ACTIONS TAKEN

1/1/1988-4/30/2019
This document lists all main motions and other business items which were passed by the Board of Directors and other deliberative assemblies of Greater Los Angeles Area Mensa, from 1988 to current date, excluding balloted membership elections as to officers and Bylaws, but including any actions which repealed or modified previous actions as of a subsequent date.
The motions are shown in their form as of the time of passage, with any pre-passage amendments incorporated as ordered.  Applicable notes on post-passage amendments or supersessions are appended.  All listed actions were approved by the Board unless otherwise indicated.

All subsidiary motions, privileged motions, incidental motions, and motions that bring a question again before the assembly are not listed here, but appear in the complete list of Motions Offered, along with any main motions which failed.  The list of Motions Offered also includes the original texts of all main motions, along with the texts of any amendments, and the recorded parliamentary details of all motions (including maker, seconder, date of passage, vote count, etc.).  That is, any amendments taking effect as of the date of passage of the main motion appear only in the list of Motions Offered, whereas modifications or rescissions taking effect sometime after passage of the main motion appear in this list as well.
The identifier number appearing before each item in this list corresponds with the original main motion as enumerated in the list of Motions Offered.

The initial compilation of Actions Taken between 1/1988 and 5/2001 was performed by Jonathan Elliott, GLAAM Secretary, and was periodically updated thereafter until the record was completed through 6/2007.  Subsequent updates were performed by Jonathan Elliott, GLAAM Bylaws Committee Chairman, through 4/2019.

*********

1988-001 To accept the agenda as amended.  Carried on 1/9/1988.

1988-002 The Shulman's are to be notified they can't make a profit.  They can charge only enough to cover reasonable expenses and provided materials.  Carried on 1/9/1988.

1988-003 To accept the agenda, with addition of an item about purchasing a copier.  Passed on 2/6/1988.

1988-004 To accept the minutes as presented, with changes that Mirkin was a visitor and that further research showed that the Board had not authorized $5,000 for the purchase of a computer.  Passed on 2/6/1988.

1988-005 To appoint Steve Balas as Long Beach Area Secretary on an interim basis until the elections.  Passed on 2/6/1988.

1988-006 Board instruct the Chair to buy a copier and supplies to be used by Lament.  The cost is not to exceed $1,000.  Passed on 2/6/1988.

1988-008 To accept the agenda as amended.  Passed on 3/5/1988.

1988-009 To accept the Minutes with corrections that the Treasurer's Report should read ". . . an expense of $600.  The subsidy was not included in the report because it arrive late." and that the item on Big Bash is to read "The cost to members will be $8.50, 50¢ above cost,".  Passed on 3/5/1988.

1988-010 South Bay be given $100 for mailing.  Passed on 3/5/1988.

1988-012 GLAAM offer two $100 and four $50 scholarships, with the money coming from the general scholarship fund.  Passed on 3/5/1988.

1988-013 Simon be appointed Chairman of the 1989 RG.  Passed on 3/5/1988.

1988-015 To accept the minutes as corrected.  Carried on 4/2/1988.

1988-016 GLAAM purchase one laser printer rather than two dot matrix printers.  Carried on 4/2/1988.

1988-017 The Computer Commitee [sic] get bids, with full disclosure of all costs.  Carried on 4/2/1988.

1988-018 Any commercial use of the GLAAM computer system will be paid for at a rate determined by the Board.  Carried on 4/2/1988.  Nullified as of 10/1/1988 by 1988-026.

1988-019 To have a mailing to all of those who expressed an interesting [sic] in joining Mensa, for an amount not to exceed $300.  Passed on 4/2/1988.

1988-021 The Chairman appoint a committee to receive a report of all election anomalies and determine the necessary action.  Passed on 5/7/1988.

1988-023 The Board has noted the lack of a report on prices for the computer equipment to be purchased.  In view of this, the incoming Chair is requested to consult with the editor to be appointed as to the equipment that is actually needed.  Passed on 5/7/1988.

1988-024 The Acting Editor be directed to chose [sic] a theme other than 'Sexual Expression' for the June Lament.  Passed on 5/7/1988.

1988-026 That all actions and standing rules now in effect will be null and void as of midnight 6 August 1988.  Passed on 6/4/1988.  Date changed to 1 October 1988 by 1988-034.

1988-027 The maintenance and custody of actions still in effect shall be the responsibility of the Secretary.  A master log of the actions still in effect shall be kept separate from the minutes.  Copies of actions still in effect shall be furnished to all new and continuing Board members at least one week prior to the May Board meeting by the outgoing Secretary.  Passed on 6/4/1988.

1988-028 That Guidelines for the publication of Lament be prepared.  The guidelines will be a mandatory set of actions to which every editor shall be required to adhere.  Failure to adhere to said guidelines shall be cause for automatic review of the editor's tenure.  A committee shall be established to formulate the guidelines.  Said committee shall consist of five Board Members not on the Executive Committee and shall be appointed by the Chairman with the approval of the entire Board.  The editor shall not be eligible for membership on the committee.  The committee shall solicit, receive, and evaluate suggestions from all interested members and shall prepare an initial set of guidelines for Board review and adoption.  Once the guidelines are adopted, the committee shall be dissolved, not later than midnight 1 October 1988.  Upon written complaint of at least seven members of the Board that the guidelines have been violated, the Board shall review the complaint.  Disciplinary action, if any, shall be at the discretion of the Board and in accordance with the Bylaws.  Passed on 6/4/1988.

1988-030 To establish an election procedure committee for the purpose of preparing a written procedure for GLAAM elections.  R. Abrahams to be Chairman and I. Halpern (Ombudsman) to serve as consultant.  Passed on 6/4/1988.

1988-032 Confirming the appointment of Carolyn Simon as editor on 6/4/1988.

1988-033 That the reading of the minutes be dispensed with and the minutes be accepted as mailed.  Passed on 8/6/1988.

1988-034 That the date for nulliciation [sic] of all actions and standing rules now in effect be delayed until midnight, Saturday, 1 October 1988.  Passed on 8/6/1988.

1988-035 Standing Rule - Each Area of GLAAM shall have one event each month that is designated as that Area's official event.  These official Area events shall be assigned tp [sic] particular days each month, so that they do not conflict with any other official Area event, official GLAAM event (i.e. Board meeting, Open Forum, etc.) or the official Young M monthly event.  These assigned dates can be changed by a majority vote of the Board.  The rule does not prevent an individual from scheduling a non-official event at the same time as an official event as defined herein.  To promote awaresss of this standing rule, "LAMENT" shall publish the schedule of official events at least three times a year.  Passed on 9/10/1988.  Interpreted by 1993-018 to mean geographically conflict.  

1988-037 A membership committ [sic] be established to coordinate the functions of: (1) attracting new members and (2) retaining existing members.  The duties of this committee will include:


(1) follow-up of persons who have failed to take the proctored test after AML recommendation.


(2) follow-up of persons who passed the test and have not joined.


(3) follow-up with lapsed members


(4) personal contact with new members


(5) mailing new members information packet


(6) New Members Welcome Column


(7) New Members Welcome Party


(8) Community Relations - Publicity

The Membership Committee will encompass the functions of:  New Members Welcome Committee, New Members Welcome Party Committee and Recruiting Committee.  Passed on 8/6/1988.  Superseded by 1999-051.

1988-040 To authorize C. Simon to purchase a copier not to exceed $1,200.  Approved on 8/6/1988.

1988-042 The minutes be accepted as corrected.  Approved on 9/10/1988.

1988-043 Acceptance of Financial report.  Approved on 9/10/1988.

1988-044 That S. Loeb be authorized to obtain 1000 copies of the New Member's Handbook at a price not to exceed $600.  Passed on 9/10/1988.

1988-046 The board approve the awarding of a certificate of appreciation to John Bainbridge for nearly 12 years of coordinating the Folk Song SIG.  Passed on 9/10/1988.

1988-047 That GLAAM authorize the Treasurer to purchase the following equipment as described in New Technologies quotation dated August 21, 1988:


 QTY.


Description

  2

New Technologies XT Computer System


  1

Hewlett Packard LaserJet Printer Series II


  1

Hewlett Packard DeskJet Printer


  2

External Modem, 1200 baud


  2

WordPerfect 5.0


  1

Additional Font Set

In accordance with New Technologies quotation dated August 21, 1988, the total expenditure authorized shall not exceed $5,740.00.  Passed on 9/10/1988.

1988-048 That the report of the AdHoc Committee on Election Procedures be accepted and that the ELECTION PROCEDURES contained therein be adopted as actions-in-effect with regard to Elections, Newsletter and Master Calendar.  [Text of report missing.]  Passed on 9/10/1988.  Superseded by 1990-017.

1988-049 Accepting Minutes as mailed,, on 10/1/1988.

1988-050 That the Gifted Children henceforth be referred to as Gifted Youth.  Passed on 10/1/1988.

1988-051 Adopting new "actions-in-effect":

1.  Board Members may attend all official GLAAM functions except the Regional Gathering at no monetary cost.  (If a pot luck or similar function, the Board Member is excused only from paying the listed fee.)

2.  All motions at Board Meetings are to be submitted in written form before or at time of proposal.  Motion must include the date and a signature of the maker.

3.  All official GLAAM and Area events must state a door charge indicating an additional amount for unescorted non-members.

4.  Minutes of the previous Board Meeting and detailed agenda of the upcoming meeting shall be mailed to all Board Members at least one week prior to the Board meeting.

5.  Any commerical use of the GLAAM computer system will be paid at a rate to determined by the Board.

6.  The monthly General Meeting, aka Open Forum, aka Fourth Friday Forum, is to be held on the Fourth Friday of the month and the door charge will be set by the Board.

7.  The Board Meeting will be held on the first Saturday of the month unless otherwise scheduled by the Board.

8.  GLAAM will support the cost of printing the Hi-Desert newsletter.  The subsidy will be $30 per month.

9.  Each Area is responsible for providing a complete and accurate financial report to the treasurer once a year, in  a format to be provided by the Treasurer.

10.  Free attendance passes given to New Members for attendance at official GLAAM and Area events will be reimbursed by GLAAM.

11.  Proctors will be paid $5 for each individual tested by that Proctor.

Approved on 10/1/1988.  Item No.4 amended by 1988-059 by the addition of the following sentence:  Motions and Reports that are submitted in written form before the detailed agenda is mailed shall be enclosed with the mailing.  Item 2 repealed by 1997-035.  Portion going to proctor raised by 1997-089 from $3.50 to $5, though no record of any motion to change the amount originally indicated in 1988-051.  Item 9 amended by 1999-192 to clean up grammar, and to add the phrase "if the account balance exceeds $300 at fiscal year-end".  Item 1 repealed by 2007-061.
1988-053 That the Board authorize the Chairman to sign an agreement with Star Harbor Federal Credit Union before November 5, 1988.  Passed on 10/1/1988.

1988-054 Requesting the Board to award a Certificate of Commendation to Carolyn Simon for her many years of devotion to GLAAM, in editing and publishing Lament and for her contributing her facilities and supplies to GLAAM and Lament at little or no  cost [sic] to GLAAM.  Passed on 10/1/1988.

1988-058 The Board shall purchase 21 copies of Robert's Rules of Order so that each Board Member may have a personal copy during his tenure on the Board, with the copy being returned when that member leaves the Board.  Passed on 11/5/1988.  Action completed on 12/3/1988, with note that they are to be returned if and when an individual is no longer a member of the Board.

1988-059 That Action-in-Effect No.4 shall be amended by the addition of the following sentence:  Motions and Reports that are submitted in written form before the detailed agenda is mailed shall be enclosed with the mailing.  Passed on 11/5/1988.

1988-062 Approving appointment of Christopher Nyerges as editor on 11/5/1988.

1988-063 Approving appointment of Con Marcou as Circulation Chairman on 11/5/1988.

1988-064 That the Chairman be reimbursed for the $106 he had spent for additional type fonts.  Passed on 11/5/1988.

1988-067 The adoption of the agenda as corrected.  Carried on 12/3/1988.

1988-070 Acceptance of the GLAAM Equipment Agreement as presented.  Passed on 12/3/1988.

1988-071 That the rates for business use of the equipment be 5¢ per copy on copying machine and desk jet printer and 10¢ on lazer [sic] printer per page.  Carried on 12/3/1988.

1988-072 That we authorize payment of $89 to Safeware, The Insurance Agency, Inc., for insurance on computer and related items.  Carried on 12/3/1988.

1988-074 That Long Beach be granted a mailing subsidy of $130 for 2 mailings.  Carried on 12/3/1988.

1989-001 Accepting Minutes as mailed.  Approved on 1/7/1989.

1989-002 That Carolyn Simon be reimbursed for the $181.65 she had paid to be able to prepare copy for Lament publication.  Approved on 1/7/1989.

1989-003 That the service fee for the laser printer of $124 for 4 months service be paid to Simon.  Approved on 1/7/1989.

1989-004 The acceptance of the receipt form.  Passed on 1/7/1989.

1989-006 The list of standing rules that had been on the agenda since November:

1.  An information packet for Board Members shall be assembled/updated each year in time to be presented to all Board Members at the meeting when the newly elected Board is first seated.  The packet should include:  current by-laws, list of standing rules and actions-in-effect, and a letter of welcome including a list of duties and responsibilities of Board Members.

2.  The GLAAM subsidy for printing the HiDesert newsletter shall be $50 per month.

3.  GLAAM will install a phone at an appropriate central location with an outgoing message giving the telephone number of Area delegates, or other person to be determined by Area Secretary/Delegate, for the purpose of fielding questions regarding Mensa.  If necessary this person will be provided with an answering machine.

4.  GLAAM will renew the third class mailing permit in January of each year for the use of Areas and SIGs for mailing purposes.

Passed on 1/7/1989.

1989-008 The approval of minutes as corrected.  Approved on 2/4/1989.

1989-011 That the contribution requested from "unescorted" non-members be increased from $3 to $4 for the General Forum.  Passed on 2/4/1989.

1989-014 That we transfer the permit (second class) to Van Nuys, if necessary.  Approved on 2/4/1989.  Superseded by 1989-060.

1989-015 The minutes be approved as submitted.  Approved on 3/4/1989.

1989-016 To accept funds from Union Federal Savings and Loan (.15% of total deposits of Mensa members) for use in the Scholarship and Gifted Children Programs.  Passed on 3/4/1989.

1989-017 That Sally Paskin be awarded a certificate of appreciation for her many services to GLAAM.  Approved on 3/4/1989.

1989-020 The Lament Guidelines be adopted as submitted today.

EDITORIAL GUIDELINES FOR GLAAM NEWSLETTER

I.
INTRODUCTION
These guidelines were prepared by the ad hoc Editorial Guidelines Committee at the direction of the GLAAM Board of Directors. When used in conjunction with the Editor's Handbook published by AMC, the guidelines are intended to be all the guidance that any Lament Editor needs to produce a publication acceptable to the members of GLAAM.

The guidelines were adopted by action of the GLAAM Board on April 1, 1989.

II.
EDITORIAL POLICY:

A.
At all times, the Editor shall be guided by the latest edition of the Mensa Editor's Handbook, as published by AMC, with specific attention to sections regarding censorship.

B.
The Editor shall also be guided by the  responsibilities [sic], content requirements, and content restrictions defined in the Newsletter section (Page 6) of the GLAAM election procedures. The Editor shall coordinate with the Elections chair concerning these guidelines.

C.
The Editor shall be familiar with and comply with all postal regulations particularly with regard to required items and their placement.

D.
Candidates for all offices, whether at the local, national, or international level, shall be treated equally and impartially. Local candidates' statements which are in compliance with GLAAM Election Procedures are not to be edited.  The Editor shall not endorse any candidates for local office.  The Editor's endorsements of candidates for national or international office shall be confined to the Editorial Page with a clear indication that they are the personal opinions of the Editor.

E.
If the Editor runs for local office, a Guest Editor shall be appointed for the publication of the issue in which the ballot appears.

F.
Items of a sexual nature may be published if the discussion is in general terms.  The Editor shall not publish any material of a pornographic or scatological nature which depicts personal experiences or preferences.

G.
The Editor shall not publish any material which includes personal attacks.

III.
PRIORITY OF ITEMS FOR PUBLICATION:

A.
Items which must appear in the same location each month: (This does not preclude occasional changes of format.)

 1.
Title and sub-title

 2.
Volume number and issue number

 3.
Date of issue

 4.
Editorial policy and information for contributors (i.e., Editorial disclaimer, advertising rates, etc.)

 5.
Deadlines for submissions

 6.
Subscription information

 7.
National address

 8.
Information on change of address

 9.
Non-profit statement

10.
Copyright statement

11.
Table of Contents

12.
List of Lament staff

13.
Forum announcement

14.
List of SIG coordinators

15.
List of current officers and board members

16.
List of committees, coordinators and proctors

17.
Names and phone numbers of Ombudsman and RVC

18.
P.O. Box number (local address)

19.
Mensaphone number

20.
Second class permit number

21.
"Time Value"

22.
Date of mailing

B.
Items which must appear each month:

 1.
Calendar of events

 2.
Mini-minutes of the board meeting, to be received from the Secretary

C.
Items which must appear if submitted:

 1.
LocSec's column

 2.
RVC's column

 3.
New member introductions

[sic] 6.
Paid ads, if accepted

 5.
Area reports

 6.
SIG reports

 7.
Gifted Children's reports

D.
Items which may appear depending on space and the Editor's judgement:

 1.
Procedures for admission

 2.
RG reports

 3.
Editorials

 4.
Columns

 5.
Letters

 6.
Promotions for AG's and RG's

 7.
Free ads

E.
GLAAM Master Calendar items which must appear as required by the By-laws and the Elections Procedures Report:


1.
June



a.
Election results



b.
Treasurer's report1


c.
Results of the Board elections



d.
New Board Listings (on the back page)


2.
November



a.
Treasurer's report1

3.
December



a.
Notice of election

b.
Publisher's annual statement as required by USPS regulations

4.
January


a.
Notice of election


b.
Update of volume number and copyright date

5.
February


a.
Notice of election


b.
List of candidates for election

6.
March


a.
List of candidates for election

7.
April

a.
Ballot, candidate statements, candidate photos and voting instructions for GLAAM election

    [sic]
e.
Notice of General Meeting

F.
Other items of the GLAAM Master Calendar which should appear:

1.
May



a.
Advertisement for A.G.


2.
June



a.
Advertisement for A.G.


3.
November



a.
Advertisement for L.A.R.G.


4.
December



a.
Scholarship application form



b.
Advertisement for L.A.R.G.


5.
January



a.
Scholarship application form



b.
Advertisement for L.A.R.G.


6.
February



a.
Advertisement for L.A.R.G.


7.
April



a.
Advertisement for A.G.

____________________

1 Treasurer's Report must be issued twice each year

Carried on 4/1/1989.  Amended by 1990-019 to add a new item C.8 "8.   GLAAM RG advertisement and reports." [sic]  A certain "Rule No.6" rescinded and deleted by 1992-070, but record unclear as to what this rule actually is.  Amended by 1999-130 for following statement to appear in the Editorial Guidelines:  "Area Reports may include reports of events happening within the Area, plans for future events in the Area, information about members of the Area, and other items relevant to the Area officers' duties.  If the Editor and Area officer agree, one or more of these items may be printed in other sections of the newsletter.  Area Reports may not include political, financial, or personal opinions."  Amended by 2000-054 that The newsletter editor shall give the Regional Gathering publicity if submitted, a minimum of which would be ½-page in October, ½-page in November, 2 pages in December, 2 pages in January, 2 pages in February, 1 page in March, and 1 page in April, and including drawings or photographs for the February cover if submitted.  Amended by 2001-017 to change the Editorial Guidelines on publication of the Statement of Ownership, Management, and Circulation to conform to USPS regulations.

1989-022 For election of Chairman, Goldberg elected on 5/7/1989.

1989-023 To accept the minutes as corrected.  Approved on 5/7/1989.

1989-024 For election of Exec. Vice Chair, Day elected on 5/7/1989.

1989-025 For Administrative Vice Chairman, Rosenhek declared elected on 5/7/1989.

1989-026 For Secretary, Gowen declared elected on 5/7/1989.

1989-027 For Treasurer, Harvey declared on 5/7/1989.

1989-028 For the three Members at Large of the Exec. Committee, Bickel and Winner elected on first ballot and Gumaer elected over Loeb on second ballot on 5/7/1989.

1989-029 That the relationship between the RG committee and the GLAAM Board be clarified by the Executive Committee on behalf of the board in consultation with members of the RG Committee.  Passed on 5/7/1989.

1989-030 That one scholarship of $200 and 5 of $100 be awarded to the top six scorers.  Passed on 5/7/1989.

1989-031 Nominating Suzanne Stoner for South Bay delegate.  Approved on 5/7/1989.

1989-032 Nominating Gowen for CLA/H Secretary.  Approved on 5/7/1989.

1989-033 The purchase of a recorder for less than $100.  Passed on 5/7/1989.

1989-034 That the minutes be accepted as corrected.  Carried on 6/3/1989.

1989-036 To accept the Exec. Committee proposal to have a budget report and monthly reports from the RG Committee.  Carried on 6/3/1989.  Superseded by 1991-021.

1989-037 Nominating Roger Starr to fill the position of delegate for CLA/H.  Approved on 6/3/1989.

1989-038 Confirming Goldberg's nominations:

Merv Meyer

Communications & mail

Bob Abrahams

Elections Chair

Diana Woods

Gifted Youth

Christopher Nyerges
LAMENT Editor

Jack Shaughnessy
Program Chair

Steve Loeb

RG Chairman

Libby Rosenauer
Scholarship

Jana Bickel

SIGroups

Adrienne Held

Proctor Coord.

Ken Rosenhek

Young Ms Coord.

Confirmed on 6/3/1989.

1989-039 That Circulation be established as a separate committee.  Approved on 6/3/1989.  Superseded by 1991-021.

1989-040 That the PR Committee be abolished and its functions be assigned to the Membership Committee.  Approved on 6/3/1989.  Superseded by 1999-051.

1989-043 That the RG Committee present their budget  and include the $1500 surplus with the goal of transferring it to GLAAM.  Carried on 6/3/1989.

1989-044 That the Board reconfirm their confidence in Elliot Goldberg as chairman.  Agreed on 6/3/1989.

1989-045 That the motion to revise the bylaws be added to the agenda as item IX A.  Approved on 7/1/1989.

1989-046 That the minutes be adopted as corrected.  Carried on 7/1/1989.

1989-047 To pay Art Day $.22 per mile for the extra 50 miles for services on behalf of the mailing.  Approved on 7/1/1989.

1989-048 Naming Del Flemming as delegate for West LA.  Passed on 7/1/1989.

1989-049 Acceptance of budget as written.  Accepted on 7/1/1989.

1989-050 To create an ad hoc GLAAM Bylaws Amendment Committee, appointed in accordance with GLAAM Bylaws, toconsider [sic] and propose amendments to the existing GLAAM Bylaws, last amended November, 1983.  Admendments [sic] to be considered will include those required to conform the GLAAM Bylaws to the AMC Minimum Standard Bylaws, those recommended by last year's GLAAM Election Procedures Committee and others.

At the completion of its consideration, the Committee shall present a report to the GLAAM Board of Directors with their recommendations for admendments [sic] and any comments.  The Board may accept all of the recommended amendments, some of them or none of them.  Should the Board accept any or all of the proposed amendments, the amended Bylaws will be forwarded to the AMC Local Group Bylaws Committee for approval and, once approved by that Committee, submitted to the membership of GLAAM for approval, in accordance with Bylaws amendment procedures.

Passed on 7/1/1989.

1989-051 The appointment of Bob Abrahams as committee chairman.  Approved on 7/1/1989.

1989-052 To accept the agenda as presented.  Passed on 8/5/1989.

1989-053 Accepting the minutes.  Apparently carried on 8/5/1989.

1989-054 To grant the Fund Raising committee the $45 to cover the cost of the RG subsidy.  Passed on 8/5/1989.

1989-056 Acceptance of amended agenda.  Passed on 10/7/1989.

1989-057 Accepting Minutes of August meeting.  Passed on 10/7/1989.

1989-058 That GLAAM purchase a service contract for the Cannon [sic] copier and that the Executive Committee decide on the length of the contract.  Passed on 10/7/1989.

1989-059 Acceptance of the SIG Policy Standing Rules as presented.

SIG POLICY STANDING RULES

1.
All SIGS must be open to all interested members.  It cannot restrict its membership by age, sex, etc.

2.
In order to be listed on the back page SIG listing, a SIG must meet, or communicate by some other method, at least 4 times per year.   At the discretion of the SIG coordinator this may be waived.

3.
SIGS are not expected to make a profit and any monies collected should only cover expenses.

4.
GLAAM does not endorse nor financially support any SIGS.

4.
LAMENT GUIDELINES FOR SIGS

a) SIG news must be submitted to the SIG coordinator by the designated due date in order to be included in the current issues.

b) Late material will either be sent to the Editor for inclusion if time and space permits or kept for the next month.

c) Telephone articles will be accepted at the discretion of the SIG coordinator.

5.
SIG COORDINATOR RESPONSIBILITIES

a) Submit, edit and write, at his or her discretion, any articles related to SIGS for the LAMENT by the deadline.

b) Keep an updated list of SIG leaders, and phone numbers .

c) Be available to answer questions or give technical assistance to members wanting to start a SIG.

d. Promote SIGS through word of mouth and publicity in LAMENT.

f. To report any problem situation to GLAAM Board of Directors

6.
SIG LEADERS RESPONSIBILITIES

a.
Inform the SIG coordinator of any changes in the listing including when the SIG no longer meets the SIG criteria.

b.
Submit articles  to the SIG coordinator by the due date for inclusion in the SIG column.

c.
Promote their own SIG

Passed on 10/7/1989.  Superseded by 1990-075.

1989-060 We transfer the second class permit back to the LA post office.  Passed on 10/7/1989.

1989-062 That the discussion of "Spin-Off" and PSA be held first so that Balas could participate.  Passed on 10/7/1989.

1989-064 That GLAAM participate in the PSA project.  Carried on 10/7/1989.  Action completed as of 5/4/1991.

1989-066 That we use Mirk's materials and that the Executive Committee determine the best way to do the mailing.  Carried on 10/7/1989.

1989-067 That we pay $35 of the registration fee for the Membership Chairman if she attends the training sessions.  Passed on 10/7/1989.

1989-068 Acceptance of Agenda with corrected date of 4 November.  Apparently passed on 11/4/1989.

1989-069 Acceptance of minutes with corrections as indicated.  Apparently accepted on 11/4/1989.

1989-070 That Gowen be named as circulation Chairman.  Apparently passed on 11/4/1989.

1989-071 Approval of by-laws, with amendment that in Article VI paragraph E the word "audit" be changed to "review." [sic]  Apparently carried on 11/4/1989.  Ratified by membership, as reported on 4/7/1990.

1989-074 Acceptance of agenda as amended.  Apparently passed on 12/2/1989.

1989-075 To authorize Bob Abrahams to purchase 2 fonts for the printer at an approximate cost of $90 each.  Apparently carried on 12/2/1989.

1989-076 To adjust the adgenda [sic] to suit the convenience of the Chairman for this meeting only.  Apparently passed on 12/2/1989.

1989-077 That HiDesert's New Member Reception be a GLAAM function.  Apparently passed on 12/2/1989.

1989-078 That the monthly GLAAM Board of Directors Meetings shall be strictly limited to a lenght [sic] of two hours, and that all necessary business shall be transacted within that period; discussion shall be curtailed as necessary to accomodate [sic] the time limit.  Apparently carried on 12/2/1989.  Amended by 1992-028 to allow that extensions of any meeting may be approved by the Board.  Superseded by 1995-012.

1990-001 That GLAAM buy a tape from SF when available.  Passed on 1/6/1990.

1990-002 That we accept the challenge of Greater San Francisco Mensa regarding membership growth.  Passed on 1/6/1990.

1990-005 That the Bash be postponed until later in the year.  Passed on 2/3/1990.

1990-009 To authorize Paramount Speed Print to print 1000 copies of New Member Handbooks at a cost of $574.  Passed on 3/3/1990.

1990-010 (Evans/KleinBard) That Henry Miller be and hereby is authorized to proceed with an attempt to change our IRS statur [sic].  Passed on 3/3/1990.

1990-011 Approving recommendation of Dr. Jon K. Evans as the RG Chairman for 1991.  Approved on 3/3/1990.

1990-012 To authorize $150 for production of PSA.  Approved on 3/3/1990.

1990-013 We authorize $100 for a New & Prospective Member Open House on 31 March.  Passed on 3/3/1990.

1990-014 That there be an announcement in LAMENT requesting suggested name changes be sent to Winner.  Passed on 3/3/1990.

1990-017 To approve the new election procedures.

PROCEDURES FOR ELECTION OF

MEMBERS OF THE BOARD OF DIRECTORS OF

GREATER LOS ANGELES AREA MENSA

April 7, 1990

I. DEFINITIONS:


A. GLAAM:  Greater Los Angeles Area Mensa


B. Bylaws:  the Bylaws of GLAAM


C. Board:  the Board of Directors of GLAAM

D. LocSec:  The Chairman of the GLAAM Board (short for "Local Secretary")

E. Election Committee:  a standing committee of GLAAM, whose duties are described below and in the Bylaws

F. Election Chairman:  the Chairman and a member of the Election Committee

G. Newsletter:  the official publication of GLAAM

H. Editor:  the Editor of the Newsletter

II. APPOINTMENT OF ELECTION COMMITTEE


A. Chairman

1. The Election Committee Chairman shall be appointed by the LocSec, with the approval of the Board. 1
2. This appointment should take place promptly after the start of the term of the Board and shall take place prior to November 1. 1

B. Members
1. Other members of the Election Committee shall be appointed by the LocSec, 1 except that

2. the LocSec may delegate the appointment of Committee members to the Election Chairman. 1
3. Notwithstanding the above, all members of the Election Committee must be approved by the Board of Directors. 1

C. Qualifications
1. All members of the Election Committee shall be members of GLAAM.

2. No members of the Election Committee shall be a member of, or a candidate for, the Board. 1
3. No Election Committee member shall have a conflict of interest. 2
III. ELECTION COMMITTEE OPERATING PROCEDURES


A. Pre-notice period
1. The Election Chairman shall make a good faith effort to ensure that all members of the Election Committee and the Newsletter Editor are familiar with these procedures and the Bylaws.

2. The Election Chairman should coordinate with the Newsletter Editor as to the notices, ballots and other material that will be published during the election cycle.  From this, the Editor can prepare for the items that need to be published, and the Election Chairman can determine the resources available for publication and the requirements for submission.


B. Notice of Election
1. The Election Committee shall prepare a Notice of Election and shall transmit it to the Editor in sufficient time to be published in the December, January and February issues of the Newsletter. 1
2. The Notice shall include:

a) the offices to be filled, together with the length of term for each office; 1
b) a list of the Members-at-Large whose terms are expiring;

c) the procedure whereby candidates may be included in the original slate of candidates for election; 1
d) the content requirements for a nomination petition;

e) a statement that nominations close at noon on February 20; 1
f) the basic requirements for candidates' statements and photos; and

g) a statement that a copy of these Election Procedures and of the Bylaws can be obtained from the Election Chairman.


C. Publication of candidate lists
1. The material prepared by the Election Committee for the February and March issues of the Newsletter shall include a list of all candidates from whom valid nominating petitions have been received as of the deadline for that issue. 1
2. The list of candidates for each office shall be listed in random order under each office. 1
3. For any office for which no valid petition has been received, the notice shall indicate that there is no candidate as yet.


D. Validation/Acknowledgement
1. As petitions are received, the Election Committee shall validate them in accordance with the Bylaws and these Election Procedures.

2. A written acknowledgement shall be sent within 10 days of receipt of each petition 1, candidate statement and/or photo.

3. The acknowledgement shall include

a) a statement that the item has been accepted, or, if not, how it does not meet requirements; and

b) if a statement and/or photo is not included with a petition, a reminder as to the requirements and deadlines involved for them.


E. Ballots
1. The Election Committee shall prepare the ballot and accompanying material and transmit this to the Editor in sufficient time to be published in the April issue of the Newsletter. 1
2. During this process, a final attempt shall be made to acquire any missing statements and photos from candidates in contested elections.

3. Ballot

a) The ballot shall contain a list of all offices to be filled.

b) The offices shall be listed in the following order:


(1) By Area, first Area Secretary, then Delegate, and


(2) Members-at-Large.

c) The names of the candidates nominated for each office shall be listed, in random order. 1
d) At this time, the Election Committee shall declare elected any candidates in uncontested elections, and indicate this on the ballot for each candidate declared elected. 1
4. Instructions

a) The voting instructions shall be included on the same page(s) as the ballot or on the page(s) immediately preceding the ballot.

b) The instructions shall include the following:

(1) Marking of ballots

(a) Voters may vote only for Area candidates in the same Area of which the voter is a member, one vote for each office to be filled.

(b) Voters may vote for as many candidates for Member-at-Large as there are vacancies for that position.

(c) Reasonable facsimiles or photocopies of blank ballots are acceptable.

(d) Pre-marked ballots shall not be permitted.

(2) Packaging of ballots

(a) Each ballot shall be placed inside a separate, sealed identification envelope.

(b) The outside of the sealed identification envelope shall be marked with the voter's name, address, membership number and signature.

(c) The ballot itself may be contained within a separate, plain, sealed envelope that is enclosed in the identification envelope.

(3) Ballots may be returned by mail or by any other method of delivery. 1
(4) More than one sealed identification envelope may be returned together in another larger package.

(5) The address to which ballots shall be mailed or otherwise delivered.

(6) Ballots must be received prior to the counting.

(7) The time and place of the counting, the time no earlier than noon, April 21 nor later than midnight, April 30, 1 and the place within the geographical boundaries of GLAAM. 3
(8) All interested members may assist with the counting, except for candidates and Board members, who may observe but not participate. 1
5. Statements and photos

a) Statements and photos that meet the requirements set out in the section of these Procedures entitled "Procedures for Candidates" shall be published without editing.

b) Notwithstanding the above, statements and photos for candidates for uncontested offices may be omitted from publication.

c) Statements and photos shall be published on pages immediately preceding the ballot and instructions.

d) Statements shall appear in the same order as names appear on the ballot.

e) Each photo shall appear immediately adjacent to the statement for that candidate.

f) Notwithstanding the above, all statements and photos shall be given equal presentation.

g) If a statement and/or photo has not been submitted for any candidate, a note to this effect shall be inserted where the item would otherwise have been located.

F. Validation and counting of returned ballots
1. No appropriately marked sealed identification envelopes shall be opened until the step indicated below at the official counting.

2. Sealed identification envelopes may be examined by the Election Committee prior to the counting to sort them by name and area and to provide opportunity to obtain additional membership information from the American Mensa national office.

3. The official counting shall take place promptly at the time and place specified in the voting instructions.

4. The ballots shall be counted by the Election Committee, together with any members of GLAAM who signify their intent to assist with the counting, to the exclusion of all candidates 1 and Board members, who may observe but not participate in the counting.

5. The counting procedure shall be as follows:

a) Sealed identification envelopes shall be sorted by the Area in which the member resides.  This may have been started previously, as described above.

b) Sealed identification envelopes shall be examined and validated.

(1) Validation shall be based on a member's signature, printed name, address and membership number on the outside of each sealed envelope.

(2) The latest available membership listing shall be used for verification.  This listing may be supplemented by contacting the American Mensa national office for information. 1
(3) Notwithstanding other provisions of these procedures, no ballot or envelope containing a ballot shall be invalidated for purely technical reasons, provided that the identification envelope is clear with regard to there being only one ballot cast by an eligible voter.

c) Sealed identification envelopes invalidated prior to opening shall not be opened.  Envelopes/ballots invalidated shall be so marked, including the reason for invalidation, and kept separate from valid ballots.

d) If more than one sealed identification envelope is received from the same member, the Election Committee shall use the latest envelope, according to postmark, or, if no postmark is legible on one or more of these envelopes, choose one of the sealed envelopes at random.  This process shall take place only after the official counting has started, but prior to the opening of the envelopes.  Any envelope(s) not chosen shall be so marked and kept separate from valid ballots.

e) Each Area's envelopes shall be opened and separated from the ballots in such a way that individual ballots are not associated with specific envelopes.  The envelopes shall then be kept separate from the ballots.

f) If a sealed identification envelope (not containing other sealed envelopes) contains more than one ballot, all such ballots shall be invalid, with the envelope and ballots so marked and kept with other invalidated ballots.

g) Ballots for each Area shall then be counted for that Area's Secretary and/or Delegate elections, and the results tallied.

h) If a ballot is marked for Area contests in other than the member's Area of membership (based on the original separation), those other markings shall be ignored, but the ballot not otherwise invalidated.

i) Ballots from each Area shall then be counted for the Member-at-Large election, and the results for all Areas tallied together.  The ballots shall be kept separate by Area throughout the counting and afterwards.

j) Any ballot with more than the allowed number of candidates marked for any given contest shall not be counted for that contest only.  The ballot shall not be declared invalid, and all other validly marked contests shall be counted.

6. A plurality shall constitute the election, except in elections for Member-at-Large, where the highest vote totals, regardless of the totals, shall determine the winners.  In case of a tie, the election shall be determined by a flip of a coin by the Election Chairman or appointed representative. 1
G. Post-counting period
1. The Election Committee shall certify those candidates elected to office and shall promptly send a written report of the election results containing the names and vote count for all candidates to each candidate, whether or not elected, to each member of the Board, and to the Editor, for publication in the June issue of the Newsletter. 1
2. The Election Committee shall make an additional report to the GLAAM Secretary for inclusion in GLAAM official files, including the following:

a) total ballots, valid and invalid;

b) total votes for each candidate;

c) certification of those elected; and

d) a summary of terms of office for the following year's election.

3. The Election Committee shall retain all envelopes, ballots, tallies, tabulations, reports and other material used by them for a period of 90 days from the date of the counting 1, or such longer period of time as may be requested in writing by the GLAAM Ombudsman or LocSec.

4. For a period of 90 days from the counting, the Election Committee shall promptly make all election material available for inspection by any GLAAM member on request. 1
IV. NEWSLETTER


A. General responsibilities of Editor regarding elections

1. The Editor shall be familiar with these procedures and the Bylaws regarding elections and shall consult with the Election Chairman whenever questions arise regarding elections.

2. The Editor shall coordinate with the Election Chairman to develop the requirements and resources available for the submission of election material.

3. The Editor should use the resources of the Newsletter to encourage participation of members in the election process, both as candidates and voters.

4. If the Editor is a candidate, the Editor shall arrange for a non-candidate member to handle election items.

B. Content requirements
1. All official material received from the Election Committee shall be published as submitted, except for proofing corrections which shall be discussed with the Election Chairman prior to publication.  This material shall be published on consecutive pages, without intervening material, commentary or other changes.

2. The Editor shall use appropriate placement, format and space to give prominent visibility to election material.

3. The minimum material required for publication is:


a) December:

Notice of Election 1

b) January:


Notice of Election


c) February:

Notice of Election with candidate list 1

d) March:


Candidate list


e) April:


Statements, photos, voting instructions and ballot 1

f) June:


Election results 1 and new Board listings

C. Content restrictions
1. Except for official candidate statements, photos and other material submitted by the Election Committee, publication of material in support of or opposed to a candidate or a group of candidates shall not be permitted.  This shall include, but not be limited to


a) paid advertisements,


b) "free ads" or similar notices,


c) editorials,


d) letters,


e) Calendar entries, and


f) other columns or features.

2. The Editor shall consult with, and abide by the decisions of, the Election Chairman with regard to the publication of:

a) any submitted material that appears to favor one candidate or group of candidates over another, or

b) Calendar entries or other material which makes reference to balloting or other aspects of the election.

V. PROCEDURES FOR CANDIDATES

A. Qualifications
1. All candidates for Member-at-Large shall be members-in-good-standing of GLAAM and reside within the geographical boundaries of GLAAM. 1
2. All candidates for Area Secretary or Area Delegate shall be members-in-good-standing of the Area which the office will serve and reside within the geographical boundaries of that Area. 1
3. All candidates shall meet the same requirements throughout their candidacy. 1
B. Petitions
1. Before circulation, a petition for signatures shall include


a) the name of the candidate;


b) the office being sought; and


c) a signed notice of willingness to serve.

2. Petitions submitted shall contain the name, address, signature and membership number of 10 members or 5% of the electorate for the office sought (whichever is the lesser number). 1
3. Signers of the petition shall be members-in-good-standing of the Area which the office will serve, or of GLAAM for Members-at-Large. 1
4. The candidate's signature on the petition constitutes a willingness to serve and also counts as a signature needed for nomination.

5. Completed petitions shall be delivered to the Election Chairman in time for receipt by the petition deadline, noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of the petition.

C. Statements and photos
1. Each candidate may submit a statement and/or photograph for publication with the ballot.

2. The statement shall be no longer than 150 words.

3. The photograph should be approximately 2" x 2" (passport size).

4. A statement shall not be edited if it meets submission requirements.

5. This material shall be delivered to the Election Chairman for receipt by noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of this material.

7. Photos and statements may be withheld from publication for candidates who are running uncontested.

VI. OTHER


A. Challenges

1. Any challenge to the candidacy or election of any member of the Board shall be made in writing to the Ombudsman by July 1 immediately following said election. 1
2. No challenge, sequestering or other action shall prevent election material from being promptly made available for inspection at the request of any GLAAM member.

B. Other duties

1. The Election Committee may be asked by the Ombudsman or by the LocSec to supervise or assist with recall elections, elections for Bylaws amendments, election of officers at the May Board meeting or other election activity as appropriate under the Bylaws.

C. Participation by GLAAM officials
1. Election Committee members, Board members and other GLAAM officials are encouraged to introduce candidates and encourage voting at Mensa events held during the election period.

_________________________

1 As required by Bylaws.  Articles in the Bylaws especially pertaining to elections are Article VIII, regarding appointment of the Election Committee; Article XVI, regarding terms and qualifications of candidates and voters; Article XVII on election procedures and Article XVIII on recall elections.

2 It is as important that elections appear to be handled impartially as it is that they are actually being handled impartially.  The LocSec and the Election Chairman must maintain this sense of propriety from the time of appointment through the elections, even without a specific list of who may or may not be included.  Similar consideration applies to the Editor's involvement in elections and to content of the Newsletter.

3 The choice of a time and place for the counting should take into consideration the convenience of members in participating, including factors such as travel distance and space availability.

Passed on 4/7/1990.  Amended by 1997-155 to require a mandatory 90-day waiting period between the time that the Editor vacates that position and the time that he/she files a petition for, or accepts appointment to, any GLAAM office.  Adjusted by 1998-117.  Item III-E-3-e added by 2000-207, to read:  "If no valid petitions have been submitted for one or more particular offices, then the Election Committee shall include a statement that the one or more offices may be filled by appointment at the May Board meeting."  Replaced with combined document by 2017-051 on 5/6/2017.
1990-018 That GLAAM support the AG in terms of the Hospitality Suite.  Passed on 4/7/1990.

1990-019 To add a new item to the Editorial Guidelines C.8 "8.   GLAAM RG advertisement and reports." [sic]  Passed on 4/7/1990.

1990-021 To accept minutes as corrected.  Passed on 5/5/1990.

1990-023 That the board present a certificate of appreciation to Elinor Collingsworth for the work she has done for GLAAM.  Passed on 5/5/1990.

1990-024 For Chairman, Goldberg elected on 5/5/1990.

1990-025 For Executive Vice-Chairman, Balas elected on 5/5/1990.

1990-026 For Administrative Vice-Chairman, Rosenhek named on 5/5/1990.

1990-027 For Treasurer, Harvey elected on 5/5/1990.

1990-028 For Secretary, Walker declared on 5/5/1990.

1990-029 For the three other members of the committee, Bickel, Bouchard, and Loeb declared elected on 5/5/1990.

1990-030 Nominating Sue Barr as South Bay Area Secretary.  Confirmed on 5/5/1990.

1990-031 Nominating Henry Miller as SFV delegate.  Declared elected on 5/5/1990.

1990-032 That the board confirm the appointments of all Committee Chairman [sic] from last year except for the Proctor Coordinator.  Passed on 5/5/1990.

1990-033 To change the advertising rates for camera ready copy for LAMENT to be:


Full Page

$120


Half Page

  75


Quarter Page
  45


Eighth Page
  25


Business Card
  15

Half price to Mensa members.  Quantity Discounts:  3 issues 10%, six issues for the price of five, effective date of the change to commence with the August issue, 1990.

Passed on 5/5/1990.  Superseded by 1991-075.

1990-034 To add Committee Appointments to Item VIII E on the agenda.  Passed on 6/2/1990.

1990-035 To approved [sic] the minutes as written for January, February, March and May, 1990.  Passed on 6/2/1990.

1990-036 To authorize six $100. awards to be determined by the Scholarship Chairman.  To the extent that a recipient is eligible for the Richards or SFV Scholarship, the payments are to be made from these segregated accounts with the balance to be paid from the GLAAM general account.  Passed on 6/2/1990.

1990-037 That the Board allocate $25. for a party for the scholarship winners.  Passed on 6/2/1990.

1990-042 To accept the agenda as distributed.  Passed on 7/7/1990.

1990-043 That:

WHEREAS, a majority of members of GLAAM who were interested enough to vote voted in favor of a name change for the official GLAAM publication; and

WHEREAS, the results of said election regarding a name to be selected for the official GLAAM pubcliation are not conclusive;

NOW, THEREFORE, the Board of Directors of GLAAM does hereby approve the following election procedures to select a new name for the official GLAAM publication:

1.
Primary Name Selection.  Names to be put on the ballot as eligible for the primary election shall be all names for which a valid petition was received by the GLAAM Election Chair, plus the following two (2) names:


a.
LAMENT; AND


b.
L. A. MENTAL.

2.
Petitions.  Any member in good standing of GLAAM may submit a petition to the GLAAM Election Chair to have a name eligible for the Election.

a.
To be considered valid a petition must be signed by ten (10) members in good standing of GLAAM, and contain such identifying information as may be reasonably required by the Election Chair.

b.
To be considered valid a petition must be received by the Election Chair prior to November 1, 1990.

3.
Election.  The election for the new name of the official GLAAM publication shall be held as follows:

a.
Primary Election.

i.
The Election Chair shall conduct a Primary election during the month of January 1991;

ii.
Ballots shall appear in the January 1991 issue of LAMENT and shall be counted on a date selected by the Election Chair, which date shall be:

A.
between the dates of January 24, 1991 and February 1, 1991, inclusive; and

B.
specified on the ballot printed in LAMENT.

iii.
Names nominated in accordance with section 1 hereof shall be placed upon the ballot in an order selected at random by the GLAAM Election Chair; and

iv.
All members in good standing of GLAAM shall be eligible to vote, and may cast a ballot for one or two names.

v.
The two (2) names receiving the most votes shall be eligible for the Run-Off Election.

b.
Run-Off Election.

i.
The Election Chair shall conduct a Run-Off Election concurrently with the annual GLAAM election for members of the Board of Directors.

ii.
Ballots shall appear in the April 1991 issue of LAMENT as part of the official GLAAM ballot and shall be counted on the same day ballots are counted for the official GLAAM election.

iii.
Ballots shall contain the two (2) names which receive the highest number of votes in the Primary Election.

iv.
The two (2) names shall be placed on the ballot in the order they finished in the Primary Election.

v.
All members of GLAAM eligible to vote for members at large of the Board of Directors shall be eligible to vote.

vi.
Effective with the June 1991 isssue, the official GLAAM publication shall have the name receiving the most votes in the Run-Off election.

c.
The elections referred to herein shall be conducted in accordance with the GLAAM Election Procedures.

4.
Announcements.  The following announcements shall be prepared by the Election Chair and shall be prominently placed in the official GLAAM publication:

a.
September and October issues.  Solicitations for petitions nominating names for the primary election.

b.
December 1990 issue.  Names eligible for the Primary Election.

c.
January 1991 issue.  Ballot for the Primary Election.

d.
March 1991 issue.  Results of the Primary Election.

e.
April 1991 issue.  Ballot for the Run-Off Election.

f.
June 1991 issue.  Results of the Run-Off Election.

Passed on 7/7/1990.

1990-044 To accept the budget as presented by Treasurer Harvey.  Passed on 7/7/1990.

1990-053 To accept and implement the offer of Carl Nail to produce a GLAAM directory.  Passed on 7/7/1990.

1990-055 To add the Vision Committee to the agenda for discussion.  Passed on 8/4/1990.

1990-056 To put on the discussion the observance of Mensa's 30th anniversary.  Passed on 8/4/1990.

1990-057 To accept the minutes as corrected.  Passed on 8/4/1990.

1990-058 To appoint Tony Mazy as Delegate for WLA.  Passed on 8/4/1990.

1990-059 To appoint Mel Anderson Proctor Coordinator.  Passed on 8/4/1990.

1990-060 To strike the motion on LAMENT advertising which was postponed from last month and adopt a substitute motion as follows:

That the Board of Directors adopt the following standing rule:

1. The Calendar Editor shall cause to be placed in a conspicuous place in the calendar section of the official GLAAM publication each and every month the following announcement:

GLAAM is a not for profit organization.  Accordingly, events publicized in the Calendar must be non-profit.  The sponsor must provide an accounting if requested.

2.
Only the Board, the Treasurer, or the SIG Coordinator (for SIG sponsored events) may request an accounting.

Passed on 8/4/1990.

1990-062 To skip the Board Meeting for September.  Passed on 8/4/1990.

1990-063 To accept the minutes with the correction of adding the date to the first page.  Passed on 10/6/1990.

1990-066 To add the South Bay Delegate appointment to the agenda.  Passed on 11/4/1990.

1990-067 To add a proposal from Tony Mazy regarding an institutional survey to the agenda.  Passed on 11/4/1990.

1990-068 To approve the agenda as amended.  Passed on 11/4/1990.

1990-069 To approve the minutes of the October 6, 1990 meeting.  Passed on 11/4/1990.

1990-070 To waive the fee for the Forum for December 28.  Passed on 11/4/1990.

1990-071 To give Jack $50. to cover the expenses.  Passed on 11/4/1990.

1990-072 To appoint Roy Ball to the position of Delegate from the South Bay Area.  Passed on 11/4/1990.

1990-075 To adopt the new SIG Policy.

LOCAL SIG POLICY STANDING RULES

1.
All SIGS must be open to all interested members.   It  cannot restrict its membership by age, sex, etc.

2.
All SIG leaders must be members in good standing.

3.
In orderto [sic] be recognized as a local SIG andlisted [sic] on the back page SIG listing in LAMENT, aSIG [sic] must meet, or communicate by some other method, at least 4 times per year.   At the discretion of the  SIG coordinator this may be waived.  A national SIG must meet  the above requirements to be recognized as a local SIG.

3.
SIGS are not expected to make a profit and any monies collected should only cover expenses. Any SIG charging $75 or more per year in total fees per person may, at the SIG coordinator or Board's discretion, be requested to provide a financial accounting of the monies spent.

4.
GLAAM does not endorse nor financially support any SIGS.

5.
LAMENT GUIDELINES FOR SIGS

a) SIG news must be submitted to the SIG coordinator by the designated due date in order to be included in the current issues.

b) Late material will either be sent to the Editor for inclusion if time and space permits or kept for the next month.

c) Telephone articles will be accepted at the discretion of the SIG coordinator.

6.
SIG COORDINATOR RESPONSIBILITIES

a) Submit, edit and write, at his or her discretion, any articles related to SIGS for the LAMENT by the deadline.

b) Keep an updated list of SIG leaders, and phone numbers and periodically verify that SIG coordinators are still in good standing.

c) Be available to answer questions or give technical assistance to members wanting to start a SIG.

d. Promote SIGS through word of mouth and publicity in LAMENT.

f. To report any problem situation to GLAAM Board of Directors

g. Assure that each SIG leader receives a copy of the SIG standing rules.

7.
SIG LEADERS RESPONSIBILITIES

a.
Inform the SIG coordinator of any changes in the listing including when the SIG no longer meets the SIG criteria.

b.
Submit articles  to the SIG coordinator by the due date for inclusion in the SIG column.

c.
Promote their own SIG.

d.
Keep track of income and expenses if the SIG charges $75 or more per year in total fees per person. A financial accounting may be requested by the SIG coordinator or Board.

Passed on 11/4/1990.  Amended by 1997-151 to reflect Board's position that destination of reports should be left to the decision of the Lament Editor.  Rule #2 replaced by 1999-163 by motion that all SIGs listed in the newsletter be sponsored by a current member of Mensa.

1990-076 To renew the insurance on the computers.  Passed on 11/4/1990.

1990-077 To upgrade WordPerfect from 5.0 to 5.1.  Passed on 11/4/1990.

1990-079 To budget $700. to print the GLAAM Membership Register.  Passed on 11/4/1990.

1990-082 To add two items to the agenda (1) the matter of the letter allegedly from Jim Baxter, and (2) the AMC meeting.  Passed on 12/1/1990.

1990-083 To accept the minutes as corrected.  Passed on 12/1/1990.

1990-084 To pay the R. G. $30. for one day of participation by Judy Mandel as she conducts the scholarship scoring.  Passed on 12/1/1990.

1990-085 To allow a budget of $1200. for the printing and distributing of the GLAAM register.  Passed on 12/1/1990.

1990-086 To mail the GLAAM register as a 13th copy of LAMENT.  Passed on 12/1/1990.

1990-087 To leave the final format of the GLAAM register to Carl Nail.  Passed on 12/1/1990.

1990-088 To apologize to Jim Baxter for whoever wrote a scurrilous letter using his name.  Passed on 12/1/1990.

1990-089 To require a phone number and membership number (if Mensa member) when writing Letters to the Editor of LAMENT.  Passed on 12/1/1990.

1991-001 To approve the agenda.  Passed on 1/5/1991.

1991-002 To approve the minutes as distributed.  Passed on 1/5/1991.

1991-003 To accept the Treasurer's Report.  Passed on 1/5/1991.

1991-006 That we print and mail the stitched version of the GLAAM directory.  Carried by Executive Committee on 1/12/1991.

1991-008

WHEREAS, old business and new business often contain the most important items to be considered by the Board at any meeting; and

WHEREAS, reports and other matters take up most of the two hours allotted for the conduct of a Board meeting, thereby allowing insufficient time for consideration of the most important business;

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors adopt the following standing rule:

1.
All old business items and all new business items, shall appear before each and every report of a committee chair, area secretary, area delegate, coordinator, or other person on the agenda for every Board meeting.

2.
The Board may alter the order set up by this standing rule by motion approved by a majority of those voting stating the specific report which shall be placed ahead of old business and new business on the agenda.

Passed on 2/2/1991.

1991-009 To add the Craig Brown incident to the agenda.  Passed on 2/2/1991.

1991-010 To add a motion on the membership directory to the agenda.  Passed on 2/2/1991.

1991-011 To accept the report of the Treasurer.  Passed on 2/2/1991.

1991-013 To submit suggestions to Goldberg on the Guidelines to be incorporated and presented at the next meeting for a final vote.  Passed on 2/2/1991.

1991-016 That the sense of the Board was that the Craig Brown/OCM incident had been handled appropriately  in [sic] LAMENT.  Passed on 2/2/1991.

1991-018 To appoint Tony Mazy as Secretary of the West Los Angeles Area as Adelaide Moorman has moved out of the Area.  Passed on 2/2/1991.

1991-020 To reimburse Goldberg for the $30. meal for Jo Friedman who came to the RG to present the check from Union Savings.  Passed on 3/2/1991.

1991-021 To accept the "Guidelines for GLAAM Board and Committee Members".

GUIDELINES FOR OFFICERS, BOARD MEMBERS,

AND COMMITTEES OF GLAAM

AS DETERMINED BY CUSTOM AND THE BYLAWS

MARCH 2, 1991

CHAIRMAN
A.
Act as Chief Executive and Administrative Officer of GLAAM and is known to AML as Local Secretary of GLAAM.  [Bylaws]

B.
Preside at all meetings of the Board of Directors and the Executive Committee and membership business meetings.  [Bylaws]

C.
Arrange the Annual Business Meeting:  place a notice of the date, time and location of the meeting in the March and/or April newsletter as appropriate.  The meeting is to be held during the interval between the Board of Directors Election Ballot Counting and before the May Board meeting.  The meeting may be held in conjunction with another GLAAM function, but must be held in a public facility at which any member may attend.  (By custom, the Annual Business Meeting has been held in conjunction with either the Forum or immediately prior to the May Board Meeting.) [Guidelines]

D.
Preside at the Annual Business Meeting which shall include such reports and business as may be determined by the Board of Directors.  [Bylaws]

By custom, the following business is conducted at this meeting:

1.
Present report of any Bylaws amendments adopted during the previous year.  [Guidelines]

2.
Present Election Committee report of the names of the newly elected members of the Board.  [Guidelines]

3.
Present Treasurer's Annual Report or audit.  [Guidelines]

4.
Present the Secretary's Annual Report.  [Guidelines]

5.
Present other reports as determined by the Board of Directors.  [Guidelines]

E.
Appoint committee heads and coordinators with the approval of the Board of Directors.  [Bylaws]

F.
Appoint the newsletter editor with the approval of the Board.  [Bylaws]

G.
Perform administrative tasks as necessary to keep American Mensa, Ltd.  fully informed of all personnel changes in the Board of Directors and Committee Coordinators.  Update the roster distribution lists as necessary to assure proper receipt of area rosters by the Area Secretaries and Delegates and the Circulation Chair.  [Guidelines]

H.
Forward communications from American Mensa, Ltd.  as appropriate to personnel in GLAAM.  [Guidelines]

I.
Send to the Calendar Editor the notice of dates, times and locations of the GLAAM functions:  GLAAM party, new members party, Board Meeting, Executive Committee Meeting, etc., unless these functions are being handled by one of the Committee chairmen.  [Guidelines]

J.
Notify all Board members and committee heads of each Board meeting and supplies detailed agenda, the minutes of the previous meeting, and any materials needed by the Board to prepare for the upcoming meeting, no later than one week prior to the meeting.  [Standing Rules] All items received during the period at least 15 days prior to the date of such meeting shall be placed on the agenda in accordance with the bylaws.  [Bylaws]  All motions submitted before the detailed agenda is mailed shall be enclosed in the mailing.  [Standing Rules]

K.
Represent GLAAM in all communications with the Regional Vice Chairman and other members of the American Mensa Committee.  [Guidelines]

EXECUTIVE VICE CHAIRMAN

A.
Assist the Chairman in the exercise of executive duties, and function and perform in his/her place in case of absence.  [Bylaws]

B.
Perform such other tasks as the Chairman may direct.  [Guidelines]

ADMINISTRATIVE VICE CHAIRMAN

A.
Assist the Chairman in the exercise of administrative duties.  [Bylaws]

B.
Act as advisor to, and coordinator of, the Areas.  [Bylaws]

C.
Function and perform in the place of the Chairman when both the Chairman and Executive Vice Chairman are absent.  [Bylaws]

SECRETARY

A.
Take and keep as permanent record minutes of all meetings of the Board of Directors, the Executive Committee, and membership Business Meetings.  [Bylaws]

B.
Make minutes available for inspection or reproduction at the request of any member.  [Bylaws]

C.
See that all notices are duly given in accordance with the provisions of these bylaws or as required by law.  [Bylaws]

D.
Is custodian of the corporate records and of the Seal of the Corporation.  [Bylaws]

E.
See that the Seal is affixed to all official documents, the execution of which on behalf of the Corporation under its seal is duly authorized in accordance with the bylaws.  [Bylaws]

F.
Keep minutes of all meetings of the Board of Directors, the Executive Committee, and membership Business Meetings.  {Robert's Rules]


NOTE:  Robert's Rules of Order says the Secretary:  "...should keep a record of the proceedings, stating what was done and not what was said,... and never making criticisms, favorable or otherwise, on anything said or done."

G.
Take the minutes of the May Board meeting at which the new Secretary is elected.  [Bylaws]

H.
Keep a file of all committee reports.  [Robert's Rules]

I.
Furnish committees with whatever documents are required for the performance of their duties, and have on hand at each meeting a list of existing committees and their members.  [Robert's Rules]

J.
Sign all certified copies of acts of GLAAM unless otherwise specified in the bylaws.  [Robert's Rules]

K.
Assist the Chairman in official correspondence.  [Guidelines]

L.
Maintain record book(s) in which the bylaws, special rules of order, standing rules, and minutes are entered, with any amendments to these documents properly recorded, and have the current record book(s) on hand at every meeting.  [Robert's Rules]

M.
Unless otherwise prepared by the Chairman, notify all Board members and committee heads of each Board meeting and supplies detailed agenda, the minutes of the previous meeting, and any materials needed by the Board to prepare for the upcoming meeting, no later than one week prior to the meeting.  [Standing Rules] All items received during the period at least 15 days prior to the date of such meeting shall be placed on the agenda in accordance with the bylaws.  [Bylaws]  All motions submitted before the detailed agenda is mailed shall be enclosed in the mailing.  [Standing Rules]

N.
In the absence of the Chairman, Executive Vice-Chairman & Administrative Vice-Chairman, call the meetings of the Board of Directors, the Executive Committee and membership business to order and preside until the immediate election of a Chairman pro tem.  [Robert's Rules]

O.
Pass all minutes and other records of the Secretary from the current term (and any prior terms) to the in-coming Secretary at the start of the new term.  [Guidelines]

P.
Prepare an information packet for Board members, to be distributed at the meeting when the newly elected Board is first seated.  The packet should contain, at a minimum:

1.
Current bylaws [Standing Rules]

2.
List of standing rules and actions-in-effect (including Election Procedures, Editorial Guidelines for the GLAAM Newsletter and Sig Group Guidelines).  [Standing Rules]

3.
List of Board members, with complete addresses and phone numbers.  The list is to be distributed at the Board meeting when the newly elected Board is first seated (May).  [Standing Rules]

4.
List of committee chairmen, coordinators, etc., with complete addresses and phone numbers.  The list is to be distributed at the Board meeting after the Election Meeting.  [Guidelines]

5.
New Member's Brochure [Standing Rules]

6.
Letter of welcome [Standing Rules]

7.
Monthly and annual calendar of official GLAAM events.  [Guidelines]

8.
Guidelines for officers, board members, and committees of GLAAM as determined by custom and the Bylaws (This document) [Guidelines]

9.
GLAAM Area Zip Code Index

10.
Map of all of GLAAM (not necessarily the map in the New Member book).  [Guidelines]

11.
Robert's Rules of Order of the specific edition specified in the Bylaws (New Officers only - to be returned upon leaving the Board) [Standing Rules]

TREASURER

A.
Receive all monies and make all disbursements.  [Bylaws]

B.
Maintain the financial records.  [Bylaws]

C.
Provide for an annual audit of the books and records.  [Bylaws]  Submit a report of this audit (if performed) at the Annual Business Meeting in April.  [Guidelines]

D.
Present a financial report at each Board Meeting.  [Guidelines]

E.
Prepare tax reports and other financial reports that may be required.  [Bylaws]  Fill out and file necessary IRS, State of California tax, and State of California information returns.  [Guidelines]

F.
Prepare budget for approval by the Board no later than two months following the start of each Board term (July).  [Bylaws]

G.
Prepare Semi-annual financial report for submission to the Board and which shall be published in the newsletter.  [Bylaws]

H.
Deposit collections in the GLAAM checking and savings accounts.  [Guidelines]

I.
On disbursements: regularly recurring items to be paid on schedule, previously approved items upon presentation of a bill, unusual items only upon approval of the Board.  [Guidelines]

J.
Maintain records of income and expenses, including expenditures authorized by the Board, listing them as separate line items on the monthly reports until the entire authorized amount is expended or the line item is canceled by a subsequent Board action.  [Bylaws]

K.
Provide for annual financial reports from the areas by sending out report forms to the Area Secretaries (or their designated financial representatives) at least 60 days before the data is needed for the annual audit.  [Standing Rules]

L.
Provide for the semi-annual financial report from the RG Committee by sending out report forms to the RG Chairman (or the designated financial representative) at least 60 days before the data is needed for the semi-annual report.  [Bylaws]

EXECUTIVE COMMITTEE MEMBERS

A.
Service and guide the business affairs of GLAAM in accordance with policies determined by the Board of Directors.  [Bylaws]

BOARD MEMBERS, ALL

A.
Conduct the business affairs of GLAAM in accordance with the Bylaws.  [Bylaws]

B.
Attend and participate in Board Meetings, including advance preparation such as studying the minutes of the previous meeting, reviewing the agenda for the upcoming meeting, and providing copier-ready copy of any materials to be distributed to the Board to the Secretary no later than 4 days prior to the meeting at which it is to be discussed.  [Guidelines]

C.
Provide motions in writing, including the date and name of the mover.  [Standing Rules]

D.
Attend and participate in the Annual Business Meeting.  [Guidelines]

E.
Solicit new members.  Provide information on Mensa and GLAAM and brochures on request.  [Guidelines]

AREA SECRETARY

A.
Represent the interests of the membership of the area from which elected.  [Bylaws]

B.
Act as administrator for GLAAM in the Area or subgroup.  [Guidelines]

C.
Schedule and coordinate the Area's official event.  [Guidelines]

The following guidelines for the conduct of the official Open Houses should be considered:

1.
Arrange for location of the official Open House.

2.
Submit to the newsletter calendar the locations, times and directions for each Open House.

3.
Arrange for refreshments and Food.

4.
Provide name tags for attenders, marking pens, and container (and monitor) for the door charge.  (Free to new members with voucher)

5.
Host the event, and appoint member to watch the door and welcome people.

6.
At the appropriate time, if appropriate, introduce the attending members, welcome the newcomers and ask them to say a few words about themselves.

7.
At the close of the event, make sure that the property is cleaned up and that the homeowner, etc., is thanked for their help.

D.
Promote recruiting and membership activities in the Area.  [Guidelines]

E.
Nominate a replacement for the Area Delegate should the Area Delegate resign from office or be unable to fulfill the duties of that office.  (The appointment of such delegate requires an affirmative vote of the Board of Directors in accordance with the Bylaws.) [Guidelines]

F.
Provide "In the Areas" entries for the newsletter at least 6 times a year.  [Guidelines]

G.
Submit copy to the newsletter Calendar Editor for regularly scheduled events in the Area unless this function is being handled by the event host.  [Guidelines]

H.
Perform as Treasurer for the Area unless that position is delegated.  [Guidelines]

I.
Maintain area funds separate from GLAAM.  [Guidelines]

J.
Submit an annual financial report from the Area as requested by the GLAAM Treasurer.  [Standing Rules]

K.
Contact all new members in the area and welcome them to Mensa.  Encourage them to attend the local functions.  Telephone follow-up should occur within one month of notification of membership.

L.
Contact all qualified prospects and brochure follow-up candidates by telephone as requested by the membership committee and encourage them to join.  Telephone follow-up should occur within one month of receiving the request.

AREA DELEGATE
A.
Represent the interests of the membership of the area from which elected.  [Bylaws]

B.
Assist the Area Secretary in performance of his/her duties.  [Guidelines]

C.
Promote recruiting and membership activities in the Area.  [Guidelines]

D.
Perform the duties of the Area Secretary should that office become vacant until such time as a new Area Secretary is appointed by the Board.  [Guidelines]

E.
Serve as a point of contact for members, potential members, interested people, etc.  (unless these duties are delegated to an Area Coordinator):

1.
Maintain a Mensa answering machine for the area.  (GLAAM will supply the machine if necessary.) [Standing Rules]

2.
Contact potential members, interested people, former members, etc., to keep the membership growing.[Guidelines]

3.
Facilitate regular Mensa testing in the Area.  [Guidelines]

MEMBER-AT-LARGE

A.
Represent the interests of the entire membership of the GLAAM.  [Bylaws]

B.
Promote recruiting and membership activities in GLAAM.  [Guidelines]

C.
Perform other duties as requested by the Board.  (Many Members-at-large act as Committee Coordinators and perform other duties.  It is the sense of these guidelines that Members-at-large should accept appointments to specific functions as part of their commitment to the Board.  [Guidelines]

AREA COORDINATOR
A.
Perform as a representative of the Area Secretary in a local area of members which is not by itself a subgroup of GLAAM.  [Guidelines]

B.
Coordinate activities, and promote Mensa and Mensa functions in the assigned area.  [Guidelines]

C.
Report to the Area Secretary, and serve at the pleasure of the Area Secretary (may be appointed or removed by the Area Secretary.  [Guidelines]

D.
Send receipts of any expenditures to the Area Secretary, who may have them paid by Area funds or who may ask the Board of Directors to pay them.  [Guidelines]

E.
In an emergency (when an event is canceled, added or changed, and it's too late to publish the information in the newsletter), call all the members in the assigned area, or delegate this to a "telephone tree" in the local area.  [Guidelines]

F.
Perform other functions at the request of the Area Secretary or Delegate.  [Guidelines]

ELECTION COMMITTEE


The Election Committee is responsible for conducting the election of members of the Board of Directors of GLAAM.  [Bylaws]

A.
Preside over the election of members of the Board of Directors of GLAAM in accordance with the PROCEDURES FOR ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS OF GREATER LOS ANGELES AREA MENSA adopted November 3, 1990 [Bylaws] [Guidelines]

B.
Preside over all other elections as directed by the Board.  [Guidelines]

C.
Report progress to the Board at the regularly scheduled meetings.  [Guidelines]

NEWSLETTER EDITOR


The Newsletter Editor is responsible for composing and printing the official GLAAM newsletter.  [Bylaws]

A.
Prepare and publish the newsletter in accordance with the EDITORIAL GUIDELINES FOR GLAAM NEWSLETTER amended April 7, 1990 [Standing Rules]

B.
Publish the semi-annual financial report submitted by the treasurer.  [Bylaws]

C.
Report progress to the Board at the regularly scheduled meetings.  [Guidelines]

D.
Unless otherwise prepared by the Circulation Manager, perform administrative tasks as necessary to ensure that GLAAM receives all subsidies to which GLAAM is entitled.  [Guidelines]

E.
Coordinate special announcements with the Circulation Manager for membership retention.  (See CIRCULATION MANGER, Paragraph N.) [Guidelines]

F.
Enter the American Mensa newsletter contest.  (Editor's Option) [Guidelines]

CIRCULATION MANAGER


The Circulation manager is responsible for the distribution of the official GLAAM publication.

A.
Receive the mailing labels and lists from American Mensa.  Count, separate, and place the labels into the proper zip code envelopes in preparation for the mailing party.  Details for conducting the mailing activities and the postal documentation are discussed in the procedure book on how to mail the newsletter.  [Guidelines]

B.
Notify the Editor each month of the number of copies of the newsletter to have printed.  [Guidelines]

C.
Arrange for the newsletter to be picked up from the printer or for delivery to the mailing party site.  [Guidelines]

D.
Arrange for the mailing party, and provide refreshments.  Supervise the mailing party.  [Guidelines]

E.
Submit the Calendar entry each month for the location, time, date of the mailing party.  [Guidelines]

F.
Accept and record subscriptions and forward the money to the Treasurer.  This duty may be delegated to a separate subscription manager; however, responsibility for this function rests with the circulation manager.  [Guidelines]

G.
Keep extra copies of the newsletter for address changes and for sending to members who did not receive their copies.  [Guidelines]

H.
Maintain a procedure book on how to mail the newsletter, including regulations for use of Bulk Mail permits.  [Guidelines]

I.
Arrange for delivery of the newsletters to the Post Office.  [Guidelines]

J.
Maintain the Bulk Mail permit.  [Guidelines]

K.
Receive local address changes.  Prepare new temporary address labels to replace the obsolete labels supplied by American Mensa.  Continue to prepare such labels until labels supplied by American Mensa reflect the new addresses.  Correct addresses of all subscribers.  [Guidelines]

L.
Notify American Mensa of all member address changes received locally.  [Guidelines]

M.
Receive the Qualified Prospects labels from the Membership Committee.  Include these labels in the normal mailings until the prospect has joined and the name is included on the mailing labels from American Mensa or until the supply of labels is exhausted.  [Guidelines]

N.
On the May mailing, Mark the address labels of all members who have not rejoined as of the end of the membership cycle.  This will be coordinated with a notice on the cover stating that this is the last issue they will receive unless they renew their membership.  (See NEWSLETTER EDITOR, Paragraph E.) [Guidelines]

SCHOLARSHIP COMMITTEE


The Scholarship Committee administers the Mensa Scholarship program in the Area of GLAAM in accordance with the scholarship guidelines defined by MERF and by the Board.

A.
Distribute application blanks and promotional literature to all High Schools, Junior Colleges and Universities in the area of GLAAM.  [Guidelines]

B.
Prepare press releases and distribute them to the local newspapers.  If possible, the services of the PR Coordinator should be used for this purpose.  [Guidelines]

C.
Evaluate all entries received. Recruit support personnel as necessary to read and evaluate the entries.  Non-Mensa members may be used to assist.  The Scholarship Committee Coordinator should code the entries but should not evaluate them.  Forward entries of successful candidates for regional and national consideration in accordance with the MERF guidelines.  [Guidelines]

D.
Administer the local (GLAAM) scholarship program as directed by the Board.  [Guidelines]

E.
Recommend candidates for local scholarships to the Board.  [Guidelines]

F.
Prepare Award Certificates for all candidates who qualified for regional consideration and for the local scholarships.  [Guidelines]

G.
Arrange for award presentation ceremony in June.  [Guidelines]

H.
Report progress to the Board at the regularly scheduled meetings.  [Robert's Rules]

COMMUNICATIONS/MAIL COMMITTEE


The Communications Committee is responsible for distribution of all mail received at the GLAAM Post Office Box.  [Guidelines]

A.
Pick up mail at our post office box at intervals of not less than once per week.  [Guidelines]

B.
Pay all postal charges and submit vouchers to the Treasurer for reimbursement.  [Guidelines]

C.
Forward all address changes and undeliverable mail notices to the Circulation Manager.  [Guidelines]

D.
Forward all correspondence regarding personally-paid newsletter subscriptions to the personally-paid subscription manager.  [Guidelines]

E.
Forward all correspondence which is directed to specific members of the Board or to specific functions to the appropriate individual or committee, respectively.  [Guidelines]

F.
Forward all other correspondence to the Chairman.  [Guidelines]

G.
Forward inquiries from prospective members of Mensa to the Membership Committee, of if the committee positions are vacant, to the Chairman.  [Guidelines]

FUND RAISING COMMITTEE

A.
Plan and execute the annual fund raising program for GLAAM.  [Guidelines]

B.
Enlist volunteers from GLAAM as necessary to support the fund raising effort.  [Guidelines]

C.
Prepare press releases for the GLAAM Newsletter and local newspapers as appropriate.  If possible, the services of the PR Coordinator should be used for this purpose.  [Guidelines]

GIFTED YOUTH COMMITTEE

A.
Coordinate and promote activities for Mensans under the age of Eighteen.  [Guidelines]

B.
Because of the sensitive nature of this activity, ALL committee members must be approved by the Board of Directors.  [Guidelines]

MEMBERSHIP COMMITTEE

A.
The Membership Committee shall coordinate the functions of (1) attracting new members and (2) retaining existing members.  The duties of this committee will include:

1.
Follow-up of persons who have failed to take the proctored test after AML recommendation.

2.
Follow-up of persons who passed the test and have not joined.  (includes those who sent prior test data)

3.
Follow-up with lapsed members.

4.
Personal contact with new members.

5.
Mailing new member's information packet.

6.
New Members Welcome Column.

7.
New Members Welcome Party.

8.
Community Relations - Publicity


The Membership Committee will encompass the functions of: New Members Welcome Committee, New Members Welcome Party Committee and Recruiting Committee.  [Standing Rules]

COMMITTEE COORDINATOR

A.
Coordinate the activities of the various functions of the membership committee to ensure a smooth and efficient membership recruiting and retention mechanism.  [Guidelines]

B.
Contact prospective and lapsed members in accordance with the following procedures: [Guidelines]


1.
Qualified Prospects Log and Labels

a.
Receive from the Chairman or American Mensa as appropriate the monthly labels (8) and lists of qualified prospects; i.e.  persons who have qualified to join Mensa and have not yet joined.

b.
Forward 4 labels to the Circulation Manager for mailing sample copies of the GLAAM newsletter.  Retain the remaining copies for contact by the Membership Committee.

c.
Send a welcoming letter to these prospects encouraging them to join.  For most effectiveness, the initial contact should occur within two weeks of receiving the List.

d.
Distribute the list to the Area Secretaries for telephone follow-up.  Follow-up with further telephone contacts if necessary.  Telephone follow-up should occur within one month of receiving the labels.

2.
Brochure Mail-Out Follow-up Log and Labels [Guidelines]

a.
Receive from the Chairman or American Mensa as appropriate the monthly labels (1) and lists of brochure follow-up candidates; i.e.  persons who have requested and received copies of the Mensa Brochure from American Mensa.

b.
Send a welcoming letter to these candidates encouraging them to attempt to qualify.  Provide information on the local proctors and the type of tests administered.  Discuss the "Culture Fair" test.  Also discuss the Home test.  For most effectiveness, the letter should be sent within two weeks of receiving the labels.  This function should be delegated to the Proctor Coordinator.

c.
Distribute the list to the Area Secretaries for telephone follow-up.  Telephone follow-up should occur within one month of receiving the labels.

3.
Proctor Candidate Log and Labels [Guidelines]

a.
Receive from the Chairman or American Mensa as appropriate the monthly labels (1) and lists of proctor candidates; i.e.  persons who have passed the Home test and have been encouraged to take the proctored test.

b.
Send a welcoming letter to these candidates encouraging them to attempt to qualify.  Provide information on the local proctors and the type of tests administered.  Discuss the "Culture Fair" test.  For most effectiveness, the letter should be sent within two weeks of receiving the labels.  This function should be delegated to the Proctor Coordinator.

c.
Distribute the list to the Area Secretaries for telephone follow-up.  Follow-up with further telephone contacts if necessary.  Telephone follow-up should occur within one month of receiving the labels.

4.
Lapsed Member Mailing [Guidelines]

a.
Receive from the Chairman or American Mensa as appropriate the labels (1) and list of lapsed members i.e.  persons who have not rejoined within 90 days (?) of the annual cycle.

b.
Prepare and mail a special flyer to encourage the lapsed members to rejoin.

C.
Welcome new members in accordance with the following procedure: [Guidelines]

1.
Receive from the Chairman or American Mensa as appropriate the labels (?) and list of New Members and send them a packet containing:

a.
Welcome letter from Chairman.

b.
Free invitation to 3 events: Forum, NM party, Area party.  (The cost of the Area events is to be reimbursed to the Area by GLAAM.  The other events are GLAAM functions.)

c.
Biography form.

d.
Volunteer form.

e.
New Member's Booklet

2.
Distribute the list to the Area Secretaries for telephone follow-up.  Encourage the new members to attend the free events.  Telephone follow-up should occur within one month of receiving the labels.

3.
Forward names and addresses of new members to the Circulation Manager so that copies of the GLAAM newsletter may be mailed pending inclusion in the regular labels distribution.

4.
Assemble any biographies received from new members to the newsletter for publication in the New Members Column.  This function may be delegated to a separate New Members Column Editor.

D.
Distribute the Home Tests.  Maintain a minimum of three months supply.  Notify the Treasurer or Chairman when re-order is needed.  Send the Treasurer all checks received for Home Tests and provide a accounting of the tests on hand on demand.  This function may be delegated to a separate Home Test Coordinator.  [Guidelines]

PROCTOR COORDINATOR

A.
Perform the administrative duties to support the total GLAAM proctor program.  Provide a single point of contact for coordinating the testing program of all of the proctors.  [Guidelines]

B.
If requested by the Membership Committee Coordinator, contact potential members listed on the Brochure Mail-Out Follow-up Log and/or the Proctor Candidate Log.  [Guidelines]

C.
Arrange for regularly scheduled testing sessions in each of the Areas, if practical.  This includes both making arrangements for the testing facility and staffing the sessions with proctors.  [Guidelines]

D.
Notify candidates of the next testing session in their area.  (This function may be performed by the proctor if appropriate.) [Guidelines]

E.
Make appointments with candidates for the regularly scheduled test sessions.  (This function may be performed by the proctor if appropriate.) [Guidelines]

F.
Arrange to have a Mensa member, other than the proctor, present at the regularly scheduled testing sessions to greet the candidates, give out a copy of the current newsletter, and answer any questions they may have.  [Guidelines]

G.
Provide information on the testing session schedule to the Public Relations Coordinator for placement of advertisements in local newspapers.  [Guidelines]

H.
Keep an up-to-date proctor list.  Recruit proctors to provide convenient geographic coverage in all areas of GLAAM.  Coordinate proctor recommendations with the Chairman.  [Guidelines]

I.
Monitor the testing program of all proctors and advise the Chairman of problems.  [Guidelines]

J.
If testing at a regularly scheduled session is not feasible, arrange for a proctor to administer tests by special appointment.  [Guidelines]

K.
Report the status of the proctor testing program to the Board at the regularly scheduled meetings.  [Guidelines]

PROCTORS

A.
Test candidates in accordance with the proctor's handbook.  [Guidelines]

B.
Submit all testing paperwork in a timely manner as described in the proctor's handbook.  [Guidelines]

C.
Upon request of the Proctor Coordinator, schedule individual sessions with candidates.  [Guidelines]

PUBLIC RELATIONS COORDINATOR
A.
Maintain and update the outgoing Mensaphone messages as necessary.  Routinely check the operation to ensure the equipment is in working order.  [Guidelines]

B.
Locate the Mensaphone in area 900 (Central Los Angeles).  [Guidelines]

C.
Publicize the schedule and locations of the regularly scheduled proctored tests in the local newspapers.  [Guidelines]

D.
Publicize the Scholarship program in the local newspapers.  [Guidelines]

E.
Publicize the Fund raising program in the local newspapers.  [Guidelines]

NEW MEMBER'S WELCOMING PARTY COORDINATOR
A.
Schedule every fifth Saturday for the New Member's Welcoming Party.  [Guidelines]

B.
Arrange for location for New Member's Welcoming Party.  The party should cycle to all areas on a regular basis.  [Guidelines]

C.
Submit to the newsletter calendar the locations, times and directions for each New Member's Welcoming Party.  [Guidelines]

D.
Arrange for refreshments.  [Guidelines]

E.
Provide name tags for attenders, marking pens, and container (and monitor) for the door charge.  (Free to new members) [Guidelines]

F.
Host the event, and appoint member to watch the door and welcome people.[Guidelines]

G.
At the appropriate time, introduce the attending members, welcome the newcomers and ask them to say a few words about themselves.  [Guidelines]

H.
At the close of the event, make sure that the property is cleaned up and that the homeowner, etc., is thanked for their help.  [Guidelines]

PROGRAM CHAIRMAN


The open Forum is to be held on the fourth Friday of every month.  [Standing Rules]

A.
Solicit speakers, discussion groups, etc. for programs of interest to GLAAM members and the general public at the  open Forum.

B.
Arrange for the use of a public facility (at no charge) for the open Forum.

C.
Provide refreshments at the meetings.

D.
Arrange for the collection of the door charge and issuance of name tags.

E.
Provide GLAAM promotional material for the public attenders.

F.
Submit to the Editor the location, times and program information for inclusion in the newsletter.  [Guidelines]

SIGHT COORDINATOR

A.
Maintain a file of homes and/or hosts/hostesses that are available to provide hospitality to visiting Ms.  (The level of hospitality, from full room and board to just a phone number to inquire about local activities, is determined by the individual host/hostess with the approval of the SIGHT coordinator.)  [Guidelines]

B.
Make this service available to visiting Ms who are vacationing or are otherwise on their own (Does not include people in the area on business trips or relocating).  [Guidelines]

C.
Screen all prospective guests and match them with appropriate hosts.  Consult with the National Office on questionable applicants.  [Guidelines]

D.
Provide three levels of service: [Guidelines]


1.
Room and board to visiting Ms on vacation.


2.
Information on local events to visiting Ms.


3.
Conducted tours of local attractions and events.

SIG GROUPS COORDINATOR

A.
Administer the SIGs in accordance with the SIG policy then in effect.  [Standing Rules]

B.
Monitor the SIGs and submit monthly updates to the SIG listing in the newsletter.  [Guidelines]

C.
Write the SIG news section for the newsletter each month.  [Guidelines]

D.
Monitor the activities of individual SIGs for compliance with the SIG policy.  [Guidelines]

E.
Provide advice and support to members to create new SIGs.  Promote SIGs.  [Guidelines]

F.
Report the status of the SIGs and highlight any matters of interest to the Board at the regularly scheduled meetings.  [Guidelines]

YOUNG M COORDINATOR


In order for GLAAM to continue to be a viable organization, it must continue to attract and hold the younger members in the organization.  To this end, the board has authorized the Young M Coordinator to coordinate and promote activities of the younger adult members.

A.
Schedule and coordinate at least one social event every month.  Since the Young Ms are not restricted to a single Area of GLAAM, care should be taken to avoid conflicting with the Area's official event.  [Guidelines]

B.
For any event in which new members attend, the following guidelines for introducing them to others at the event should be considered: [Guidelines]

1.
Provide name tags for attenders, marking pens, and container (and monitor) for the door charge.  (Free to new members with voucher)

2.
Appoint a member to watch the door and welcome people.

3.
At the appropriate time, introduce the attending members, welcome the new members and ask them to say a few words about themselves.

C.
Recruit deputy area coordinators in each of the Areas of GLAAM to support the activities.  [Guidelines]

D.
Report the status of the Young M activities and highlight any matters of interest to the Board at the regularly scheduled meetings.  [Guidelines]

E.
Promote recruiting and membership activities.  [Guidelines]

F.
Submit financial reports as requested by the GLAAM Treasurer.  [Guidelines]

REGIONAL GATHERING (RG) COMMITTEE


The RG Committee is authorized to act as representatives of GLAAM in organizing and conducting a Regional Gathering.

A.
Members of the Committee must be members of GLAAM.  Volunteers may be drawn from any Mensa group.  [Guidelines]

B.
The term of office of the RG Committee Chairman usually expires at the second Board meeting immediately following the completion of the prior Regional Gathering.  The new Chairman is normally appointed at that meeting.  It has been the custom that the outgoing RG Committee recommend the next RG Chairman for appointment by the GLAAM Chairman in accordance with the bylaws.  Along with all other committee appointments, this appointment expires upon the seating of the next Board of Directors of GLAAM.  The appointment must be reconfirmed by the new Board as part of the appointment of all new Committee Chairmen.  [Bylaws]

C.
Selection of members of the committee (other than the committee chair) is delegated to the Committee Chair.  [Guidelines]

D.
Maintain funds from RG to RG in a Regional Gathering bank account(s) separate from GLAAM.  [Guidelines]

E.
Since GLAAM is ultimately financially responsible for the liabilities of the Regional Gathering, and these liabilities typically exceed the total amount in the GLAAM treasury, the following financial requirements are placed on the Committee:

1.
Exercise prudent procedures against unauthorized withdrawals by requiring multiple signatures on all checks.  [Guidelines]

2.
Submit copies of the Budget for the Regional Gathering adopted by the Committee to the Board by the August Board meeting.  [Guidelines]

F.
Submit an interim semi-annual financial report from the RG Committee in the form requested by the GLAAM Treasurer.  [Bylaws]

1.
Submit an Interim financial report within one month after the Regional gathering in the form requested by the GLAAM Treasurer.  [Guidelines]

2.
Submit the final financial report after payment of the all invoices.  [Bylaws]

OMBUDSMAN

A.
The Ombudsman may express opinions, settle disputes, render substantial justice, and promote the general welfare of GLAAM.  [Bylaws]

Passed on 3/2/1991.  Expanded by 1997-035 to make new "COORDINATORS/STANDING COMMITTEES, ALL" section in Guidelines to include that coordinators and heads of standing committees should submit written reports if they have anything to report, but not if not.  Modified by 1997-035 such that the language of Board Members Guideline C be changed from "Provide motions in writing" to "Provide formal, complex, or delicate motions in writing", and to add to Board Members Guideline C the language from Standing Rule 8 about written motions submitted in advance being mailed out with the agenda.  Chairman and Secretary guidelines adjusted by 1997-035 to have the Secretary send out the agenda and minutes routinely, and that the Chairman should perform said function if he/she is aware of the Secretary's absence or other inability to perform the function.  Secretary Guideline F removed by 1997-035, including that an indication should be made after letter F that the guideline was repealed, so that the subsequent guidelines do not need to be re-lettered.  Guidelines of Election Chairman adjusted by 1997-106 to reflect interpretation that the Election Chairman is to supervise election of all officers and other members of the Executive Committee.  Phrase "At the discretion of the Editor," added to the beginning of item C in list of duties of SIG Coordinator by 1997-143.  Guidelines of Election Chairman adjusted by 1998-117.  Membership Committee restructured by 1999-051.  Revised Guidelines for RG Committee adopted as adjusted, subject to additional minor modifications which could be adopted by Board or ExComm, by 1999-094.  Revised RG Committee Guidelines adopted by 1999-113.  Amended by 1999-130 to add "Area Reports may include reports of events happening within the Area, plans for future events in the Area, information about members of the Area, and other items relevant to the Area officers' duties.  If the Editor and Area officer agree, one or more of these items may be printed in other sections of the newsletter.  Area Reports may not include political, financial, or personal opinions." to the "BOARD MEMBERS, ALL" section of the Guidelines.  Amended by 1999-174 to show (1) that the Circulation Manager has the primary responsibility to prepare the Statement of Ownership, Management, and Circulation, for the Editor's signature, (2) that the Circulation Manager is expected to solicit whatever input may be needed from the Editor and/or Treasurer so that the form is prepared correctly, and (3) that the Editor has back-up responsibility for preparing the form when there is no Circulation Manager.  Item E-1 deleted from the Area Delegate Guidelines by 2000-125.  Duties of the GLAAM Chairman expanded by 2000-180 to include as item L that the Chairman shall be an ex officio member of all GLAAM committees, except the Election Committee.  Provision added to item E of the Guidelines for the position of Chairman by 2000-181 that the Chairman shall assume the title and responsibilities of any committee chair or coordinator (excluding the Editor, Ombudsman, and Election Chair) for which no other incumbent is currently appointed.  Responsibility for coordinating the GLAAM Speakers Bureau added to the Guidelines for the PR Coordinator by 2001-024.  Amended by 2001-093 to add to the Secretary's duties the following item:  "Maintain and update the lists of Motions Offered, Actions Taken, and Actions Still In Effect."  Amended by 2001-125 to include the list of Actions Still In Effect in the items to be included in the Board Members Handbook.  Replaced in entirety by 2018-025.
1991-022 To allocate $40 to Art Day for miscellaneous expenses in connection with the delivery of the newsletter to the post office.  Passed on 3/2/1991.

1991-026 To create a new position in GLAAM of Business Manager for LAMENT to take responsibility for subscriptions, printing, advertising and postal charges.  Passed on 3/2/1991.

1991-027 To present a Certificate of Appreciation to Diana Woods for her services as the Gifted Youth Coordinator.  Passed on 3/2/1991.

1991-028 Thanks to Carl Nail for his work on the GLAAM Membership Directory.  Given on 3/2/1991.

1991-029 That the admission fee be waived to the Open Forum for two months.  Passed on 3/2/1991.

1991-032 To approve the minutes as mailed.  Passed on 4/6/1991.

1991-033 To authorize $650 for the payment of the 1991 Scholarship Awards as follows:  One for $150. four for $100. and two for $50.  They will be awarded at the July Forum.  Passed on 4/6/1991.

1991-034 To distribute a 1992 GLAAM Directory to all members at no cost which will include advertising to defray part or all costs.  Passed on 4/6/1991.

1991-035 To appoint a GLAAM Directory Committee which will publish the directory and solicit advertising.  Advertising rates will be approved by the Board and if costs exceed $1000. to GLAAM the excess must be approved by the Board prior to publication.  Passed on 4/6/1991.

1991-036 Not to respond to the request from the National Office and Russ Bakke to publish a retraction to the Directory Errata.  Passed on 4/6/1991.

1991-037 To award Carl Nail a Certificate of Appreciation for his work on the GLAAM Directory.  Passed on 4/6/1991.

1991-039 To sponsor a SIG Weekend at UCLA Olympic Village the week-end of August 9 - 11 and establish a committee for same.  Chair of the committee will be Jana Bickel.  Passed on 4/6/1991.

1991-042 To approve the minutes as distributed.  Passed on 5/4/1991.

1991-043 For Chairman, Goldberg elected on 5/4/1991.

1991-044 For Executive Vice-President [sic], Gowen elected on 5/4/1991.

1991-045 For Administrative Vice-President [sic], Balas elected on 5/4/1991.

1991-046 For Treasurer, Sue Barr elected on 5/4/1991.

1991-047 For Secretary, Merilyn Walker elected on 5/4/1991.

1991-048 For the remaining members of the Executive Committee, Diana Altman, Joe Gumaer and Steve Loeb elected on 5/4/1991.

1991-049 To add the matter of Carl Nail and the van damage to the agenda.  Passed on 5/4/1991.

1991-050 To authorize the expenditure of $500. for a non-refundable deposit ot UCLA for a SIG fest to be held August 9, 10 and 11, 1991.  Passed on 5/4/1991.

1991-051 To appoint Roy Ball as South Bay Secretary.  Passed on 5/4/1991.

1991-052 To appoint Nikki Frey as West LA Secretary.  Passed on 5/4/1991.

1991-054 To reimburse Carl Nail up to $250. to cover the deductible portion of the claim against him for damage to the rental truck.  Passed on 5/4/1991.

1991-056 Recommending that the Editorship of LAMENT will be transferred to Rich Kapnick in three months time.  To achieve an orderly transition he and Christopher Nyerges will work together during this time.  Agreed upon by Executive Committee on 5/22/1991.  Ratified by Board by 1991-059.

1991-057 To add a request from Jay Kleinbard [sic] to the agenda.  Passed on 6/1/1991.

1991-058 To accept the minutes of the previous meetings as distributed.  Passed on 6/1/1991.

1991-059 To accept the recommendation of the Executive Committee that "The Editorship of LAMENT will be transferred to Rich Kapnick in three months time.  To achieve an orderly transition he and Christopher Nyerges will work together during this time."  Passed on 6/1/1991.

1991-060 To accept the proposed budget as presented.  Passed on 6/1/1991.

1991-061 To accept the re-appointment of Irving Halpern as Ombudsman for a six year term ending June 1, 1997.  Passed on 6/1/1991.  Verbal resignation received as of 2/6/1993.

1991-062 To accept the appointment of David Hayes as Delegate for West Los Angeles.  Passed on 6/1/1991.

1991-063 To request Carl Nail to give the Board an alphabetized list of members by area which will include the birthdate (not the year).  Carried on 6/1/1991.

1991-066 That a) the SIGFest be canceled [sic] and all monies received be returned and b) that [sic] Weinbaum be instructed to negotiate with UCLA for return of the $500 deposit put up by GLAAM.  Passed on 7/6/1991.

1991-068 To direct Nyerges be directed [sic] to print articles of Kapnick reporting on the AG in the next issue of LAMENT.  Passed on 7/6/1991.

1991-069 To approve the nomination of Dennis Mittenhuber as South bay [sic] Delegate.  Passed on 7/6/1991.

1991-075 To adopt the following rates over a year period beginning with January, 1992:





 Non-Members

   Members


AD SIZE

IX
3X
6X

IX
3X
6X


Full page

$162
148
135

130
120
108


1/2 page

 85
 78
 71

 68
 62
 57


1/4 page

 45
 41
 37

 36
 33
 30


1/8 page

 23
 22
 20

 19
 17
 16


1/10 page*
 16
 15
 13

 13
 12
 11


Business card size

Passed on 8/3/1991.

1991-076 That because we are now receiving $4.50 per member from National for Lament, subscription rates be raised to $10. for Mensa members and $20. for non-members.  Passed on 8/3/1991.  Non-member subscriptions discontinued by 2006-039e.
1991-078 To discuss at the next meeting the fusion of areas to bring the number of areas from seven to four.  Passed on 9/7/1991.

1991-079 That no contract (verbal or written) may in the future be signed by any member of GLAAM on behalf of GLAAM in excess of $500 without the countersignature of the treasurer of GLAAM or the LocSec.  RG contracts are excepted from this rule when a person has been authorized by the RG Committee.  Passed on 9/7/1991.

1991-080 Appointing Marcou as Membership Chair.  Passed on 9/7/1991.

1991-081 Appointing Gowen as GLAAM proctor coordinator.  Passed on 9/7/1991.

1991-082 Approving $180 in reimbursements for Long Beach party expenses.  Passed on 9/7/1991.

1991-086 That the Chairman appoint a committee of GLAAM members who shall submit recommendations to the Board regarding the realignment of GLAAM Areas.  Passed on 10/5/1991.

1991-087 That the Mini-Minutes be printed as received with no changes other than to correct spelling errors.  Directed by Board on 10/5/1991.

1991-090 THAT:

WHEREAS there is a constant need for GLAAM Members to volunteer for elective office, appointed office such as chairperson of a standing committee or simply to actively participate in the organizational work of GLAAM, and...

WHEREAS it is a proven fact that over 70% of Mensans are introverts probably too shy to admit they might not know how to perform in these offices, and ...

WHEREAS there is a shortage of volunteer GLAAM members for the aforementioned offices, now therefore:

Be IT RESOLVED that The GLAAM Board of Directors authorize Gowen and Steve Balas, to plan, organize and --- implement a GLAAM Local Officer Training Seminar to be held at a convenient Los Angeles County Location, on Saturday, February the twenty ninth of 1992, between the hours of 10:00 A.M., and 4:00 P.M. at no cost to participants.

Gowen and Balas will submit a detailed plan of action, complete with Agenda, and a budget projection, for Board reviewal and comments, at the first Board Meeting of 1992, or earlier.

Financing to cover costs: [sic] of refreshments and materials will be solicited from RVC funds, but if unavailable, GLAAM treasury involvement shall not exceed $150.00.

The Editor of Lament shall be requested to provide all reasonable promotional and publicity assistance for the success of this project, [sic]

Passed on 11/2/1991.

1991-091 To send the deposit and request reimbursement from AMC through Bakke.  Passed on 11/2/1991.

1991-092 To accept proposed budget for LAMENT.  Passed on 11/2/1991.

1991-094 That Elliot Goldberg will write to UCLA to explain our position and negotiate terms.  Passed on 12/7/1991.

1991-097 That The size of each issue of Lament be limited to the number of pages that can be funded by the sum of the budget subsidy from GLAAM for that month plus the actual funds received for all advertising attributable to that issue.  Passed on 12/7/1991.  According to reference in 2/1993 Minutes, this rule was rescinded on 3/6/1993.

1992-001 Electing Terry Shiver to the position of Administrative Vice-Chairman to replace Steve Balas.  Accomplished on 1/4/1992.

1992-002 To proceed with the GLAAM Directory based on present funding.  Passed on 1/4/1992.

1992-003 That the actual money collected for advertising in Lament for fiscal 1991-1992, specifically $1,836.04 be added to the printing budget line item for the current ('91 - '92) fiscal year.  Passed on 1/4/1992.

1992-005 That the actual money collected for advertising for Lament for fiscal 1991-1992 in excess of the $1000 originally budget, plus contributions specifically allocated to Lament be added to the printing budget line item for the current (91-92) fiscal year.  Passed on 2/1/1992.

1992-006 To pay the dinner expense for Judy Mandel at the RG where she will be doing scholarship judging.  Passed on 2/1/1992.

1992-007 To increase the Lament budget by $1000.  Passed on 2/1/1992.

1992-011

Standing Rule Regarding Expenditures for Publishing LAMENT
1.
Definitions.

a.
"Advertising Revenue" for any particular month shall mean all advertising revenue actually received by the GLAAM Treasurer for advertisements actually published in LAMENT during that particular month.

b.
"Annual Budgeted Net Amount" shall mean the amount of money contained in the GLAAM budget for the fiscal year for expenses for the purpose of publishing LAMENT, less the amount of money contained in the GLAAM budget for the fiscal year for income from advertising and other revenue relating to LAMENT.

c.
"Donations" for any particular month shall mean all donations actually received by the GLAAM Treasurer during that particular month.

d.
"Fiscal Year" shall mean the fiscal year of GLAAM.

e.
"Monthly Budgeted Net Amount" shall mean the Annual Budgeted Net Amount divided by 12.

f.
"Monthly Payment Amount" for any issue or issues of LAMENT printed during any month shall mean:

i.
The sum of The Monthly Budget Net Amount, Advertising Revenue and donations for the current and all prior months of the Fiscal Year;

ii.
Reduced by all amounts previously expended for or on account of the publication of Lament during the fiscal year.

2.
Limitation on Expenditures.

Neither GLAAM, nor any of its directors, officers, committee chairs or members, LAMENT editor, LAMENT business manager, LAMENT staff, or any other agent shall contract for, or pay any amount in excess of the Monthly Payment Amount for, or on account of the publication of LAMENT.

3.
Relief from Limitation.
a.
The Chairman and Treasurer, acting together, may authorize in writing an increase in the limitation on expenditures set forth in this standing rule for any particular month so as to allow the publication of not more than 4 pages in addition to those pages which could have been published in that particular month for the Monthly Payment Amount for that particular month.

b.
The Board of Directors may authorize an increase in the limitation on expenditures set forth in this standing rule for any particular month.

Adopted on 3/7/1992.

1992-013 To add a "Reserve for Capital Equipment" which would consist of amounts budgeted but not spent for capital equipment, starting with this fiscal year (91/1992).  Passed on 3/7/1992.

1992-014 To allocate $700 from the Fiscal 1992/1993 budget for local GLAAM scholarships.  An additional $50 from the SFV Scholarship Fund will be allocated from the first prize winner who is the only winner from the SFV.  Passed on 3/7/1992.

1992-016 That we donate a two-year subscription to Lament and the registration portion of our RG.  Passed on 4/4/1992.

1992-017

In the event the Editor of Lament receives an Official Report from a Member of the GLAAM Board in their official function (hereinafter called "Member") which, in the opinion of the Editor, violates the Editorial Guidelines or may subject GLAAM to legal action, the Editor shall attempt to negotiate with the Member such changes in content which may be necessary to bring the report into compliance.

If the Editor is unable to reach a satisfactory accommodation with the Member, the Editor is authorized to delay publication of the Official Report until the next scheduled meeting of the entire GLAAM Board.  At the next scheduled meeting of the entire GLAAM Board, the Editor shall request that the GLAAM Board authorize the Editor to delete the objectionable material from the Official Report.  A 2/3 majority of the GLAAM Board present and voting shall be required to authorize such action.  Absent such action, the Editor shall publish the Official Report as originally submitted in the issue immediately following the GLAAM Board meeting.

Official Reports may be edited only with the permission of the Member.

Passed on 4/4/1992.  Clarified by 1999-045 by adding ", including Area Reports, " after "Official Reports" in item 6 [of the then-current addenda to the original Editorial Guidelines].
1992-019 That Area Reports be limited to no more than 500 words, or such greater number of words to which the Editor and Area Secretary may agree, and adhere to the Editorial Guidelines as they may apply.  Passed on 4/4/1992.

1992-021 Confirming appointment of Rich Kapnick as Editor of Lament for one month until the seating of the new board at the next meeting.  Accomplished on 4/4/1992.

1992-023 That:

Article XIV. B. of the Bylaws states that (The) "May Board meeting...shall be held within 21 days of the Board of Directors Election ballot counting."  That has not been done for this May Board meeting on May 16, 1992.  (April 21 to May 16 is 25 days.)  It is moved that the Secretary note these discrepancies in the minutes of this meeting, and that the current board affirm and approve the scheduling decisions of the LocSec as resulting from the emergency conditions in Los Angeles during April and May, 1992.

Passed on 5/16/1992.

1992-024 For Chairman, Evans declared on 5/16/1992.

1992-025 Electing Gowen, Marv Kaitz, Merilyn Walker, and Susan Barr for Executive Vice-President [sic], Administrative Vice-President [sic], Secretary, and Treasurer, respectively.  Elected on 5/16/1992.

1992-026 For the remaining members of the Executive Committee, Diana Altman, Elliot Goldberg, and Joe Gumaer announced as the winners on 5/16/1992.

1992-028 That the regular starting time for GLAAM regular board meetings shall be 10:30 am.  The 2-hour limit for discussion remains in effect, but extensions of any meeting may be approved by the Board.  Passed on 5/16/1992.  Start time moved to 10:00 a.m. by 1994-038.

1992-029 That all proceeds from GLAAM fund-raising activities be deposited in the GLAAM General Fund, with 50% allocated to the Scholarship Fund line item.  Passed on 6/6/1992.  Repealed by 1999-159.

1992-031 That an ad hoc committee be established to analyze the number and geographic location of GLAAM members within the seven existing areas, and to recommend possible consolidation and reconfiguration of GLAAM areas, and to report to the Board within three months.  Apparently re-characterized in the Minutes as a "motion to re-establish a Gerrymandering Committee".  Passed on 5/16/1992.

1992-032 That GLAAM establish an Installation Picnic/Party to celebrate the election and Installation of the new Board of Directors.  The 1992 Picnic/Party will take place immediately after the July Board Meeting on July 4th?, or August 8th?.  In 1993 and subsequent years, the Installation Picnic/Party will take place immediately after the May Board Meeting.  Passed on 5/16/1992.  Apparently repealed by 1996-009.

1992-034 That the party be on June 13 or 14 to be arranged by a committee of the Board.  Passed on 5/16/1992.

1992-041 To increase the budget line item for Lament advertising revenue and the line item for Lament printing expense each by $2000.  Passed on 6/6/1992.

1992-042 To adopt the budget as amended.  Passed on 6/6/1992.

1992-043 That The Treasurer shall establish a periodic audit requirement for major GLAAM Revenue and Expense accounts such as the General Fund, the Regional Gathering,.  The Treasurer and Editor shall design an announcement to be published in Lament to solicit the services of a member who is an auditor, accountant or CPA, such services to be provided gratuitously, or at a reduced fee.  Passed on 6/6/1992, though restated version of amended motion also includes the elimination of the comma after "Gathering", and the substitution of the comma after "Fund" with the word "and".

1992-049 Confirming Marv Kaitz, Acting RG Chairman, as RG Chairman.  Accomplished on 8/15/1992.

1992-050 Confirming appointment of Andy Cohen as Editor of Lament.  Accomplished on 8/15/1992.

1992-051 Realignment of the boundaries of GLAAM shall be placed on the Agenda of the October 1992 Board meeting.  A detailed motion, defining the detailed boundaries and related election procedures shall be prepared and mailed by the Realignment Committee to all Board members at least ten (10) days prior to the date of the October meeting.  The following notice of this Agenda item shall be published in the September 1992 issue of Lament.  Publishing of this "notice" to the membership as required by the Bylaws of GLAAM.

NOTICE

A motion to realign the existing boundaries of the areas of GLAAM will be considered at the October 1992 Board meeting.  The motion would dissolve all areas of GLAAM except San Fernando Valley and Hi-Desert: [Central Los Angeles/Hollywood (CLAH), South Bay (SB), West Los Angeles (WLA), Long Beach and East Los Angeles (ELAC)] and replace them with four new areas: Southwest Los Angeles County, Southeast Los Angeles County, Northeast Los Angeles County, and Mid City.  All interested members are encouraged to attend.

Passed on 8/15/1992.

1992-052 To cancel the September, 1992 meeting.  Passed on 8/15/1992.

1992-055 That the Executive Committee look into the New Member Committee Budget matter.  Declared on 10/3/1992.

1992-057 Motion to Realign the Areas of GLAAM.

Whereas,

The Board of Directors has authorized the formation of a Realignment committee to review the demographic and physical boundaries of the areas of GLAAM and to recommend realignment of these boundaries to enhance the potential for activities in each area, and

the Realignment committee presented its recommendations at the August 1992 meeting of the Board of Directors, and

the Realignment committee was directed by the Board to submit its recommendations in the form of a motion not later than 10 days prior to the October 1992 Board meeting for action at the October meeting,

Therefore, it is moved that:

I.
Effective as of the May 1993 GLAAM Board meeting (hereinafter termed the "May meeting"), the following areas of GLAAM will be disbanded:


A.
Area 900: Central Los Angeles - Hollywood (CLAH)


B.
Area 902: South Bay (SB)


C.
Area 903: West Los Angeles (WLA)


D.
Area 907: Long Beach (LB)


E.
Area 917: East Los Angeles County (ELAC)

II.
Concurrent with the disbanding of the above areas, four new areas will be created.  Although the numeric designation of the new areas are similar to the numeric designations used by the disbanded areas, the new areas are not replacements for the previous areas.  The new areas are temporarily designated below.  The members of each area may select their own permanent name.


A.
"Mid City" (MCty)


B.
"Southwest" (SW)


C.
"Southeast" (SE)


D.
"Northeast" (NE)

The boundaries of the new areas shall be in accordance with the attached table entitled "Proposed GLAAM Area ZIP Code Index" dated September 23, 1992.

III.
The following areas are not affected by this motion:


A.
Area 913: San Fernando Valley (SFV)


B.
Area 935: Hi-Desert (Hi-D)

IV.
In order to provide for the changes in Areas described above, the following procedures will be followed regarding existing positions on the Board of Directors and for the election of members of the Board starting with the May meeting.  By this motion, these procedures are deemed to be in accorance with the By-Laws and Election Procedures in effect as of the date of this motion.


A.
MEMBERS-AT-LARGE:

Three two-year Member-at-Large positions will be filled in the next election.  All other aspects of the election of Members-at-Large will proceed as if no changes had been made.  (There will be six areas and therefore six Members-at-Large on the Board for the next term.  There are three Member-at-Large positions continuing their two-year terms past the May meeting leaving three open positions.)

B.
AREA POSITIONS:

1.
Terms of office and elections in unchanged areas: Since boundaries for the Hi-Desert and San Fernando Valley areas are not affected, elections for area positions for these areas will proceed as if no changes had been made.  That is, in both areas, Area Delegate positions will be open for two-year terms and existing two-year Area Secretary terms will continue unless a vacancy occurs in one of these positions.

2.
Terms of office in areas being eliminated: In the five remaining areas -- Central/L.A. Hollywood [sic], Eastern L.A.  County [sic], Long Beach, South Bay and West L.A.  -- [sic] both Area Secretary and Area Delegate positions will expire as of the end of the term of the current Board of Directors.

3.
Terms of office in new areas: Both Area Secretary and Area Delegates for the four new areas will be elected in the next election.  In accordance with the Bylaws, and keeping the election cycles of the unchanged areas (Hi-Desert and San Fernando Valley) intact, one of the new areas will elect an Area Delegate for a two-year term and three will elect Area Secretaries for a two-year term.  In each area, the other position on the Board will be elected for a one-year term.  This will provide the cycle of electing half of the full-term Area Secretaries and half of the full-term Area Delegates in each election in subsequent elections.  The new "southeast" area will elect a full-term Area Secretary and one-year Area Delegate.  The other three new areas will elect a full-term Area Delegate and a one-year Area Secretary.

4.
Qualifications for office, petitions and voters: Although the new area boundaries will not take effect until the May meeting, area positions in the next election will have to be elected for the new areas.  Therefore, the new area boundaries will be used for qualifications relating to the election of Area Secretaries and Area Delegates in the new areas.  This includes eligibility of candidates, petitioners and voters.

5.
Election notices: All election notices in the official newsletter will be set up in accordance with this provision.  The attached ZIP Code listing for the new areas shall be included with the notices in the December, January, February and April issues of the newsletter during this election.  The notices will direct readers to pay special attention to the listing with regard to eligibility for candidates, petitioners and voters.

Proposed GLAAM Area ZIP Code Index

Greater Los Angeles Area Mensa

Area Name                         Code     Area Name                         Code
Mid City                          MCty     Northwest                           NW

Southwest                           SW     San Fernando Valley                SFV

Southeast                           SE     Hi-Desert                         Hi-D

Other Southern California Mensa Groups

Orange County Mensa               OC-M     San Diego Mensa                   SD-M

Inland Empire Mensa               IE-M     Channel Islands Mensa            ChI-M

=================================================================================



Zip Codes

Area



Zip Codes

Area

=================================================================================

900xx






904xx
90001-03, 90011, 90030, 90037, 90040
SE

90401-90411



SW

90043-44, 90047, 90051-52, 90054,

90058-59, 90061-62, 90082, 90086-87

90009, 90025, 90045, 90049, 90064,
SW

Other 904xx



Not

90066, 90080, 90083, 90094








Used








------------------------------------------------

90022-23, 90031-33, 90041-42, 90050,
NE

905xx
90063, 90065

90004-08, 90010, 90012-21, 90024,
MCty

90501-90510



SE

90026-29, 90034-36, 90038-39, 90046,

90048, 90053, 90055-57, 90060,

90067-72, 90075-79, 90089, 90093

90073-74, 90084-85, 90088, 90090-92
Not

Other 905xx



Not

90095-99



Used






Used

-----------------------------------------------------------------------------------------------------

902xx






906xx

90201, 90220-24, 90240-42, 90247-51,
SE

90601-60612 [sic], 90637-40, 90650-59
SE

90255, 90260-62, 90270, 90274, 90280


90660-65, 90670-71

90245, 90254, 90263-66, 90272,
SW

90620-24, 90630-33, 90680

OC-M

90277-78, 90290-96








------------------------------------------------

90209-90213, 90230-33


MCty

907xx

------------------------------------------------

903xx






90701-04, 90706-07, 90710-17, 90723,
SE








90731-34, 90744-49

90301-90312



SE

90720-21, 90740, 90742-43

OC-M








------------------------------------------------

Other 903xx



Not

908xx





Used








90800-90899



SE
-----------------------------------------------------------------------------------------------------

910xx






920xx, 921xx

91040-42



SFV

92000-92199



SD-M








------------------------------------------------

Other 91000-91099


NE

922xx, 923xx, 924xx, 925xx
------------------------------------------------

911xx, 912xx





92200-92599 (Imperial Co.)SD-M
SD-M

91100-91299



NE

Other 92200-92599


IE-M

-----------------------------------------------------------------------------------------------------
913xx






926xx, 927xx, 928xx

91310, 91321-22, 91350-51, 91354-55,
Hi-D

92600-92899



OC-M

91380-86








------------------------------------------------

91320, 91359-63, Other 91300-91399
SFV

930xx, 931xx

------------------------------------------------

914xx, 915xx, 916xx




93062-93065



SFV

91400-91699



SFV

Other 93000-93199


ChI-M

-----------------------------------------------------------------------------------------------------

917xx






932xx, 933xx

91701, 91708-10, 91718-21, 91729-30
IE-M

93200-93399



Hi-D

91739, 91743, 91752, 91759-64, 91785-

86







------------------------------------------------

Other 91700-91799


NE

934xx

------------------------------------------------

918xx






93400-93499



ChI-M








------------------------------------------------

91800-91899



NE

935xx







93510, 93532, 93534-39, 93543-44,
Hi-D








93550-51, 93553, 93563








Other 93500-93599


Hi-D

=================================================================================

Italics indicates [sic] ZIP Codes outside Los Angeles County
Passed on 10/3/1992.  Certain ZIP codes reassigned by 1994-023.

1992-061 To not meet again until the first Saturday in December.  Passed on 10/3/1992.

1992-062 To adjust the agenda to have Committee Reports before New Business.  Passed on 10/3/1992.

1992-063 To cancel the January meeting.  The next meeting will be February 6, 1993.  Passed on 12/5/1992.

1992-070 That GLAAM Standing Rule No. 6 (ADDITIONS [sic] TO Lament GUIDELINES adopted February 4, 1989 be rescinded and deleted.  Passed on 3/6/1993.  According to reference in 2/1993 Minutes, this motion apparently referred to #1991-096.

1993-002 To create a Committee for Mensans with Young Children.  Passed on 2/6/1993.  Decided as of 6/5/1993 that committee will be dropped if no-one came forth to chair it, though no record of such a motion.

1993-003 That Hi-Desert requests the third Saturday of the Month as our official open House Day.  Passed on 2/6/1993.  Action on request taken by 1993-029.

1993-004 To have a Board Meeting March 6, 1993.  Passed on 2/6/1993.

1993-005 To pay $22 each for dinners at the RG for the two Scholarship people attending to coordinate the reading of scholarship entries.  Passed on 2/6/1993.

1993-006 That Rich consult with Herb Selwyn, GLAAM's attorney, and if Herb is in agreement then it be done.  Passed on 2/6/1993.

1993-010 That there is nothing that the Board could do as to dress/hygiene that would be enforceable except to publicize that hosts and hostesses have the responsibility and right to maintain decorum in their homes.  At functions held in public places, the Mensa host or hostess has the right to ask offending members to leave their table(s) or section.  Passed by Executive Committee on 2/13/1993, as recorded in the 3/6/1993 Board Minutes.

1993-011 Nominating Carol Young as RG Chair.  Accepted on 3/6/1993.

1993-012 That the Treasurer review the phone companies' bills to make sure that listings appear in each of the six areas of GLAAM but not in areas outside of GLAAM, and to make any necessary changes in the listings to make them comply with this.  Passed on 3/6/1993.

1993-016 That The Board of Directors deplores the reprehensible conduct of the person who wrote a death threat letter to Ed Hakim.  Passed on 4/3/1993.

1993-017 To approve approximately $100 for a banner for GLAAM which will belong to GLAAM and will be used for appropriate purposes.  Passed on 4/3/1993.

1993-018 That the GLAAM Standing Rules stating that no two area open houses shall conflict be interpreted to mean geographically conflict.  Therefore two GLAAM Areas may have their open house on the same day as long as the areas are not adjacent.  Passed on 4/3/1993.

1993-020 For LocSec, Anderson elected on 5/1/1993.

1993-021 For Executive Vice-Chair, Balas elected on 5/1/1993.

1993-022 For Administrative Vice-Chair, Evans elected on 5/1/1993.

1993-025 For the three other members of the committee, Steve Krattiger declared a winner on the first ballot and Joe Gumaer and Jan Reed elected on second ballot on 5/1/1993.

1993-026 Appointing Joyce Francisco as Fund Raising Chair, Richard Johnson as Chair of a By-Laws Committee, Bob Abrahams as Elections Chair for a period of ninety days, and Tom Funk as Young M Coordinator.  Approved on 5/1/1993.

1993-027 Appointing Andy Cohen as Editor of Lament for the June, July, August and September issues with Nikki Frey taking over with the October issue.  Confirmed on 5/1/1993.

1993-028 Naming John and VeraLouise Pfeiffer as joint Ombudsman.  Accomplished on 5/1/1993.

1993-029 That Hi-Desert have exclusive rights to the third Saturday night for their Open House.  Granted on 6/5/1993.  Superseded by 1997-083.

1993-031 Resolved that the Saturdays of each month be assigned to the following areas for official events:


First Saturday - Mid City


Second Saturday - ELAC and Southwest


Third Saturday - Hi Desert


Fourth Saturday - San Fernando Valley and Southeast.

Passed on 6/5/1993.  Superseded by 1997-083.

1993-033 Resolved that the next GLAAM board meeting be held on July 10, 1993 at 10:30 a.m. at 4520 Dundee Drive, Los Angeles, CA.  Passed on 6/5/1993.

1993-035 Resolved that the treasurer be authorized to pay up to $150.00 to a CPA for an audit of GLAAM books and accounting practices.  Passed on 6/5/1993.

1993-037 To have the Chairman provide a copy of the latest print-out from National, of the alphabetized by area complete GLAAM membership.  Passed on 6/5/1993.

1993-038 To endorse the Goods and Services Auctions on July 31 and August 28, 1993.  Passed on 6/5/1993.

1993-039 Resolved that the next GLAAM board meeting after July 10, 1993 be held at 1:00 p.m. at the site of the San Fernando Valley Midsummer Madness Party.  Passed on 6/5/1993.

1993-042 To explore the possibility of liability insurance for official GLAAM events.  Passed on 7/10/1993.

1993-044 To send a copy of the August Lament to non-renewing member [sic] with the words "Last Copy - Please Renew" on the label.  Passed on 7/10/1993.

1993-049 Appointing Craig Lancaster as Elections Chair to take effect immediately.  Approved on 8/28/1993.

1993-051 To spend up to $100. for a computer and necessary peripherals for the Calendar editor's use.  Passed on 8/28/1993.

1993-052 That 1000 copies of a directory be printed and sold to interested members for $2.00 in person or $3.00 by mail.  Passed on 8/28/1993.

1993-055 To reimburse Dan Arkoff $100 for recruitment letters he sent out.  Passed on 8/28/1993.

1993-057 To support the Ombudspeople and commend them for their efforts regarding anonymous letters.  Passed on 10/2/1993.

1993-061 A motion referring to two members by name, the text of which motion was not recorded in the 11/6/1993 Minutes.  Passed on 11/6/1993.

1993-063 To adopt a new Standing Rule: "The GLAAM Board of Directors shall not consider personal disagreements and disputes between members, and shall refer all such matters to the Ombudsman for resolution."  Passed on 11/6/1993.

1993-064 To adopt a new Standing Rule: "The GLAAM Board of Directors shall refer any signed letters received that contain threats or accusations to the Ombudsman.  The GLAAM Board of Directors will not consider any unsigned letter for any action at all."  Passed on 11/6/1993.

1993-065 To adopt a new Standing Rule:   The Board will establish a policy of using correct grammatical usage of terms referring to office such as Chairman, Ombudsman and other non-generic terms in which it is the office under description not the persons holding the office.  Passed on 11/6/1993.

1993-066 To dissolve the committee for renaming Lament.  Passed on 11/6/1993.

1993-068 Vote of confidence for Mel Anderson to remain as LocSec.   Passed 11-1 on 11/6/1993.

1993-071 To cancel the January 1994 Board meeting.  Passed on 12/4/1993.

1993-074 To reimburse Nikki Frey $384 for receipted expenses for Lament for prior year, not to be included in budget for this year.  Passed on 12/4/1993.

1994-006 Appointing Craig Moseley new Coordinator of Proctors.  Approved on 3/5/1994.

1994-008 To sell the excess computers.  Passed on 3/5/1994.

1994-009 To allow the ELAC Delegate to spend up to $75 for an answering machine.  Passed on 3/5/1994.

1994-010 That Craig Moseley organize an Installation Party.  Passed on 3/5/1994.

1994-012 That the present RG Committee consider refunding a portion of the Registration Fee to the 1993 Committee.  Passed 8-4 on 3/5/1994.

1994-013 To hold the Annual Meeting at the new member reception on April 30, 1994.  Passed on 3/5/1994.

1994-015 To not have a meeting in April.  Passed on 3/5/1994.

1994-017 To delay Committee/Coordinator Reports until after the Area Reports.  Passed on 5/7/1994.

1994-018 Electing Gowen as LocSec, Terry Jacobs as Executive Vice-Chair, Gene Schneider as Administrative Vice-Chair, Merilyn Walker as Secretary, Barbara Vaughn as Treasurer, and Nikki Frey, Ed Hakim, and Henry Miller as Members Executive Committee.  Accomplished on 5/7/1994.

1994-019 To suspend for the year 1994-95, the requirement that a Member-at-Large reside in GLAAM for those who were caught in the secession of the Harbor Area.  Passed on 5/7/1994.

1994-022 GLAAM will make an interim payment of $1000. to HAM (Harbor Area Mensa) with the balance to be discussed later.  Passed on 6/4/1994.

1994-023 Move that the following ZIP codes in GLAAM be reassigned as follows and that the positions of Southeast Secretary, Southeast Area Delegate and the position of Member at Large vacated by Mel Anderson be eliminated.

90001
MC


90058
ELAC


90255
ELAC

90002
MC


90059
MC


90260
SW

90003
MC


90061
MC


90261
MC

90011
MC


90062
MC


90262
ELAC

90030
 *


90082
 *


90270
ELAC

90037
MC


90086
 *


90280
ELAC

90040
ELAC


90087
 *


90301
MC

90043
MC


90201
ELAC


90302
MC

90044
MC


90240
ELAC


90303
MC

90047
MC


90241
ELAC


90304
MC

90051
 *


90242
ELAC


90305
MC

90052
 *


90250
SW


90601-6
ELAC

90054
 *


90251
SW

* = No Ms, may not exist

Passed on 6/4/1994.  Amended by 1994-032 that the name of the Southwest Area be changed to Coastal Area or C-Area for short.  New table adopted sometime between 1994-96, but record of motion not on file.  90260-1 shifted from ELAC to Coastal by 1997-141, to correct discrepancies in national records.  Amended by 1998-105 to move all zip codes 903xx, and no others, into the Coastal area.

1994-027 An announcement to be placed in the July issue of Lament asking for suggestions for a new name for our newsletter.  Suggestions are to be mailed to the Editor for receipt by July 21.  A ballot containing all the suggestions received by July 21 will be placed in the August issue, with the ballots to be mail [sic] to the Election Chair.  A ballot will be placed in the September issue for a vote between the winner of the previous ballot and the name Lament.  Votes to be mailed to the Election Chair.  The result of the vote will be used only as a recommendation to the Board.  Passed on 6/4/1994.

1994-029 That certificates of appreciation be presented as necessary.  Passed on 8/6/1994.

1994-030 To send the lapsed members a letter with a subscription application in case they would like to subscribe to Lament.  Passed on 8/6/1994.

1994-031 To appoint Roy Ball as Area Delegate to the Southwest Area.  Passed on 8/6/1994.

1994-032 That the name of the Southwest Area be changed to Coastal Area or C-Area for short.  Passed on 8/6/1994.

1994-033 The Board shall consider the feasibility of establishing a school for gifted children.  Passed on 8/6/1994.

1994-034 To support CompuServe membership for five GLAAM Board members.  This support includes the one-time initiation fee of $19.95 and the minimum monthly charge of $2.50 for a period not to exceed one year.  Passed on 8/6/1994.  Continued by 1996-003.  Superseded by 1998-025.

1994-037 To approve Tom Funk as Co-Chair of the Young M's.  Text taken from Mini-Minutes.  Passed on 11/5/1994.

1994-038 That the start time for board meetings be moved to 10:00 a.m.  Text taken from Mini-Minutes.  Passed on 12/3/1994.  Time changed to 10:30 am by 1995-014.

1994-039 A vote of confidence in Nikki Frey as editor of Lament.  Text taken from Mini-Minutes.  Passed on 12/3/1994.

1995-001 $35 to field a team for the Culture Quest on April 23.  Carried on 3/4/1995.

1995-005 To award $100 each to the top five scholarship submissions and issue Honorable Mention certificates to the other 12.  Passed on 4/1/1995.

1995-009 Electing Gowen as LocSec, Terry Jacobs as Executive Vice-Chair, Gene Schneider as Administrative Vice-Chair, Beverly Miller as Secretary, and Henry Miller, Libby Rosenauer, and Merilyn Walker as Members of the Executive Committee.  Accomplished on 5/6/1995.

1995-010 Nominating Laura Miller to the office of Coastal Area Secretary.  Confirmed on 5/6/1995.

1995-012 Adopting following Standing Rules:

No one is allowed to speak during officer, committee, and area reports except the person reporting.  The presiding officer may waive this requirement to take a question about a report.  But no comments will be permitted in this section of the meeting, by anyone.

Officer, committee and area reports are limited to 3 minutes.  If more time is required, the person reporting should present additional material as a handout, and/or the item should be revisited under New Business.

All motions must be submitted in writing.  The written motion must include: the actual test of the motion, the name of the person making the motion, and the date of the meeting where the motion will be discussed.  If possible, the write-up should also include the phone number of the mover, and the agenda item it applies to.  Motions should be worded in a way that will be understandable to someone who is (1) not at the meeting and/or (2) is not aware of the background of the situation the motion addresses.  A background statement may accompany the motion, to describe the context and purpose of the motion, and to state the mover"s [sic] rationale and viewpoint on the motion.

If at all possible, submit motions to the Secretary in time to be sent out with the Agenda.  If not, copies should be distributed to all Board members at the meeting by the person presenting the motion.

Discussion on motions will be limited to 10 minutes.  The Board can vote to extend the discussion in 5-minute increments, by a majority of the quorum.

Meetings will end two hours after the published start time.  Motions to extend the meeting up to a total of 30 minutes, in 10-minute increments, may be passed by a majority of the quorum.

Adopted 5/6/1995.  First paragraph replaced by 1997-035 with the following:  "No one shall interrupt an individual making an officer, committee, or area report except to raise a legitimate point of order or privilege, or to invoke Standing Rule 28.  Motions or questions arising out of an officer, committee, or area report should be stated at the conclusion of the report, unless the reporting individual specifically requests immediate Board action or guidance."  Third paragraph repealed by 1997-035.  Fourth and fifth paragraphs amended by 2000-208 to replace "majority of the quorum" with "majority of the Board members present and voting".  Number of Standing Rule referenced in new first paragraph changed from "28" to "13" by 2001-127.  Last paragraph (subsequently listed as Standing Rule 16) amended by 2007-064 to insert after the word “time” the language “, except for the May Board meeting, which will end 2½ hours after the published start time”.
1995-014 To change the time of the Board Meetings to 10:30 am.  Passed on 5/6/1995.  Changed to 11:00am by 1999-027 until further notice.  Agreed by 1999-172 for rule to be updated to reflect 11:00am starting time.

1995-016 The minutes be approved as corrected.  Passed on 6/3/1995.

1995-018 Amend the agenda to add, under old business, appointment of Sara Hamel as Hi-Desert Area Secretary and of Mirk Mirkin as Public Relations Chair.  Passed on 8/5/1995.

1995-019 The minutes of previous meeting be approved.  Passed on 8/5/1995.

1995-020 Nominating Sam Moses as Mid-City Area Secretary.  Confirmed on 8/5/1995.

1995-022 The minutes of previous meeting be approved.  Passed on 10/7/1995.

1995-023 To adopt the following rates for advertising in Lament:

Member:

1 page, $80.00 for one time





1/10 page (business card size), $10.00 for one time, $8.00 each for six (6)


Non-Member:
1 page, $100.00 for one time





1/10 page (business card size), $12.00 for one time

Passed on 10/7/1995.  Expanded by 1998-137 on 11/7/1998 to allow ½-business card ads for $5; repealed by 2007-128 on 11/3/2007.

1995-024 Election to fill the vacant at-large seat on the Board.  Rich Kapnick declared the winner on 10/7/1995.

1995-026 The minutes of previous meeting be approved.  Passed on 11/4/1995.

1995-029 That GLAAM set up a program regarding local dues assistance and ask for donations which the Board will match, with a cap of $500 per annum.  Text taken from Mini-Minutes.  Passed on 12/2/1995.

1996-001 That all March area parties shall collect an extra $1.00 per person  for [sic] the Dues Subsidy Fund.  Passed on 1/6/1996.

1996-002 To start the May 4th Board meeting at 10:00 A.M. instead of the usual 10:30 A.M.  Passed on 1/6/1996.

1996-003 To continue the program of Compuserve reimbursement.  Passed on 2/3/1996.

1996-005 That a letter be sent to Editor Andy Cohen expressing the Board's concern.  Passed on 2/3/1996.

1996-009 Repealing Standing Rule 19.  Text taken from statement appearing in 5/3/1997 Minutes.  Apparently passed on 4/6/1996.  Interpreted by 2001-127 to refer to Motion #1992-032.

1996-010 Electing Henry Miller as Chairman/LocSec, Sam Moses as Executive Vice-Chair, Rich Kapnick as Administrative Vice-Chair, Beverly Miller as Secretary, Gowen as Treasurer, and Peggy Noland, Libby Rosenauer, and Gene Schneider as Members of the Executive Committee for the 1996-96 [sic] year.  Text taken from Mini-Minutes.  Accomplished on 5/4/1996.

1996-011 That Gene Schneider and Bruce Smith retain the Board positions they now hold -- Bruce as Hi Desert Area Sec, Gene as Member at Large -- and Gene her position as a member of the Executive Committee, on an interim basis until the October Board meeting.  A notice will be placed in Lament soliciting candidates for the offices of Hi Desert Area Sec and Member at Large, and the Board will make permanent appointments (until the next appropriate elections) at the October meeting.  At that meeting, the Board will also elect someone to fill the seat on the Executive Committee now held by Gene.  Text taken from Mini-Minutes.  Passed on 8/3/1996.

1996-012 To confirm Natalie Cormier as ELAC Area Secretary.  Passed on 10/5/1996.

1996-014 Electing Gene Schneider again to the Executive Committee.  Accomplished on 10/5/1996.

1996-016 Confirming Mary Kimball as interim Lament editor.  Accomplished on 10/5/1996.

1996-017 A small budget of $10.00 for refreshments as [sic] monthly "proofreading parties", Mary to absorb costs above that amount.  Passed on 10/5/1996.

1996-018 Electing Jonathan Elliott as GLAAM Board Secretary to complete the present Board term.  Accomplished on 10/5/1996.

1996-021 Approving agenda.  Passed on 11/2/1996.

1996-022 Approving Minutes of October meeting.  Passed on 11/2/1996.

1996-023 To recommend to the editor that the letter from previous editor be published, and to authorize Jana to communicate with the author of the letter, to see if she might be prepared to modify her language along more conciliatory lines, but to allow the printing of whatever the author finally decides.  Passed on 11/2/1996.

1996-029 To approve agenda, with postponement of item VII-A until the next meeting, in Kapnick's absence.  Passed on 12/7/1996.

1996-031 To approve minutes of November meeting, with the notation that Turetsky's total expense request was for $555, not $355 as said in the meeting and recorded in the minutes.  Passed on 12/7/1996.

1996-032 To consider item of Nikki Frey's volunteering to be assistant editor as New Business.  Passed on 12/7/1996.

1996-033 Resolution that it is the opinion of Board of Directors of GLAAM that there should be no minimum age, and that there continue to be no restrictions at all except a minimum score on an approved standardized test, and that such opinion be written up and passed to the IBD.  Passed on 12/7/1996.

1996-036 To require, effective 12/7/1996, that all expense reports be submitted within one year of incurrence.  Carried on 12/7/1996.  Added as Standing Rule 32 by 1997-035.  Renumbered as Standing Rule 17 by 2001-127.

1996-038 Nominating Chris Brodsky for Scholarship Chair.  Carried on 12/7/1996.

1997-001 Deleting Item VII-A from agenda.  Passed on 1/4/1997.

1997-002 Approving agenda, with one addition and one deletion.  Passed on 1/4/1997.

1997-003 Approving minutes with corrections.  Passed on 1/4/1997.

1997-004 To approve payment of $555 to Turetsky.  Carried on 1/4/1997.

1997-009 To drop "Interim" from Elliott's titles of Secretary and Area Delegate.  Carried on 1/4/1997.

1997-010 To ratify Chairman's appointment of Kimball as permanent Lament Editor.  Carried on 1/4/1997.  Superseded by 2001-110.

1997-011 Carrying forward remaining agenda items as New Business for the next meeting.  Passed on 1/4/1997.

1997-013 Approving agenda as amended.  Passed on 2/1/1997.

1997-014 Approving Minutes of January meeting as submitted.  Passed on 2/1/1997.

1997-015 To go live with new GLAAM web page immediately after establishment and meeting of a Guidelines Committee, and approval by the Board of the Committee's guidelines without showing any addresses, and including only those phone numbers which are approved, and that the Webmaster should generally follow Editor's guidelines, until new guidelines set by committee, and that the GLAAM home page be linked to the national Mensa page.  Passed on 2/1/1997.

1997-018 To adopt phone company proposal to take over GLAAM phone, at $19.95/mo., plus a $20 set-up fee.  Carried on 2/1/1997.  Superseded by 1999-136.

1997-019 To establish position of Webmaster, and for the incumbent to be an ex officio member of the Web Guidelines Committee.  Approved on 2/1/1997.

1997-020 Appointing Hollombe to position of Webmaster until further notice.  Passed on 2/1/1997.

1997-022 That if any Board member is "incommunicado" for three months, then Board may declare vacancy, pending findings of the Bylaws Committee.  Passed on 2/1/1997.

1997-024 To authorize Elliott to send certified notice to Cormier's new address.  Carried on 2/1/1997.

1997-026 To urge LocSec to communicate with whomever he deems appropriate, due to perceived inferior service.  Resolved on 2/1/1997.

1997-027 Reimbursement for memory card.  Approved on 2/1/1997.

1997-029 If any Board member fails to attend three consecutive Board meetings, he/she shall be considered to have resigned, unless he/she shall have petitioned the Board for waiver of this rule, prior to the commencement of the fourth consecutive meeting; said petition may be for a variable duration, to be adjudged on a case-by-case basis, but must be approved by a majority vote of the Board in order for the petitioner to remain a Board member.  Agreed by Bylaws Committee on 2/7/1989.  Adopted by Board on 3/1/1997.  Approved by national office as of 6/7/1997.  Ratified by membership on 10/4/1997.

1997-030 Approving agenda as amended.  Passed on 3/1/1997.

1997-031 Approving Minutes of February meeting as submitted.  Passed on 3/1/1997.

1997-035 To adopt the Bylaws Committee's recommendations other than those involving bylaws, and to authorize the Secretary to engineer the appropriate changes.

8) Agreement on the recommended new language for Standing Rule 27:  "No one shall interrupt an individual making an officer, committee, or area report except to raise a legitimate point of order or privilege, or to invoke Standing Rule 28.  Motions or questions arising out of an officer, committee, or area report should be stated at the conclusion of the report, unless the reporting individual specifically requests immediate Board action or guidance."

9) Agreed that coordinators and heads of standing committees should submit written reports if they have anything to report, but not if not.  Agreed to make new "COORDINATORS/STANDING COMMITTEES, ALL" section in Guidelines to include this.

10) Agreed to add Standing Rule 32 that all expense reports are to be submitted within one year of the incurrence of the expense.

3) Agreed to repeal Standing Rules 8 and 29, and that the language of Board Members Guideline C be changed from "Provide motions in writing" to "Provide formal, complex, or delicate motions in writing", and to remove the phrase "[Standing Rules]" from the end of that guideline, and to add to Board Members Guideline C the language from Standing Rule 8 about written motions submitted in advance being mailed out with the agenda.

4) Agreed to have the Secretary send out the agenda and minutes routinely, and that the Chairman should perform said function if he/she is aware of the Secretary's absence or other inability to perform the function.  Chairman and Secretary guidelines should be adjusted accordingly.

5) Agreement on original proposal, and that an indication should be made after letter F that the guideline was repealed, so that the subsequent guidelines do not need to be re-lettered.

Text taken from report of 2/7/1997 Bylaws Committee meeting and from list of proposed updates attached to 1/4/1997 Minutes.  Carried on 4/5/1997.  Amended by 2001-127 to interpret "Standing Rule 8" to refer to [Item 2 of] Motion #1988-051, and to replace "27", "28", "29", and "32" with "12", "13", "14", and "17", respectively.

1997-037 To send all Board members copies of current Standing Rules before next Board meeting.  Passed on 3/1/1997.

1997-041 To adopt Bylaws Committee's recommendations on bylaws, and that the Secretary be authorized to engineer the appropriate changes. 

1) Final proposal as follows:

RESOLVED, THAT if any Board member fails to attend three consecutive meetings, he/she shall be considered to have resigned, unless he/she shall have petitioned the Board for waiver of such rule, prior to the commencement of the fourth consecutive meeting, AND THAT said petition may be for a variable duration, to be adjudged on a case-by-case basis, but must be approved by a majority vote of the Board in order for the petitioner to remain a Board member.

2) [T]he Committee recommends changing "act" to "conduct business", adding "However," to beginning of final sentence, and changing "of quorum" to "of the quorum number for that meeting".

6) Final recommendation of the Committee (subject to adjustment by the full Board) is to add a sentence after the first sentence of Article X, as follows:  "The GLAAM Board of Directors is the publisher of this publication, and sets the policy and parameters of its publication, including but not limited to the title of the publication, etc."

7) Agreed to change Article XI to refer to "the most recent edition of" Robert's Rules of Order.

Carried on 3/1/1997.  Approved by national office as of 6/7/1997.  Ratified by membership on 10/4/1997.

1997-042 To authorize Mirkin to prepare detailed cost analysis and breakdown of distribution and collection procedures, and to come back to the Board.  Carried on 3/1/1997.

1997-043 To declare a vacancy in the position of ELAC Area Secretary.  Carried on 3/1/1997.

1997-045 To allow web page to stay on line, pending approval by the Board of the guidelines.  Approved on 3/1/1997.

1997-046 To go ahead with roster project, with an authorized expenditure of less than $1200.  Carried on 3/1/1997.

1997-049 To declare Adelaide Moorman and Roger Haft elected to the positions of Coastal Area Secretary and Delegate, respectively, for the balance of the term.  Carried on 3/1/1997.

1997-050 That GLAAM support a Culture Quest team for this year's competition.  This means that GLAAM will pay the team entry fee of $40.  This motion also requests that $15 be appropriated to Roy Ball to take publicity pictures and have them developed.  Carried on 3/1/1997.

1997-052 Accepting with regrets resignation of Gowen as Circulation Chair.  Passed on 3/1/1997.

1997-053 To appoint Ellen Clark to Election Committee.  Carried on 3/1/1997.

1997-056 Approving agenda as corrected.  Passed on 4/5/1997.

1997-057 Approving Minutes of March meeting as submitted.  Passed on 4/5/1997.

1997-060 To submit annual reports by areas by next meeting.  Carried on 4/5/1997.

1997-063 Nominating Moses for office of Chairman/LocSec.  Declared elected on 5/3/1997.

1997-065 Nominating Kapnick for Executive Vice-Chair.  Elected on 5/3/1997.

1997-066 Nominating Smith for Administrative Vice-Chair.  Elected on 5/3/1997.

1997-068 Elliott nominated for Secretary.  Elliott elected on 5/3/1997.

1997-070 Nominating Gowen for Treasurer.  Elected on 5/3/1997.

1997-072 For Executive Committee, Schneider, Bickel, and Noland elected on 5/3/1997.

1997-074 Nominating Moorman for Coastal Secretary.  Elected on 5/3/1997.

1997-076 To accept appointments of Smith to RG Chair and Lancaster to Election Chair.  Carried on 5/3/1997.

1997-077 Approving remaining agenda.  Passed on 5/3/1997.

1997-078 Approving Minutes of April meeting as submitted.  Passed on 5/3/1997.

1997-079 To designate Lancaster for duty of counting ballots for upcoming bylaws election.  Passed on 5/3/1997.

1997-080 To name Bickel co-Chair of Web Guidelines Committee.  Passed on 5/3/1997.

1997-083 Motion on which areas have which days for official events, the second Saturday going to SFV, the third Saturday being shared by Mid-City and Hi-Desert, the fourth Saturday going to Coastal, and the last Saturday (whether fourth or fifth) remaining with ELAC.  Passed on 5/3/1997.  Agreement noted in 5/6/2000 Minutes that the Hi-Desert and Mid-City Areas would have the second Saturday of each month for their official events, and that the SFV Area would have the third Saturday.  Superseded by 2003-018.
1997-084 Nominating Elliott to take minutes.  Passed by Web Guidelines Committee on 5/22/1997.

1997-085 To authorize only a member of the Executive Committee to contact the Sysadmin for a new password.  Passed by Web Guidelines Committee on 5/22/1997.  Adopted by Board by 1997-092.

1997-086 Approving agenda.  Passed on 6/7/1997.

1997-087 To approve May minutes as submitted.  Passed on 6/7/1997.

1997-088 To approve appointments of all incumbent coordinators under the Chair's jurisdiction, except that Marjorie Mandelblatt appointed new Public Relations coordinator.  Passed on 6/7/1997.

1997-089 Raising portion going to proctor from $3.50 to $5.  Carried on 6/7/1997, though 1988-051 had already designated the amount at $5.

1997-090 To adopt GLAAM wristwatch project with a retail price of $29.95, including tax, with a $5 discount for second watch ordered at the same time, and to appoint Kapnick the watch "czar" until further notice.  Carried on 6/7/1997.  Amended by 1997-102 to pay sales tax on watch project directly to supplier, per their offer.  Reported in 6/6/1998 Minutes that Kapnick would no longer be involved in watch sales, Frey volunteering to take over.

1997-092 To adopt Version 1.1a, with the addition of the language ", in the opinion of the Webmaster," after the word "if" in the last sentence of the first paragraph of Section 3.2, and with the deletion of the word "Any" from the beginning of that sentence.

Greater Los Angeles Area Mensa

World Wide Web Website

Webmaster's Rules and Guidelines

Version 1.1a

June 3, 1997

1.0 Purpose and Goals
The purpose and goals of the Greater Los Angeles Area Mensa (GLAAM) website shall be as follows:

-
To publicize the existence of Mensa and GLAAM to schools, news organizations, libraries, etc.

-
To attract new members to Mensa and GLAAM.

-
To provide information about Mensa, GLAAM, and Mensans.

2.0 Editorial Control
The LocSec shall have the power, subject to majority vote of the GLAAM Board of Directors (hereinafter referred to as "the Board"), to appoint a Webmaster, who will exercise day-to-day control of the website.  The LocSec shall have the power to dismiss the Webmaster, subject to two-thirds vote of the Board.

The Webmaster should be a member in good standing of Mensa, but the LocSec may appoint a non-member, subject to two-thirds vote of the Board.

The Webmaster shall be a member of and may chair, subject to Board approval, any committees appointed by the Board to deal with any aspects of the website.

No person shall simultaneously hold the positions of Chairman of the Board and Webmaster.

No person shall simultaneously hold the positions of Editor of Lament and Webmaster.

The Webmaster shall have sole control of the site password.  In the event that the Webmaster becomes unable to perform his or her duties, or is dismissed by the Board, he or she shall immediately inform the Board of the current password.  If this is not feasible, the Board shall designate a member of the Executive Committee to contact the System Administrator (Sysadmin) of the server on which the website resides for a new password.  The Webmaster shall assure that the Board has access to the Sysadmin.

Subject to the guidelines set forth in this document, and majority vote of the Board, the Webmaster shall have complete editorial control over all aspects of the website.

This document, and any revisions thereto, shall require a majority vote of the Board in order to be adopted.  The Board may appoint a committee to suggest and/or evaluate recommendations for revisions to this document.

3.0 Content Guidelines
All aspects of the website shall be oriented toward and designed to fulfill or further the purposes and goals listed herein.

The website is GLAAM's window to the outside world.  It represents us and Mensa as a whole, and its design and presentation must take that into account.  Its appearance shall be tasteful, professional, and businesslike.  That is not to say that there is no room for creativity, artistry, entertainment, or whimsy, but these things shall be kept in hand and work to the overall purpose of the site.

3.1 Technical Considerations
The site's pages shall be designed to download and display as quickly as feasible, consistent with the site's other goals and guidelines.

Different web browsers will display the website in different ways, which may be further modified by the browser's owners.  The website shall be designed to display properly on as many different browsers as feasible.  At this writing, the two most common browsers, constituting well over 90% of the installed base between them, are Netscape Navigator R and Internet Explorer  R.  The website shall at least display properly on these two.  Where feasible, text-only browsers, such as Lynx, should also be taken into account.

Different computers have varying display capabilities.  The website shall be designed to display properly on terminals displaying 16 or more colors and 640x480 or more pixels.  Where feasible, the text of the website shall be legible on a monochrome monitor as well.

3.1.1 Graphics and Multimedia
In order to keep download and display times minimal, graphics shall be used sparingly, if at all.  Any such shall demonstrably further the goals stated in Section 1.0, while not violating the criteria in Section 3.0.  The Mensa logo meets these criteria.

Web pages displaying graphics shall pass size information to browsers that can take advantage of it.  Descriptive and/or informative alternative text shall be specified in the hypertext markup language (HTML) for each image.

3.1.2 Privacy
Residence addresses shall not be displayed on the website.  Residence telephone numbers, personal e-mail addresses, and personal website uniform resource locators (URLs) shall be displayed or linked to only with the owners' permissions.

3.1.3 Links to Other Web Pages
One stated purpose of the website is to attract new members to GLAAM.  It is further given that "Mensa holds no opinions and champions no causes."  To that end:

-
There shall be no direct links to sites dedicated to moral, political, or religious causes.

-
There shall be no direct links to pages containing what may, in the Webmaster's judgment, be generally considered or perceived as pornography, or to sites dedicated to such material.

There may be direct links to the personal web pages of GLAAM members so long as they do not violate the above criteria.

There may be direct links to websites (possibly including commercial websites) whose goals are in keeping with those of Mensa and GLAAM and may be of interest to current and/or prospective members, to include educational, scientific, and selected cultural websites (e.g.:  The Library of Congress).

Links to other sites shall clearly indicate which site they link to.

3.2 Content
The website is not intended to be an on-line version of Lament.  It is not intended that any unsolicited submissions should be sent to the Webmaster.  Any submissions shall be accepted only if they serve to further the goals and purpose of the site.  (See Section 1.0.)

Subject to the guidelines listed elsewhere in this document, the site may have pages for Calendar listings, SIG descriptions, GLAAM contact phone numbers (including that of the membership coordinator), links to members' websites, and such other information as is in keeping with the goals and purpose of the site, and useful and appropriate for the members and the world at large.

The Webmaster shall keep the content as accurate and up to date as feasible.

All content shall have spelling, grammar, and punctuation checked and corrected as necessary, with permission of the author.

An important guiding principle shall be, "Not everything that can be done should be done."  As new capabilities are added to web browsers, it is common for fads to sweep the web.  (Blinking text was one such fad.)  Great care and consideration shall be used before applying any such.

Within the guidelines stated in this document, the website shall be a living, evolving entity, subject to change and improvement whenever necessary and/or desirable.  Any changes must be consistent with these guidelines, or approved by the Board.

3.2.1 Look and Feel
Except as required by technical considerations, the website shall have a unified look and feel.  Except in graphic images, the default text font shall be used throughout.  Bolding, underlining, various font sizes, and other such variations shall be permitted so long as they remain within the guidelines set forth in Section 3.0, et seq.

Except for the index page, each separate page shall have at least one clearly identified link to the index page.

Each separate page shall display a statement assigning copyright and reserving all rights to GLAAM.

There shall be a clearly identified link to the Webmaster's e-mail address on the index page.

Each separate page shall have a descriptive title, and the title shall be placed in a <TITLE> block in the <HEAD> block of the page's HTML.

3.3 Legal Considerations
A good faith effort shall be made to assure the accuracy of all information presented on the website.  Incorrect material shall be corrected or removed immediately upon discovery.

Brand names and registered trademarks shall be identified as such.

Quoted material and artwork shall be properly credited.

Except for Fair Use, copyrighted material shall not be presented on the website without permission of the copyright holder.

A notice assigning copyright and reserving all rights to GLAAM shall be included as a comment in the HTML for each separate page.
Carried on 6/7/1997.  Version 1.1b created to reflect adjustments required in text of approving motion.  Superseded by 2005-058.
1997-094 To authorize Kimball to purchase a model NEC SS860 printer, without the extra 2MB of memory, for $399 plus tax.  Carried on 6/7/1997.

1997-095 Let it be known to all that on this seventh day of June 1997, that the Greater Los Angeles Area Mensa Board of Directors does hereby resolve that:  Whereas the May issue of Lament included a directory of GLAAM members and the Whereas that directory was written, edited, prepared, and delivered within budget and that Whereas that directory was finished on time, Therefore:  We extend our thanks and appreciation to Rich Kapnick and those who assisted him!  Passed on 6/7/1997.

1997-096 That there would be no July Board meeting, due to the AG.  Agreed on 6/7/1997.

1997-098 Approving agenda.  Passed on 8/2/1997.

1997-099 Approving Minutes of June meeting.  Passed on 8/2/1997.

1997-102 To pay sales tax on watch project directly to supplier, per their offer.  Carried on 8/2/1997.

1997-106 To have Election Chairman supervise election of all officers and other members of the Executive Committee, and to authorize the Secretary to make the appropriate adjustments to the Guidelines to reflect this interpretation.  Carried on 8/2/1997.

1997-107

WHEREAS, the Board is seen to operate best when there are no vacancies, since it then has the benefit of the insight and experience of more individuals, and since the representation among the several geographic areas is then more balanced, and

WHEREAS, the position of ELAC Area Secretary has been vacant since Natalie Cormier occupied it briefly in 1996, with virtually no prospects for filling the vacancy in the foreseeable future, and

WHEREAS, the primary distinction between the Area Secretary and Area Delegate positions is that the Secretary has the main responsibility for coordinating a monthly event for the Area, and

WHEREAS, the position of Area Delegate would therefore probably be easier to fill than the position of Area Secretary, and

WHEREAS, the current ELAC Area Delegate, Jonathan Elliott, is already personally coordinating an official event in ELAC every month, and is a member in good standing of GLAAM and ELAC, and has expressed a willingness to serve as Area Secretary,

IT IS THEREFORE MOVED THAT the current ELAC Area Delegate, Jonathan Elliott, be named as the new ELAC Area Secretary,

AND THAT the position of ELAC Area Delegate be declared vacant, with appropriate notice being placed in Lament that nominations for filling that vacancy are being accepted.

Carried on 8/2/1997.

1997-110 Approving agenda.  Passed on 9/6/1997.

1997-111 Approving Minutes of August meeting.  Passed on 9/6/1997.

1997-112 Accepting with regrets resignation of Miller from the Board.  Passed on 9/6/1997.

1997-113 To add to the agenda an item regarding the selling of artifacts at the RG.  Passed on 9/6/1997.

1997-114 Adding Disposition of computer equipment to agenda as item VIII-E.  Passed on 9/6/1997.

1997-118 To add item on Feburary Board meeting to agenda (as VIII-F).  Carried on 9/6/1997.

1997-119 To postpone until next meeting further consideration of policy in cases when Lament editor is a candidate for GLAAM office.  Carried on 9/6/1997.

1997-120 That GLAAM set up a table to sell "GLAAM paraphernalia" at the RG.  Carried on 9/6/1997.

1997-123 Resolution that It is the sense of the Board that we would like the Treasurer to provide, on or before the next Board meeting, a set of financial statements, including a balance sheet as of 8/31/1997, a profit-and-loss statement, a cash flow statement, and -- if possible -- a current budget.  Carried on 9/6/1997.

1997-124 To authorize Moses to get the pertinent information on all computer equipment items, and to work out the details of the agreed ad(s) with the Executive Committee.  Carried on 9/6/1997.

1997-128 To approve agenda.  Approved as amended on 10/4/1997.

1997-129 Approving minutes as amended.  Passed on 10/4/1997.

1997-130 To accept with sincere regrets resignation of Rosenauer as Member-at-Large.  Carried on 10/4/1997.

1997-134 Accepting with sincere regrets resignation of Gowen as Proctor Coordinator.  Passed on 10/4/1997.

1997-137 Approving agenda.  Passed on 11/1/1997.

1997-138 Approving Minutes of October meeting as submitted.  Passed on 11/1/1997.

1997-140 Changing position of Proctor Coordinator for GLAAM to Testing Coordinator, and appointing Moorman to fill the position.  Accomplished on 11/1/1997.  Title changed to "Proctored Testing Coordinator" by 1999-051.

1997-141 To shift 90260-1 from ELAC to Coastal, and to authorize the Secretary to communicate the change to the national office.  Carried on 11/1/1997.

1997-143 To add phrase "At the discretion of the Editor," to the beginning of item C in list of duties of SIG Coordinator.  Carried on 11/1/1997.

1997-144 To appoint Rozanne Millard as Member-at-Large for remainder of current term.  Carried on 11/1/1997.

1997-146 Approving agenda.  Passed on 12/6/1997.

1997-147 Approving Minutes of November meeting as submitted.  Passed on 12/6/1997.

1997-149 To establish an Installation Dinner Committee, and to name Smith the Chair.  Carried on 12/6/1997.

1997-151 To update the "Local SIG Policy Rules" document to reflect Board's position that destination of reports should be left to the decision of the Lament Editor.  Accomplished on 12/6/1997.

1997-153 Approving agenda.  Passed by Executive Committee on 12/23/1997.

1997-155 Resolution that the Editor of the official GLAAM publication should not concurrently serve on the Board or run for GLAAM office, to recommend to the Board to initiate a bylaws amendment to implement said policy, to require a mandatory 90-day waiting period between the time that the Editor vacates that position and the time that he/she files a petition for, or accepts appointment to, any GLAAM office, and to reflect this change in Section V-A of the Election Procedures.  Carried by Executive Committee on 12/23/1997.  Recommendation adopted by the Board on by 1998-006, effective 11/1/1998.  Approved by AMC as of 4/4/1998.  Ratified by membership on 11/1/1998.

1997-161 To add bylaws provision to reflect RRO procedure that any two members of a committee may call a meeting if the chairman fails to do so within 14 days of business being referred to it by the Board.  Carried by Executive Committee on 12/23/1997.  Adopted by Board on 2/7/1998.  Ratified by membership on 11/1/1998.

1997-164 To add bylaw language that for all Executive Committee meetings, a reasonable attempt shall be made to notify all Committee members of the date, time, and place of such meeting.  Carried by Executive Committee on 12/23/1997.  Adopted by Board on 2/7/1998.  Ratified by membership on 11/1/1998.

1998-001 Approving agenda as amended.  Passed on 1/3/1998.

1998-002 Approving Minutes of December meeting as submitted.  Passed on 1/3/1998.

1998-003 To authorize purchase of two cartridges for laser printer, one cartridge immediately, and a second when needed, and to instruct Editor to get best possible price.  Carried on 1/3/1998.

1998-006 That the Board adopt these recommendations of the Executive Committee, to establish effective date of adoption of recommendations at 11/1/1998, and to ask the then-Editor to step down at that time if bylaw passes and if currently serving on the Board:

(1) That the Editor of the official GLAAM publication should not concurrently serve on the Board or run for GLAAM office; (2) To recommend to the Board to initiate a bylaws amendment to implement said policy; (3) That a mandatory 90-day waiting period shall be required between the time that the Editor vacates that position and the time that he/she files a petition for, or accepts appointment to, any GLAAM office; and (4) To reflect this latter change in Section V-A of the Election Procedures.

Carried on 1/3/1998.

1998-010 To make awards presentation part of the installation dinner.  Carried on 1/3/1998.

1998-011 Recommending that a letter be sent to the RVC on behalf of the Board, asking for either a justification of the current first-year dues policy or a pledge to work for change on the AMC, and to reflect the proposal discussed by Donahoo.  Passed on 2/7/1998.

1998-016 To have a "meet-your-Board-and-committees session" at the RG, and to authorize Moses to work with whomever he needs to to organize and set the agenda for the event.  Carried on 1/3/1998.

1998-022 Approving agenda.  Passed on 2/7/1998.

1998-023 Approving Minutes of January meeting as submitted.  Passed on 2/7/1998.

1998-024 Accepting with regrets resignation of Noland from the Board, effective 1/27/1998, due to continued health problems.  Passed on 2/7/1998.

1998-025 That GLAAM subsidize a GLAAM e-mail account through AOL, with at least the LocSec, Secretary, and Editor as screen names.  Carried on 2/7/1998.  Rescinded by 2003-005.
1998-026 That the Board adopt recommendation that language be added to Article XIV-C of the Bylaws, to the effect (1) that if the Chairman fails to call an Executive Committee meeting within 14 days after business has been referred by the Board to the Committee, then any two Committee members may call a meeting, and (2) that for all Executive Committee meetings, a reasonable attempt shall be made to notify all Committee members of the date, time, and place of such meeting.  Carried on 2/7/1998.

1998-030 Approving agenda as amended.  Passed on 3/7/1998.

1998-031 Approving Minutes as submitted.  Passed on 3/7/1998.

1998-032 To add a Special Order to the agenda -- prior to Unfinished Business -- to act on the nomination of Bill Taylor to fill out remainder of term as Area Delegate.  Passed on 3/7/1998.

1998-033 To appoint Bill Taylor as Area Delegate.  Carried on 3/7/1998.

1998-034 To initiate a 'buy-one-get-one-free' advertising arrangement for a 6-month trial period.  Agreed on 3/7/1998.

1998-035 To authorize a one-time advertising expenditure of $50, to be re-evaluated when exhausted.  Carried on 3/7/1998.

1998-036 To authorize a $60 CultureQuest subsidy.  Carried on 3/7/1998.

1998-037 To move May Board meeting to be in front of Installation Dinner.  Carried on 3/7/1998.

1998-039 Tearfully accepting resignation of Walker as Membership Chair.  Passed on 3/7/1998.

1998-040 Appointing Joy Gaylord new Membership Chair.  Passed on 3/7/1998.

1998-043 Approving agenda.  Passed on 4/4/1998.

1998-044 To approve minutes as submitted.  Carried on 4/4/1998.

1998-045 To add Budget shortfall to the agenda.  Carried on 4/4/1998.

1998-047 To establish an Awards Committee.  Passed on 5/2/1998.

1998-050 To form a Fund-Raising Committee.  Carried on 4/4/1998.  Replaced by Finance Committee by 1999-046.

1998-055 For Chairman, Moses elected on 5/2/1998.

1998-056 For Executive Vice-Chair, Smith elected on 5/2/1998.

1998-057 For Administrative Vice-Chair, Bickel elected on 5/2/1998.

1998-058 For Secretary, Elliott elected on 5/2/1998.

1998-059 For Treasurer, Weinbaum elected on 5/2/1998.

1998-060 For Executive Committee, Ball, Kaplan, and Schneider elected on 5/2/1998.

1998-062 To appoint Moorman as Coastal Secretary.  Passed on 5/2/1998.

1998-063 To appoint Taylor as Hi-Desert Delegate.  Passed on 5/2/1998.

1998-064 To appoint Gowen as ELAC Delegate.  Passed on 5/2/1998.

1998-065 To approve agenda.  Carried on 5/2/1998.

1998-066 To approve minutes of April meeting.  Passed on 5/2/1998.

1998-076 To approve agenda with addition of appointment of two Area Delegates.  Approved on 6/6/1998, with the Special Order added as item VIII.

1998-078 Approving Minutes as submitted.  Passed on 6/6/1998.

1998-079 To appoint Gil Kivenson Valley Delegate.  Carried on 6/6/1998.

1998-083 To postpone July meeting to following Saturday and to cancel September meeting.  Carried on 6/6/1998.

1998-090 Resolving to hold the RG at Paradise Lodge in Avalon.  Text taken from cover page of RG Committee Report for 7/11/1998.  Passed by RG Committee on 6/13/1998.

1998-091 To approve agenda.  Carried on 7/11/1998.

1998-092 To approve minutes as submitted.  Carried on 7/11/1998.

1998-101 To approve agenda, with addition of consideration of a proposed millennium event, coordinated by Kapnick, and addition of special committee report after standing committee reports.  Passed on 8/1/1998.

1998-104 To approve minutes as submitted.  Carried on 8/1/1998.

1998-105 To move all zip codes 903xx, and no others, into the Coastal area.  Carried 8-0 on 10/3/1998.

1998-107 Resolution that Board would like to change title of GLAAM newsletter from "Lament" to "L.A. Mentary", final action pending input from the membership, allowing reasonable time for such input, Elliott to prepare article and polling form, and question to be taken up formally at November Board meeting.  Carried on 8/1/1998.  Supported by membership on 11/1/1998.

1998-114 Approving agenda.  Passed on 10/3/1998.

1998-115 Approving Minutes as submitted.  Passed on 10/3/1998.

1998-116 To fill Coastal Delegate vacancy with Art Kasakove.  Carried on 10/3/1998.

1998-117 To adopt revised proposal, and to authorize the Secretary to make adjustments to the Election Procedures and/or other documents, as appropriate:

Procedures for Nomination and Election

Officers and Executive Committee Members

Greater Los Angeles Area Mensa Board of Directors

I.
ACTING CHAIRMAN AND SECRETARY

A.
The Election Chairman or designee shall be the acting Chairman of the Greater Los Angeles Area Mensa Board of Directors (hereinafter "Board") during the election of all officers and Executive Committee members at the May Board meeting.  The Election Chairman or designee shall not be a Board member and shall not nominate for candidates for any office or Executive Committee position.

B.
The Secretary shall be responsible for the minutes of the May Board meeting at which the new secretary is elected.

II.
QUALIFICATIONS AND TERMS FOR OFFICERS AND EXECUTIVE COMMITTEE MEMBERS

A.
Officers and Executive Committee members must be current members of the Board.

B.
Officers and Executive Committee members shall be elected by the Board immediately after installation of the new Board by the Election Chairman or designee. Officers and Executive Committee members shall be elected for a term of office beginning upon election and ending upon expiration of the term of the board. A board member may hold more than one office. A board member holding more than one office has only one vote at Board and Executive Committee meetings.  If a board member holds more than one office, there shall continue to be three and only three additional Executive Committee positions.

III.
ORDER OF ELECTIONS

A.
Nominations and voting shall take place for officers and Executive Committee members in the following order; nominations and voting for each office or for the Executive Committee shall be completed before nominations are made for the next office or Executive Committee.


1.
Chairman (Local Secretary of Greater Los Angeles Area Mensa)


2.
Executive Vice-Chairman


3.
Administrative Vice-Chairman


4.
Secretary


5.
Treasurer


6.
Three additional Executive Committee members

IV.
NOMINATIONS

A.
The Election Chairman or designee shall call for nominations from the members of the new Board. Eligible candidates for office or Executive Committee membership must have agreed to nomination to that office or the Executive Committee in person or in writing prior to balloting. A member need not be recognized by the Chairman to make a nomination. No second is required, but one or more members may second a nomination to indicate endorsement.

B.
After a candidate is nominated, the Election Chairman or designee shall announce the nomination and call for further nominations.  The Election Chairman or designee announces each nomination until all nominations for the office or Executive Committee have been made.

C.
When no one else wishes to make a nomination, the Election Chairman or designee shall declare the nominations (for that office or Executive Committee) closed, without waiting for a motion to that effect. A motion to close nominations requires a two-thirds vote. After nominations have been closed, a majority vote is required to reopen them.

D.
Prior to voting for a contested office or contested Executive Committee position, the Election Chairman or designee shall allow all Board members the opportunity to speak on behalf of a candidate for no more than three minutes. The Election Chairman or designee may allow members of Greater Los Angeles Area Mensa present at the meeting to speak on behalf of a candidate for no more than three minutes.

V.
VOTING FOR OFFICERS

A.
If there is only one candidate for an office, the Election Chairman or designee shall declare the candidate elected. If there are no candidates for an office, the Election Chairman or designee shall declare the office vacant.

B.
Voting for contested offices shall be by ballot and there shall be no proxy voting. To be elected, a candidate must receive a majority of the votes of those Board members voting, except that abstentions and invalid ballots shall not be counted.

C.
If no candidate receives a majority, balloting shall be repeated. When repeated balloting for an office is necessary, the names of all candidates remain on the ballot unless a candidate withdraws. If no candidate receives a majority after five ballots, the Election Chairman or designee shall declare the office vacant, vacancy to be filled as provided in Article XIII of the Bylaws.

VI.
VOTING FOR ADDITIONAL EXECUTIVE COMMITTEE MEMBERS

A.
After officer elections have been completed, voting for the three additional members of the Executive Committee shall take place.

B.
If three or fewer candidates are nominated as the additional members of the Executive Committee, the Election Chairman or designee shall declare the candidates elected. If there are fewer than three candidates, the Election Chairman or designee shall declare the remaining Executive Committee position(s) vacant.

C.
After nominations have been closed, each Board member shall be asked to cast a ballot for a maximum of three candidates. Ballots shall not be invalidated on account of repetition of the same name, but no name shall be tallied more than once per ballot. The three candidates with the highest number of votes on the first ballot shall be deemed elected; except that, in case of a tie, additional ballots may be required, limited to those candidates who were tied. If there is a tie after five ballots, the Election Chairman or designee shall declare the tied Executive Committee position(s) vacant.

VII.
TURNING CONTROL OF THE MEETING AFTER ELECTIONS

A.
After the election for officers and additional Executive Committee positions has been completed, the Election Chairman or designee shall turn control of the meeting to the newly-elected Chairman of the Board or, in case of the absence of the newly-elected Chairman, the highest ranking newly-elected Board officer present.

Approved on 10/3/1998.  Fifth sentence of Section II-B submitted as Bylaws amendment to add following sentence at the end of the first paragraph of Article VII:  "  The number of additional members of the Executive Committee shall not be increased if a Board member is holding more than one office."  Bylaws amendment approved by AMC on 11/25/1998, and passed by membership on 5/1/1999.  Replaced with combined document by 2017-051 on 5/6/2017.
1998-118 That a list be created, on one side of one piece of paper, containing everything you ever wanted to know about GLAAM Board members but were afraid to ask:  Name, Title/Office, Mailing address, E-mail address, Phone numbers (home, fax, and work (if you want to admit it)), residential zip code, and to which geographical area of GLAAM this zip code belongs.  This list would be maintained by the Board Secretary.  A copy would be passed around the table at each Board meeting, so that people could submit changes.  When there are changes, an updated list would be distributed at the next Board meeting, or it could be sent out with the agenda.  Carried on 10/3/1998.

1998-121 The Secretary of GLAAM will send a copy of the current GLAAM Treasurer's report to the Board members along with the agenda of the upcoming Board meeting.  The Treasurer will provide this report to the Secretary at least nine days before the upcoming meeting.  Carried on 10/3/1998.

1998-124 Approving agenda.  Passed on 11/7/1998.

1998-125 To approve minutes, correcting spelling of "repetition" in third paragraph of Section VI.  Passed on 11/7/1998.

1998-127 To move consideration of nomination of Nikki Frey becoming Area Delegate to the beginning of the New Business portion of the agenda.  Carried on 11/7/1998.

1998-129 To change the title of the L.A. Mensa newsletter from "Lament" to "L.A. Mentary", to be spelled wherever it occurs as capital-L-period-capital-A-period-capital-M-small-e-n-t-a-r-y, effective with the January 1999 issue.  Motion carried on 11/7/1998.  Retroactively amended by 2006-192 to insert the text 'space-' immediately after the text 'capital-A-period-', with no further intervening spaces, in order to be consistent with both the appearance of the title within the original text of that motion, and all other appearances of the then-proposed title either published in the newsletter or circulated to the Board prior to the adoption of the original motion in November 1998.
1998-132 To adopt recommendations in written Report on Additions to Minimum Standard Bylaws:

1)
To replace the language in Paragraph 3 of Article IX with language similar or identical to "The Ombudsman shall have the primary responsibility to mediate disputes within GLAAM, and to arbitrate disputes within or among other local groups, as needed.  The Ombudsman may also express opinions, and generally promote the general welfare of GLAAM.".

2)
To remove the phrase "shall provide for an annual review of the books and records;", and add as the second sentence of Article VI-E "The Treasurer shall provide for an annual review of the books and records, to be conducted during the month that the officers take office, and by an individual or agency other than the Treasurer."; also, to add as the next sentence "The Treasurer shall, at least quarterly, send (or cause to be sent) to the Chairman (or, if the Chairman so designates, to any officer other than the Treasurer) the original statements from any banks and/or other financial institutions where GLAAM monies are deposited; upon review by the Chairman (or designee), these statements may be returned to the Treasurer for filing.".

3)
No action needed.

4)
To add a second sentence in Paragraph 3 of Article XIII, that "Until such election takes place, any vacancy in the position of Chairman shall immediately and automatically be filled by the Executive Vice-Chairman, or by the Administrative Vice-Chairman if the position of Executive Vice-Chairman is also vacant.".

5)
To remove "and" before the last currently listed duty of the Chairman in Article VI-A, and afterward add "shall be the representative and primary point of contact between AML and GLAAM; and shall notify AML (through the national office) within two weeks of the results of elections, and of any changes in the officers in the local group".

6) No change needed.

Passed on 11/7/1998.  Approved by AMC on 11/25/1998.  Passed by membership on 5/1/1999.

1998-133 Appointing Nikki Frey as Mid-City Area Delegate.  Carried on 11/7/1998.

1998-134 To immediately consider as New Business the appointment of Henry Miller to fill Kimball's vacancy in the position of Member-at-Large.  Passed on 11/7/1998.

1998-135 To appoint Miller as Member-at-Large.  Carried on 11/7/1998.

1998-137 To allow ½-business card ads for $5.  Carried on 11/7/1998.

1998-139 To schedule the next Board meetings at the Robertson Library, at 12/5 at 1:00pm, and at 1/9 at 10:30am.  Passed on 11/7/1998.

1998-142 For a Chairman pro tem, Elliott elected on 12/5/1998.

1998-143 To approve agenda, with addition of item to consider changing time for 1/1999 meeting at the head of the New Business agenda.  Passed on 12/5/1998.

1998-146 Approving Minutes as submitted.  Passed on 12/5/1998.

1998-147 To add as a Special Order consideration of retaining Gowen as ELAC Area Delegate.  Carried on 12/5/1998.

1998-153 To re-schedule 1/1999 Board meeting to 11:00am.  Passed on 12/5/1998.

1998-154 To take up item X-H at this time.  Accomplished on 12/5/1998.

1998-155 To authorize the Secretary to send out the letters to the LocSecs of all groups affected by zip code issues, asking for clarification from their records, and for their consent to make certain adjustments.  Approved on 12/5/1998.  Action completed as of 1/9/1999.

1998-157 To add new fifth paragraph to Article XV of Bylaws, to read "Boundaries of existing Areas may be changed by a 2/3 majority of the Board of Directors, provided that prior notice of such a motion is given to all Board members.", adding language similar or identical to "and provided that all affected members are polled as to their Areas of preference, and given at least 30 days to respond", and to require 15 days' notice before taking up a motion to approach affected members.  Carried on 12/5/1998.  Approved for balloting by the AMC on 9/19/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

1999-001 Approving agenda.  Passed on 1/9/1999.

1999-002 Approving Minutes as submitted.  Passed on 1/9/1999.

1999-003 To re-appoint Bickel as SFV Area Secretary.  Carried on 1/9/1999.

1999-004 To add reimbursement consideration as item X-A.  Carried on 1/9/1999.

1999-005 That advertising for any Mensa activity (official or sponsored by members) be gratis unless conflicts with paid advertising.  Carried on 1/9/1999.

1999-007 To authorize the de facto roster committee to prepare a report of projected expense at different numbers of copies.  Carried on 1/9/1999.

1999-010 To reimburse for Post Office mileage at 15¢/mile.  Carried on 1/9/1999.  Superseded by 2004-073.  Repealed by 2004-074.
1999-012 To establish RG Guidelines Committee, and to refer to the Committee the task of reviewing the current RG Committee guidelines.  Carried on 1/9/1999.

1999-014 To ask Bickel to arrange for someone to check locations in the vicinity of the 101/405, and report back to the Board "in an expeditious manner".  Approved on 1/9/1999.

1999-015 To scheduled [sic] February meeting at 11:00am at Robertson Library.  Approved on 1/9/1999.

1999-016 To form an Installation Dinner committee.  Passed on 1/9/1999.

1999-018 To amend second sentence of Article XVI-B, to change "All Area Secretaries and Area Delegates must be members of their Areas and AML in good standing" to "...members of their Areas, GLAAM, and AML in good standing".  Carried on 1/9/1999.  Approved for balloting by the AMC on 9/19/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

1999-019 To amend Article XIX-D to conform with the national minimum standard.  Carried on 1/9/1999.

1999-021 For a Chairman pro tem, Elliott elected on 2/6/1999.

1999-022 Approving agenda.  Passed on 2/6/1999.

1999-023 Approving Minutes as submitted.  Passed 2/6/1999.

1999-024 For the Chairman to be the second signator to appear at the bank to sign the signature card.  Passed on 2/6/1999.

1999-025 Not to publish a roster this year, and to hold discussion in 12/1999.  Carried on 2/6/1999.

1999-027 To schedule March meeting at 11:00am, and to make time permanent until further notice.  Carried on 2/6/1999.

1999-029 For Moses' suggestion of Les Frères Taix on Sunset/Alvarado to be researched.  Carried on 2/6/1999.

1999-032 To allocate $60 subsidy "to myself" for purpose of fielding a 1999 CultureQuest team.  Carried on 2/6/1999.

1999-034 Approving agenda.  Passed on 3/6/1999.

1999-035 Approving Minutes as submitted.  Passed on 3/6/1999.

1999-037 To add "Scheduling of Bylaws ballot counting" as item VIII-B.  Carried on 3/6/1999.

1999-038 Holding May Board meeting a week later, on 5/8.  Carried on 3/6/1999.

1999-039 To defer to the Election Chairman the decision as to the date, time, and method of Bylaws ballot counting, provided that it be done after April 30 and on or before May 7, and to direct the Election Chairman to be the ballot counter and to set aside any Bylaws ballots that have been received and duly validated during the Board ballot counting process.  Carried on 3/6/1999.

1999-042 To adopt Elliott's suggestion to defer matter of Location and starting time for Board meetings until after election.  Carried on 3/6/1999.

1999-043 To authorize Miller to proceed with investigation of proposal to publish a paperback book of essays, poetry, art, photographs, what have you, by GLAAM members.  Carried on 3/6/1999.  Action completed as of 7/10/1999.

1999-045 To clarify meaning of Editorial Guidelines by adding ", including Area Reports, " after "Official Reports" in item 6.  Approved on 3/6/1999.

1999-046 To establish a standing Finance Committee, and for the Treasurer to be an ex officio member of the Committee.  Carried on 3/6/1999.

1999-048 Approving agenda.  Passed on 4/3/1999.

1999-049 Approving Minutes as submitted.  Passed on 4/3/1999.

1999-051 To adopt Elliott's proposal as included in agenda package:

(1) That the GLAAM Membership Committee be restructured according to the following guidelines, and that the current section of the Guidelines that deals with the Membership Committee be replaced with the following (to include whatever amendments or other adjustments are agreed upon by the Board):

MEMBERSHIP COMMITTEE

The function of the Membership Committee is to maximize GLAAM's membership on an ongoing basis, by (1) attracting new members and (2) retaining existing members.  To accomplish this objective, the Committee shall comprise a Chair and several Coordinators, each charged with a particular aspect of the membership process, including Recruitment, Practice Tests, Proctored Testing, New Members, and Retention.  The duties of each position follow:

COMMITTEE CHAIR

1.
Select candidates to serve as Coordinators for the several functions of the Membership Committee.

2.
Coordinate the activities of all members of the Committee, calling meetings when necessary.

3.
Report regularly to the Board of Directors on the activities, accomplishments, and needs of the Committee and of its individual members.

4.
Compose periodic reports for the GLAAM newsletter on the status of GLAAM's membership.

5.
Perform any membership function for which there is no incumbent Coordinator.

6.
Give preliminary approval as appropriate for any submitted expenses from Committee members, and submit expense reports for entire Committee to the GLAAM Treasurer.

RECRUITMENT COORDINATOR

1.
Develop and implement a strategy for performing public outreach to encourage people to find out more about Mensa, and to apply for membership.  This may include placing advertisements in local periodicals, running commercials on radio or television, distributing flyers and brochures on college campuses, etc.

2.
Select staff to assist as needed in any or all of the functions of Recruitment, preferably in different areas of GLAAM, and delegate as appropriate.  Such staff will constitute the Recruitment Subcommittee.

3.
Establish one or more initial points of contact for all those responding to our advertisements, to answer their questions personally wherever possible, or else to put them in touch with those who can.

4.
Encourage prospects to take the practice test and/or proctored test (putting them in touch with the appropriate coordinator(s)), or to submit prior evidence (in accordance with the standards set at the national level).

5.
Follow-up with those who have been invited to join Mensa, but who have not made their initial dues payment, and encourage them to do so.

6.
Submit expense reports to the Committee Chair.

PRACTICE TESTS COORDINATOR

1.
Maintain an adequate supply of at-home practice tests.

2.
Mail practice tests to prospective members on request, upon receipt of appropriate fees as called for by AML and/or GLAAM.

3.
Relay fees to appropriate parties.

4.
Follow up with recipients of practice tests, and encourage them to take the proctored test.

5.
Submit expense reports to the Committee Chair.

PROCTORED TESTING COORDINATOR

1.
Recruit GLAAM members to serve as proctors.  All certified proctors shall constitute the Proctored Testing Subcommittee.

2.
Assist prospective proctors as appropriate in the completion of their certification process, in accordance with the standards set at the national level.

3.
Arrange for proctored tests to be conducted as regularly as possible, and for each test to be supervised by a certified proctor.

4.
Arrange for publication of the time and location of proctored tests, through the Calendar Editor (for the GLAAM newsletter) and the Public Relations Coordinator (for other local media).

5.
Submit expense reports to the Committee Chair.

NEW MEMBERS COORDINATOR

1.
Obtain listings of all new GLAAM members, and mail them their New Members Handbook packages as expeditiously as possible.

2.
Contact all new GLAAM members, and make them feel comfortable and welcome by answering any questions that they may currently have, or putting them in touch with those who can.

3.
Ask all new GLAAM members for any information that they may care to volunteer about their age, gender, marital status, employment, background, interests, goals, etc., as well as why they joined Mensa and what they hope to get out of the organization.

4.
Prepare a written summary of all such information for publication in the GLAAM newsletter, to include any available photographs of new members as may be permitted by space and the editorial budget.

5.
Arrange for periodic New Members Welcoming Parties, where all attendees are encouraged to meet the newest members of GLAAM, answer their questions, invite them to come to other events, and generally make them feel comfortable and welcome.  This will include finding suitable locations; procuring refreshments, name tags, etc.; personally welcoming the new members at the door and introducing them around; and arranging for clean-up.

6.
Submit expense reports to the Committee Chair.

RETENTION COORDINATOR

1.
Recruit staff as needed to assist with retention efforts.  Such staff shall constitute the Retention Subcommittee.

2.
During the last three months of the membership year (i.e., between January 1 and March 31), obtain lists of those new members (and second- and third-year members, time permitting) whose memberships are about to expire.

3.
Work with any appointed staff to contact as many of these members as possible, and ascertain (1) whether they plan to renew (or have already done so), and (2) if not, why not.  Where appropriate, encourage all members to renew.

4.
During the first three months of the membership year (i.e., between April 1 and June 30), obtain lists of those members who have allowed their membership to lapse.

5.
Work with any appointed staff to contact as many of these members as possible (particularly if they were not contacted during the preceding three months), and discover the reason(s) why they lapsed.  Where appropriate, encourage all members to renew.

6.
Throughout the year, monitor the membership of GLAAM to determine what needs remain to be met at the area, local, regional, national, and international levels.  Report any findings to the Committee Chair for relay to the GLAAM Board of Directors.

7.
Submit expense reports to the Committee Chair.

(2) That the Public Relations Coordinator, currently indicated in the Guidelines as reporting to the Membership Committee, now report directly to the Board.

(3) That the list of committees/coordinators that appears in L.A. Mentary be adjusted such that the coordinators within the Membership Committee appear directly beneath the Membership Committee Chair, in the order that they appear in the proposed Guidelines, and indented to show the subordinate relationship, thus:


Membership


(name)



Recruitment


(name)



Practice Tests

(name)



Proctored Testing
(name)



New Members


(name)



Retention


(name)

Carried on 4/3/1999.

1999-052 For agenda for membership business meeting to comprise Officers' Reports and Good of the Order and approval of the Minutes of the 1998 meeting.  Carried on 4/3/1999.

1999-055 Approving agenda.  Passed by Executive Committee on 5/8/1999.

1999-056 Approving Minutes as submitted.  Passed by Executive Committee on 5/8/1999.

1999-057 RESOLVED, That -- by the membership's passage of Proposed Change #2 -- simultaneous officership is to be permitted under the GLAAM Bylaws.  Carried by Executive Committee on 5/8/1999.

1999-058 To adopt Selwyn's definition that Filing is completed when the document is posted and a reasonable time has passed for the AMC and the Bylaws [Committee] to review it, and that this posting can be by mail, fax, or e-mail, and to specify that filing may be considered to be completed three business days after submission.  Carried by Executive Committee on 5/8/1999.

1999-060 That we have met the AMC's filing requirement for the recent Bylaws election.  Agreed by Executive Committee on 5/8/1999.

1999-061 RESOLVED, It is the finding of the Executive Committee of Greater Los Angeles Area Mensa that the resolution passed by the AMC, that revised bylaws must be filed with the Bylaws Committee and the national office prior to any amendments becoming effective, stands in conflict with Article X, Section 2b, of the national bylaws, and that it therefore is not to be recognized or observed until such time that the national bylaws are duly amended.  Adopted by Executive Committee on 5/8/1999.  Adopted by Board by 1999-082, adding " and the Board of Directors" after "Executive Committee".  

1999-063 To defer the committee reports, and proceed directly with the Board installation.  Carried on 5/8/1999.

1999-064 For Chairman, Moses declared elected on 5/8/1999.

1999-065 For Executive Vice-Chair, Elliott declared elected on 5/8/1999.

1999-066 For Administrative Vice-Chair, Taylor declared elected on 5/8/1999.

1999-067 For Secretary, Elliott elected on 5/8/1999.

1999-068 For Treasurer, Weinbaum elected on 5/8/1999.

1999-069 For remaining members of Executive Committee, Schneider and Miller declared elected on first ballot and Ball declared elected on second ballot on 5/8/1999.

1999-070 Nominating Hathorn for Hi-Desert Area Secretary.  Appointed on 5/8/1999.

1999-072 Nominating Moorman for Coastal Area Secretary.  Appointed on 5/8/1999.

1999-075 To appoint Lancaster Election Chairman.  Carried on 5/8/1999.

1999-076 Frey as RG Chair.  Approved on 5/8/1999.

1999-077 Re-appointment of Hollombe as Webmaster.  Carried on 5/8/1999.

1999-078 Re-appointment of Brodsky as Scholarship Chair.  Carried on 5/8/1999.

1999-079 Approval of remaining agenda.  Approved as adjusted on 5/8/1999.

1999-080 To approve minutes of April meeting as submitted.  Carried on 5/8/1999.

1999-082 For the Board also to adopt the resolution "RESOLVED, It is the finding of the Executive Committee of Greater Los Angeles Area Mensa that the resolution passed by the AMC, that revised bylaws must be filed with the Bylaws Committee and the national office prior to any amendments becoming effective, stands in conflict with Article X, Section 2b, of the national bylaws, and that it therefore is not to be recognized or observed until such time that the national bylaws are duly amended.", and to add " and the Board of Directors" after "Executive Committee".  Carried on 5/8/1999.

1999-084 To implement proposed operating agreement with Amazon.com.  Carried on 5/8/1999.

1999-086 To approve agenda.  Carried on 6/5/1999.

1999-087 Approving Minutes as submitted.  Passed on 6/5/1999.

1999-088 To limit newsletter to 28 pages for next three months, and revisit the matter afterward.  Carried on 6/5/1999.

1999-092 To take up item X-B at this time.  Carried on 6/5/1999.

1999-094 To adopt revised Guidelines for RG Committee as adjusted, subject to additional minor modifications which could be adopted by Board or ExComm.

REGIONAL GATHERING (RG) COMMITTEE

The Regional Gathering (RG) is an annual event whose purpose is to bring together as many Greater Los Angeles Area Mensa (GLAAM) members as possible to enjoy games, programs, socializing, and other activities.  The RG is an official GLAAM event and is held under the aegis of the Board of Directors of GLAAM, hereinafter referred to as the "Board".  The RG is also expected to be a fundraiser for GLAAM.

A. LOCATION OF THE RG. The RG may be held within or outside the boundaries of GLAAM.  Maximum consideration will be given to a location that serves the interests of the greatest number of GLAAM members.  RG's that are to be held outside the boundaries of GLAAM should be cleared with the Local Secretary of the area where the RG is to be held.  The location of the RG shall be determined by the RG Chairman and ratified by a majority vote of the RG Committee.  The general location of the RG will be provided to the Board at the time the RG Chairman is appointed or no later than the following month.  The Board will approve the location of the RG by a majority vote.

B. DATE OF THE RG. The date of the RG will be determined by the RG Chairman and ratified by majority vote of the RG Committee.  Traditionally, this event has been held on President's Day Weekend.  An alternate date may be selected with the concurrence of the Regional Vice Chairman and majority vote of the GLAAM Board.

C. SELECTION OF THE RG CHAIRMAN.

1. The previous RG Committee may recommend a new chairman to the Board. The committee's recommendation will be announced by the outgoing RG Chairman no later than the Board meeting following the RG.  The committee's recommendation will also include the names of the current RG committee members who will continue to serve.

2. If the RG Committee does not recommend a new RG Chairman to the Board, the outgoing RG Chairman shall notify the GLAAM Local Secretary (LocSec) by the March Board meeting.  The LocSec will then run an advertisement in the April newsletter requesting that any member interested in becoming RG Chairman make a presentation at the May Board meeting.  The presentation shall consist of the date the RG will be held, the names of members willing to serve on the committee and in what capacity, and a general statement as to the RG location.

3. The LocSec will nominate the RG Chairman at the May Board Meeting.  The Board will confirm the appointment by majority vote.

D. RESPONSIBILITIES OF THE RG CHAIRMAN.

1. The RG Chairman is a Committee Chairman of the Board and as such reports to the Board.

2. The RG Chairman is responsible for seeing that the RG is carried out according to these RG Guidelines.

3. The RG Chairman will select committee members and hold meetings as appropriate.  He or she will also select, with the majority approval of the Board, the date and location of the RG.

4. The RG Chairman will handle negotiations with the hotel or other conference facility.  The RG Chairman and Treasurer will review the hotel/facility contract, make any necessary adjustments, and present it to the Board for approval by majority vote.  After Board approval, the RG Chairman will sign it.

5. In conjunction with the RG Treasurer, the RG Chairman will formulate the budget.

6. The RG Chairman will report to the Board on the status of the RG at regular intervals, preferably monthly.  The report will include the status of publicity, the number of registrants, the status of the budget, the progress of programs, and any other appropriate issues.

7. No later than the April Board meeting, the RG Chairman will prepare a final report which will include, at a minimum, the number of registrants, the total income and expenditures, and the ending balance for the previous RG, and any recommendations for the following RG.

E. BUDGET.

1. The Treasurer of GLAAM may also be the Treasurer of the RG.

2. Funds for the RG will be kept in a separate account. The GLAAM Treasurer will be one of the signatories of the account.

3. The RG Chairman will present an RG budget to the GLAAM Board.  The budget will include estimates of income and expenditures by category and the basis for the estimates.   Budget categories may include but are not limited to: hospitality, programs, entertainment, prizes, printing, and publicity.  The Board will vote to accept or reject the total budget, by majority vote.  The Board will not review each line item.  The RG Chairman and RG Committee Chairman are required to stay within the budget.  The RG Chairman will be allowed to move funds within categories but may not exceed the total budget without the majority approval of the Board.  The RG budget may include up to 20 percent for contingencies and a reasonable amount for lunches and/or dinners to compensate committee members for working on the RG Committee.

4. After the RG is over, the balance in the RG account will remain at $2,000.  Any funds over this amount will be transferred automatically to the GLAAM account unless the Board, by majority vote, allows the funds to remain in the RG account to be used for the next RG.  After the RG is over, if there is a surplus, before turning funds over to GLAAM, the RG Committee may refund the registration fees of Committee members, up to a cap of 50% of any profit over the $2,000 to be kept as a minimum RG account balance.

F. ROLE OF THE BOARD. After the RG Chairman is appointed, the role of the GLAAM Board is to review the RG Chairman's recommendations for the following:  the date and location of the RG, the budget, and the hotel/facility contract.  After these items have been approved, by majority vote of the Board, the management of the RG is the responsibility of the RG Chairman.  The Board will become involved only if the Guidelines are not being followed or the issue of GLAAM liability is raised.

Carried on 6/5/1999.  Superseded by 1999-113.

1999-096 To take up item XI-F at this time.  Carried on 6/5/1999.

1999-098 To meet on 7/10 at 11:00am at the Robertson Library.  Carried on 6/5/1999.

1999-100 To take up Special Orders at this time.  Carried on 6/5/1999.

1999-101 To appoint Frey as Mid-City Delegate.  Carried on 6/5/1999.

1999-102 To take up item XI-H.  Carried on 6/5/1999.

1999-103 Appointing Natasha Kerllenevich as Young M Coordinator.  Agreed on 6/5/1999.

1999-104 Taking up item XI-E at this time.  Agreed on 6/5/1999.

1999-106 To deny request for copy of 11/1994 issue directly and inform national of our decision.  Carried on 6/5/1999.

1999-108 To appoint Kapnick as Finance Committee Chair.  Carried on 6/5/1999.

1999-110 Approving agenda.  Passed on 7/10/1999.

1999-111 To approve Minutes as submitted.  Carried on 7/10/1999.

1999-112 To re-appoint or re-confirm Frey as Mid-City Delegate, as necessary.  Carried on 7/10/1999.

1999-113 For the Board to adopt and implement immediately Guidelines in latest draft.

REGIONAL GATHERING (RG) COMMITTEE

A. DEFINITION

The Regional Gathering (RG) is an annual event with two goals:  to bring together a large number of Greater Los Angeles Area Mensa (GLAAM) members to enjoy games, programs, socializing, and other activities; and to be a fundraiser for GLAAM.  The RG is an official GLAAM event and is held under the aegis of the Board of Directors of GLAAM, hereinafter referred to as the "Board".

B. LOCATION OF THE RG

1. The RG may be held within or outside the boundaries of GLAAM.  Maximum consideration will be given to a location that serves the interests of the greatest number of GLAAM members.  RG's that are to be held outside the boundaries of GLAAM should be cleared with the Local Secretary of the area where the RG is to be held.

2. The general location of the RG will be approved by the Board at the May Board meeting, following the appointment of the RG Chairman, who will give the tentative location.  

3. The specific location (i.e., the hotel/conference facility) of the RG shall be determined by the RG Chairman, after approval by a majority vote of the RG Committee, and finally approved by a majority vote of the Board.

4. The hotel/conference facility contract shall be reviewed and approved by a majority vote of the Board.  The Board may delegate approval of the contract to a 2/3 majority vote of the Executive Committee of the Board.

C. DATE OF THE RG

The date of the RG will be determined by the RG Chairman and a majority vote of the RG Committee.  In the past, this event has been held on President's Day Weekend.  An alternate date may be selected with the concurrence of the Regional Vice Chairman and majority vote of the GLAAM Board.

D. SELECTION OF THE RG CHAIRMAN

1. The outgoing RG Committee may recommend to the Board, by majority vote, a chairman for the next RG, no later than the Board meeting following the previous RG. The committee's recommendation may also include the names of the outgoing RG committee members who are willing to serve on the next RG Committee.  If the outgoing RG Committee does not recommend a new RG Chairman to the Board, the outgoing RG Chairman shall notify the Board as soon as possible, but no later than the Board meeting following the previous RG.

2. The LocSec will run an advertisement in the March and April newsletters requesting that any member interested in becoming RG Chairman make a presentation at the May Board meeting.  The presentation shall consist of the date the RG will be held, the names of members willing to serve on the committee and in what capacity, and a general statement as to the RG location, and the theme (if any).

3. The LocSec will appoint the RG Chairman at the May Board Meeting, with the approval of the members of the Board in attendance.  He or she may appoint either the Committee's recommendation or another member, but any appointee must be a current dues-paid member of Mensa.

E. RESPONSIBILITIES OF THE RG CHAIRMAN

1. The RG Chairman is a Committee Chairman of the Board and as such reports to the Board.

2. The RG Chairman is responsible for producing the RG in accordance with these RG Guidelines.

3. The RG Chairman will select subcommittee chairmen and other committee members, and hold meetings as appropriate.

4. The RG Chairman will arrange for negotiations to be conducted with the hotel or other conference facility.  It is recommended that at least two Committee members (one of whom may be the RG Chairman) actively participate in the negotiations.  The RG Chairman and Treasurer will review the hotel/facility contract, make any necessary adjustments, and present it to the Board for approval by majority vote.  (The Board may delegate this approval to a 2/3 majority vote by the Executive Committee of the Board.)  After this approval, the RG Chairman is authorized to sign the contract.

5. In conjunction with the RG Treasurer, the RG Chairman will formulate the RG budget.

6. The RG Chairman will arrange for a verbal or written report to be submitted to the Board at each Board meeting, on the status of the RG.  The report will include the status of publicity, the number of registrants, the status of the budget, the progress of programs, and any other appropriate issues.

7. No later than the second Board meeting following the RG, the outgoing RG Chairman will prepare a final report which will include, at a minimum, the actual number of registrants, the total income and expenditures, and the ending balance in the RG account for the previous RG, and any recommendations for the following RG.

F. BUDGET

1. The Treasurer of GLAAM may also be the Treasurer of the RG.

2. Funds for the RG will be kept in a separate account. The GLAAM Treasurer will be one of the signatories of the account.

3. The RG Chairman will present an estimated RG budget to the GLAAM Board.  The budget will include estimates of income and expenditures by category and the basis for the estimates.   This includes the estimated number of registrants and amount of registration fees.  Budget categories may include but are not limited to:  hospitality, programs, entertainment, prizes, printing, and publicity.  Up to 10% of the total budget may be allocated for contingencies, and up to 5% of the total budget may be allocated for lunches and/or dinners to compensate Committee members for working on the RG Committee.  Any projected contribution to GLAAM (see below) will be included in the budget.  Approval of the budget requires a majority vote of the Board.

4. The RG Chairman and RG subcommittee chairmen are required to stay within the budget.  Subcommittee chairmen may not exceed the subcommittee budget without the RG Chairman's approval.  The RG Chairman will be allowed to move funds among categories, but may not exceed the total budget without the majority approval of the Board; any check for such disbursement in excess of the total budget requires the signature of the GLAAM Treasurer.

5. A minimum of $2,000 (or such other amount as may be determined by the Board) shall remain in the RG account, to be used as seed money for the following RG.  It is expected that any proceeds over this amount shall be transferred to the GLAAM account unless the Board, by majority vote, allows some or all of the funds to remain in the RG account to be used for the next RG.  However, the RG Committee may refund all or part of the registration fees paid by Committee members, up to a total not exceeding 50% of the amount of net proceeds in excess of the $2,000 seed amount.

Passed on 7/10/1999.

1999-117 To conduct annual corporate meeting immediately prior to the October Board meeting.  Carried on 7/10/1999.

1999-123 To change telephone directory listing to "Mensa".  Carried on 7/10/1999.  Superseded by 2000-167.

1999-125 To approve agenda.  Approved as amended on 8/7/1999.

1999-126 Approving Minutes as submitted.  Passed on 8/7/1999.

1999-127 To approve the RG contract.  Approved on 8/7/1999.

1999-128 To appoint Kasakove as Coastal Delegate.  Carried on 8/7/1999.

1999-129 Policy statement that the Editor have discretion, within existing Guidelines, to manage the layout of the publication.  Carried on 8/7/1999.

1999-130 To adopt as the "sense of the Board" that "Area Reports may include reports of events happening within the Area, plans for future events in the Area, information about members of the Area, and other items relevant to the Area officers' duties.  If the Editor and Area officer agree, one or more of these items may be printed in other sections of the newsletter.  Area Reports may not include political, financial, or personal opinions.", and for statement to appear in the "BOARD MEMBERS, ALL" section of the Guidelines and the Editorial Guidelines.  Passed on 8/7/1999.

1999-136 To discontinue existing Message Center account and enable the Mensaphone to be engineered in someone's home, to a maximum of $11/mo.  Carried on 8/7/1999.  Message Center service discontinued on 11/26/1999.  Superseded by 2000-167.

1999-138 Approving agenda.  Passed on 9/11/1999.

1999-139 Approving Minutes as submitted.  Passed on 9/11/1999.

1999-140 To reinstate Shaughnessy as Member-at-Large.  Carried on 9/11/1999.

1999-142 To authorize the ELAC Area Secretary to try to find meeting locations in the area of the 10/710 interchange.  Carried on 9/11/1999.  Completed as of 10/2/1999.

1999-143 To limit newsletter to 28p for six more months, and revisit matter again at that time.  Carried on 9/11/1999.

1999-144 That the Open Forum Coordinator be compensated up to $8 per Forum for Open Forum dinners.  Carried on 9/11/1999.

1999-147 To correct 7/1999 Minutes by dropping final "e" from Paul Sharp's name.  Carried on 9/11/1999.

1999-149 To adopt Standing Rule 34, as follows:  "A GLAAM Board member's petition for reinstatement following three consecutive unexcused absences shall be made in writing and signed by the subject Board member.  Said petition may be mailed or hand-delivered to any Board member prior to the call to order of the fourth consecutive Board meeting.  Any Board member (excluding the petitioner) may request that consideration of the petition be added to the Board agenda; if the request is made during the Board meeting, such amendment of the agenda requires a majority approval of the Board members present and voting.  If the petition is not taken up by the Board at that meeting, or if it is taken up but fails to be approved by a majority of the Board members present and voting, then the petition shall fail, and the petitioner's resignation shall automatically be considered effective as of the call to order of the fourth consecutive meeting."  Carried on 9/11/1999.  Renumbered as Standing Rule 18 by 2001-127.

1999-152 Approving agenda.  Passed by membership on 10/2/1999.

1999-153 Approving Minutes as submitted.  Passed by membership on 10/2/1999.

1999-155 To approve agenda.  Approved on 10/2/1999.

1999-156 Approving Minutes as submitted.  Passed on 10/2/1999.

1999-157 To create a Standing Rule that the Bylaws provisions regarding the terms of committee heads shall apply also to individual coordinators, exempting the Editor and Ombudsman, since there are different Bylaws provisions concerning their terms of office.  Carried on 10/2/1999.

1999-159 To repeal Standing Rule 20.  Carried on 10/2/1999.  Interpreted by 2001-127 to refer to Motion #1992-029.

1999-160 To correct 5/1997 Minutes by changing "Delegate" to "Secretary" in paragraph before "Board Elections" section.  Carried on 10/2/1999.

1999-161 That all SIGs listed in the newsletter be sponsored by a current member of Mensa.  Carried on 10/2/1999.  Indicated by 1999-163 to replace Rule #2 of the Local SIG Policy Rules.

1999-163 (Schneider/Moses) That the motion passed earlier replace Rule #2.  Carried on 10/2/1999.

1999-168 Approving agenda.  Passed on 11/6/1999.

1999-169 Approving Minutes as submitted.  Passed on 11/6/1999.

1999-170 To confer title of 1999 Rookie of the Year on Young M Coordinator Natasha Kerllenevich.  Carried on 11/6/1999.

1999-171 To continue meeting at the Robertson Library indefinitely.  Carried on 11/6/1999.

1999-172 Updating the Standing Rule that specifies the starting time for Board meetings.  Carried on 11/6/1999.

1999-173 To authorize Kerllenevich to organize and operate a SIG with GLAAM which is open to women only, and to publicize it in the GLAAM newsletter and GLAAM newsletter calendar.  Carried on 11/6/1999.  Reversed by 2000-029.

1999-174 To amend the Guidelines to show (1) that the Circulation Manager has the primary responsibility to prepare the Statement of Ownership, Management, and Circulation for the Editor's signature, (2) that the Circulation Manager is expected to solicit whatever input may be needed from the Editor and/or Treasurer so that the form is prepared correctly, and (3) that the Editor has back-up responsibility for preparing the form when there is no Circulation Manager.  Carried on 11/6/1999.

1999-177 That the Treasurer is responsible for filling out all other forms sent to the State of California.  Carried on 11/6/1999.

1999-178 To transfer item XI-C to the end of the New Business agenda.  Carried on 11/6/1999.

1999-180 To authorize Taylor to proceed with his proposal to establish an electronic newsletter, provided that no GLAAM funds are expended.  Carried on 11/6/1999.

1999-187 Approving agenda.  Passed on 12/4/1999.

1999-188 Approving Minutes as submitted.  Passed on 12/4/1999.

1999-191 To move meeting to 11:00am on 1/16 at Moses' office at 233 Wilshire in Santa Monica.  Carried on 12/4/1999.

1999-192 To clean up the grammar in Area Secretaries Standing Rule #4, and to add the phrase "if the account balance exceeds $300 at fiscal year-end".  Carried on 12/4/1999.

2000-001 To approve agenda.  Approved as amended on 1/16/2000.

2000-002 To approve Minutes as submitted.  Carried on 1/16/2000.

2000-006 To approve agenda, with removal of items III-VIII-A, and addition of item VIII-B, Consideration of member request for provision of facilities for hearing-impaired attendant at RG.  Approved on 2/5/2000.

2000-010 That the Board nominate Taylor to investigate services for the deaf that might be made available to persons at the RG who may need them.  Carried on 2/5/2000.

2000-012 Resolution to thank the Administrative Vice-Chair for his work on the electronic newsletter project.  Carried on 2/5/2000.

2000-016 That the Board allocate $40 to Roy Ball for the purpose of fielding a CultureQuest team.  Carried on 2/5/2000.

2000-019 To name Elizabeth Webb as Young M co-Coordinator, and for her name to appear directly beneath Kerllenevich's in the listing of Coordinators in the newsletter.  Carried on 2/5/2000.

2000-021 Approving agenda.  Passed on 3/4/2000.

2000-022 Approving Minutes of January and February meetings as submitted.  Passed on 3/4/2000.

2000-023 To add item on Women-Only SIG to agenda.  Carried on 3/4/2000.

2000-024 To give Bob Seiden a certificate [of appreciation] for his exceptional service to the GLAAM newsletter.  Carried on 3/4/2000.

2000-026 To appoint Elliott as Awards Committee Chairman.  Carried on 3/4/2000.

2000-027 To limit the newsletter to 28 pages for the next six months, starting in April.  Carried on 3/4/2000.

2000-029 That we officially un-authorize the women-only SIG.  Carried on 3/4/2000.

2000-039 To approve agenda, moving items X-C and X-D to VIII-A and VIII-B.  Approved as amended on 4/1/2000.

2000-045 To approve Minutes as submitted.  Carried on 4/1/2000.

2000-046 To add Bylaws amendment for the second sentence to be removed from Article X, and replaced with:  "The term of office of the Editor of the publication shall begin upon appointment by the Board of Directors and end upon expiration of the term of the Board.  The Editor may also be removed by a two-thirds vote of the Board of Directors present and voting or by a majority vote of the Board present and voting with prior notice."  Carried on 4/1/2000.  Negated by 2000-126.

2000-052 The Chairman of GLAAM shall actively solicit candidates for the position of GLAAM newsletter editor on an annual basis, especially in the months of January, February, March and April.  This process shall include publicity in the GLAAM newsletter.  Carried on 4/1/2000.

2000-054 The newsletter editor shall give the Regional Gathering publicity if submitted, a minimum of which would be ½-page in October, ½-page in November, 2 pages in December, 2 pages in January, 2 pages in February, 1 page in March, and 1 page in April, and including drawings or photographs for the February cover if submitted; these provisions are to be added to the Editorial Guidelines.  Carried on 4/1/2000.

2000-062 To approve agenda included in "mommy" memo of 4/9/2000.  Approved by Awards Committee on 4/22/2000.

2000-063 To adopt quorum provision proposed in 4/9/2000 memo, "that a quorum for formal conducting of our deliberations shall be one-half of the Committee membership".  Carried by Awards Committee on 4/22/2000.

2000-064 To adopt quorum provision proposed in 4/9/2000 memo, "that any motion may be passed if a quorum is present and if the motion carries a majority of Committee members present and voting".  Carried by Awards Committee on 4/22/2000.

2000-065 To adopt operational plan proposed in 4/9/2000 memo.  Adopted by Awards Committee on 4/22/2000.

2000-066 To adopt results in newsletter research as reflected in Appendix C on a preliminary basis, pending final Board approval.  Carried by Awards Committee on 4/22/2000.

2000-078 For Chairman, Moses declared on 5/6/2000.

2000-079 For Executive Vice-Chair, Elliott elected on 5/6/2000.

2000-080 For Administrative Vice-Chair, H. Miller elected on 5/6/2000.

2000-081 For Secretary, Elliott elected on 5/6/2000.

2000-082 For Treasurer, Taylor elected on 5/6/2000.

2000-083 For remaining members of Executive Committee, Weinbaum, Schneider, and B. Miller elected on 5/6/2000.

2000-084 Nominating Nikki Frey for Mid-City Secretary.  Elected on 5/6/2000.

2000-086 Nominating Roy Ball for Coastal Secretary.  Approved on 5/6/2000.

2000-087 Nominating Selwyn for Ombudsman.  Elected on 5/6/2000.

2000-088 To approve agenda.  Carried on 5/6/2000.

2000-089 To approve Minutes as submitted.  Carried on 5/6/2000.

2000-093 To solicit inputs from the membership on ideas about publishing a GLAAM roster, via notices in L.A. Mentary over a period of 3 months.  Comments can be submitted to any Board member, by phone, e-mail, regular mail, or in person.  Carried on 5/6/2000.

2000-095 To appoint Tedd Kamsler to the Committee.  Carried by Awards Committee on 5/6/2000.

2000-096 To list only SIG's that had at least three scheduled meetings.  Carried by Awards Committee on 5/6/2000.  Modified by 2000-101 that the three minimum meetings must have occurred within twelve consecutive months.
2000-097 To follow Elliott's idea of listing only "key players", where "key players" is defined as elected officers, named editorial staff, committee chairs, coordinators, and SIG leaders.  Carried by Awards Committee on 5/6/2000.

2000-100 To apply same provisions to national SIG's as to local SIG's with respect to numbers of meetings necessary for group to be considered SIGworthy, and with respect to locality of event and current GLAAM membership of coordinator at time of event.  Carried by Awards Committee on 5/6/2000.

2000-101 That three minimum meetings for group to be considered a SIG must have occurred within twelve consecutive months.  Carried by Awards Committee on 5/6/2000.

2000-104 To approve agenda as adjusted.  Carried on 6/3/2000.

2000-105 To approve Minutes, with amendment that Frey had nominated Ball for Coastal Secretary.  Approved as amended on 6/3/2000.

2000-107 To add the filling of the SFV Area Secretary vacancy to the agenda as VIII-B.  Carried on 6/3/2000.

2000-109 To add discussion of the Evans letter to the New Business portion of the agenda.  Carried on 6/3/2000.

2000-112 To appoint Mirk Mirkin as Member-at-Large.  Carried on 6/3/2000.

2000-113 To add appointment of Coastal Delegate to agenda.  Carried on 6/3/2000.

2000-114 To appoint Myron Faverman as SFV Area Secretary.  Carried on 6/3/2000.

2000-115 To appoint Art Kasakove as Coastal Area Delegate.  Carried on 6/3/2000.

2000-116 To appoint Sam Moses as Awards Committee member, effective 5/5/2000.  Carried on 6/3/2000.

2000-121 To approve agenda with addition of discussion item about editorial in the July issue of L.A. Mentary.  Carried 7/1/2000.

2000-123 To approve Minutes with amendment to change "black book" to "blue book".  Carried on 7/1/2000.

2000-125 To delete item E-1 from the Area Delegate Guidelines.  Carried on 7/1/2000.

2000-126 To negate the proposed bylaws amendment making the term of the newsletter editorship concurrent with the term of the GLAAM Board.  Carried on 7/1/2000.

2000-135 To approve agenda.  Carried on 8/5/2000.

2000-136 To approve Minutes as submitted.  Carried on 8/5/2000.

2000-137 To add agenda item to consider appointments of Steve Glassman as Public Relations Coordinator and Stillson as Retention Coordinator.  Carried on 8/5/2000.

2000-139 To insert immediately before the third-to-last sentence in  Article X in the GLAAM Bylaws:  "  The term of office of the Editor of the publication shall begin upon appointment, and end upon expiration of the term of the Board.  The Editor may be re-appointed by the Chairman, with the approval of the GLAAM Board, as previously specified."  Carried on 8/5/2000.  Approval to ballot received on 12/12/2001.  Ratified by membership 27-10 on 5/4/2002.  Post-ratification approval received from AMC on 5/10/2002, with an effective date of 5/9/2002.

2000-144 To add a Standing Rule:  "Vacant positions for members of the Board of GLAAM shall be advertised as vacant for a period of at least one month in the GLAAM newsletter and announced with the next available Board agenda before being filled by Board appointment.  In the case of the May Board meeting, if any report by the Election Committee published at least one month in advance in the GLAAM newsletter indicates that a Board position will be vacated, that position may be filled at the May Board meeting in the regular order of business.  In the case of a resignation at or before the May Board meeting, or a Board vacancy the existence of which has not been published one month in advance, these positions will be advertised as previously described before appointment."  Carried on 8/5/2000.

2000-157 To add "Display ads for profit-making SIG's" as VIII-B.  Carried on 9/2/2000.

2000-158 To approve agenda as adjusted.  Carried on 9/2/2000.

2000-159 To approve Minutes as submitted.  Carried on 9/2/2000.

2000-167 To pre-authorize Moses to investigate and enact the American Voice Mail offer if it is substantially the same as what we have heard, and that the listing read "Mensa, Los Angeles chapter".  Carried on 9/2/2000.  Amended by 2001-040 to relieve Moses of the responsibility to implement the Board motion, and to bestow it on Ball, since he has already done a lot of leg work on it.  Completed as of 4/7/2001.

2000-171 Bylaws amendment to change "officer" to "executive officer" wherever it appears.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-172 Bylaws amendment to add RVC to election notice provision.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-173 Bylaws amendment to change "officer" to "Board member" for receiving bank statements.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-174 Bylaws amendment to add the additional provisions shown in Minimum Standard Bylaw 3Eii into Article VI-E.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-176 Bylaws amendment to reconstruct Article XIX to be consistent with the national Minimum Standards.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-177 Bylaws amendment to change the language on the logo to be consistent with the Minimum Standard Bylaws.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-178 Bylaws amendment to add phrase "By agreeing to be LocSec, the LocSec agrees to pass along information to and from the group in a timely fashion" to the Chairman's duties.  Carried on 9/2/2000.  Approved for balloting by the AMC on 9/17/2000.  Ratified by membership on 2/3/2001.  Post-referendum approval received from AMC on 2/9/2001.

2000-180 That the duties of the GLAAM Chairman be expanded to include that the Chairman shall be an ex officio member of all GLAAM committees, except the Election Committee, and that this provision be added as item L of the Guidelines for the position of Chairman.  Carried on 9/2/2000.

2000-181 That the Chairman shall assume the title and responsibilities of any committee chair or coordinator (excluding the Editor, Ombudsman, and Election Chair) for which no other incumbent is currently appointed, and that this provision be added to the current item E of the Guidelines for the position of Chairman.  Carried on 9/2/2000.

2000-184 To schedule the membership business meeting for 10:30am on the first Saturday of November.  Carried on 9/2/2000.

2000-186 To approve Minutes of first two meetings as submitted.  Carried by Awards Committee on 9/2/2000.

2000-187 To accept the Bickel resignation with deep regrets.  Carried by Awards Committee on 9/2/2000.

2000-188 That any credit for Open Houses, etc., be shared equally among all individuals listed in the Calendar entry for that event.  Carried by Awards Committee on 9/2/2000.

2000-190 Following resolution:  "RESOLVED:  We believe that people who make significant contributions to the operations of GLAAM deserve to recognized [sic] and appreciated by those of us who benefit from their efforts.  We therefore would like to have an ongoing awards program in place, and to have a separate standing Awards Committee to assist the Board in the administration of the program."  Carried by Awards Committee on 9/2/2000.

2000-194 To include "Assumption by Chairman of title and responsibilities of all vacant positions" as IX-B.  Accomplished on 10/7/2000.

2000-195 To approve agenda as adjusted.  Carried on 10/7/2000.

2000-196 To approve Minutes as submitted.  Carried on 10/7/2000.

2000-197 To add agenda item (X-E) to discuss Bylaws Committee option.  Carried on 10/7/2000.

2000-198 To add Special Order (VIII-A) to consider the reinstatement of B. Miller.  Carried on 10/7/2000.

2000-199 To reinstate B. Miller as SFV Area Delegate.  Carried on 10/7/2000.

2000-205 To show the name of the Chairman with 'acting' that it is a temporary filling.  Carried on 11/4/2000.

2000-207 To add item III-E-3-e to the Election Procedures, to read:  "If no valid petitions have been submitted for one or more particular offices, then the Election Committee shall include a statement that the one or more offices may be filled by appointment at the May Board meeting."  Carried on 10/7/2000.

2000-208 To replace "majority of the quorum" with "majority of the Board members present and voting" in both Standing Rule 30 and Standing Rule 31.  Carried on 10/7/2000.

2000-209 The information packet referred to in Secretary's Guideline "P" shall be officially known as the "Board Members' Handbook".  Carried on 10/7/2000.

2000-210 That Myron Faverman be excused from attending the October, November, and December GLAAM Board meetings for the year 2000, due to an unexpected work schedule shift which is beyond his ability to change.  Carried on 10/7/2000.

2000-211 To submit to the membership the Bylaws amendments which have already been approved.  Carried on 10/7/2000.

2000-214 Approving agenda as read.  Passed by membership on 11/4/2000.

2000-215 Approving Minutes as read.  Passed by membership on 11/4/2000.

2000-217 To approve agenda as submitted.  Carried on 11/4/2000.

2000-218 To approve Minutes as submitted.  Carried on 11/4/2000.

2000-219 To consider as Special Order A the resignation of Member-at-Large Moses as Chairman.  Carried on 11/4/2000.

2000-221 To add printer question as Special Order C.  Carried on 11/4/2000.

2000-223 To consider for one month designating Cliff Maraschino as successor to the Webmaster, allowing the current Webmaster to turn over the duties at his discretion.  Carried on 11/4/2000.

2000-228 To accept the Chairman's resignation.  Carried on 11/4/2000.

2000-229 To authorize H. Miller to procure a Level II Lexmark printer as he has described, and to submit statement to the Treasurer.  Carried on 11/4/2000.

2000-232 To limit the newsletter to a 28-page maximum as of the January issue until further action by the GLAAM Board.  Carried on 12/2/2000.  Superseded by 2004-072.
2000-239 To approve Minutes of 9/2/2000 meeting as submitted.  Carried by Awards Committee on 11/4/2000.

2000-240 To authorize a Certificate of Appreciation for Phil Stracchino.  Carried by Awards Committee on 11/4/2000.  Approved by Board on 12/2/2000.

2000-241 To do letter in addition to certificate.  Carried by Awards Committee on 11/4/2000.

2000-244 To include in the master proposal that will be brought before the Board a recommendation that the Board actively consider instituting a series of pools to publicize the awards program, the details of which recommendation would be as reflected in previous Awards Committee literature.  Carried by Awards Committee on 11/4/2000.

2000-249 To approve agenda as submitted.  Carried on 12/2/2000.

2000-250 To approve Minutes as submitted.  Carried on 12/2/2000.

2000-251 For the Board to approve bestowal of Certificate of Appreciation to Phil Stracchino, sysop of Babcom.com, which hosted the GLAAM website for three years before it was shepherded to the national Mensa server.  Carried on 12/2/2000.

2000-252 For Chairman, Miller elected on 12/2/2000.

2000-253 For Secretary, nominated was Elliott.  Elected on 12/2/2000.

2000-254 For AVC, Schneider elected on 12/2/2000.

2000-256 For the remaining position on the ExComm, Moses elected on 12/2/2000.

2001-001 To approve agenda, moving item XI-K to item XI-A, and re-lettering the other New Business items accordingly.  Carried on 1/6/2001.

2001-003 To approve Minutes as submitted.  Carried on 1/6/2001.

2001-007 Following resolution:  "RESOLVED, that the finding of the GLAAM Board of Directors with regard to the recent membership survey is that there appears to be very little demand on the part of the membership for a membership roster, and that we therefore have no intention of producing such a roster at any time in the foreseeable future."  Carried on 1/6/2001.

2001-010 To buy a copy of DataViz.  Carried on 1/6/2001.  Clarified by 2001-054 to authorize Mary Kimball to purchase (on behalf of GLAAM), install, and routinely use a DataViz software translation package, for purposes of translating the Calendar file from the Calendar Editor's format to a file format that the Editor can use.  

2001-012 To approve agenda.  Carried on 2/3/2001.

2001-013 To approve Minutes.  Carried on 2/3/2001.

2001-014 To add "Discussion of offer to nominate the XVC as AMC 2VC" at the head of the New Business section of the agenda.  Carried on 2/3/2001.

2001-015 To add discussion of addition to Minimum Standard Bylaws to the end of the New Business agenda.  Carried on 2/3/2001.

2001-016 To carry Status of Mensaphone item as Unfinished Business until item is completed.  Carried on 2/3/2001.

2001-017 To change the Editorial Guidelines on publication of the Statement of Ownership, Management, and Circulation to conform to USPS regulations.  Carried on 2/3/2001.

2001-022 To provide speakers on subject of Mensa to different organizations.  Carried on 2/3/2001.

2001-024 To add to the Guidelines for the PR Coordinator the responsibility for coordinating the GLAAM Speakers Bureau.  Carried on 2/3/2001.

2001-027 As long as there is no cost to GLAAM, and as long as the GLAAM Circulation Manager is willing to put in the time necessary to do so, to send six copies of the GLAAM newsletter to Mensa Yugoslavia.  Carried on 2/3/2001.

2001-032 Vote of confidence in Kimball as Editor.  Carried on 3/3/2001.

2001-033 To move item XI-E to Special Orders.  Carried on 3/3/2001.

2001-035 To approve agenda as adjusted.  Carried on 3/3/2001.

2001-036 To approve Minutes as adjusted.  Carried on 3/3/2001.

2001-037 To approve the budget.  Carried on 3/3/2001.

2001-039 That the Board of GLAAM issue a check for $40 to Roy Ball for purposes of fielding this year's CultureQuest team.  Carried on 3/3/2001.

2001-040 To relieve Moses of the responsibility to implement the Board motion, and to bestow it on Ball, since he has already done a lot of leg work on it.  Carried on 3/3/2001.

2001-041 To refrain from adding the new amendment on membership directories to the GLAAM Bylaws.  Carried on 3/3/2001.

2001-043 To instruct the Editor to hereinafter confine any personal or political opinions to appropriately-labeled editorial essays.  Carried on 3/3/2001.

2001-049 To approve agenda.  Carried on 4/7/2001.

2001-050 To approve Minutes with the suggested adjustment that the Circulation report should have included her statement that she had received a check from Herb Selwyn to pay for sending L.A. Mentary copies to Yugoslavia for six months.  Carried on 4/7/2001.

2001-051 To appoint Bickel and B. Miller as RG Committee co-Chairs.  Carried on 4/7/2001.

2001-054 To clarify the Board's motion passed in January 2001, and to authorize Mary Kimball to purchase (on behalf of GLAAM), install, and routinely use a DataViz software translation package, for purposes of translating the Calendar file from the Calendar Editor's format to a file format that the Editor can use.  Carried on 4/7/2001.

2001-057 To authorize the Secretary to correct the item numbering in the December 2000, January 2001, and February 2001 Minutes, to be consistent with the agendae for those meetings.  Carried on 4/7/2001.

2001-058 That all Standing Rules contain dates of creation.  Carried on 4/7/2001.

2001-063 For Chairman, H. Miller elected on 5/5/2001.

2001-064 For Executive Vice-Chair, Elliott elected on 5/5/2001.

2001-065 For Administrative Vice-Chair, Ball elected on 5/5/2001.

2001-066 For Secretary, Elliott elected on 5/5/2001.

2001-067 For Treasurer, Taylor elected on 5/5/2001.

2001-068 For remaining members of Executive Committee, Schneider, B. Miller, and Weinbaum declared elected on 5/5/2001.

2001-069 To appoint Bloch as SFV Area Secretary.  Carried on 5/5/2001.

2001-070 That all Committee heads and Coordinators be continued in their current positions.  Carried on 5/5/2001.

2001-071 To approve agenda.  Carried on 5/5/2001.

2001-072 To adjust the draft Minutes to reflect correction that "astral photography" in Section VI should have read "astrophotography".  Postponed to the next meeting by 2001-073.  Carried 6-0 on 6/2/2001.

2001-075 That we approve the expenditure of not to exceed $300 for 6000 Mensa name tags, including 3000 white and 3000 yellow.  Carried on 5/5/2001.

2001-077 To authorize Roy Ball to have printed 100 yellow "M" signs at an expense not to exceed $20.  Passed on 5/5/2001.

2001-079 To initiate a Bylaws amendment to insert the following sentence as the third sentence in the fourth paragraph of Article IX:  "The Ombudsman shall not concurrently serve as a member of the Board of Directors."  Carried on 5/5/2001.  Approval to ballot received on 12/12/2001.  Ratified by membership 34-3 on 5/4/2002.  Post-ratification approval received from AMC on 5/10/2002, with an effective date of 5/9/2002.

2001-081 To approve agenda.  Carried on 6/2/2001.

2001-082 To approve April Minutes.  Carried on 6/2/2001.

2001-083 To adopt May Minutes as written.  Carried on 6/2/2001.

2001-084 To modify the agenda to add Postponing the July Board meeting as Special Orders item A.  Carried on 6/2/2001.

2001-085 To add Consideration of offer of Irwin Zuckermandel as Mid-City officer as Special Orders item C.  Carried on 6/2/2001.

2001-086 To add Updates to Standing Rules and Guidelines as Unfinished Business item A.  Approved on 6/2/2001.

2001-087 To add Discussion of what is to be done on CD and checking accounts to agenda.  Approved on 6/2/2001.

2001-088 In consideration of Elliott and H. Miller possibly going to the AG, to postpone meeting to July 14 or July 21, depending on what the Board decides.  Carried on 6/2/2001.

2001-090 To have the meeting on July 14.  Carried on 6/2/2001.

2001-091 To appoint Zuckermandel as Mid-City Delegate.  Carried on 6/2/2001.

2001-093 To add to the Secretary's duties as listed in the Guidelines the following item:  "Maintain and update the lists of Motions Offered, Actions Taken, and Actions Still In Effect."  Carried on 8/4/2001.

2001-102 To transfer the money from the CD on the due date to checking account and to re-examine the issue at the July Board meeting.  Carried on 6/2/2001.

2001-104 To approve agenda.  Carried on 7/14/2001.

2001-105 To approve Minutes.  Approved on 7/14/2001.

2001-110 That Seth Dallob be appointed as Editor to succeed Mary Kimball on her retirement.  Carried on 7/14/2001.

2001-112 To authorize the Treasurer to purchase one yearly block of time for the Mensaphone.  Carried on 7/14/2001.

2001-114 To refer matter of what is to be done on checking account to the Treasurer, with instruction to review all appropriate alternatives, and to report a summary recommendation back to the Board or the Executive Committee.  Carried on 7/14/2001.

2001-118 To add "Date and time of September Board meeting" as a Special Order.  Carried on 8/4/2001.

2001-119 To add "Scheduling of annual membership meeting" as a Special Order.  Carried on 8/4/2001.

2001-120 To approve agenda as amended.  Carried on 8/4/2001.

2001-121 To approve Minutes.  Carried on 8/4/2001.

2001-122 To add "Merging Los Angeles and Inland Empire RG's" to the end of the New Business agenda.  Carried on 8/4/2001.

2001-123 That the September Board meeting be moved to the second Saturday in September.  Approved on 8/4/2001.

2001-124 That we schedule the annual membership meeting to be held at 10:30am on the first Saturday of November.  Approved on 8/4/2001.

2001-125 To include the list of Actions Still In Effect in the items to be included in the Board Members Handbook.  Approved on 8/4/2001.

2001-126 To authorize the Secretary to re-compile the list of Standing Rules, to include all those and only those actions taken that were specifically labeled as Standing Rules.  Approved on 8/4/2001.

2001-127 (1) That any Board action taken between May 1995 and May 2001 that refers to a Standing Rule by number shall be interpreted to refer to the rule as enumerated in the May 1995 edition of the Standing Rules, and not the list as re-compiled after the May 2001 audit, and (2) to amend the language of such actions by replacing the existing Standing Rule number with the corresponding Standing Rule number from the re-compiled list.  Carried on 8/4/2001.

2001-128 That any action which refers by description to a Standing Rule that was not originally identified as a Standing Rule at the time of passing is amended to replace "Standing Rule" with "rule".  Approved on 8/4/2001.

2001-129 That the current ASIE list be included in the Board Members Handbook.  Approved on 8/4/2001.

2001-130 To un-appoint Steve Glassman as PR Coordinator.  Approved on 8/4/2001.

2001-131 That we appoint Mirkin as Public Relations Coordinator, effective immediately.  Carried on 8/4/2001.

2001-133 That we authorize the Treasurer to invest these funds as he sees fit, based on the information that he now has.  Carried on 8/4/2001.

2001-137 To approve agenda.  Carried on 9/8/2001.

2001-138 To approve Minutes.  Carried on 9/8/2001.

2001-139 To approve listing of notice with Mensaphone number.  Carried on 9/8/2001.

2001-142 To form a Fund-Raising Committee.  Carried on 9/8/2001.

2001-144 To appoint H. Miller as Chairman of the Fund-Raising Committee.  Carried on 9/8/2001.

2001-145 To accept with regrets Sam Moses' resignation as Chairman of the Finance Committee.  Carried on 9/8/2001.

2001-147 That we ask the membership whether or not we want to change the name of the GLAAM newsletter.  Carried on 9/8/2001.

2001-151 To approve agenda.  Carried on 10/6/2001.

2001-152 To approve Minutes, with amendment to change "50 transactions/month" to "50 transactions/year" in item XI-C.  Carried on 10/6/2001.

2001-154 To add Consideration of resignation of the RG co-Chairs as Special Order B.  Carried on 10/6/2001.

2001-155 For the Board to bestow the 2000 Rookie of the Year award to SIGHT Coordinator Kelly Borgwardt-Smith.  Accepted on 10/6/2001.

2001-156 To accept B. Miller's and Bickel's resignations.  Carried on 10/6/2001.

2001-158 To change starting time in May 2000 Minutes from "11:04pm" to "11:04am".  Carried on 10/6/2001.

2001-159 To change "Moved" to "Motion carried" in item II of October 2000 Minutes.  Carried on 10/6/2001.

2001-160 That Elliott consider the subject of voting methods, research the OCM system, and report back to the Board.  Passed on 10/6/2001.

2001-161 That this Board act as expeditiously as possible to formulate the first four necessary Bylaws amendments.  Carried on 10/6/2001.

2001-167 Draft agenda as read.  Approved by membership on 11/3/2001.

2001-168 Draft Minutes from the 11/4/2000 membership meeting as read.  Approved by membership on 11/3/2001.

2001-169 For the May Board meeting, that we start at 10:30 to deal with the business of the old Board and start as close to 11 as possible with the new Board, such that the total time of the meeting is 2 1/2 hours, not including extensions.  Passed by membership on 11/3/2001.

2001-171 To consider giving members the option of receiving a .pdf file of the newsletter e-mailed to them every month.  Carried by membership on 11/3/2001.  Completion and responsive action reported on 2/2/2002.

2001-174 To approve agenda.  Carried on 11/3/2001.

2001-175 To approve Minutes as submitted.  Carried on 11/3/2001.

2001-176 Thanks and appreciation for Elliott.  Passed on 11/3/2001.

2001-177 To add Consideration of budget as a Special Order for next month's meeting.  Approved on 11/3/2001.

2001-178 That we add Mensaphone Coordinator to the list of Coordinators.  Approved on 11/3/2001.

2001-179 To appoint Russell Ham as Circulation Coordinator.  Carried on 11/3/2001.

2001-190 To approve agenda.  Carried on 12/1/2001.

2001-191 To approve Minutes.  Carried on 12/1/2001.

2001-192 To add "Return of old Laments to former Editor by Awards Committee Chair" to the agenda as item XI-E.  Carried on 12/1/2001.

2001-195 That we adopt the budget.  Approved on 12/1/2001.

2001-196 That we appoint Amanda Collier as RG Chair.  Carried on 12/1/2001.

2001-198 To add "GLAAM shall observe the preferences of members for data suppression and publication, as filed with AML, when publishing a local group roster or membership directory/register." as a third paragraph in Article III; to add the sentence "Special Board meetings may not include business other than whatever specific purpose(s) for which they were called." at the end of the fourth-to-last paragraph of Article XIV-B; to change "the Board meeting" to "a regular Board meeting" in Article XIV-B; and to add "There shall be a total of at least four membership events per year." as a fourth paragraph in Article III.  Carried on 12/1/2001.  Approval to ballot received on 12/12/2001.  Ratified by membership on 5/4/2002, respective votes being 35-2, 32-5, 31-6, and 28-9.  Post-ratification approval received from AMC on 5/10/2002, with an effective date of 5/9/2002.

2001-201 To adopt the proposed Guidelines for the Finance Committee.

FINANCE COMMITTEE

A.
Assist the GLAAM Treasurer and Board of Directors as appropriate with establishing and maintaining a set of long-term financial goals for Greater Los Angeles Area Mensa.

B.
Periodically review GLAAM's incomes and expenditures, and make recommendations to the Board of Directors on ways to raise funds and/or cut expenses.

C.
Evaluate specific proposals for fund-raising and/or expense-cutting.

D.
Provide guidance to the GLAAM Treasurer during budget preparation, to include recommendations of which expenses should be reduced or eliminated in order to meet GLAAM's financial goals.

E.
Assist the GLAAM Treasurer as needed with financial reporting, including guidance on content and formatting of any non-statutory reports.

F.
Consider and report on any matters referred to the Finance Committee by the GLAAM Board of Directors, as to investments, newsletter expenses (including the need for any page limits), or any other issues materially affecting GLAAM's financial position.

The GLAAM Treasurer shall be an ex officio member of the Finance Committee.

Passed on 12/1/2001.

2001-203 To change "August" to "September" in the title to item III of the October 2001 Minutes.  Carried on 12/1/2001.

2002-001 To approve agenda.  Approved on 1/5/2002.

2002-003 To approve Minutes.  Carried on 1/5/2002.

2002-005 That we want to ballot in the February, March, and April issues.  General agreement achieved through discussion on 1/5/2002.

2002-006 RESOLVED, That the collection of old newsletters, currently in the custody of Awards Committee Chair Elliott, shall be known as the "GLAAM newsletter archive", which is the property of GLAAM as a whole, under the direction of the GLAAM Board.  Passed on 1/5/2002.

2002-010 That the Board reimburse Mary Kimball and/or Stratton Lindenmeyer for reasonable copying costs of the missing GLAAM newsletter copies, to a maximum of $100, after first advertising in the newsletter to obtain said missing copies.  Carried on 1/5/2002.

2002-013 That the equipment be sold to Kimball for $80.  Passed on 1/5/2002.

2002-015 That we allocate $40 to Ball for the CultureQuest team.  Passed on 1/5/2002.

2002-017 To approve agenda.  Approved as submitted on 2/2/2002.

2002-019 To insert "Chairman Miller " at the beginning of the Scholarship report.  Passed on 2/2/2002.

2002-020 That the January Minutes should indeed have said "before" and not "after".  Adjustment agreed on 2/2/2002.

2002-021 To approve the Minutes as adjusted.  Carried on 2/2/2002.

2002-022 RESOLVED, That the GLAAM Board of Directors is actively interested in eliminating the Executive Committee.  Approved on 2/2/2002.

2002-023 To ask Bloch to go back and modify his proposal.  Approved on 2/2/2002.

2002-024 That we approve Sarah Leedy to be the Young M Coordinator.  Approved on 2/2/2002.

2002-025 To correct the May 2001 Minutes, such that a motion in item 13d refers to Article IX of the Bylaws instead of Article X.  Passed on 2/2/2002.

2002-026 To appoint Seth Dallob as Chairman of the Finance Committee.  Passed on 2/2/2002.

2002-028 To approve agenda.  Carried on 3/2/2002.

2002-029 To approve Minutes.  Approved on 3/2/2002.

2002-030 To add to the agenda an item to discuss the date of the RG.  Carried on 3/2/2002.

2002-032 That we carry over this item [Elimination of Executive Committee] to the next Board meeting, and that all those who have suggestions for improving the text of the proposal communicate directly with Bloch in advance of the next Board meeting.  Carried on 3/2/2002.

2002-033 That the GLAAM Board approve -- at the discretion of the RG Chair -- any of the weekends of 9/28-29, 10/5-6, and 10/12-13.  Carried on 3/2/2002.

2002-036 To approve agenda.  Carried on 4/6/2002.

2002-037 To approve Minutes as submitted.  Approved on 4/6/2002.

2002-038 For adoption of the motion as presented.

The current fourth-to-last paragraph of Article XIV-B (Special Meetings) to be changed to read:

Special meetings of the Board of Directors may be called at 24 hours notice either by the Chairman or by any four members of the Board. A reasonable attempt shall be made to notify all Board members of the date, time and place of such special meeting. Members unable to be present in person may arrange to attend the meeting by telephone, video link or other suitable electronic medium. The purpose(s) of the Special Meeting shall be specified by the person or persons calling the meeting at the time of calling the meeting
A quorum for a special meeting shall consist of one half of the entire Board. There shall be no proxy voting and abstentions and invalid ballots shall not be counted. The Board may conduct business when the members present fall below a quorum. However, no action shall pass without the affirmative vote of a quorum number for that meeting. No business other than that specified in calling the meeting shall be acted upon. Every effort shall be made to speedily report the reasons for and conclusions of any Special meeting in the official GLAAM publication

Article VII EXECUTIVE COMMITTEE shall be struck in its entirety.

Article XIII last paragraph, shall be changed to read: A vacancy in the position of Chairman shall be filled by the Board of Directors at a regular or special meeting of the Board of Directors, following two weeks prior notice of an election to fill such vacancy. In the interim, the position will be filled immediately and automatically by the Executive Vice-Chairman, or by the Administrative Vice-Chairman if the position of Executive Vice-Chairman is also vacant.
(the bolded wording replaces the following old wording: Vacancies on the Executive Committee)

Article XIV.B., last PARAGRAPH. The words "except that, if no member of the Executive Committee is present, a quorum shall a majority of the entire Board" shall be struck.  The word "regular " shall be inserted after "The quorum for a ".

Article XIV.C. EXECUTIVE COMMITTEE MEETINGS shall be struck.

Article XIV.D. ATTENDANCE. The heading shall be relabeled "C. ATTENDANCE." The words "and Executive Committee," shall be struck. The phrase "all GLAAM committee meetings," shall be changed to "all GLAAM committees".

Carried 7-1-3 on 4/6/2002.  Amended by 2002-094 to reflect the 12 items detailed in the memo distributed on 5/4/2002, and the 13th item mentioned on 6/1/2002, with item 13 dropped from the changes listed in the 4/9 memo on removing all references to the ExComm from the Bylaws, and with the phrase ", and should have the phrase "during the Board meeting" changed to "during a regular Board meeting"" removed.  Complete revised proposal submitted to the AMC for pre-balloting approval on 6/28/2002.  Approval to ballot received on 8/19/2002.  Ratified by membership 25-4 on 3/1/2003.

2002-048 That the Editor be authorized -- as he sees best fit -- to inquire of the membership as to what they want in the future for Greater Los Angeles Area Mensa.  Carried on 4/6/2002.

2002-053 For Chairman, Bloch elected on 5/4/2002.

2002-054 For Executive Vice-Chair, Elliott elected on 5/4/2002.

2002-055 For Administrative Vice-Chair, Schneider elected on 5/4/2002.

2002-056 For a 5-minute recess to find Jeff Hathorn.  Passed on 5/4/2002.

2002-058 For Treasurer, Taylor elected on 5/4/2002.

2002-059 For remaining members of Executive Committee, Ball, Moses, and Borgwardt-Smith declared elected on 5/4/2002.

2002-060 For Coastal Area Delegate, Rydberg approved on 5/4/2002.

2002-061 For Mid-City Area Delegate, Zuckermandel appointed on 5/4/2002.

2002-062 For SFV Area Secretary, Kimball elected on 5/4/2002.

2002-063 For Member-at-Large, Perlman approved on 5/4/2002.

2002-064 For Election Chair, Lancaster appointed on 5/4/2002.

2002-065 For Finance Chair, Dallob appointed on 5/4/2002.

2002-066 For Membership Chair, Bloch accepted on 5/4/2002.

2002-067 For New Members Coordinator, Mosher appointed on 5/4/2002.

2002-068 For Scholarship Chair, Kimball appointed on 5/4/2002.

2002-069 To suspend the rules as to time limits and extensions.  Carried on 5/4/2002.

2002-070 Continuing Russell Ham as Circulation Manager.  Effected on 5/4/2002.

2002-071 For Open Forum Coordinator, Shaughnessy appointed on 5/4/2002.

2002-072 For PR Coordinator, Mirkin and Stillson appointed as co-Coordinators on 5/4/2002.

2002-073 Continuing SIG Coordinator Ball, Webmaster Hollombe, and MensaPhone Coordinator Kimball in their current positions.  Effected on 5/4/2002.

2002-074 Amendment to draft agenda to add "Appointment of GLAAM Secretary" as Special Order B.  Carried on 5/4/2002.

2002-075 To approve agenda as amended.  Carried on 5/4/2002.

2002-076 To approve Minutes as amended.  Carried on 5/4/2002.

2002-078 To appoint Rydberg as GLAAM Secretary.  Carried on 5/4/2002.

2002-080 To approve agenda.  Carried by Awards Committee on 5/4/2002.

2002-081 To accept Kimball's resignation.  Carried by Awards Committee on 5/4/2002.

2002-082 To appoint Zuckermandel to the Committee.  Enacted by Awards Committee on 5/4/2002.

2002-084 To approve the Minutes.  Carried by Awards Committee on 5/4/2002.

2002-085 That we are anticipating moving the Board meeting to 7/13, and that we want to aim to have the next Awards Committee meeting after that.  Established as sense of Committee by Awards Committee on 5/4/2002.

2002-087 To add "Rescheduling of July Board meeting" as item IX-B.  Carried on 6/1/2002.

2002-088 To approve draft agenda as amended.  Carried on 6/1/2002.

2002-089 To add "Discussion of Editor situation, and appointment of Editor and Assistant Editor" as item IX-C.  Carried on 6/1/2002.

2002-090 To add "Discussion of RG situation" as item IX-D.  Carried on 6/1/2002.

2002-091 To approve Minutes.  Approved on 6/1/2002.

2002-092 To re-schedule July Board meeting from 7/6 to 7/13.  Carried on 6/1/2002.

2002-093 To endorse Bloch's appointment of Robert Williscroft as Editor, and of Arvin Tseng as Assistant Editor.  Carried on 6/1/2002.

2002-094 That the motion passed in the April meeting be retroactively amended to reflect the 12 items detailed in the memo distributed last month, and the 13th item mentioned this day, and that the national Bylaws Committee be advised accordingly.

- The change in Article XIII means that we now have no provision for filling vacancies in XVC, AVC, Secretary, or Treasurer.  The phrasing recommended in my 3/13 e-mail would satisfactorily cover this, being to change the lead phrase to "A vacancy in any executive officer position shall be...".  If we agree to this change, then we should also arrange for the original language of the second sentence of that paragraph to be retained, being "Until such election takes place, any vacancy in the position of Chairman shall immediately and automatically be filled by...".

- Russell suggested adding a full stop at the end of the phrase "at the time of calling the meeting", but that suggestion was never enacted.

- The provision to drop certain words from the last paragraph of XIV-B is missing the word "be", and I imagine that we would also like to delete that word, as well.

- In the same provision, we should also arrange to drop the comma immediately preceding that phrase.  It is shown thus in my 3/13 e-mail.

- The current text calls for the addition of the language "without the affirmative vote of a quorum number for that meeting" to the current fourth-to-last paragraph of Article XIV-B.  The use of the indefinite article could be very confusing here, and I would recommend using "the" instead, as is already used elsewhere in XIV-B.

- We postponed indefinitely an amendment that would have required the remaining articles to be re-numbered, but it now occurs to me that we never formally established that they should not be.  Such an amendment would probably be in order, so that there is no question as to the Board's intent.

- As noted in the 3/13 e-mail, and as already existing elsewhere in Article XIV-B, there should be a comma after "no proxy voting", to separate the two independent clauses.

- The phrase "date, time, and place" already appears with both commas in Article XIV-C, and it might be confusing -- or at least inconsistent -- if we were to exclude the comma after "time" in XIV-B.  Similarly, I would suggest inserting a comma after "video link"; I'm aware that some people like to drop the last comma in a series, but I feel that it's generally clearer to leave it in, and we already do it that way elsewhere in the Bylaws.

- First phrase of the paragraph beginning "Special meetings..." should have an apostrophe after "24 hours" (since one appears in the analogous spot in the current Bylaws), and I would recommend a comma after the word "notice" (since a compound expression immediately follows).

- As indicated in my 3/13 e-mail, it would look much better if the capitalization of the phrase "special meeting" were consistent throughout the Bylaws.  Usage in the current Bylaws is for both words to be lower-case when used in the middle of a sentence, and I would recommend that we retain that usage throughout.

- Upon further reflection, I'm still inclined to agree with what I indicated in the 3/13 e-mail, that we would probably do better without the sentence on speedily reporting results of special meetings, both because we don't have any such provision now with regard to regular meetings, and also because the terms "speedily" and "Every effort" are a bit vague, and therefore potentially problematic.  If we're already working to clean up this proposal, may I respectfully suggest that we include an amendment to drop this sentence?  (If it is kept, however, we should probably also arrange for a period to exist at the end of it.)

- Finally, if we're going to be making these additional changes, anyway, I would again counsel that we probably want to take this opportunity to re-arrange the paragraphs in XIV-B into a more logical sequence.  Specifically, the current last paragraph should be moved to be the fourth-to-last paragraph.  Also, the current second-to-last paragraph should be moved to be the third-to-last paragraph, and should have the phrase "during the Board meeting" changed to "during a regular Board meeting".  The final four paragraphs in XIV-B would then read "The quorum for a regular Board meeting...", "The addition of an item to the Agenda during a regular Board meeting...", "Special meetings of the Board...", and "Any item shall be placed on the agenda of any regular or special Board meeting...".

Rescind provision to insert "regular " after "the quorum for a " in last paragraph of XIV-B, a/c already accomplished by recent referendum.

Quote of 12 items taken from 4/9/2002 e-mail from Jonathan Elliott to Brian Bloch.  Reduction of 13th item taken from note handwritten on copy of 4/9/2002 e-mail attached as an exhibit to the 5/4/2002 Minutes.  Motion passed on 6/1/2002.  Amended by 2002-099 to drop item 13 from the changes listed in the 4/9 memo on removing all references to the ExComm from the Bylaws, and to remove the phrase ", and should have the phrase "during the Board meeting" changed to "during a regular Board meeting"".

2002-099 Secondary amendment to drop item 13 from the changes listed in the 4/9 memo on removing all references to the ExComm from the Bylaws, and to remove the phrase ", and should have the phrase "during the Board meeting" changed to "during a regular Board meeting"".  Introduced to Executive Committee.  Agreed; reported to Board on 7/13/2002 and 8/3/2002.

2002-100 To approve draft agenda.  Carried on 7/13/2002.

2002-101 To approve Minutes as adjusted.  Approved on 7/13/2002.

2002-103 To award one $500 scholarship for early 2003.  Approved on 7/13/2002.

2002-106 To add "Examination of Bylaws Article X" as item IX-B.  Carried on 8/3/2002.

2002-107 To approve draft agenda as amended.  Approved on 8/3/2002.

2002-108 No adjustment to Minutes is needed.  Established as sense of Board on 8/13/2002.

2002-109 To approve Minutes as submitted.  Carried on 8/13/2002.

2002-110 To add "Approval of GLAAM Budget for 2002-03" to Special Orders.  Carried on 8/3/2002.

2002-111 To add "Discussion of parties in Mid-City" as item XI-C.  Carried on 8/3/2002.

2002-113 To approve budget.  Approved as amended on 8/3/2002.

2002-114 That Nikki Frey be RG Chairman.  Carried on 8/3/2002.

2002-116 To add an item to the attendance delimiter codes of "PE", to mean 'public events, not primarily for Mensans'.  Carried on 8/3/2002.

2002-117 To re-schedule September meeting to 9/14 at 11:00am.  Carried on 8/3/2002.

2002-119 To approve draft agenda.  Approved on 9/14/2002.

2002-120 To adjust the printed version of the ELAC report to read "August".  Unanimous consent received on 9/14/2002.

2002-121 To approve Minutes as adjusted.  Carried on 9/14/2002.

2002-122 To add "Discussion of RG" to the Agenda as New Business.  Approved on 9/14/2002.

2002-123 To approve a Certificate of Appreciation for Peggy Noland, for her many years of volunteering as a GLAAM Proctor.  Carried on 9/14/2002.

2002-124 The resolution.

"RESOLVED, that the GLAAM Board's official interpretation of the phrase "entire Board" in the Bylaws is that it refers to the number of Board positions currently filled, and not to the number of positions defined in the Bylaws, nor to the number of Board members present, nor to the number of Board members present and voting."
Approved on 9/14/2002.

2002-125 That the July 2003 GLAAM Board meeting be held on Saturday, July 12, 2003, at the Robertson Library committee room, beginning at 11am, Pacific Daylight Time.  Passed on 9/14/2002.

2002-126 That we appoint Jackie Mosher as Registrar for the 2003 RG.  Carried on 9/14/2002.

2002-129 To add "Policy of rescheduling Board meetings" as New Business.  Carried on 10/5/2002.

2002-130 Draft agenda as amended.  Approved on 10/5/2002.

2002-131 To amend the Chairman's Report to read "The national office is promoting discount plans offered by certain vendors for the benefit of Mensa members.".  Approved on 10/5/2002.

2002-132 To amend item X to read that Bloch "intended to get the disk from national".  Approved on 10/5/2002.

2002-133 To amend the minutes to change "and suggested that she would not do an adequate job" to "and referred to Mr. Weinbaum's feeling that she would not do an adequate job", and to delete the second clause in the sentence entirely.  Carried on 10/5/2002.

2002-135 To approve the Minutes as amended.  Carried on 10/5/2002.

2002-136 That, at the October Board meeting each year, the Board of Directors plan the schedule of Board activities for the following year, and that it also be added to the Secretary's Guidelines to add this item to the draft Agenda for the October Board meeting each year.  Carried on 10/5/2002.

2002-139 To approve agenda.  Carried on 11/2/2002.

2002-140 To approve the Minutes.  Approved on 11/2/2002.

2002-141 To take up the 2003 schedule as a retroactive Special Order.  Unanimous consent, and no strenuous objection.

2002-142 To add a New Business item regarding Costco.  Carried on 11/2/2002.

2002-145 To waive reading of the Minutes.  Passed by Awards Committee on 11/2/2002.

2002-146 To approve draft agenda as amended.  Carried by Awards Committee on 11/2/2002.

2002-147 To approve the Minutes as submitted.  Carried by Awards Committee on 11/2/2002.

2002-149 To adopt a 1-10 point scale, and to instruct the Committee Chair to submit a revised points schema for the Committee's consideration.  Carried by Awards Committee on 11/2/2002.

2002-151 To approve agenda.  Carried on 12/7/2002.

2002-152 To approve the Minutes as rectified.  Carried on 12/7/2002.

2003-001 To approve agenda.  Carried on 1/4/2003.

2003-002 To approve the Minutes as adjusted.  Approved on 1/4/2003.

2003-003 To complete the appointment of Arvin Tseng as Young M's Coordinator.  Passed on 1/4/2003.

2003-004 That the Board of GLAAM issue a check to Roy Ball in the amount of $40, for the purpose of registering a CultureQuest team in the year 2003.  Passed on 1/4/2003.

2003-005 Proposal in Agenda ["that ASIE 1998-025 "That GLAAM subsidize a GLAAM e-mail account through AOL, with at least the LocSec, Secretary, and Editor as screen names" be rescinded effective February 28, 2003"], plus the language ", and that GLAAM shall not subsidize Internet access, through AOL or any other provider".  Carried 8-4 on 1/4/2003.

2003-009 To approve agenda.  Carried on 2/1/2003.

2003-010 To change the phrase "her roster" to "the current roster of GLAAM members", and to add a sentence that says that this roster is available to any GLAAM member who requests a copy from Kimball, and to add another sentence that a notice is to be placed in the GLAAM newsletter more than once.  Approved 7-1-1 on 2/1/2003.

2003-011 To approve the Minutes as amended.  Carried on 2/1/2003.

2003-012 To add 'Appointment of new GLAAM Webmaster' as item IX-B of the Agenda.  Approved on 2/1/2003.

2003-013 That we confirm the appointment of George Blombach as GLAAM Webmaster.  Carried on 2/1/2003.

2003-015 To approve agenda.  Carried on 3/1/2003.

2003-016 To approve Minutes.  Carried on 3/1/2003.

2003-017 That the Minutes of the January meeting be corrected.  Unanimous consent received on 3/1/2003.

2003-018 "If official Area parties are held on Saturdays, it is recommended that they be held on the following Saturdays:  Hi-Desert and Mid-City on the second Saturday, San Fernando Valley on the third Saturday, Coastal on the fourth Saturday, and ELAC on the last Saturday of the month.  This action will not affect events which are not official Area parties."  Carried on 3/1/2003.  Superseded by 2005-097.
2003-020 To adopt the points schema presented in Appendix B-2.

APPENDIX B-2

This points schema reflects the 1-10 point scale adopted by the Awards Committee on 11/2/2002.

As in the original Appendix B, all positions are listed that existed at any time in GLAAM's history.  The order of some of the positions has been rearranged, though, in hopes of making the document a bit easier to follow.  Most positions are listed alphabetically within the applicable categories and sub-categories, and current GLAAM positions are bolded.  As before, if any position had one or more different names in earlier years, those names are shown in parentheses.

Each of these points assumes that the incumbent is doing that job reasonably well for a full year (where each year is defined as 5/1-4/30, to coincide with our fiscal years and Board terms), and can be specifically adjusted on a case-by-case basis for exceptional performance or partial-year service.

EXECUTIVE COMMITTEE



REPRESENTATIVES

Chairman/LocSec
10


Area Secretary
4

XVC (Vice-Chairman)
5


Area Delegate
3

AVC (Coordinator)
3


Member-at-Large
3

Secretary
7

Treasurer
7


Single Representative
4

Non-officer ExComm
3

Corresponding Secretary
3

Recording Secretary
4

Vice-Chairman (when there were five)
3

EDITORIAL STAFF

General


Editor
10


Acting Editor
8


Guest Editor
8


Managing Editor
10

Note:  The above are the total points to be given when one person is doing the complete editing job with no Assistant Editors, Associate Editors, or any other such.  I am recommending that the the points shown in the following General positions, and in some of the Layout positions below (as deemed appropriate by the Committee and/or the Board), be removed from the Editor's total for every such "semi-Editor" then on staff, since they are taking away from the Editor's load.


Assistant Editor
3


Editor-in-Chief
4


Associate Editor
3


Proofreader(s)
1


Co-Editor
5


Text Editor
3


Copyreader
1

Layout


Art
4


Contributing Artist(s)
1


Art Director
3


Cover Layout
2


Art Editor
1


Graphic Arts & Layout
3


Artist
4


Graphics
3


Assembling
3


Headings
1


Calligraphy
3


Layout & Paste-Up
3


Official Photographers (Photography)
2

Production

4


Paste-Up

3

Put-together Editor (Unsung Editor)
3


Photo processing

3

Typists (Typing, Keyboard Engineer)
6


Photocomposition

1

Typography

4

Departments


Art News/Art/Art & Humor
3

Poetry

3


Automotive
3

Puzzles

4

Books/Literature
3

Question-of-the-Month
2


Calendar
6

Radio & TV
3


Calendar-at-a-Glance
3

Research
3


Chess
3

Science

3


Complaints
1

Teen

3


Financial
3

Theatre and Drama
3


Movies/Movie Critic
3

Theatre Calendar
2


Music
3

Financial


Advertising (Advertising Manager)
3


Business Manager
3


Publisher
3


Publisher and Business Manager
4


Subscriptions (Personally Paid Subscriptions)
4

CONVENTION/RG


Chairman
10


Coordinator of pre-RG conventions
8


Artwork
2


Meals

4


Billboard Advertising
1


Prizes

4


Contests
3


Programs (Workshop Operations)
8


Coordinator
3


Public Relations/Publicity

3


Equipment
3


Reception

3


Games
3


Registration (Registrar)

6


Hospitality (Hospitality Suite, Food and 


Treasurer

7


     Menu Coordination)
7


Volunteers

6


Hotel Arrangements
4

OTHER COORDINATORS AND COMMITTEE CHAIRS


AG75


1
Finance (Budget/Finance, Budget


Awards


3
     & Finance, Budget)

6


Blood Bank


1
Fund Raising (Fund-Raising)

4


Bylaws


3
Gifted Youth (Gifted Children, 


Call-an-M


1
    Education for Gifted)

4

Circulation


8
GLAAM Party

1


College Recruitment


1
Grievance

3


Communications (Communication)

3
Group Advisory

1


Conejo


1
Historical and Archives

3


Data Processing


3
House

1


Editorial Guidelines


3
Installation Dinner

1


ELAC Mensaphone


1
Membership Chair

4

Election Procedures (Nomination and
 

Membership Coordinator

7


     Election Procedures)


3
Membership Liaison

1


Elections


6
Mensa College

1

Employment (Employment Placement)

1
Mensa Friends

2


Mensans With Young Children (M's with 

Recruitment (Recruiting)

3

   Young Children)


1
Register

2


New Directions


1
Research

1


New Members


5
Reseda

1

New Members Reception (New M Welcome)
3
Resources

3


New Members Welcome


3
Retention (Membership Retention)
3

Newsletter title change


1
RG Committee Guidelines

3


Nominating


1
Roster

2


Ombudsman


4
Scholarships (Scholarship)

3


Open Forum (Program, Programs)

6
SIGHT

3


Parliamentarian


3
Special Events

3


Practice Tests (Home Tests)


4
Special Interest Group (SIG's)

2


Premises


3
Standing Rules

3


Proctor


2
Teen M's (TEMPO)

3

Proctored Testing (Proctor Coordinator,

Volunteers

3


     Selection & Testing, Selection, 


Ways & Means

3


     Testing Coordinator)


5
Web Guidelines

3


PSA (public service announcements)

1
Webmaster

8

Public Relations (Publicity)


4
West L.A. Hot Line

1


Publications


4
Wooden Spoon Stirring-Up

1


Realignment (Gerrymandering)


3
Young Ms

3
SIGs (local)


Big SIGs
4


     - meeting at different places more frequently than monthly


     - specialized intellectual topics and activities


     - regular gaming events


     - community service


Medium SIGs
3


     - monthly or less frequent meetings at different restaurants


     - occasional discussions or other events


     - semi-regular gaming events


     - non-intellectual recreational activities


     - singles and youth groups


     - affiliates of other organizations


Little SIGs
1


     - correspondence only


     - regular at same restaurant


     - attending pre-arranged outside events

SIGs (national)
1

SIGs (international)
1

EVENTS

Note:  This category includes all New Members Receptions, Open Houses, Parties, and other such events that do not classify as part of a SIG or someone's duties as a GLAAM officer.  An event is listed only when it was held in a home and when the homeowner is clearly identified in the Calendar.  By Motion #2000-188, credit for these events is to be shared equally among all individuals listed in the applicable Calendar entries.  Thus, we will award fractional points as appropriate for each event, total these up for each individual at the end of the awards year (i.e., 4/30), and then round that individual total to the nearest integer.


events x 0.6

OTHER

Note:  Each of these has been done by a GLAAM member at least once.  More functions can be added later, as people do more different things, but whatever we finally agree upon as to these items should serve as a guide for determining the appropriate point value of any future item.

Local


CultureQuest



coordinator
3



team captain
2



team member
1


Membership Directories
6


Watch sales
1


Rookie of the Year
1

Regional


RVC
8

National


AMC Chairman
9


AMC First Vice-Chairman
6


AMC Second Vice-Chair
4


AMC Secretary
7


AMC Treasurer
7


Past AMC Chair
3


AMC/NAMC Member (other than RVC)



3


AMC Groups Officer
3


AMC Publications Officer
3


AML Historian
3


National SIGHT Coordinator
5


Editor, InterLoc
5


Editor, Mensa Bulletin
8


Margot Award
5

International


IGC Counsel
4


Chair, Editorial Committee
3


Chair, Publications Committee



3


International SIG Officer
3


Ombudsman
6

Passed by Awards Committee on 3/1/2003.  Amended by 2018-062 to renorm the position of Finance Committee Chair at 3 points per year, retroactive to May 2018.
2003-024 For Chairman, Bloch elected on 5/3/2003.

2003-025 For Executive Vice-Chair, Elliott elected on 5/3/2003.

2003-026 For Administrative Vice-Chair, Schneider elected on 5/3/2003.

2003-027 For Treasurer, Taylor elected on 5/3/2003.

2003-028 For Hi-Desert Area Secretary, Hathorn appointed on 5/3/2003.

2003-029 For Member-at-Large, Venola appointed on 5/3/2003.

2003-030 For Secretary, Venola elected on 5/3/2003.

2003-031 For Election Chair, Lancaster appointed on 5/3/2003.

2003-032 Most incumbent Committee Chairs and Coordinators reappointed on 5/3/2003, only change being that Bruce Smith and Jana Bickel chosen as co-chairs of RG04.

2003-033 To approve amended minutes.  Carried on 5/3/2003.

2003-034 To approve agenda, with Special Order IX-B moved to New Business XI-B, and "Elliott" replacing "Moses".  Approved on 6/7/2003.

2003-036 To approve Minutes.  Approved on 6/7/2003.

2003-037 To go ahead [with escrip.com proposal].  Passed on 6/7/2003.

2003-039 That the position of Roster Co-ordinator be established as an official part of GLAAM.  Passed on 6/7/2003.  Repealed by 2017-050 on 5/6/2017.
2003-040 For Roster Coordinator, Kimball nominated.  Ordered on 6/7/2003.

2003-041 To appoint a committee to develop an Agenda Format for Board Meetings, and to also recommend adjustments to existing Standing Rules and /or [sic] other governing documents, as applicable.  Carried on 6/7/2003.

2003-046 For Mid-City Delegate, nominated was Zuckermandel.  Appointed on 7/12/2003.

2003-047 To approve [the RG contract] with amendment of the dates of Cancellation options.  Passed on 7/12/2003.

2003-048 That GLAAM join the SavvyEmployee.com program.  Passed on 7/12/2003.

2003-050 Approval of agenda as amended.  Effected on 8/2/2003.

2003-051 Corrections to Minutes of previous meeting.  Effected on 8/2/2003.

2003-053 That the Awards Committee report to the Board its progress to date, including criteria and names of proposed recipients, at the October Board meeting.   Carried on 8/2/2003.

2003-055 That the [September Board] meeting be held on Saturday, September 13, at this location.  Carried on 8/2/2003.

2003-057 To try the proposed agenda for 60 days:

1.  Combine Call to Order, Approval of Agenda, and Approval of Minutes in Section I: Opening.

2.  Combine All the reports into Section II: Reports.

3.  Combine Good of the Order and Adjournment in Section VI: Closing [sic]

4.  Renumber remaining Sections (IX-XI) as Sections III-V.

Carried on 8/2/2003.

2003-059 To hold the Annual Membership meeting at the RG.  Carried on 9/13/2003.

2003-060 To reinstate Kelly Borgwardt-Smith's Board membership.  Passed on 9/13/2003.

2003-064 Agenda as presented.  Approved on 10/4/2003.

2003-065 Minutes of Previous Meeting.  Approved on 10/4/2003.

2003-066 That the Board confirm that ELAC Area Secretary be relieved of his position because he does not meet the residency requirements of Bylaw XVIB.  Passed on 10/4/2003.  Re-adopted by 2003-080 on 11/1/2003.  Deemed by 2003-083 to be an action taken under the California Corporations Code to declare the ELAC Area Secretary position vacant.

2003-071 To obtain post office box as Moses presented.  Carried on 10/4/2003.

2003-072 Appoint Sam Moses as Post Office Coordinator.  Approved on 10/4/2003.

2003-073 To approve budget, adding P.O. Box as a line item in the amount of $200.  Approved on 10/4/2003.

2003-078 August Minutes.  Approved on 11/1/2003.

2003-079 October Minutes, as amended to include that Elliott, in item III, "and asked for a stay of implementation".  Approved on 11/1/2003.

2003-082 To Accept Report from Awards Committee.  Passed on 11/1/2003.

2003-083 That the letter sent by the LocSec to Jonathan Elliott be deemed to be a letter of notification only and the Board action is deemed to be an action taken under the California Corporations Code to declare the ELAC Area Secretary position vacant.  Passed on 11/1/2003.

2003-085 To appoint Schneider to the position [of Exec. Vice Chair].  Passed on 12/5/2003.

2003-086 To create the position of Archivist.  Passed on 12/5/2003.  Accomplished again by 2004-013.

2003-087 To appoint the L.A. Mentary [sic] Editor as Archivist.  Passed on 12/5/2003.

2003-088 That the Secretary request, by certified mail, that Jonathan Elliott turn the GLAAM property known as the Lament [GLAAM] Archive over to the Archivist, or to the Secretary, Ombudsman, or LocSec, within 31 days of the mailing date.  Passed on 12/5/2003.

2004-001 To amend Special Orders [to] add "Archive" as Item A, moving other items accordingly.  Approved on 1/10/2004.

2004-002 To approve [Minutes of Previous Meeting] as submitted.  Approved on 1/10/2004.

2004-004 To acknowledge receipt of the report and thank Mr. Elliott for his work.  Approval on 1/10/2004.

2004-005 To appoint Bill Taylor to the position [of Administrative Vice-Chairman].  Approved on 1/10/2004.

2004-006 To appoint Tedd Kamsler to position [of ELAC Area Secretary] until the election.  Passed on 1/10/2004.

2004-007 To appoint Joyce Francisco to the vacant Member-at-Large position, until the election.  Passed on 1/10/2004.

2004-008 To meet on [the] First Saturday of each month in 2004, except July and September which shall be the Second Saturday, and January 8, 2005 (Second Saturday).  Approved on 1/10/2004.

2004-010 Remove Special Orders A.  Add item to Good of the Order.  Approved on 2/7/2004.

2004-011 Minutes of Previous Meeting.  Approved on 2/7/2004.

2004-012 To accept the list as proposed by AwardCom on 2.4.04, to be acted upon ASAP.  Passed on 2/7/2004.

2004-014 Agenda as presented.  Approved on 3/6/2004.

2004-015 Minutes of Previous Meeting as presented.  Approved on 3/6/2004.

2004-016 That we adopt the current agenda format as a permanent one.  Adopted on 4/3/2004.

2004-018 Agenda as amended to add Item C:  Standing Rules; Agenda.  Approved on 4/3/2004.

2004-019 Minutes of Previous Meeting.  Approved on 4/3/2004.

2004-020 To reimburse Roy Ball $40 for Culture Quest entry fees.  Approved on 4/3/2004.

2004-021 An addition to the Standing Rules: It is permitted that two or more area [sic] co-ordinators [sic] may agree to hold a combined official event on one of their assigned dates.  Approved on 4/3/2004.

2004-022 That the bylaws be amended to provide that any member of GLAAM, by assignment or by preference, may run for and serve as a Member-at-Large.  Approved on 4/3/2004.

2004-023 To approve [Agenda] as presented.  Approved on 5/1/2004.

2004-024 Minutes of Previous Meeting.  Approved on 5/1/2004.

2004-025 Election of Gene Schneider as Chairman on 5/1/2004.
2004-026 Election of Bill Taylor as Executive Vice-Chairman on 5/1/2004.
2004-027 Election of Jackie Mosher as Administrative Vice-Chairman on 5/1/2004.
2004-028 Election of Jennifer Venola as Secretary on 5/1/2004.
2004-029 Election of Jared Levine as Treasurer on 5/1/2004.
2004-030 Appointment of Jeff Hathorn as High Desert [sic] Area Secretary on 5/1/2004.
2004-031 Appointment of Barbara Bransford as High Desert [sic] Area Delegate on 5/1/2004.
2004-031 Appointment of Irwin Zuckermandel as Mid City [sic] Area Delegate on 5/1/2004.
2004-032 Appointment of Desiree Sagray as Member-at-Large for One year on 5/1/2004.
2004-033 Appointment of Bill Taylor as Finance Committee Chairman on 5/1/2004.
2004-034 Appointment of Jon Turetsky as Gifted Youth Chairman on 5/1/2004.
2004-035 Appointment of Brian Bloch as Membership Committee Chairman on 5/1/2004.
2004-036 Appointment of Mirk Mirkin as Scholarship Committee Chairman on 5/1/2004.
2004-037 Election of Craig Lancaster as Elections Committee Chairman on 5/1/2004.
2004-038 Appointment of Roy Ball as SIGs Coordinator on 5/1/2004.
2004-039 Appointment of George Blombach as Webmaster on 5/1/2004.
2004-040 Appointment of Mary Kimball as MensaPhone and Roster Coordinator on 5/1/2004.
2004-041 Appointment of Arvin Tseng as Young Ms Coordinator on 5/1/2004.
2004-042 Appointment of Andrea Burman as SIGHT Coordinator on 5/1/2004.
2004-044 To approve [Agenda] as amended to include  item V.C.  Possible party for membership.  Carried on 6/5/2004.

2004-045 To Approve minutes as corrected as follows: Pg. 1, item IID:  "John" should be "Jon".  Pg. 2, second paragraph:  "bout" becomes "about"; item IVE:  "John" becomes "Jon". Pg. 3, Item VIA:  "GLAAMOBD" is "GLAAMBOD".  Carried on 6/5/2004.

2004-046 To add item C to New Business.  Carried on 6/5/2004.

2004-047 To add item D to New Business (address lists).  Carried on 6/5/2004.

2004-048 To approve [Desiree Sagray...as 2005 [RG] Committee Chair].  Carried on 6/5/2004.

2004-049 To approve the [RG] Contract as presented, with clarifications.  Carried on 6/5/2004.

2004-050 To establish an ad hoc committee to study and recommend on the By Laws [sic] and Standing Rules.  Carried on 6/5/2004.

2004-051 Levine as Chair to form Committee and proceed.  Approved on 6/5/2004.

2004-052 To spend $500 if this [Hollywood Bowl] project can be done.  Carried on 6/5/2004.

2004-053 Agenda.  Approved on 7/10/2004.

2004-054 Minutes of Previous Meeting, with correction that Page 4, Good of the Order  item A should read (Kimball not Kamsler, and "she" rather than "he".  Approved on 7/10/2004.

2004-056 Per agenda, that Treasurer pay the $20 filing fee, plus the $50 penalty unless Levine can talk the Secretary of State's Office into waiving the penalty.  Carried on 7/10/2004.

2004-057 To accept the budget as presented.  Approved on 7/10/2004.

2004-058 Establishing as signatories on the RG bank account Brian Bloch, RG Treasurer, Jared Levine, GLAAM Treasurer, and Desiree Sagray, RG Chairman.  Approved on 7/10/2004.

2004-059 Modified agenda.  Passed on 8/7/2004.

2004-060 To approve amended minutes.  Approved on 8/7/2004.

2004-062 Go to News Publisher Press for next 3 months.  Passed on 8/7/2004.

2004-066 To print the October edition on 34lb Electro-brite, at 28 pages.  Carried on 9/11/2004.

2004-067 That GLAAM partner with Orange County Mensa in putting together a bid for 2006 MindGames, with Levine co-chairing with Bunny Warsh from OC.  Carried on 9/11/2004.  Bids presented to Board on 10/2/2004.

2004-069 That Jared Levine, Bunny Warsh, and/or George Blombach be authorized to sign a contract with 4-Point Sheraton, Fullerton or Hilton Los Angeles Airport, whichever is selected by National binding GLAAM and Orange County Mensa, should National accept the bid for MindGames 2006, at that venue, subject to similar authorization by Orange County Mensa.  Passed on 10/2/2004.

2004-072 To publish a 32-page newsletter, effective with the December '04 or January '05 issue, whichever is more practical.  Passed on 10/2/2004.

2004-073 To reimburse roundtrip mileage at $.15 (Fifteen Cents) per mile for mileage associated with printing and mailing the newsletter.  Passed on 10/2/2004.  Superseded by 2005-123.
2004-074 To repeal ASIE 1999-010.  Passed on 10/2/2004.

2004-076 To reimburse Mary Kimball $191.32 for mailing copies of the newsletter and Roster, even though the expenses range from 2001 to the present.  Passed on 10/2/2004.

2004-078 Venola as President ProTem.  Passed on 11/6/2004.

2004-079 To appoint Jay O'Balles of Lawndale to the vacant position of Coastal Area Secretary.  Approved on 11/6/2004.

2004-081 To direct Treasurer Levine to put the currently maturing CD monies into the checking account pending further discussion and decision-making.  Passed on 11/6/2004.

2004-083 That someone write a column in favor of a name change, proposing a means of selecting a new name, AND someone write a column opposing a name change, and that the two columns be published concurrently in the January issue of the newsletter.  Passed on 11/6/2004.

2004-088 To exclude Item E.  Accomplished on 12/4/2004.

2004-089 To change "Towers" to singular.  Accomplished on 12/4/2004.

2004-090 To add $100 to the [Hollywood Bowl] party fund.  Passed on 12/4/2004.

2004-092 To accept [Jared Levine [to] be named Newsletter Editor Liaison].  Passed on 12/4/2004.

2005-001 Keith Miller as appointee for High Desert [sic] Area Delegate.  Approved on 1/8/2005.

2005-002 To authorize up to $2000 for equipment purchase.  Passed on 1/8/2005.

2005-003 That the registration fees and mailing costs associated with participation in CultureQuest by up to the first five GLAAM teams be fully funded starting with CultureQuest in April 2005.  Passed on 1/8/2005.

2005-007 To donate $1000 to Salvation Army International Response Fund for Asian catastrophe.  Passed on 1/8/2005.

2005-010 Moving September meeting to 2nd Saturday.  Passed on 1/8/2005.

2005-011 Cancelling July meeting.  Passed on 1/8/2005.  Accomplished again by 2005-064.

2005-013 Approve [Agenda] as corrected that Item V.A. is presented by Levine, not Loeb.  Passed on 2/5/2005.

2005-014 Approving [Minutes of Previous Meeting] as corrected.  Passed on 2/5/2005.

2005-022 To add Item B, New Business, to discuss Hollywood Bowl.  Passed on 3/5/2005.

2005-027 Approval of Agenda as amended.  Approved on 4/2/2005.

2005-028 Minutes of Previous Meeting, as amended and corrected.  Passed on 4/2/2005.

2005-030 Bloch seated as Member-at-Large on 4/2/2005.

2005-035 Agenda as presented.  Approved on 5/7/2005.

2005-036 Minutes of Previous Meeting as presented.  Approved on 5/7/2005.

2005-037 Accepting [RG] report as amended.  Approved on 5/7/2005.

2005-038 Election of Gene Schneider as Chairman on 5/7/2005.
2005-039 Election of Bill Taylor as Executive Vice-Chairman on 5/7/2005.
2005-040 Election of Jackie Mosher as Administrative Vice-Chairman on 5/7/2005.
2005-041 Election of Jennifer Venola as Secretary on 5/7/2005.
2005-042 Election of Jared Levine as Treasurer on 5/7/2005.
2005-043 Appointment of Danielle Hanne as ELAC Delegate on 5/7/2005.
2005-044 Appointment of Jeff Hathorn as Hi-Desert Secretary on 5/7/2005.
2005-045 Appointment of Keith Miller as Hi-Desert Delegate on 5/7/2005.
2005-046 Selection of Irwin Zuckermandel as Mid-City Delegate on 5/7/2005.
2005-047 Selection of Charles Lindenblatt as Member-at-Large on 5/7/2005.
2005-048 Election of Craig Lancaster as Elections Committee Chairman on 5/7/2005.
2005-049 Approval of Desiree Sagray as RG Chairman on 5/7/2005.
2005-050 Remaining Agenda as amended.  Approved on 5/7/2005.

2005-055 Sagray to re-negotiate with the Hotel re:  space, performance clause, and use of Hilton name in our advertising.  Carried on 5/7/2005.

2005-058 To adopt the [Webmaster] Guidelines as presented at the April meeting.

Greater Los Angeles Area Mensa

Website and Webmaster's Rules and Guidelines

Version 2.0

January, 2005

1.0 Purpose and Goals

The purpose and goals of the Greater Los Angeles Area Mensa (GLAAM) website shall be as follows:

* To publicize the existence of Mensa and GLAAM.

* To attract new members to Mensa and GLAAM.

* To provide information about Mensa, GLAAM, and Mensans.

* To provide current information to GLAAM members, such as updates to the events calendar.

2.0 Editorial Control

The LocSec shall have the power, subject to majority vote of the GLAAM Board of Directors (hereinafter referred to as "the Board"), to appoint a Webmaster, who will exercise day-to-day control of the website.  The LocSec shall have the power to dismiss the Webmaster, subject to two-thirds vote of the Board.

The Webmaster should be a member in good standing of Mensa, but the LocSec may appoint a non-member, subject to two-thirds a majority vote of the Board.

The Webmaster shall be a member of and may chair, subject to Board approval, any committees appointed by the Board.

No person shall simultaneously hold the positions of Chairman of the Board and Webmaster.

No person shall simultaneously hold the positions of Editor of the GLAAM newsletter and Webmaster.

The Webmaster and LocSec shall have sole control of the site password. In the event that the Webmaster becomes unable to perform his or her duties, or is dismissed by the Board, the LocSec shall contact the Information Officer at the National Office and request that the site password be reset, and provide the new site password to the new Webmaster.

The Webmaster shall immediately inform the LocSec of any change to the site password.

Subject to the guidelines set forth in this document, and majority vote of the Board, the Webmaster shall have reasonable editorial control over all aspects of the website.

This document, and any revisions thereto, shall require a majority vote of the Board in order to be adopted.  The Board may appoint a committee to suggest and/or evaluate recommendations for revisions to this document.

3.0 Content Guidelines

All aspects of the website shall be oriented toward and designed to fulfill or further the purposes and goals listed herein.

The website is GLAAM's window to the online community. Its appearance should be tasteful, professional, and businesslike. The website should be consistent with other Mensa group websites.

3.1 Technical Considerations

Different web browsers will display the website in different ways, which may be further modified by the browser's owners.  The website shall be designed to display properly on the most commonly used browsers.

Different computers have varying display capabilities.  The website shall be designed to display properly on the most commonly used computer monitors.

3.1.1 Graphics and Multimedia

In order to keep download and display times reasonable, graphics shall be used prudently. Any graphics shall demonstrably further the goals stated in Section 1.0, while not violating the criteria in Section 3.0. The Mensa logo meets these criteria.

Web pages displaying graphics shall pass size information to browsers that can take advantage of it. Descriptive and/or informative alternative text shall be specified in the hypertext markup language (HTML) for each image.

3.1.2 Privacy

Residence addresses telephone numbers, personal e-mail addresses, and personal website uniform resource locators (URLs) shall be displayed or linked to only with the owners' permissions.

3.1.3 Links to Other Web Pages

There shall be no direct links to pages containing what may, in the Webmaster's judgment, be generally considered or perceived as inappropriate.

There may be direct links to the personal web pages of GLAAM members so long as they do not violate the above criteria.

There may be direct links to websites (possibly including commercial websites) whose goals are in keeping with those of Mensa and GLAAM and may be of interest to current and/or prospective members, to include educational, scientific, and selected cultural websites (e.g.:  The Library of Congress).

Links to other sites shall clearly indicate which site they link to.

Links to other sites should spawn a new browser window and not redirect the user from the GLAAM website.

3.2 Content

The website is not intended to be an on-line version of the GLAAM newsletter 5 . It is not intended that any unsolicited submissions should be sent to the Webmaster. Submissions shall be accepted only if, in the opinion of the Webmaster, they serve to further the goals and purpose of the site.  (See Section 1.0.)

Subject to the guidelines listed elsewhere in this document, the site may have pages for Calendar listings, SIG descriptions, GLAAM contact phone numbers (including that of the membership coordinator), links to members' websites, and such other information as is in keeping with the goals and purpose of the site, and useful and appropriate for the members and the world at large.

The Webmaster shall keep the content as accurate and up to date as feasible.

All content shall have spelling, grammar, and punctuation checked and corrected as necessary, with permission of the author.

An important guiding principle shall be, "Not everything that can be done should be done." As new capabilities are added to web browsers, it is common for fads to sweep the web.  (Blinking text was one such fad.) Great care and consideration shall be used before applying any such.

Within the guidelines stated in this document, the website shall be a living, evolving entity, subject to change and improvement whenever necessary and/or desirable. Any changes must be consistent with these guidelines, or approved by the Board.

3.2.1 Look and Feel

Except as required by technical considerations, the website shall have a unified look and feel. Except in graphic images, the default text font shall be used throughout. Bolding, underlining, various font sizes, and other such variations shall be permitted so long as they remain within the guidelines set forth in Section 3.0, et seq.

Except for the index page, each separate page shall have at least one clearly identified link to the index page.

Each separate page shall display a statement assigning copyright and reserving all rights to GLAAM.

There shall be a clearly identified link to the Webmaster's e-mail address on the index page.

Each separate page shall have a descriptive title, and the title shall be placed in a <TITLE> block in the <HEAD> block of the page's HTML.

3.3 Legal Considerations

A good faith effort shall be made to assure the accuracy of all information presented on the website. Incorrect material shall be corrected or removed immediately upon discovery.

Brand names and registered trademarks shall be identified as such.

Quoted material and artwork shall be properly credited.

Except for Fair Use, copyrighted material shall not be presented on the website without permission of the copyright holder.

A notice assigning copyright and reserving all rights to GLAAM shall be included as a comment in the HTML for each separate page.

[Adopted by the Board of Directors of Greater Los Angeles Area Mensa on June 7, 1997.]

[Amended and revised January 2005]

Carried on 6/4/2005.

2005-059 To move $500 from Misc. Expenses to Scholarship, making Scholarship $1000.  Carried on 6/4/2005.

2005-060 To accept the Budget as amended.  Carried on 6/4/2005.

2005-061 To strike the language "without express written permission of American Mensa Ltd." from the usage label suggested by National.  Carried on 6/4/2005.

2005-065 To set aside monies, the amount of which to be determined at the August Meeting, for deposit with MERF for Scholarship Grant(s).  Carried on 6/4/2005.

2005-069 To use $500 of unused 2004 Scholarship money for a donation to the Antelope Valley College President's Scholarship Fund.  Carried on 6/4/2005.

2005-074 Steve Loeb for Coastal Delegate.  Elected on 8/6/2005.

2005-075 Brian Madsen elected San Fernando Valley Delegate on 8/6/2005.

2005-076 For GLAAM to enter into an agreement with MERF and then fund a (one) local scholarship in the amount of $1,000, limited to a person pursuing an undergraduate degree who resides in or will attend school in the geographic location of GLAAM.  Carried on 8/6/2005.

2005-080 To confirm GLAAM's participation in National Testing Day.  Carried on 8/6/2005.

2005-081 To relieve Harshman as Webmaster, and to thank him for his services.  Carried on 8/6/2005.

2005-083 To appoint Brian Madsen and Shannon Barnes as co-Webmasters.  Carried on 8/6/2005.

2005-084 To remove all personal contact information from the Website Calendar, until permission is granted to GLAAM to publish same on the Website.  Carried on 8/6/2005.

2005-088 Minutes of Previous Meeting as presented.  Approved on 9/10/2005.

2005-089 That we agree to subsidize each area with $100 initial funding for official area events, with each Area Secretary to provide the Treasurer with an accounting of Area funds no less frequently than once each calendar quarter.  Carried on 9/10/2005.

2005-094 Agenda as amended.  Approved on 10/1/2005.

2005-095 Minutes of Previous Meeting as Amended.  Approved on 10/1/2005.

2005-096 To spend up to $500 for advertising on campuses for MERF scholarship applications and membership in GLAAM.  Carried on 10/1/2005.

2005-097 To re-assign the Official Event Days as:  2nd, SFV; 3rd Mid City/Coastal/HD; last ELAC.  Carried on 10/1/2005.

2005-101 Agenda as presented.  Approved on 11/5/2005.

2005-102 Minutes of Previous Meeting as presented.  Approved on 11/5/2005.

2005-103 To add agenda item to Special Orders, to discuss the December Board meeting.  Carried on 11/5/2005.

2005-104 To amend Special Orders to discuss Board Member attendance.  Passed on 11/5/2005.

2005-106 To accept the introductory language in the above referenced ["GLAAM Charitable Giving Guidelines" "Discussion/Elements for Consideration"] document, and to look at the list of items A. – M. included in that document for specifics.

GLAAM Charitable Giving Guidelines

Discussion/Elements for Consideration


The purpose of GLAAM shall be to carry out the principles of American Mensa, Ltd. In the assigned geographic areas, and to coordinate, assist and represent its component groups and its total individual membership to the community and to American Mensa, Ltd.


Mensa is a not-for-profit organization whose purpose is to conduct research in psychology and social science, identify and foster human intelligence for the benefit of humanity and serve as a means for stimulating intellectual and social contacts among its members.  Mensa per se holds no opinions, champions no causes and is not affiliated with any other organization.


In consideration of the above principles, when formulating charitable giving guidelines, it is the opinion of the this [sic] board member that 'fostering human intelligence for the benefit of humanity' and serving as a means for 'stimulating intellectual and social contacts' among our members can be the foundation for permitting and even encouraging charitable giving and charitable giving activities.  However, specific proposals and guidelines should be evaluated as to whether they do, in fact, serve these purposes.


The following are considerations and elements proposed by different board members and other chapter members during recent discussions.  I recommend a threshold analysis of each element to determine if it meets the preliminary consideration of promoting Mensa's purpose and then a secondary determination as to whether the GLAAM Board believes that such principle should be included within its own guidelines.  Once the individual elements are considered, the final draft of Charitable Giving Guidelines should consist of the italic language presented in this document.


GLAAM's charitable giving shall conform to the following guidelines:

A.
A Charity Committee shall be formed to review and make recommendations to the Board regarding specific proposals.

B.
The Charity Committee shall oversee proposals for charity and scholarships.

C.
The Charity Committee Chairperson should not be a member of the GLAAM Board.

D.
Charitable Giving shall never exceed 10% of our income.

E.
Charitable Giving shall consist of token amounts to demonstrate approval of certain things or projects, but we should not make significant, meaningful charity donations, as we do not have the means.

F.
Philanthropic efforts shall be targeted in nature and conform to specific, discrete projects that are consistent with the Purpose of Mensa.

G.
Preferences shall be for activities or giving opportunities within the geographic area of GLAAM.

H.
Researching different opportunities for giving and then publishing the information in the GLAAM newsletter to facilitate the participation of our membership in the activity.

I.
Preferences shall be for utilizing established charitable organizations when donating cash.

J.
Established charitable organizations that include religious affiliations shall not be considered for GLAAM donations.

K.
Even if an established charitable organization has religious affiliations it shall not be excluded from consideration as a means of GLAAM donations.

L.
A donation of cash to other Mensa chapters of disaster struck areas is an appropriate use of GLAAM funds.

Accomplished on 11/5/2005.  Item A deleted by 2005-108.  Items B and C struck by 2005-109.  Item D deleted by 2005-110.  Item E deleted by 2005-111.  Item F retained by 2005-112.  Item G retained by 2005-113.  Item H deleted by 2005-114.  Item I deleted by 2005-115.  Item J deleted by 2005-116a.  Item K retained by 2005-116b.  Item L retained by 2005-118.
2005-119 To approve the [GLAAM Charitable Giving] Guidelines, as per the italicized language of the proposal, and the items approved above.

GLAAM Charitable Giving Guidelines


GLAAM's charitable giving shall conform to the following guidelines:

F.
Philanthropic efforts shall be targeted in nature and conform to specific, discrete projects that are consistent with the Purpose of Mensa.

G.
Preferences shall be for activities or giving opportunities within the geographic area of GLAAM.

K.
Even if an established charitable organization has religious affiliations it shall not be excluded from consideration as a means of GLAAM donations.

L.
A donation of cash to other Mensa chapters of disaster struck areas is an appropriate use of GLAAM funds.

Approved on 11/5/2005.

2005-120 To move the July and September [2006] meetings to the second Saturdays of their respective months.  Passed on 11/5/2005.

2005-122 To start [May meeting] at 10:30 a.m.  Passed on 11/5/2005.

2005-123 To make the [Postal Mileage] reimbursement equal to the IRS Business Mileage allowance.  Passed on 11/5/2005.

2006-001 Agenda as amended to add New Business item C:  Sense of the Board re: Bylaw Ballot layout (Levine).  Approved on 1/7/2006.

2006-002 November Minutes.  Approved on 1/7/2006.

2006-003 To Appoint [Sara Hamel...for Hi-Desert Area Secretary].  Approved on 1/7/2006.

2006-004 To move the [February] meeting to Phillippe's [sic] Restaurant, 1001 N. Alameda St. L.A. 90012, at 6 PM.  Carried on 1/7/2006.

2006-005 That GLAAM buy up to 100 tickets for Hollywood Bowl Fireworks concert, to include a picnic area.  Passed on 1/7/2006.

2006-007 To limit cost to $500.  Passed on 1/7/2006.

2006-008 To remove Brian Bloch as signatory on the RG checking account, as he has left the committee.  Passed on 1/7/2006.

2006-009 For Standing Rule per Treasurer's Report:  "The RG Treasurer be [sic] a signer on the LA Mensa RG checking account, with at least one (but preferably two) of the following individuals: RG Chair, GLAAM LocSec, and GLAAM Treasurer. If any of the signers should cease to function in the respective capacity, (s)he should be removed as soon as practical and replaced by one of the other individuals, as appropriate."  Passed on 1/7/2006.

2006-012 To refer the subject of signatories and signatures on bank accounts to the Finance Committee.  Passed on 1/7/2006.

2006-015 Agenda as presented.  Approved on 2/4/2006.

2006-016 Minutes of Previous Meeting as submitted.  Approved on 2/4/2006.

2006-017 To approve a total of $507 for the Hollywood Bowl event.  Approved on 2/4/2006.

2006-018 That GLAAM asserts that ADA is not applicable to Gatherings, based on information transmitted by National Executive Director Pam Donahoo, and that Gatherings are private events for members and their guests.  Passed on 2/4/2006.

2006-022 That we authorize up to $1100 for programs, from GLAAM funds, for the member's assistance at the RG.  Passed on 2/4/2006.

2006-023 To authorize an advance of up to $3,000 for RG related pre-payable expenses.  Passed on 2/4/2006.  Rescinded by 2006-042.

2006-027 To add, under New Business, Item D:  To print the Minutes of the Special Meeting of 9 February in the April issue of the official GLAAM publication.  Approved on 3/4/2006.

2006-028 To add Item E:  To authorize the Treasurer to obtain the services of an accountant in preparing GLAAM Tax Returns.  Approved on 3/4/2006.

2006-029 Agenda as amended.  Approved on 3/4/2006.

2006-030 Accept [Minutes of Previous Regular Meeting] as presented.  Approved on 3/4/2006.

2006-031 To amend [Minutes of Special Meeting of 9 February] by striking the Acting Secretary's first note and moving the second note to a position after the final count and add the phrase "The interpretation of this language is currently subject to debate".  Passed on 3/4/2006.

2006-032 To accept the minutes as amended.  Carried on 3/4/2006.

2006-033 To amend the Agenda to add in Special Orders:  Appoint SIG co-ordinator.  Passed on 3/4/2006.

2006-034 To appoint [Jonathan Elliott...as the new SIG co-ordinator].  Carried on 3/4/2006.

2006-035 That the Treasurer of Greater Los Angeles Area MENSA is directed to obtain a written opinion from a Certified Public Accountant of the tax status of Greater Los Angeles Area MENSA and of the correct manner of filing Greater Los Angeles Area MENSA's fiscal year 2005-2006 tax returns.  Carried on 3/4/2006.

2006-039a To adopt:

WHEREAS, Greater Los Angeles Area MENSA is a non-profit private social club within the meaning of 26 USC 503, 42 USC 2000a and 42 USC 12187; and WHEREAS, as a non-profit private social club all of Greater Los Angeles Area MENSA's functions have been, are, and will continue to be open only to members of MENSA and their invited guests;

NOW, THEREFORE: The Calendar Editor shall, prior to the inclusion of any event in the monthly Greater Los Angeles Area MENSA calendar, require that the sponsor of every event, excluding events not run by Greater Los Angeles Area MENSA but listed solely to inform members of events which may be of interest to them, to submit an original signed statement that states: "I understand that participation in every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests. I will enforce this restriction at events which I host." The Calendar Editor shall transmit each original signed and dated statement to the Secretary, who shall maintain the original for a period of for [sic] as long as that host continues to host events, or seven years, whichever is longer.
Carried on 4/1/2006.
2006-039b The Calendar Editor and the Webmaster shall each include the following sentences in the calendar section: "Every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests.  Events marked PE are public events not run by Greater Los Angeles Area MENSA. They are listed solely to inform members of events which may be of interest to them."  Carried on 4/1/2006.
2006-039e Effective immediately nonmember subscriptions to L.A.Mentary [sic] shall no longer be available.  Any nonmember subscriptions currently in effect shall continue until they expire and shall not be renewed.  Carried on 4/1/2006.
2006-047 To authorize the Treasurer to obtain the services of an accountant in preparing GLAAM tax returns for the 2005-2006 fiscal year, included with the opinion on GLAAM tax status, and limit the expenditure to $2500.  Carried on 3/4/2006.

2006-053 To approve [Agenda], with New Business Item D changed to position A, and the Other items shifted down.  Approved on 4/1/2006.

2006-055 To approve [Minutes of Previous Meeting].  Approved on 4/1/2006.

2006-068 To set the Annual Business Meeting to take place in conjunction with the Board meeting in June and start at 10:45 a.m.  Passed on 4/1/2006.

2006-070 To set up password-protected web access for Minutes and Agenda.  Passed on 4/1/2006.

2006-072 To amend the current agenda item to read:  “To reimburse Michael Wong up to $16 for the Apples to Apples expansion set damaged at official GLAAM events.”  Passed on 4/1/2006.

2006-073 To reimburse Michael Wong up to $16 for the Apples to Apples expansion set damaged at official GLAAM events.  Passed on 4/1/2006.

2007-077 To tentatively authorize up to $750 to do a joint venture with other chapters for a recruitment effort at WorldCon, to include a suite, table, and food & beverages.  Passed on 4/1/2006.  Amended by 2006-189 to include the words "and SIG's" after "chapters" in the motion passed in Agenda item V-F in the April 2006 Board meeting, and to limit GLAAM's expenditure to $100 for a booth, and nothing for a suite.

2006-078 Agenda as Amended to add New Business D, Recycle LexMark Printer; Special Orders H, Meeting Dates; and change the order of New Business, as noted in the filed copy of the Agenda.  Approved on 5/6/2006.

2006-079 The Minutes of the Regular Meeting of 1 April as corrected, for the spelling of Bryan Willis, and the fact that Irwin Zuckermandel was absent due to illness, not work.  Approved on 5/6/2006.

2006-080 The Minutes of the Regular Meeting of 3 December 2005 as corrected, in paragraph I.B., to clarify that an error in the agenda was corrected, and in paragraph II.A.2. clarifying that the LosCon referred to was coming, not past.  Approved on 5/6/2006.

2006-081 The Minutes of the Special Meeting of 28 January 2006 as corrected to remove an apostrophe from "Officers Insurance" in the third paragraph.  Approved on 5/6/2006.

2006-082 For Chairman, Schneider elected on 5/6/2006.

2006-083 For Executive Vice-Chairman, Taylor elected on 5/6/2006.

2006-084 For Administrative Vice-Chairman, Sagray elected on 5/6/2006.

2006-085 For Secretary, Elliott elected on 5/6/2006.

2006-086 For Treasurer, Wong elected on 5/6/2006.

2006-087 For Mid-City Delegate, Fleming elected on 5/6/2006.

2006-088 For ELAC Secretary, Kamsler elected on 5/6/2006.

2006-089 For Elections Committee Chairman, Lancaster accepted on 5/6/2006.

2006-092 For Ombudsman, Miller elected on 5/6/2006, and immediately resigned his seat on the Board.

2006-093 For Newsletter Editor, Carla Young elected on 5/6/2006.

2006-095 To shift Item New Business C, Website Discussion, to A because Webmaster must leave at 1500 hours and New Business D, Recycle LexMark Printer to B, for speedy resolution; and add Special Order H, Meeting Dates for next six or seven months.  Passed on 5/6/2006.

2006-096 To approve remaining Agenda as amended.  Carried on 5/6/2006.

2006-097 To set meeting dates as :  8 July, 5 August, 9 September, 7 October, 4 November, 2 December, 6 January.  Carried on 5/6/2006.

2006-098 To add Michael M. Wong, Treasurer, to all GLAAM accounts as signatory, and to remove Jared Levine as signatory on the Main GLAAM checking account.  Carried on 5/6/2006.

2006-100 To authorize up to $600 to obtain requisite software for the Webmaster to generate files in PDF format.  Carried on 5/6/2006.

2006-103 To give [LexMark printer] to Bryan Willis who will take it apart, repair it, and donate it to a schools computer program.  Carried on 5/6/2006.

2006-105 That the RG Chairman be authorized to sign a contract with a hotel for the RG 2007 upon receipt of electronic or other written approval of that contract by eight members of the Board of Directors.  Carried on 5/6/2006.

2006-106 To amend the draft Agenda to include "Appointment of Awards Committee Chair" under Special Orders.  Passed on 6/3/2006.

2006-108 To change order to put IV-A ahead of II.  Carried on 6/3/2006.

2006-109 Agenda as amended.  Carried on 6/3/2006.

2006-110 To approve the Minutes as corrected.  Carried on 6/3/2006.

2006-111 Consent calendar to include the 75 Proposed Changes submitted with the Agenda package, excluding PC's 8, 13-17, 19-22, 29-31, 33-40, 44, 54-55, 71, 10, 2-3, 5-6, 11-12, 18, 26-28, 32, 42-43, 46-48, 50-52, 56-57, 60-61, 65-66, 70, and 74-75.  Approved on 6/3/2006.

2006-114 To merge PC's 13-17 into a single Bylaws change and to approve the merged proposal, with "bimonthly" replaced with "once every two months".  Passed on 6/3/2006.

2006-118 To approve PC 44.  Carried on 6/3/2006.

2006-119 To approve PC 2, with change of "surrogate" to "representative", and with insertion of ", its members," after "Directors".  Carried on 6/3/2006.

2006-120 To approve PC 3, with change of each occurrence of "meeting" to "event".  Carried on 6/3/2006.

2006-122 To pass all remaining PC's, excluding PC's 19-22, 29-31, 33-38, 55, 71, 8, and 10.  Passed on 6/3/2006.

2006-128 To merge and approve as merged PC's 19-22, with "excuse" replaced with "excuse that has not been disapproved by a majority vote of the Board".  Carried on 6/3/2006.

2006-134 To approve PC 8, with the text "of" after "Coordinator" in Section VI-C replaced with "between and among".  Carried on 6/3/2006.
2006-137a To merge and approve PC's 29-31.  Approved as merged 10-0 on 6/3/2006.
2006-137b To merge and approve PC's 34-37 and "38A" (defined as the text of PC 38 up to and including "Section XVI-A" in the third line), with PC 38A amended to rephrase "the paragraph of current Article XIV currently beginning 'All executive officers'" to "the current sixth-to-last paragraph of current Section XIV-B".  Passed on 7/8/2006.
2006-137c To merge and approve the remainder of 38, amended to segment item #2 into "2.  Election of the Chairman by the members of the newly seated Board of Directors, under the supervision of the Election Chairman or designee." and "3.  Election of the other Executive Officers by the members of the newly seated Board of Directors, under the supervision of the Election Chairman or designee.", and to change current 3-6 to 4-7.  Passed on 7/8/2006.

2006-146 To include under Special Orders "Appointment of Hi-Desert Delegate", "Appointment of Calendar Editor", and "Appointment of New Members Coordinator".  Passed on 7/8/2006.

2006-147 To have items V-I and V-J handled first under New Business.  Passed on 7/8/2006.

2006-148 To add "Approving D&O insurance premium payment" at end of Special Orders.  Passed on 7/8/2006.

2006-149 To approve the Agenda as amended.  Passed on 7/8/2006.

2006-150 To accept the Minutes as amended.  Carried on 7/8/2006.

2006-151 To appoint Bruce Smith as Hi-Desert Delegate.  Approved on 7/8/2006.

2006-152 To appoint Brian Madsen as the Calendar Editor, and Desiree Sagray as Calendar co-Editor.  Passed on 7/8/2006.

2006-154 To appoint Danielle Hanne as New Members Coordinator, and thank Sheila Hazlett for her dedicated service.  Passed on 7/8/2006.  Hanne offered resignation same day.

2006-155 That on an ongoing basis we pay our D&O insurance premium when it becomes due.  Passed on 7/8/2006.

2006-161 To approve PC 55.  Passed on 7/8/2006.

2006-166 New Proposed Change, to replace the second-to-last sentence of the second-to-last paragraph of current Section XIV-B with:  "However, no action shall pass without half the seated Board voting yes."  Passed on 7/8/2006.

2006-171 That GLAAM participate in National Testing Day.  Passed on 7/8/2006.

2006-173 To have Desiree Sagray step in as Newsletter Liaison at this time.  Passed on 7/8/2006.

2006-175 To approve the Agenda, to include Special Orders C "Appoint Bylaws Committee Chair" and D "Send Bylaws Proposal to National", and to add to the Agenda item V-K "Subsidy for Baby Boomer SIG Mailing", and to add on Sagray's behalf "Purchase Software for Newsletter".  Approved on 8/5/2006.

2006-181 To appoint Jonathan Elliott as Awards Committee Chair.  Effected on 8/5/2006.

2006-182 To approve the budget.  Approved on 8/5/2006.  Retroactively amended by 2006-232 to recharacterize the original $500 authorization as money to be used by the editorial staff for software purchase, that is not necessarily limited to PDF software.
2006-185 Appointing Elliott as Bylaws Committee Chair on 8/5/2006.

2006-187 To approve Minutes as corrected.  Passed on 8/5/2006.

2006-188 To send forthwith to national only the document posted by Jared Levine to the BoD list, showing what the Bylaws would look like if all Proposed Changes passed.  Passed on 8/5/2006.

2006-198 Motion in Agenda.

To authorize spending up to $200 in chapter funds to cover cost of World Gathering Satellite Party in Los Angeles on August 12, 2006.
Passed on 8/5/2006.

2006-203 Resolution of thanks to Jared Levine for all the work that he has done for GLAAM.  Accepted on 8/5/2006.

2006-204 Nomination of Elliott as Chairman pro tem.  Appointed on 9/9/2006.

2006-205 To approve the Agenda, with addition of item V-C.  Approved on 9/9/2006.

2006-207 To approve the August Minutes as distributed.  Passed on 9/9/2006.

2006-208 That the Board authorize and instruct the Secretary to send a corrected Bylaws draft to national forthwith, detailing the differences between the corrected version and the document previously sent, and requesting that the changes reflected in the corrected version be approved for membership balloting.  Passed on 9/9/2006.

2006-210 That the Board accept $500 from the RG Committee for the purposes of the MERF scholarship.  Passed on 9/9/2006.

2006-212 To fund updated copy of roster, up to $100.  Passed on 9/9/2006.

2006-216 To add item III-D "Meeting location".  Passed on 10/7/2006.

2006-217 To approve the Agenda as adjusted.  Passed on 10/7/2006.

2006-218 To approve the Minutes as submitted.  Passed on 10/7/2006.

2006-219 To amend the Minutes to replace the phrase "keeping the RG as a general fundraiser" in item IV-B with "not keeping the RG as a scholarship fundraiser".  Passed on 10/7/2006.

2006-220 Election of David Fenig as SFV Area Secretary on 10/7/2006.

2006-221 To appoint Russell Ham and Mary Kimball as co-Editors.  Passed on 10/7/2006.

2006-223 To meet at Michael Wong's house in November, and to consider options for subsequent meetings within the coming weeks.  Passed on 10/7/2006.

2006-224 To add Stephen Loeb as a signatory to the RG bank account.  Passed on 10/7/2006.

2006-226 Motion in Agenda.

Moved to authorize funding through the end of the current Board term, administered by the Proctored Testing Coordinator, for:
 
    1. One-time printing of 2000 envelopes with GLAAM address [NTE 
$100]
    2. Monthly mailing to people who are 'interested' in Mensa [NTE 
$55/mo]
    3. Monthly mailing to people who have qualified to join [NTE 
$20/mo]
Passed on 10/7/2006.

2006-229 To approve the Agenda as amended.  Passed on 11/4/2006.

2006-230 To approve the Minutes as submitted.  Passed on 11/4/2006.

2006-231 To move the July 2007 and September 2007 meetings to the second Saturday.  Passed on 11/4/2006.

2006-233 To authorize up to $75 to purchase a new copy of DataViz.  Passed on 11/4/2006.

2006-234 To authorize up to $150 for the scholarship mailing.  Passed on 11/4/2006.

2006-236 To insert "Appointment of ELAC Secretary" as Special Order A.  Approved on 12/2/2006.

2006-237 To approve the Agenda as adjusted.  Passed on 12/2/2006.

2006-238 To approve the Minutes as presented.  Passed on 12/2/2006.

2006-239 To appoint Ron Talkov as ELAC Area Secretary.  Approved on 12/2/2006.

2007-001 To approve the Agenda as submitted.  Passed on 1/6/2007.

2007-002 To approve the Minutes as corrected.  Passed on 1/6/2007.

2007-005 To adopt the suggestion presented in paragraph #24 of the Agenda.

NATIONAL #24:  This is where they suggest amending Subsection XVI-A-8 to remove the indication that the ElCom is publishing the election results (the Board being the actual named publisher), by introducing language such as "The Election Committee shall submit the results of the election to the Editor for publication".  Steve and I agree as individuals, and Desiree does not strenuously object, though she has expressed a preference for leaving the language alone.
 
Carried on 1/6/2007.

2007-007 To adopt national's recommended language for #1, and to respond that #12 is incorporated by #1.

NATIONAL #1:  This is where the MSB's require all GLAAM appointees to be GLAAM members, but where we have already heard directly from Dan Burg that the AMC is looking at removing this requirement as early as the March 2007 meeting.  In consideration of this fact, the LocByCom recommends that we ask the AMC to waive the requirement in the present case.  Steve initially stated agreement, but later suggested that we do proceed to limit officer appointments to Mensa members.
 
Even if the AMC does not actually rescind this policy, the LocByCom recommends that we ask them to, or that they at least waive the policy for us in any event, since we feel that even a chapter of our size may need to outreach in order to staff all its volunteer positions, and because they have allowed our existing Bylaws in previous reviews.  However, Desiree appears to feel (if I understand her presentation correctly) that it ought to be trivial for a chapter of our size to fill all our vacancies, notwithstanding the fact that we have had a long-time difficulty getting all our positions filled, so she prefers to defer to the stated AMC position.  Gene supports arguing the point with national.  On the Gen-X list, Arvin has written in favor of allowing ourselves to pick whomever we want for all volunteer positions, and that we should argue the principle with national.  On the GLAAM list, Bob and Bev stated in favor of requiring all "responsible positions in GLAAM" to be filled by GLAAM members.
NATIONAL #12:  This is another spot (in Subsection XV-A-2) where they want to remove the allowance for non-GLAAMers to be appointed to GLAAM positions, so this is covered under the LocByCom's recommendation that we ask for a waiver of this requirement, in consideration of the AMC possibly eliminating it in the very near future.  Steve again concurs.  Desiree agrees that no further change is indicated here, if and only if we comply with National #1.
Carried on 1/6/2007.

2007-011 To adopt Sagray's two suggestions presented in paragraph #2 of the Agenda, and to insert " (directed to either the Chairman or the Secretary)" after "writing" in Section VI-B.

NATIONAL #2:  This is where they want certain specifications added to Section VI-B.  The LocByCom recommends adding ", addressed to the Election Committee in the case of membership elections, or to the Board in the case of mid-term appointments" at the end of new VI-B, and adding ", as specified elsewhere in these Bylaws" after "Voting shall be by ballot" in new VI-C.  Steve concurs, but Desiree wants the notice to be given to any Board member instead, and she also wants to change "prior to the balloting" to "prior to the balloting described in Section VI-C" if they insist on some change here.
Passed on 1/6/2007.

2007-013 To adopt the added language suggested in paragraph #3 of the Agenda.

NATIONAL #3:  This is where they want the annual financial review to be conducted by somebody who was not involved with the collection or disbursement of money during the period being reviewed, and where they're also suggesting that someone other than the Treasurer select the reviewer.  On the first point, the LocByCom suggests adding ", or anyone else involved with collection or disbursement of money during the period being reviewed" at the end of the second sentence of new VI-D-5.  On the second point, we recommend thanking the NatByCom for their suggestion, but noting that we feel that we don't need this level of detail in our Bylaws.  Steve and Desiree concur.
 
Approved on 1/6/2007.

2007-014 To adopt the added language suggested in paragraph #4 of the Agenda, replacing "one week's" with "24 hours'".

NATIONAL #4:  This is where they want Section VII-C to define what constitutes "prior notice", and where the LocByCom recommends replacing "with prior notice" with "with a minimum of one week's prior notice".  Steve concurs, but Desiree wants to be able to call special meetings with as little as 24 hours' notice.
Carried on 1/6/2007.

2007-020 To approve the Agenda as corrected.  Passed on 2/3/2007.

2007-021 To approve the Minutes as amended.  Passed on 2/3/2007.

2007-022 As to paragraph #6 of the Agenda, to add " to the Board" after "notice" in new Section XII-B, and to include "through verbal, oral, or electronic communication" at the end of the phrase.

NATIONAL #6:  This is where they want Section XII-B to specify to whom and in what form notice is given for filling a vacancy in an executive officer position.  The LocByCom agrees to add " to the Board" after "notice", but we don't feel that we should have to specify the form.  Steve agrees with the first point, but for the second point would like to add "Notice shall be given in any manner allowed by California law.".  Desiree would rather use "...given two weeks' notice to the Board through verbal, written, or electronic communication".
Passed on 2/3/2007.

2007-026 To restore the original language to the Bylaws.  Passed on 2/3/2007.

2007-027 As to paragraph #8, to follow the suggestion presented in the Agenda.

NATIONAL #8:  This is where they want some percentage of the membership to be able to direct the calling of a special Board meeting.  The LocByCom is OK with adding such a provision, but the NatByCom is askingfor the minimum percentage of the membership to be 10%, whereas a strict reading of the MSB's appear to specify an upper limit of 10% on such a petition, by the language "...by no more than 10% of the membership of the local group...".  Universal interpretation seems to be that 10% is both necessary and sufficient to order a special Board meeting, and that a petition containing more than 10% would still actually be valid (notwithstanding the strict reading of the MSB's), so we recommend adding the text "...at least 10%..." in the appropriate spot, though Desiree suggests the language "...or a petition of 10% or more of the membership...".
Passed on 2/3/2007.

2007-028 That we replace the language "within Los Angeles County" in new Section XIV-C with "within GLAAM boundaries", then delete both of the "with notice" phrases that are in that one sentence, and that we add the sentence at the end "Notice shall be in the official GLAAM publication, and shall be published no less than one month in advance.".  Passed on 2/3/2007.

2007-030 As to paragraph #10, to delete the second sentence of new Section XIV-D, and to change in the preceding sentence the phrase "within Southern California counties other than Los Angeles County" to "within Southern California outside of GLAAM boundaries".

NATIONAL #10:  This is where they want the second sentence of Section XIV-D (which sentence says that any Area group outside LA County may "terminate its affiliation with GLAAM upon written notice to the GLAAM Board of Directors") "to be deleted or altered" in order to conform with certain unspecified AML procedures.  The LocByCom recommends reminding national that no change is being proposed from what has been approved by multiple previous NatByCom's.  Steve suggested changing "terminate its affiliation with GLAAM upon written notice to the GLAAM Board of Directors." to "terminate its affiliation with GLAAM after receiving approval from AML upon written notice to the GLAAM Board of Directors.".  Desiree would prefer to delete the second sentence entirely, on the grounds that we should no longer be making any distinction between Areas based in LA County and those based outside, and Steve has said that he also would be OK with this action.
Passed on 2/3/2007.

2007-032 To adopt the suggestion presented in the Agenda in paragraph #25.

NATIONAL #25:  This is where they want Subsection XVI-B-2 to specify what means "elsewhere".  I individually suggest replacing the language with "elsewhere in these Bylaws" wherever it appears.  Steve concurs, but Desiree prefers to leave the existing language alone.
Passed on 2/3/2007.

2007-034 That we authorize Brian Madsen to make arrangements or spend up to $700 for a Hollywood Bowl chapter event.  Passed on 2/3/2007.

2007-036 To approve the Agenda as amended.  Passed on 3/3/2007.

2007-037 To approve the Minutes as corrected.  Passed on 3/3/2007.

2007-038 Resolution in Agenda.

RESOLVED, THAT it is the opinion of the Board of Directors of Greater Los Angeles Area Mensa that the proposed Local Charter Agreement currently being considered by the American Mensa Committee would be severely detrimental to the health of the entire Mensa organization, owing largely to the indemnification provision which would subject a Local Group to full liability for a local action, even though the majority of dues collected from the Local Group's membership is still retained by the national organization, thus exposing the Local Groups to potential total collapse, AND THAT such opinion should be communicated to the American Mensa Committee forthwith.

Approved on 3/3/2007.

2007-039 That we subsidize the first 5 teams to register.  Passed on 3/3/2007.

2007-041 To approve the Agenda as amended.  Passed on 4/7/2007.

2007-042 To approve the Minutes as submitted.  Passed on 4/7/2007.

2007-043 To add to the Agenda item V-B "Candidate info on website".  Passed on 4/7/2007.

2007-044 That GLAAM rent a storage unit for its property.  Approved on 4/7/2007.  Specified in 2007-075 “That the price per month for the GLAAM storage unit is not to exceed $200”.
2007-046 To approve the Agenda as amended.  Passed on 5/5/2007.

2007-047 To approve the Minutes as submitted.  Passed on 5/5/2007.

2007-048 For Chairman, Schneider elected on 5/5/2007.

2007-049 For Executive Vice-Chair, Taylor elected on 5/5/2007.

2007-050 For Secretary, Elliott elected on 5/5/2007.

2007-051 For Treasurer, O’Balles elected on 5/5/2007.

2007-052 Resolution of "extreme thanks to Mr. Lancaster for his many years of superior and dedicated service to this organization".  Accepted on 5/5/2007.
2007-053 For Mid-City Delegate, Eric Fleming elected on 5/5/2007.

2007-054 For ELAC Secretary, Danielle Hanne elected on 5/5/2007.

2007-055 For Member-at-Large, Desiree Sagray elected on 5/5/2007.

2007-056 That we appoint Jay Friedlander as Election Chairman.  Approved on 5/5/2007.

2007-057 To approve the remaining Agenda as amended.  Approved on 5/5/2007.

2007-058 That we appoint Desiree Sagray as Administrative Vice-Chair.  Approved on 5/5/2007.

2007-059 To have the annual business meeting at 10:30am on the first Saturday of August 2007.  Passed on 5/5/2007.

2007-060 Consent calendar of the three motions presented in the Agenda.

As to their paragraph #21, I plan on introducing a motion to (1) change the title of new Article VII from "COMMITTEES." to "COMMITTEES AND COORDINATORS.", (2) change the opening phrase of new Section VII-B to read "Except where otherwise specified in these Bylaws,...", (3) insert a new third Section in new Article VII stating "There also shall be such Coordinator positions as the Board of Directors may determine, for the purpose of directly managing various functions that the Board of Directors wishes to delegate.  Except where otherwise specified in these Bylaws, Coordinators shall be appointed by the Chairman of the Board of Directors with the approval of the members of the Board in attendance.  The term of office of all such appointments shall end upon expiration of the term of the Board.", and (4) change the opening phrase of the last Section of new Article VII to read 'Except where otherwise specified in these Bylaws, a Committee Chairman or committee member or Coordinator may be removed...'.

 

As to their paragraph #28, I plan on introducing a motion to insert a new second Section in new Article IX stating "If an electronic version of the official publication is created, the printed version shall nevertheless be the one sent to members unless they request otherwise.".

 

As to their paragraph #29, I plan on introducing a motion to insert a new penultimate sentence in the currently only paragraph of new Article IX, stating "The local Ombudsman and the national Ombudsman may submit to the official publication items marked 'for publication' that relate to their official duties; such material shall be given the highest practicable priority for publication.".

Approved on 5/5/2007.

2007-061 To repeal item #1 of Motion 1988-051.  Passed on 5/5/2007.

2007-064 To insert after the word "time" in the first sentence of Standing Rule 16 the language ", except for the May Board meeting, which will end 2½ hours after the published start time".  Approved on 5/5/2007.

2007-066 To approve the Agenda as amended.  Approved on 6/2/2007.

2007-067 To add Special Order for "Appointment of Coastal Delegate".  Carried on 6/2/2007.
2007-068 To approve the Minutes as amended.  Passed on 6/2/2007.
2007-069 To appoint Kai-An Yu as ELAC Delegate.  Approved on 6/2/2007.

2007-070 To appoint Madeline Walker as Coastal Delegate.  Approved on 6/2/2007.

2007-071 To add a discussion item under Special Orders for "July meeting".  Carried on 6/2/2007.
2007-072 To add a Special Orders item for "RG account signatory".  Carried on 6/2/2007.
2007-073 That the parties to be listed on the LA Mensa RG Washington Mutual account are Jay O'Balles, Desiree Sagray, and Brian Madsen.  Approved on 6/2/2007.

2007-075 That the price per month for the GLAAM storage unit is not to exceed $200.  Approved on 6/2/2007.

2007-076 That we get a Costco business account for $50/year.  Approved on 6/2/2007.

2007-078 To add under new business: approval of 2008 RG contract with Hacienda

Hotel, and presentation of 2007 RG Closing Report.  Carried on 7/14/2007.

2007-079 To approve Agenda as amended.  Approved on 7/14/2007.

2007-080 To approve Minutes as amended.  Carried on 7/14/2007.

2007-081 To participate in Mensa Testing Day 2007.  Approved on 7/14/2007.

2007-082 To approve contract with Hacienda Hotel.  Approved on 7/14/2007.

2007-083 To approve RG registration information to be mailed to: “(LA Mensa RG or GLAAM RG), P.O. Box 3567, Los Angeles, CA 90078.”  Approved on 7/14/2007.

2007-086 To amend ballots and election guide as indicated in debate.  Approved on 7/14/2007.

2007-087 To adopt ballots and election guide as amended.  Approved on 7/14/2007.

2007-088 YU nominated himself [as Board Secretary].  Appointed on 7/14/2007.

2007-090 To approve [Agenda] as indicated.  Passed on 8/4/2007.
2007-091 To amend V(c) [of Previous Minutes] – adding Sagray as mover to have RG

registration information mailed to p.o. box.  Passed on 8/4/2007.
2007-093 To approve [Previous Minutes] as amended.  Passed on 8/4/2007.
2007-094 To appoint Rich Kapnick to Member-at-Large.  Approved on 8/4/2007.

2007-097 To appoint Kapnick as Open Forum Program Committee chair.  Approved on 8/4/2007.

2007-098 To reimburse $368.00 to Ishnella Azad, amount includes supplies that are not completely spent and can be used in the future.  Approved on 8/4/2007.
2007-099 To create Webmaster Liaison position on the Board, and to appoint Sagray as Webmaster Liaison.  Approved on 8/4/2007.

2007-101 To add under New Business: D. Scholarship Publicity.  Passed on 9/8/2007.
2007-102 To amend II(b) – adding Santa Clarita as name of area referenced in Hi-Desert report.  Passed on 9/8/2007.
2007-103 To make general amendment – correct spelling of all appearances of Russell Ham’s last name (“Ham” instead of “Hamm”).  Passed on 9/8/2007.
2007-105 Appointing Yu to the Bylaws committee.  Effected by Bylaws Committee sometime between 9/8/2007 and 10/6/2007.

2007-106 Appointing Yu to be liaison to the Board.  Effected by Bylaws Committee sometime between 9/8/2007 and 10/6/2007.

2007-107 Appointing a new member to help with scholarship auction, who has already gotten one donation.  Effected by Regional Gathering Committee sometime between 9/8/2007 and 10/6/2007.

2007-111 To approve [Agenda] as indicated.  Passed on 10/6/2007.
2007-114 To approve [Previous Minutes] as indicated.  Passed on 10/6/2007.
2007-115 Yu appointed to the Bylaws committee.  Effected by either the Bylaws Committee or the full Board on or before 10/6/2007.

2007-116 Yu appointed to be liaison [from the Bylaws Committee] to the Board.  Effected by either the Bylaws Committee or the full Board on or before 10/6/2007.

2007-117 Election of GLAAM Treasurer.  Taylor approved on 10/6/2007.

2007-118 To leave “wall calendar” public, and put event details behind password.  Passed on 10/6/2007.
2007-119 RESOLVED, it is in the chapter's interest to increase interest and participation in the Annual Regional Gathering. THEREFORE the chapter will subsidize 10% of the Registration Fees for New Attendees (defined as someone who has not attended a GLAAM RG since 2004) at the 2008

RG and one full Registration for an attendee who has participated in all three of the last RG's, excluding committee members.  Passed on 10/6/2007.
2007-120 Reimburse Justin Kis for Out-of-Pocket Expenses.  Passed on 10/6/2007.
2007-121 Pay Accountant Celestin Shimabukuro for Work.  Passed on 10/6/2007.
2007-122 To authorize money for [Scholarship] mailing.  Passed on 10/6/2007.
2007-123 To have discussion of ad rates on the next agenda.  Sense of the Board was yes on 10/6/2007.
2007-124 Madsen appointed as RG treasurer on 10/6/2007.

2007-125 Approve [Agenda] as presented.  Passed on 11/3/2007.
2007-126 Approve [Previous Minutes] as presented.  Passed on 11/3/2007.
2007-127 To set January 5, February 2, March 1, April 5, May 3, June 7, July 12 (so as not to conflict with Independence Day), August 2, September 6, October 4, November 1 and December 6 as the dates of the regular meetings of the Board of Directors in 2008.  Passed on 11/3/2007.
2007-129 To adopt [Ad] rates and policies as [orally] presented, and to include a slug saying “Paid Advertisement” near every paid ad in 7 point font.  Passed on 11/3/2007.
2007-130 To drop Motion [19]98-137.  Passed on 11/3/2007.
2007-133 To approve [Agenda] as indicated.  Approved on 12/1/2007.

2007-134 To approve [Previous Minutes] as indicated.  Approved on 12/1/2007.

2007-135 To authorize the money for the Hollywood Bowl regardless the specific amount, as per last year.  Passed on 12/1/2007.

2007-136 To forward election results to Dan Burg for approval.  Passed on 12/1/2007.
2008-001 To approve [Agenda] as indicated.  Approved on 1/5/2008.

2008-002 To amend [Agenda] to add webmaster discussion under New Business.  Approved on 1/5/2008.
2008-003 To approve [Previous Minutes] as indicated.  Passed on 1/5/2008.
2008-004 To buy tickets for the John Williams concert on August 30, 2008, for 75-80 seats or as many as the budget will allow in the cheapest possible section, as well as a picnic area.  Approved on 1/5/2008.
2008-006 To authorize the printing of 15 copies of the Board Member’s Handbook.  Approved on 1/5/2008.
2008-007 To open selling of tickets to Saturday night’s event as needed.  Approved on 1/5/2008.
2008-009 To serve notice to Lindsey she will be removed from office in February for lack of response.  Passed on 1/5/2008.
2008-012 To approve [Agenda] as indicated.  Passed on 2/2/2008.
2008-014 To approve [Previous Minutes] as indicated.  Passed on 2/2/2008.
2008-027 To approve [Agenda] as indicated.  Passed on 3/1/2008.
2008-028 Approval of Previous Minutes.  Approved as presented on 3/1/2008.

2008-029 To add discussion of member-at-large rotation procedures to the agenda under special orders.  Accepted on 3/1/2008.

2008-030 To add to the election guidelines the following rule: Member-at-large election rotation shall be at 3 member-at-large positions on even years and 2 member-at-large positions on odd years, for so long as there remain 5 member-at-large positions for GLAAM.  Passed on 3/1/2008.
2008-031 Authorize up to $150 to rent a room at CSUN for Mensa testing once a month for

three months.  Passed on 3/1/2008.

2008-032 To pay the 2008 Culture Quest entrance fee for the first five teams from GLAAM.  Passed on 3/1/2008.
2008-034 Authorization [for Kapnick] to appear as representative of GLAAM in television pilot.  Passed on 3/1/2008.

2008-036 Approval of Agenda.  Approved as indicated on 4/5/2008.

2008-037 Approval of Previous Minutes.  Approved as indicated on 4/5/2008.

2008-038 That the Bylaws Committee be dissolved with thanks for all the hard work that the members did over a number of years.  Approved on 4/5/2008.
2008-040 To nominate WALKER [for GCP Award] with the submitted letter.  Approved on 4/5/2008.
2008-041 To retroactively approve submitted budget as the 2007-2008 budget.  Approved on 4/5/2008.
2008-043 To approve [Agenda] as indicated.  Passed on 5/3/2008.
2008-044 To approve [Previous Minutes] as indicated.  Passed on 5/3/2008.
2008-045 Notice of ABM added to the agenda under Old Business.  Effected on 5/3/2008.

2008-046 Young Ms discussion added to the agenda under New Business.  Effected on 5/3/2008.

2008-047 For Chairman, Schneider elected on 5/3/2008.

2008-048 For Executive Vice-Chair, Taylor elected on 5/3/2008.

2008-049 For Administrative Vice-Chair, Lindenblatt elected on 5/3/2008.

2008-050 For Treasurer, Taylor elected on 5/3/2008.

2008-051 For Mid-City Delegate, Eric Fleming elected on 5/3/2008.
2008-052 For Coastal Secretary, Jonathan Carr elected on 5/3/2008.

2008-053 For Coastal Delegate, Madeline Walker elected on 5/3/2008.

2008-054 For San Fernando Valley Delegate, Mirk Mirkin elected on 5/3/2008.

2008-055 For ELAC Secretary, Michael Wong elected on 5/3/2008.

2008-056 For ELAC Delegate, Kai-An Yu elected on 5/3/2008.

2008-057 For Members-at-Large, Ron Talkov and Danielle Hanne elected on 5/3/2008.

2008-059 For Secretary, Yu elected on 5/3/2008.
2008-060 To approve slate of [Committee Chairmen and Other Appointees] indicated.  Passed on 5/3/2008.
2008-061 Celebrity Circus Taping.  Approved on 5/3/2008.
2008-063 To approve [Agenda] as indicated.  Passed on 6/7/2008.

2008-064 To approve [Previous Minutes] as indicated.  Passed on 6/7/2008.
2008-065 To abolish the position of Young Ms Group Coordinator.  Passed on 6/7/2008.
2008-066 To contract with Cal State Northridge for the testing venue for the next three months.  Passed on 6/7/2008.
2008-068 To approve [Agenda] as indicated.  Passed on 7/12/2008.

2008-069 To approve [Previous Minutes] as indicated.  Passed on 7/12/2008.

2008-071 To approve [Agenda] as submitted.  Passed on 8/2/2008.

2008-072 To add under New Business, D. CSUN Testing.  Passed on 8/2/2008.
2008-073 To add under Special Orders, A. Appoint Hi-Desert Delegate.  Passed on 8/2/2008.
2008-074 Appointment of Jennifer Venola as Hi-Desert Delegate.  Ratified on 8/2/2008.
2008-076 To authorize monthly testing at CSUN from October through December 2008.  Passed on 8/2/2008.
2008-079 To approve [Agenda] as indicated.  Passed on 9/6/2008.

2008-080 To approve [Previous Minutes] as indicated.  Passed on 9/6/2008.

2008-081 Referring to the Guidelines, that we 1. pull out the paragraphs on proctored testing, practice testing, and recruitment, 2. add as five permanent members of the committee, one area representative from each area, and 3. change the name of the committee to the Membership Outreach Committee.  Passed on 9/6/2008.
2008-082 To assign the recruitment coordinator functions previously listed under the Guidelines as 1-4 and 6 to the Public Relations Coordinator, and number 5 to the Membership Committee at large.  Passed on 9/6/2008.
2008-083 To reorganize the duties formerly under the proctored testing coordinator as its own position apart from the committee.  Passed on 9/6/2008.
2008-084 To abolish the New Members and Retention positions, and return their functions to the committee at large.  Passed on 9/6/2008.

2008-085 To appoint HANNE and Ishnella Azad as cocoordinators of the [Membership Outreach] committee, and WONG and ROBINETT as area representatives.  Passed on 9/6/2008.
2008-089 To appoint Lani Mackay as chair of the Regional Gathering Committee.  Passed on 10/4/2008.
2008-090 To allocate $600.00 each year to each area for area party or parties.  Passed on 10/4/2008.
2008-091 To reassign the date of the Board’s regular monthly meetings to the following for each respective month: November 22, 2008; December 26, 2008; January 24, 2009; February 28, 2009; March 28, 2009; April 25, 2009; May 30, 2009; June 27, 2009; July 25, 2009; August 22, 2009;

September 26, 2009; October 24, 2009; December 26, 2009. The Board’s previously scheduled meeting on November 1, 2008 shall be held as previously scheduled in keeping with notice requirements.  Passed on 10/4/2008.
2008-092 To distribute the business of the Board for November 2008 as follows:  reports shall be taken on November 1; items requiring Board action or discussion shall be taken on November 22.  Passed on 10/4/2008.
2008-093 To remove, following notice, the individuals known as the “Retention Committee” from newsletter circulation rolls as of January 1, 2009.  Passed on 10/4/2008.
2008-094 To approve the submitted budget for Fiscal Year 2008-2009, with amendments.  Passed on 10/4/2008.
2008-095 To authorize contracting with the Warner Center Marriott for venue, accommodations and services for the 2010 Regional Gathering.  Passed on 10/4/2008.
2008-096 To reimburse Karin Flores $84.44 for poster expenses.  Passed on 10/4/2008.
2008-098 To approve [Agenda] as indicated.  Passed on 11/1/2008.

2008-099 To authorize Desiree Sagray to sign on behalf of GLAAM the 2009 RG contract with Warner Center Marriott presented.  Passed on 11/1/2008.
2008-101 To amend agenda by striking Unfinished Business Item 3(a), Corporate Status/Tax Issue.  Passed on 11/22/2008.
2008-102 To amend agenda by taking a break from reviewing November minutes.  Passed on 11/22/2008.
2008-103 To approve [Agenda] as amended.  Passed on 11/22/2008.
2008-105 To request the opinion of an outside attorney regarding GLAAM’s potential sexual harassment and other liability from the event names, to spend no more than $500.00, and to have the result by the next meeting.  Passed on 11/22/2008.
2008-108 To designate December 27, 2008 as the date of the next meeting.  Passed on 11/22/2008.
2008-110 To approve [Agenda].  Approved on 12/27/2008.
2008-111 To delay approval [of Minutes] to January.  Passed on 12/27/2008.
2008-113 “To approve $750 for the 2009 Hollywood Bowl Event. This should buy as many tickets as possible and reserve the picnic area. The event TBD on-line but we were authorizing Brian Madsen to spend the money to order the tickets.”  Passed on 12/27/2008.
2009-001 Whiteboard Easel.

Whereas a speaker for the upcoming RG has requested use of a whiteboard, and

Whereas Brian, RG Speaker Shepherd, found that the old whiteboard was ready for the junk heap, and

Since Brian took the time to locate a magnetic whiteboard easel that doubles as a paper easel

And whereas it can be used by the BOD and by CCs and for future RGs and other meetings and activities,

Therefore the RG '09 committee, represented by its Chair, requests that the GLAAM BOD pay for said Whiteboard Easel to the tune of $343.11 (including necessary accessories) in time for the GLAAM Star Lite RG 2009 beginning February 13.
Approved by the RG Committee sometime prior to 1/24/2009.  Passed by Board on 1/24/2009.
2009-002 To approve [Agenda] as indicated.  Passed on 1/24/2009.
2009-004 To appoint Rich Kapnick to the Board as San Fernando Valley Secretary.  Passed on 1/24/2009.
2009-005 To add to Unfinished Business: B. Reorganization of Membership Committee.  Passed on 1/24/2009.
2009-006 For the Board to select a 2009 Hollywood Bowl concert by each member nominating three concerts.  Passed on 1/24/2009.  Mancini concert won.
2009-007 To approve spending up to $1500.00 for the first Intellectual Leadership Award forum.  Passed on 1/24/2009.
2009-008 To approve spending up to $125.00 for Mensa testing in March.  Passed on 1/24/2009.
2009-010 To [remove Approval of Previous Minutes from the table].  Passed on 1/24/2009.
2009-011 To approve [Previous Minutes] as indicated.  Passed on 1/24/2009.
2009-012 To increase amount approved for Hollywood Bowl 2009 up to $850.00.  Passed on 1/24/2009.
2009-014 To approve [Agenda] as indicated.  Passed on 2/28/2009.
2009-015 To approve [Previous Minutes] as indicated.  Passed on 2/28/2009.
2009-016 To set the Annual Business Meeting for April 25, 2009, at 10:30 a.m., the regular meeting of the Board of Directors to follow.  Passed on 2/28/2009.
2009-017 To pay the entry fees of up to five 2009 CultureQuest teams.  Passed on 2/28/2009.
2009-018 To authorize up to $300.00 to fund test sessions in March.  Passed on 2/28/2009.
2009-019 To authorize $900.00 to advertise testing sessions in March.  Passed on 2/28/2009.
2009-020 To add a business item: Purchase of Audio-Visual Equipment.  Passed on 2/28/2009.
2009-021 To approve up to $2000.00 to purchase a second projector and related equipment.  Passed on 2/28/2009.
2009-027 Approval of Agenda.  Approved as submitted on 4/25/2009.
2009-029 To add under New Business: A. Reaction to Anonymous Electioneering Mailings.  Passed on 4/25/2009.
2009-032 To publish in the June L.A. Mentary the following boxed notice regarding the electioneering mailings:

“GLAAM's official publication, the L.A. Mentary, was the only source of information utilized to send out information about candidates for the Board of Directors election this year.

The Board became aware of electioneering materials that were sent out by at least one candidate and other anonynmous [sic] material sent out by someone else encouraging votes. None of this material was approved by the Board, put out by the Board, or even seen by the Board prior to their sending.

The Board holds no official opinions on any candidate for Board positions and has sent none of the recent election-related mailings you may have received.  The Board's position is to encourage everyone to vote.

Any official mailing from the Board of Directors or the Elections Chair will never endorse any candidate.”
Passed on 4/25/2009.
2009-033 To adopt the following usage guidelines for e-mail distribution lists:

1. The Webmaster and Chairman have exclusive control of administrative settings;

2. Each area list will be configured so that the secretary and delegate of each area will be able to post to that area’s list;


3. The Chairman and Secretary may post to the chapter-wide list without being moderated;


4. Area secretaries and delegates shall be responsible for moderating messages.
Passed on 4/25/2009.
2009-035 To approve [Agenda] as indicated.  Passed on 5/30/2009.
2009-036 For Chairman, Sagray elected on 5/30/2009.

2009-037 For Executive Vice-Chair, Taylor elected on 5/30/2009.

2009-038 For Administrative Vice-Chair, Lindenblatt elected on 5/30/2009.

2009-039 For Secretary, Yu elected on 5/30/2009.
2009-040 For Treasurer, Taylor elected on 5/30/2009.
2009-041 For Mid-City Delegate, Eric Fleming elected 6-4 on 5/30/2009.
2009-043 For Coastal Delegate, Madeline Walker elected on 5/30/2009.

2009-044 For San Fernando Valley Delegate, Jonathan Elliott elected on 5/30/2009.

2009-045 For Election Committee Chair, Jay Friedlander appointed on 5/30/2009.

2009-046 For Finance Committee Chair, appointed was Taylor on 5/30/2009.
2009-047 For Gifted Youth Committee Chair, appointed was Walker on 5/30/2009.
2009-048 For Proctored Testing Committee Chair, appointed was Dave Felt on 5/30/2009.
2009-049 For Regional Gathering Committee Chair, appointed was Lani Mackay on 5/30/2009.
2009-050 For Roster Coordinator, appointed was Brian Madsen on 5/30/2009.
2009-051 For SIG Coordinator, appointed was Brian Madsen on 5/30/2009.
2009-052 For Webmaster, appointed was Brian Madsen on 5/30/2009.
2009-053 For L.A. Mentary Editor, Russ Ham appointed on 5/30/2009.
2009-054 For Circulation Manager, appointed was Russ Ham on 5/30/2009.
2009-055 For Calendar Editor, appointed was Brian Madsen on 5/30/2009.

2009-056 To add the following item to the agenda:
1. GLAAM Leadership Award/Hooties discussion

Passed on 5/30/2009.
2009-057 To add the following item to the agenda:
2. Reconstituting the Awards Committee

Passed on 5/30/2009.
2009-058 To add the following item to the agenda:
3. Strategic Planning Committee
Passed 12-1-0 on 5/30/2009.
2009-059 Approval of remaining agenda as amended.  Passed on 5/30/2009.
2009-063 To reconstitute the Awards Committee and name Jonathan Elliott as chair of the same.  Passed on 5/30/2009.
2009-065 Minutes of September 2008.  Approved as submitted on 6/27/2009.

2009-066 Minutes of November 1, 2008.  Approved as submitted on 6/27/2009.

2009-067 Minutes of November 22, [2008].  approved as amended on 6/27/2009.

2009-068 Minutes of February 2009.  Approved as amended on 6/27/2009.

2009-069 Minutes of April 2009.  Approved as submitted on 6/27/2009.

2009-070 Minutes of May 2009.  Approved as amended on 6/27/2009.
2009-071 To appoint [David Fenig to Elections Committee].  Passed on 6/27/2009.
2009-072 For Public Relations Coordinator, appointed was Rudi Loehwing on 6/27/2009.
2009-073 For SIGHT Coordinator, appointed was Jennifer Venola on 6/27/2009.
2009-074 For Membership Outreach Coordinator, appointed was Danielle Hanne on 6/27/2009.
2009-075 For RG Committee Co-Chairs, appointed were Desiree Sagray and Madeline Walker on 6/27/2009.
2009-076 To reactivate the Open Forum program, incorporating previous functions of the Fourth Friday Forum, and appoint Jonathan Carr as coordinator thereto.  Passed on 6/27/2009.
2009-078 To create a strategic planning committee.  Passed on 6/27/2009.
2009-079 Frey appointed as chair [of the Strategic Planning Committee] on 6/27/2009.

2009-080 To create a Data Officer Position for the chapter.  Passed on 6/27/2009.
2009-081 To begin a three-month trial redundant distribution of the newsletter in both electronic and paper format, and to solicit feedback from the membership, and that electronic distribution shall include both a link to the newsletter and the file as an attachment.  Passed on 6/27/2009.

2009-082 That electronic distribution shall include both a link to the newsletter and the file as an attachment.  Passed on 6/27/2009.
2009-083 Creation of Singles Coordinator.  Passed on 6/27/2009.  Repealed by 2017-047 on 5/6/2017.
2009-084 [Officers’] Retreat is a good idea.  Passed on 6/27/2009.
2009-087 To approve [Agenda].  Passed on 7/25/2009.
2009-088 To expend $300 for the next six months of the Desert Area Mensa Newsletter.  Passed on 7/25/2009.
2009-090 To approve [Agenda] as indicated.  Passed on 8/22/2009.
2009-093 To adopt budget as indicated.  Passed on 8/22/2009.
2009-094 To approve up to $200.00 for purchase of food for the GLAAM Open House and picnic.  Passed on 8/22/2009.
2009-097 To employ the services of News Publishers’ Press to mail the newsletter.  Passed on 9/12/2009.
2009-101 Researching software alternatives (e.g., Quicken).  Delegated to Jonathan Elliott on 9/26/2009.

2009-102 [To cancel the Board meeting previously scheduled for November 2009, and to return Board meetings to the first Saturday of each month unless otherwise scheduled, beginning in December 2009].  Effected on 9/26/2009.
2009-110 To contact other large local groups to find out what they [are] doing that they found successful in growing their group.  Decided by Strategic Planning Committee in December 2009.

2010-001 To approve [Agenda] as indicated.  Passed on 1/9/2010.
2010-002 To direct Brian Madsen to plan for two Hollywood Bowl events, the members may be asked to contribute up to one-half of the ticket price, with fewer tickets allocated to the weeknight event, the total outlay to be consistent with prior years, 80 tickets to be purchased for the July 17 event, 30 tickets to be purchased for the July 27 event, a picnic area to be reserved for July 17.  Passed on 1/9/2010.

2010-004 Preference for the Bugs Bunny event on Saturday, July 17 and the Beethoven event on Tuesday, July 27.  Determined on 1/9/2010.

2010-007 To subsidize the entry fee of up to five CultureQuest 2010 teams.  Passed on 1/9/2010.
2010-009 To transfer $4000 from main GLAAM account to RG account to front expenses due to the hotel wanting to be paid upfront.  Agreed by RG committee sometime between 1/9/2010 and 2/6/2010.  Ratified by Board on 2/6/2010.

2010-010 To approve agenda.  Passed on 2/6/2010.

2010-013 Joseph Marcus to be Coastal Area Secretary.  Elected on 2/6/2010.
2010-014 To use Paypal.  Passed on 2/6/2010.

2010-016 We should allocate the money sitting in the bank to earn interest.  Resolved by Finance Committee sometime between 2/6/2010 and 3/6/2010.
2010-017 To approve [Agenda] as indicated.  Passed on 3/6/2010.
2010-018 To approve January Minutes as submitted.  Passed on 3/6/2010.
2010-019 To approve February Minutes as submitted.  Passed on 3/6/2010.
2010-020 Appointment of Sandra Smith as Member-at-Large.  Approved on 3/6/2010.
2010-021 To approve the submitted contract for 2011 RG with authority to change the cancellation clause therein as appropriate.  Passed on 3/6/2010.
2010-025 Self-storage unit [for] $55, Brian Madsen to select, set it up and we would pay him.  Approved on 4/3/2010, according to Aug2010 Board Minutes.
2010-027 To approve agenda.  Passed on 5/1/2010.

2010-028 For Chairman, Sagray elected on 5/1/2010.
2010-029 For Executive Vice-Chair, Elliott elected on 5/1/2010.

2010-030 For Administrative Vice-Chair, Lindenblatt elected on 5/1/2010.

2010-037 Appointment of Committee Chairs.  Approved on 5/1/2010.

2010-038 To add items 1. Establishing Names on bank account and 2. Allocating $150 for the DAMN newsletter.  Carried on 5/1/2010.
2010-039 To add Desiree Sagray, Sandra Smith, and Linda Robinett on GLAAM Bank account as of May 1, 2010.  Carried on 5/1/2010.
2010-040 Gene and Jay O’Balles removed from the bank account as of May 1, 2010, and Bill Taylor removed as of 1st Saturday in June 2010.  Carried on 5/1/2010.
2010-041 $150 subsidy for DAMN.  Carried on 5/1/2010.
2010-042 Souplantation.  Agreed on 5/1/2010.

2010-044 Burnett as PR.  Carried on 5/1/2010.
2010-046 Appointment of Brian Madsen and Sandra Smith as members of the [Finance] Committee.  Effected by Finance Committee sometime between 5/1/2010 and 6/5/2010.

2010-047 To approve Sagray’s Agenda as amended.  Carried on 6/5/2010.
2010-048 To approve the May 2010 Minutes as corrected.  Carried on 6/5/2010.
2010-049 To reimburse Bryan K. Willis $201.49 for expenses at Costco, and to reimburse Desiree Sagray $64.46 for expenses at Costco and Vons, for the 5/22/10 picnic.  Carried on 6/5/2010.

2010-050 To set the Annual Business Meeting for 10:30am on August 7 at Pilgrim Towers.  Carried on 6/5/2010.
2010-052 Approval of Agenda.  Approved after corrections on 8/7/2010.

2010-053 Approval of June Minutes.  Approved on 8/7/2010.

2010-054 Approval of May 2010 minutes with the retroactive amendment that Lindenblatt was at the meeting.  Approved on 8/7/2010.

2010-055 Approval of October 2008 minutes as submitted.  Approved on 8/7/2010.

2010-056 Approval of March 2010 minutes with clarification that the treasurer’s report was as quoted from the treasurer concerning the D&O Insurance.  Approved on 8/7/2010.

2010-057 To add item III B to the agenda to appoint an Open Forum coordinator.  Approved  on 8/7/2010.

2010-058 Standing Rule – Annual Meeting shall generally be set during the GLAAM Regional Gathering. In the event that a Regional Gathering is not scheduled during an annual Board term, the Annual Business Meeting must be scheduled for some other time in that Board Term.  Approved on 8/7/2010.

2010-059 Appointment of Burnett as Open Forum Coordinator.  Approved on 8/7/2010.

2010-060 To clarify [self-storage unit] with Brian Madsen.  Approved on 8/7/2010.

2010-061 To approve these expenses for the year [viz., $12,180 for the newsletter and $2,100 for proctored testing] and then approve and modify entire budget at September meeting.  Approved on 8/7/2010.

2010-062 To run [Roster Printing] in the September newsletter.  Approved on 8/7/2010.

2010-063 To reimburse Brian Madsen $13.16 for lapsed members labels and $40. For a sign pole.  Approved on 8/7/2010.

2010-064 [To] authorize Finance Committee to prepare revised financial report 2009/2010 and then will submit it directly to the editor, after first circulating to board members electronically for review.  Approved on 8/7/2010.

2010-068 The agenda.  Approved on 9/11/2010.

2010-069 To modify proposed budget as submitted by the Finance Committee.  Approved on 9/11/2010.
2010-070 To approve budget as amended.  Approved on 9/11/2010.
2010-072 The 4th Saturday of October, the 23rd with a start time of 11:00 am for the new members picnic.  Set on 9/11/2010.

2010-074 The date for the annual Halloween party.  Set for October 31st on 9/11/2010.

2010-077 For approval of the Agenda as adjusted.  Carried 5-0 on 10/2/2010.
2010-078 Of the budget as amended.  Approved 6-1 on 10/2/2010.
2010-079 To accept our 2011 calendar of Board meetings as the 1st Saturday of every month, except that the meetings in January, July, and September are to be held on the 2nd Saturday.  Approved on 10/2/2010.
2010-081 For approval of the latest version of the Agenda.  Carried on 11/6/2010.
2010-082 To approve [August Minutes].  Carried on 11/6/2010.
2010-083 To approve [September Minutes] as corrected.  Carried on 11/6/2010.
2010-084 To approve [October Minutes] as submitted.  Carried on 11/6/2010.
2010-085 To re-empower a special Bylaws Committee (1) to review all current regulatory documents and make recommendations to the Board for any changes, (2) specifically to consider the problem of publication of faulty reporting in mandated reports, and (3) to update the ASIE’s and Standing Rules from January 2008.  Approved on 11/6/2010.
2010-086 Audrey Wilson as [Bylaws] Committee Chair.  Appointed on 11/6/2010.
2010-087 [Bylaws] Committee members to include Burnett, Elliott, Lindenblatt, and Sagray ex officio.  Appointed on 11/6/2010.
2010-089 That we replace [Wong’s] two broken chairs, and clean the rug, and buy 6 folding chairs and a large folding table for Mensa, with total cost not to exceed $800.  Approved on 11/6/2010.
2010-091 For approval of the latest version of the Agenda.  Carried on 12/4/2010.
2010-092 To approve [November Minutes] as submitted.  Carried on 12/4/2010.
2010-093 To replace the five missing books rather than try to contact people who may have the books.  Passed on 12/4/2010.
2011-001 For approval of the latest version of the Agenda.  Carried on 1/8/2011.

2011-002 To approve [November and December Minutes] as corrected.  Carried on 1/8/2011.
2011-003 $600 for [Hi-Desert] newsletter and other expenses.  Passed on 1/8/2011.
2011-004 To buy 70 [Hollywood Bowl] tickets for the least expensive seats for the main event and 30 for a weekday event and 35 for a second weekday event.  Passed on 1/8/2011.
2011-005 To align [Mileage Reimbursement Policy] with the policy established by ASIE 2005-123 which puts it at the IRS business rate rather than the non-profit rate.  Passed on 1/8/2011.
2011-007 To approve [Agenda].  Carried on 2/5/2011.

2011-008 Elliott elected to the remainder of the current Treasurerʼs term on 2/5/2011.
2011-009 For 1st, 2nd, 3rd choice on the evening [Hollywood Bowl] concert, selected by the Board on 2/5/2011 were 1. Fantasia, 2. Moulin Rouge 3. Dolly Parton.
2011-010 To do three [weeknight concerts] instead of two.  Carried on 2/5/2011.

2011-011 Transfer $5,000 from General Fund to RG account.  Carried on 2/5/2011.
2011-013 For approval of Agenda with thee [sic] addition of V:B Discussion of Mensa Phone (HANNE and V:C Discussion of D&O insurance.  Carried on 3/5/2011.
2011-014 To approve previously approved [December 2010] minutes with corrections.  Carried on 3/5/2011.
2011-015 Approve January 2011 minutes as corrected.  Carried on 3/5/2011.
2011-016 Approve February 2011 minutes as corrected.  Carried on 3/5/2011.

2011-017 Preliminary Approval of the minutes for the Annual Meeting held February 21, 2011 with corrections pending final approval at the Annual Meeting in 2012.  Carried on 3/5/2011.
2011-020 To approve the Agenda as submitted.  Carried on 4/2/2011.
2011-021 Approval of the March Minutes as corrected with items 1, 4, and 5.  Passed on 4/2/2011.
2011-022 To add an item E “Picnic Date” to New Business.  Passed on 4/2/2011.
2011-023 Picnic Date.  Agreeing for the weekend of July 23-24 on 4/2/2011.
2011-024 Tentative start time of 10:00am for both [Picnic] dates.  Agreed on 4/2/2011.
2011-026 To approve agenda  with the addition of V. B. LDW Meeting June 2011 (SAGRAY).  Carried on 5/7/2011.

2011-027 Previous Minutes.  Approved as submitted on 5/7/2011.

2011-028 For Chairman, Sagray accepted on 5/7/2011.
2011-029 For Executive Vice-Chair, Elliott accepted on 5/7/2011.
2011-030 For Administrative Vice-Chair, Schneider elected on 5/7/2011.

2011-031 For Secretary, Venola accepted on 5/7/2011.

2011-032 For Treasurer, Elliott accepted on 5/7/2011.

2011-033 For Mid-City Delegate, Michael Wilson elected on 5/7/2011.

2011-034 For SFV Secretary, Burnett accepted on 5/7/2011.

2011-037 Appointment of Committee Chairs.  Slate appointed on 5/7/2011.
2011-038 For Finance, Talkov elected on 5/7/2011.
2011-039 For Elections, Jay Friedlander elected on 5/7/2011.

2011-040 For [Elections] Deputy, David Fenig elected on 5/7/2011.

2011-041 Remaining Agenda. Approved on 5/7/2011.

2011-042 RG Contract. Approved on 5/7/2011.

2011-043 Create position [of Young-M Coordinator for the 21-35 age group].  Carried on 5/7/2011.

2011-045 Renew [Mail Box].  Carried on 5/7/2011.

2011-048 To approve [Agenda].  Carried on 6/4/2011.

2011-049 To add Item C to Special Orders, re signatories on bank account.  Carried on 6/4/2011.

2011-050 To add to the GLAAM bank account, as signatories, Desiree Sagray (LocSec), Jonathan Elliott (Treasurer), and Ron Talkov (Fin. Comm. Chair).  Carried on 6/4/2011.

2011-054 To remove Sandra Smith as signatory on the GLAAM bank account.  Carried on 6/4/2011.
2011-055 To approve [Leadership Development Workshop].  Carried on 6/4/2011.
2011-056 To approve a budget of $1500 for the entire [Leadership Development] Workshop ($1000 to be reimbursed by National).  Carried on 6/4/2011.

2011-058 To contract for a catered Italian themed luncheon at approximately $702 for 30 people.  Carried on 6/4/2011.
2011-061 To approve agenda.  Carried on 7/9/2011.
2011-062 Awards Committee Proposal
1) To maintain an ongoing Awards Program within Greater Los Angeles Area Mensa (GLAAM), for the purpose of recognizing those GLAAM members who have gone ‘above and beyond’ in providing volunteer service to the Mensa organization at all levels; 
2) To establish the special Awards Committee as a standing committee to manage the program; 
3) To amend the Guidelines to include the provisions for the standing Awards Committee presented in Appendix A; 
4) To instruct the Awards Committee to produce nominations each year for Mensan of the Year and Rookie of the Year, based primarily on application of the ‘points schema’ presented in Appendix B to those volunteer functions performed during the preceding 1-year Board term, but with discretion on the part of either the Awards Committee or the full Board of Directors to override the strict point count by majority vote, and with candidates for Rookie of the Year needing to have belonged to Mensa for less than 24 months as of the end of the preceding Board term in order to qualify; 
5) To accept as certified the historical record presented in Appendix C of functions from 1962 to 1999, along with the point credits previously calculated for those years by the special Awards Committee, and the point cutoffs suggested for the different levels of permanent recognition in our ‘Hall of Fame’, subject to modification of any element at any time by majority vote of the Board of Directors; 
6) To instruct the Awards Committee to update the historical record and annual points table to include functions performed through May 7, 2011, to nominate a Mensan of the Year and a Rookie of the Year for the 2010-11 term, and to produce an updated list of ‘Hall of Fame’ enrollees, all in time to prepare physical awards for ceremonial presentation at the 50th-anniversary GLAAM Regional Gathering in February 2012; 
7) To authorize the ‘Hall of Fame’ to be printed on an annual basis in the GLAAM newsletter, and to appear as a permanent page on the GLAAM website, to include links by name to biographical information on the different enrollees. 
8) To appropriate $500 to be spent on physical awards during the fiscal year of 2011-12, with approximately $75-175 to be appropriated in each future year, subject to future modification by the Board of Directors. 
APPENDIX A

AWARDS COMMITTEE
A.
Consult with and assist the GLAAM Chairman as requested toward the nomination of GLAAM members for any applicable regional, national, or international awards.

B.
Maintain an ongoing local awards program, whereby GLAAM members are more formally and permanently recognized among the entire membership for their current and past contributions of service to the Mensa organization at all levels, by performing the following functions on an annual basis:

COMMITTEE MEMBERS:

1) Tabulate volunteer data – Record all volunteer functions performed by GLAAM members during the preceding Board term, defined as the 1-year interval between May Board Meetings.  Primary source of information is the GLAAM newsletter, supplemented as desired by Board Minutes or the national Mensa Bulletin or other official documents.  Looking for Board offices occupied, Executive Officer elections, Committee/Coordinator positions held, SIGs managed, general parties or Open Houses hosted, national/international officer appointments, and basically anything else that we can find of any value to the Mensa organization at any level.  Include notations as applicable for partial-year service or officially-acknowledged exceptional performance.

2) Assign point credits – Using the previously-adopted ‘points schema’ (to be updated when necessary for new positions as they get created), create spreadsheet or other table where each volunteer who performs the stated service for the entire May-April term of the Board (if no official documentation of exceptional performance) receives the full point value indicated in the schema.  Prorate as applicable for partial-year service, but always round to whole numbers.  When adjusting for documented exceptional performance, obtain consensus of entire Awards Committee, in order to mitigate the effects of personal favoritism, and refer any disputes up to the full Board of Directors for final decision.

3) Select award recipients – Use the point totals as a guideline to help determine a Mensan of the Year and a Rookie of the Year.  Recipients shall generally be those qualifying GLAAM members with the highest point credits for the preceding Board term, but the Awards Committee may decide by consensus to override the strict point count for some particular reason.  When in doubt, refer up to the full Board of Directors for decision by majority vote.  Candidates for Rookie of the Year must have belonged to Mensa for less than 24 months as of the end of the Board term for which award recipients are being selected.
4) Update master database – This is where we keep track of everybody’s credited point totals, year by year, so that we can view lifetime point totals to tell us who qualifies for the different levels of the ‘Hall of Fame’, which is a permanent listing of all those GLAAM members (living and deceased) who made exceptionally large lifetime contributions of service to the Mensa organization, to be displayed as a permanent feature on the GLAAM website, and also to be printed on an annual basis in the GLAAM newsletter.  The Awards Committee will update this master database each year with the points calculated in Step 2 above, and determine from the lifetime totals whether anyone new should be added to the Hall of Fame (based on specific criteria documented separately), or whether anyone should be moved up to a higher level.  Best for the master copy of this database to reside online for access by multiple Committee members, but with offline backups as appropriate.  Notify the Editor and Webmaster of the updated Hall of Fame listing.

5) Arrange for physical awards – Select vendors, obtain price quotes, submit annual budgets for Board approval.  Upon determination of award recipients (including new enrollees and/or advancing ‘graduates’ in the Hall of Fame), submit names to vendors for preparation of physical awards.  Must be completed in time for ceremonial presentation of the awards at the Regional Gathering in February.

6) Prepare biographies for Hall of Fame – Each name on the Web version of the Hall of Fame should link to a short biography of why that person is there.  The biography should at least list the main offices held, including any notations as to exceptionally good performance, but can also be expanded as desired to include photographs and/or the narrative recollections of other GLAAM members who knew the enrollee personally.

COMMITTEE CHAIR:

1) Assign jobs to committee members – Sustainability of the Awards Program is fostered best when we set achievable goals for getting all the jobs done.  It is therefore recommended that the Awards Committee generally comprise 5-6 members in addition to the Committee Chair and GLAAM Chairman, so that no one individual has to do too much work.  New committee members generally should be initiated with the 1st job listed above (i.e., tabulating volunteer data for the year), and then proceed sequentially over some period of years to learn the subsequent steps in the process.  However, the Committee Chair has discretion to assign the different jobs in some other manner, according to the particular interests and talents of the various committee members.

2) Provide training and backup as needed – The Committee Chair should be prepared to personally handle all the tasks in the award cycle, both for training purposes and to fill in as needed when the Committee is at less than full strength.

3) Generate and/or process nominations for Certificates of Appreciation – These may be awarded at any time on a discretionary basis by either the Awards Committee or the full Board.  (For, no matter how much objectivity we may wish to introduce into the other award categories, we still would like to reserve the option to make a spontaneous award presentation based simply upon our own subjective judgment.)  It is independent of whether or not the subject has been the recipient of any other award.  It can apply either following completion of a specific project, or in recognition of a long period of service.
4) Make annual awards presentation at Regional Gathering (RG) – Awards for Mensan of the Year, Rookie of the Year, advancement within the Hall of Fame, and possibly other achievements as well (possibly to include the Certificates of Appreciation discussed above, though not necessarily), are to be presented in a ‘plenary session’ of RG attendees, as scheduled by the RG Committee.  Have fun with it!!

5) Recruit committee members – It is further recommended that the Committee Chair try to recruit and initiate no more than 1-2 new committee members each year.  Maintain a steady inflow of volunteer help, and thus allow the senior committee members to eventually move on to other challenges if they so desire.  Best spot for this to happen is directly after the annual awards presentation, when the highest number of potential new members are already gathered in one place.  Tout it to new members as a way of getting involved and getting to know the ‘in-people’ quickly.  Tout it to older members as a way to share their historical knowledge, especially when it comes to editing the biography section.  If we fail to pick up anybody at the RG, then work with the Membership Outreach Committee to ‘beat the bushes’ as needed.
Carried on 7/9/2011.

2011-064 To adoption [sic] of the Proposed Budget.  Carried on 7/9/2011.
2011-065 Of consensus [to work with San Diego Mensa in putting on the 2016 AG].  Carried on 7/9/2011.
2011-066 To create a Special Events Committee.  The charge of this committee is to help coordinate and plan Special Events that are targeted at the entire chapter membership and arranged for by the Board of Directors and/or individual members seeking to put together an event that takes advance planning due to ticket sales or space reservations.  Carried on 7/9/2011.
2011-067 To appoint Madeline Walker as Special Events Committee Chair.  Carried on 7/9/2011.
2011-068 To create a 50th Anniversary Committee.  The charge of this committee is to come up with ways and methods to celebrate our 50 years of existence and present proposals to the GLAAM Board of Directors so that action may be taken to fully celebrate and mark this milestone of GLAAM.  Carried on 7/9/2011.
2011-071 To approve agenda.  Passed on 8/6/2011.
2011-072 For Delegate of the High Desert [sic], nominated was Bruce Smith (by Elliott).  Appointed on 8/6/2011.
2011-074 Agenda.  Approved as amended on 9/10/2011.

2011-075 Minutes.  Approved as amended on 9/10/2011.

2011-076 Schneider as Secretary pro tem for this meeting.  Appointed on 9/10/2011.
2011-077 For SIGHT Coordinator, Arlette Chew appointed on 9/10/2011.

2011-078 Increase budget for this picnic by $100.  Passed on 9/10/2011.

2011-079 Have a Cocktail Party and Awards Presentation Saturday, February 18th, at the RG.  Passed on 9/10/2011.

2011-081 For Bylaws Committee Chair, appointed was Jonathan Elliott on 9/24/2011.

2011-082 Agenda.  Approved as amended on 10/1/2011.

2011-083 For LocSec, Bruce Smith elected on 10/1/2011.

2011-084 For Board Secretary, Danielle Hanne appointed on 10/1/2011.

2011-085 For High Desert rep [sic], appointed was Daniel Tompkins on 10/1/2011.
2011-086 To accept the schedule of Board meetings on the first Saturday of the month except for July (from 7th to 14th) and September (from 1st to 8th).  Passed with no objections on 10/1/2011.
2011-087 For the change [of the July meeting] to June 30.  Passed 10-1-0 on 10/1/2011.

2011-089 Approval of Agenda.  Passed on 11/5/2011.

2011-090 To remove Desiree Sagray from the GLAAM bank account and to add Bruce Smith.  Passed on 11/5/2011.

2011-091 To appoint [Anthony] Lojac to MAL.  Passed on 11/5/2011.

2011-093 Approval of Agenda.  Passed on 12/3/2011.

2011-094 Approval of Previous Minutes.  Passed on 12/3/2011.

2011-095 To appoint Lindsay Clark Ross as MAL.  Passed on 12/3/2011.

2012-001 Agenda.  Approved on 1/7/2012.

2012-002 Previous Minutes.  Approved on 1/7/2012.

2012-003 To allocate $100 to be set aside for the current fiscal year for the Mensa Background Testing for potential Gifted Youth event coordinators.  Passed on 1/7/2012.

2012-005 To fund the same amount (number of seats plus picnic areas) as last year for approximately the same [Hollywood Bowl] concerts.  This pending the Hollywood Bowl schedule being released and discussion on the BOD list with Brian copied so he can participate.  Passed on 1/7/2012.

2012-006 Whereas Dave Felt’s exceptional and sustained service to Mensa generally and GLAAM specifically warrants a truly special form of recognition, the Awards Committee moves that the GLAAM Scholarship be renamed the Dave Felt Scholarship.  Passed on 1/7/2012.

2012-008 Agenda.  Approved on 2/4/2012.

2012-009 Previous Minutes.  Approved on 2/4/2012.

2012-012 Agenda.  Approved on 3/3/2012.

2012-013 Previous Minutes.  Approved on 3/3/2012.

2012-015 To support this [Awards Luncheon] on 4/7 in the form of subsidization in an amount not to exceed $500, with honorees to be fed for free and other attendees to attend for the price of $10.  Passed on 3/3/2012.

2012-018 Agenda.  Approved on 4/7/2012.

2012-019 Previous Minutes.  Approved on 4/7/2012.

2012-020 Procurement of editorial services for GLAAM videos
The Board approves paying Jordan Byrne for video editing services at the discounted rate of $400 per day. It is the current belief that no video would take more than one day of professional services to complete. In the event that any previously approved project requires additional time, Byrne has agreed to advise the Board so that prior approval can be obtained before additional expenses will be incurred. The Board approves the editing of two videos at this time:


1. Mensa 101 - This is contemplated to be an informational style video that will be available on the website as a marketing and informational tool (pursuant to the recommendation of PR Chair Vesper Burnett.)


2. 50th Anniversary - This is designed to be a celebratory and retrospective video that will be debuted at the 50th Anniversary Celebration scheduled for December 2012. It will also be used for general marketing and PR purposes after the 50th Anniversary Celebration party.
Passed on 4/7/2012.

2012-021 To fund a volunteer luncheon to be held at Burger Continental after the May 2012 board meeting for 30 people at $12/head for buffet and sodas.  Amount not to exceed $600.  Passed on 4/7/2012.

2012-023 Agenda.  Approved on 5/5/2012.

2012-024 Previous Minutes for 4/12, 5/11, 6/11, 9/11 and 10/11.  Approved on 5/5/2012.

2012-025 For Loc-Sec, Bruce Smith elected on 5/5/2012.
2012-026 For XVC, Sandra Smith elected on 5/5/2012.
2012-027 For AVC, Gene Schneider elected on 5/5/2012.

2012-028 For Secretary, Danielle Hanne elected on 5/5/2012.

2012-029 For Treasurer, Jill Golmant elected on 5/5/2012.

2012-030 For Mid-City Secretary, Sagray appointed on 5/5/2012.

2012-031 For Mid-City Delegate, Golmant appointed on 5/5/2012.

2012-032 For San Fernando Secretary, appointed was Joyce Hamilton on 5/5/2012.

2012-033 For San Fernando Delegate, appointed was Brian Madsen on 5/5/2012.

2012-034 For ELAC Secretary, appointed was Michael Wong on 5/5/2012.

2012-035 For ELAC Delegate, appointed was Ron Talkov on 5/5/2012.

2012-036 For Elections, appointed were David Fenig and Jay Friedlander on 5/5/2012.

2012-037 For Ombudsman, appointed was Jay Friedlander on 5/5/2012.

2012-038 For remaining Committee Chairs and Coordinators, slate approved on 5/5/2012.

2012-039 To adopt as a standing rule that the board will host an annual volunteer appreciation luncheon to follow the May board meeting for all volunteers of GLAAM who contributed enough service to qualify for one award point during the preceding board year.  Passed on 5/5/2012.

2012-040 To add Sagray to have authority to post to the announce lists events which are New member events.  Passed on 5/5/2012.

2012-041 To approve the proposal from Jay Friedlander for an event at the Quiet Cannon.  Passed on 5/5/2012.

2012-042 To change signatories such that Elliott is taken off and Golmant and Talkov be added as signatories to the GLAAM bank account.  Passed on 5/5/2012.

2012-044 Agenda.  Approved on 6/2/2012.

2012-045 Previous Minutes.  Approved on 6/2/2012.

2012-046 To formally ask Elections Chair to look into the possibility of local GLAAM elections having more options as to how members can vote-specifically on line or via email.  Carried on 6/2/2012.

2012-047 To amend the budget to fund $350 for the picnic.  Carried on 6/2/2012.

2012-051 For Hi-Desert Area Secretary, appointed was Lindsay Ross on 6/30/2012.
2012-052 FY 2012-2013 budget.  Approved on 6/30/2012.

2012-053 Ticket prices for 50th Anniversary Gala.  No record of formal motion, but consensus achieved on 6/30/2012 to put most of the cost burden on the attendees.  Finalized on 8/4/2012:  Tickets will be $10 for Mensans and $15 for non-Mensans as pre-sale and $20 for Mensans and $25 for non-Mensans at the door.

2012-057 To move the Roster Publication Date to the October Newsletter in an effort to give people an opportunity to update their records with National.  Approved on 8/4/2012.

2012-061 To shift the roster to the November newsletter to make sure that private information is not being given to non-Members on National Testing Day.  Approved on 9/8/2012.

2012-062 For Member-at-Large, appointed was Vicki Lovett on 9/8/2012.
2012-063 Removing Jill Golmant as the chapter Treasurer.  Approved on 9/8/2012.

2012-065 Agenda.  Approved on 10/6/2012.

2012-068 For Coastal Secretary, Greg Tomich appointed on 10/6/2012.

2012-069 For Treasurer, Tomich elected on 10/6/2012.

2012-070 Tomich to be added to the checking account.  Approved on 10/6/2012.

2012-071 To have meetings on first Saturday except for July where there will not be a meeting unless a special meeting needs to be called.  Approved on 10/6/2012.

2012-072 To contribute a special scholarship to the GLAAM scholarship fund in the amount of $500 in Mary Kimball’s name to honor her lifelong contribution to GLAAM.  Approved on 10/6/2012.

2012-073 To change the name of the position of Archivist to Historian and to appoint Ross to that position.  Approved on 10/6/2012.
2012-074 That recording of board meeting shall not be approved excepting that the Secretary or Ombudsman can record meeting for the purposes of taking minutes.  If this occurs, those recordings should not be retained after the meeting minutes have been approved.  If another need or desire to record meetings should arise, a unanimous approval of the board members present (not including abstentions) shall be required.  Approved on 10/6/2012.  Reconsidered by 2016-028.  Approved without change by 2016-056 on 3/5/2016.
2012-076 Agenda.  Approved on 11/3/2012.

2012-077 Previous Minutes.  Approved on 11/3/2012.

2012-079 Agenda.  Approved on 12/1/2012.

2012-080 Previous Minutes.  Approved on 12/1/2012.

2012-081 To increase Young M’s annual budget from $300-$600.  Passed on 12/1/2012.

2012-082 That:


  i. GLAAM is choosing to adopt electronic voting procedures.


 ii. The cost of this shall not exceed $300 per year.


iii. This option will be implemented for the 2013 year voting cycle.
Carried on 12/1/2012.
2013-001 Agenda.  Approved on 1/5/2013.

2013-002 June 2012 Minutes.  Approved on 1/5/2013.

2013-003 December 2012 Minutes.  Approved on 1/5/2013.

2013-004 To rise.  Effected by 50th Anniversary Committee on 1/5/2013.

2013-005 The board shall authorize the expense for a change in Mensaphone to be a burner phone to be added to an existing line, best deal to be determined but not to exceed $60 per month.  Passed on 1/5/2013.

2013-006 To allow Election Chair Fenig to set up an electronic voting system which shall operate in addition to the mail balloting system.  Passed on 1/5/2013.

2013-009 To remove Vesper Burnett as Open Forum and Public Relations coordinators.  Appointment of Ross as Open Forum and Public Relations coordinators.  Passed on 1/5/2013.

2013-010 To have Lovett have two copies of the key made.  Passed on 1/5/2013.

2013-012 Agenda.  Approved on 2/2/2013.

2013-013 Previous Minutes.  Approved on 2/2/2013.

2013-014 For allocation of a lump sum of up to $100 for the purchase and activation of a smart phone.  Passed on 2/2/2013.

2013-015 That the following language be accepted as verbiage to define the term ‘residence’ for the purpose of establishing candidacy qualifications and for Bylaws revisions.
‘In order to clarify the Bylaw residency requirements for Area Representatives, GLAAM observes the following definition and analysis:
A. An Area Representative is considered to ''reside" in any Area where they maintain a factual place of abode of some permanency that is more than a mere temporary sojourn.

B. GLAAM recognizes that it is possible for Area Representatives to have more than one place where they "reside", providing that at least one of those locations is within the geographical boundaries of the Area that they represent or seek to represent.
C. GLAAM further recognizes that if someone has no place of residency according to A and B above, then the location which is considered their "domicile" under California Tax Law or "residence" under California Government Code Sec. 244 is considered to be the place where they "reside" for purposes of GLAAM Area representation.’

Passed on 2/2/2013.  Reconsideration by the Bylaws Committee initiated by 2016-120.

2013-017 To purchase 70 tickets and rent a picnic area for two shows, Chicago on 7/27 and Tchaikovsky’s 7/11 or Chenoweth 8/24.  Passed on 2/2/2013.

2013-019 To add $140 to the cost for the seat pads.  Carried on 2/2/2013.

2013-021 To purchase tickets for July 18 Symphony Fantastique, Aug 7 Steve Martin, 9/10 Rachmaninoff and Gershwin: Romantic Favorites. 35 tickets each for the weeknight shows and no pads.  Motion passed on 2/2/2013.
2013-022 To appoint Desiree Sagray as interim Scholarship Chair.  Passed on 2/2/2013.
2013-029 Agenda.  Approved on 4/6/2013.

2013-030 To approve $75 for a docent for the Battleship Iowa trip on 4/7.  Passed on 4/6/2013.
2013-031 Approval of contract for the 2014 RG.  Postponed by 2013-032 pending discussion on the GLAAM CC’s list to a tentatively planned special meeting on Thursday night.  Postponed by 2013-035 until after the special meeting.  Passed in special meeting on 4/11/2013, according to May2013 Minutes.

2013-039 Agenda.  Approved on 5/4/2013.

2013-040 For Loc-Sec, B. Smith elected on 5/4/2013.
2013-041 For XVC, S. Smith elected on 5/4/2013.
2013-042 For Secretary, Hanne elected on 5/4/2013.

2013-043 For Mid-City Secretary, Lojac appointed on 5/4/2013.

2013-044 For Coastal Secretary, Tomich appointed on 5/4/2013.

2013-045 For Coastal Delegate, Madeline Walker appointed on 5/4/2013.

2013-046 For San Fernando Delegate, Andrea Nolan appointed on 5/4/2013.

2013-047 For ELAC Secretary, Michael Wong appointed on 5/4/2013.

2013-048 For ELAC Delegate, Ron Talkov appointed on 5/4/2013.

2013-049 For AVC, Wong appointed on 5/4/2013.

2013-050 For Treasurer, Tomich appointed on 5/4/2013.

2013-051 For most Committee Chairs and Coordinators, slate passed on 5/4/2013.

2013-052 For Open Forum Coordinator, appointed was Ross on 5/4/2013.
2013-053 To allocate up to $500 to pay for [annual volunteer’s appreciation] lunch [after the May meeting].  Passed on 5/4/2013.

2013-055 Agenda.  Approved on 6/1/2013.

2013-056 Previous Minutes for 4/13 and 5/13.  Approved on 6/1/2013.

2013-061 For adopting the preliminary budget.  Passed on 6/1/2013.

2013-062 For Historian and Public Relations, reappointed was Ross on 6/1/2013.
2013-064 Agenda.  Approved on 8/3/2013.

2013-065 Previous Minutes for 6/13.  Approved on 8/3/2013.

2013-066 For High Desert [sic], Ross appointed on 8/3/2013.

2013-067 For Mid-City Delegate, Charles Lindenblatt voted in on 8/3/2013.

2013-068 For MAL, elected was Aurora DeLucia on 8/3/2013.
2013-069 To restore the original limitation of the Dave Felt Scholarship to an undergraduate candidate.  Passed on 8/3/2013.

2013-070 To create the position of Social Media Coordinator.  Passed on 8/3/2013.

2013-071 To appoint Anna Kallenborn as Social Media Coordinator.  Passed on 8/3/2013.

2013-072 To change the membership of the GLAAM Facebook group to include only members of Mensa.  Passed on 8/3/2013.
2013-073 The Strategic Planning Committee is reformed as an ad hoc committee charged with the creation and drafting of a Strategic Plan for GLAAM to be subsequently approved by the Board of Directors.  Passed on 8/3/2013.
2013-075 To appoint Desiree Sagray as Chair of the Strategic [Planning] Committee.  Passed on 8/3/2013.
2013-077 Agenda.  Approved on 9/7/2013.

2013-078 Previous Minutes for [8/13].  Approved on 9/7/2013.

2013-079 To accept the minutes from 8/12.  Approved on 9/7/2013.

2013-080 To remove the November picnic from the calendar.  Carried on 9/7/2013.
2013-083 Agenda.  Approved on 10/5/2013.
2013-084 Previous Minutes 9/13.  Approved on 10/5/2013.
2013-085 To set [$17,500] as the lower limit of the spending account.  Board approval will be required for the Treasurer to write checks which will take the amount in the bank account under that balance.  Carried on 10/5/2013.
2013-088 To approve of Agenda as amended.  Carried on 11/2/2013.

2013-089 To approve Previous Minutes of 10/5 as amended.  Carried on 11/2/2013.

2013-091 The GLAAM Board hereby ratified the actions taken by the RVC to create a new Area of GLAAM, the Inland Empire Area, pursuant to the reassignment of sections of the former Inland Empire Mensa chapter to GLAAM’s geographical boundaries.  Carried on 11/2/2013.

2013-092 To add $250 to budget for IE Area expenses.  Carried on 11/2/2013.

2013-094 To approve of Agenda as amended.  Carried on 12/7/2013.

2013-095 To approve Previous Minutes of 11/2/13 as amended, minutes to be circulated to the CC’s list for review next month.  Carried on 4/5/2014.
2013-096 For Inland Empire Delegate, Terri Millson elected on 12/7/2013.

2013-097 For new Member-at-Large position, Jonathan Elliott elected on 12/7/2013.

2014-001 To approve of Agenda as amended.  Carried on 1/4/2014.

2014-002 To approve Previous Minutes from the Dec meeting.  Carried on 1/4/2014.
2014-005 To approve of Agenda as amended.  Carried on 2/1/2014.

2014-006 To approve Previous Minutes from the Jan meeting.  Carried on 2/1/2014.
2014-007 That the GLAAM BoD allocate funds for 70 seats with seat cushions plus the cost for reservation of a picnic area for one weekend concert[,] and for three weekday concerts for 35 tickets each with seat cushions, members to be charged half of total the ticket price rounded to the nearest dollar plus seat cushions for the weekend concert to subsidize the event, and with no charge for the weeknight concert.  Passed on 2/1/2014.
2014-009 To allocate up to $250 -- with target of $150 -- to be contributed to this [Fireman’s Appreciation Luncheon] fundraising event, exact amount and type of contribution to be worked out by B Smith with the building management.  Passed on 2/1/2014.
2014-012 To approve of Agenda as amended.  Carried on 3/1/2014.

2014-013 To approve Previous Minutes from the [Feb, not Jan as entered, because already approved in 2/14] meeting.  Carried on 3/1/2014.
2014-014 To retroactively allocate $109 from the general fund for the expenditure of the M-Blem signs.  Passed on 3/1/2014.
2014-016 Selection of date(s) for spring/summer picnic.  May 17th and Nov 22nd selected on 3/1/2014.
2014-018 To approve of Agenda as amended.  Carried on 4/5/2014.
2014-019 To approve Previous Minutes from the March meeting.  Carried on 4/5/2014.
2014-020 To have an RG for 2015.  Passed on 4/5/2014.
2014-021 To declare the sense of the board as the choice rankings being Radisson/Marriott/Airtel and to solicit a contract from the Radisson; pending the contract from the Radisson confirming our expectations, the RG committee is shall [sic] make a selection.  Passed on 4/5/2014.
2014-022 To rescind ASIE 1995-029.  Passed on 4/5/2014.
2014-025 To host a volunteer luncheon after the May board meeting, amount not to exceed $500.  Passed on 4/5/2014.
2014-029 For Loc-Sec, elected was B. Smith on 5/3/2014.
2014-030 For XVC, elected was S. Smith on 5/3/2014.
2014-031 For AVC, elected was Schneider on 5/3/2014.
2014-032 For Treasurer, elected was Elliott on 5/3/2014.
2014-033 For Mid-City Secretary, appointed was Charles Lindenblatt on 5/3/2014.
2014-034 For Coastal Secretary, appointed was Greg Tomich on 5/3/2014.
2014-035 For San Fernando Valley Delegate, appointed was Jesse Gittelson on 5/3/2014.
2014-036 For ELAC Delegate, appointed was Ron Talkov on 5/3/2014.
2014-037 For Inland Empire Delegate, appointed was Terri Millson-Dicius on 5/3/2014.
2014-038 For Regional Gathering Committee, appointed as co-Chairs were Jay Friedlander and Madeline Walker on 5/3/2014.
2014-039 For Roster Coordinator, appointed was Brian Madsen on 5/3/2014.
2014-040 For all other Committee Chairs and Coordinators, all previous incumbents reappointed on 5/3/2014, except Singles left vacant and Social Media delisted.

2014-042 Registration pricing for the full RG as follows:

Early Bird through July 15 - $89.00 

July 16-Sept 30 - $109.00

Oct 1 – Jan 31 - $129.00

Feb 1 – at the door - $139.00
Carried by RG Committee on 5/10/2014.

2014-043 RG expense numbers.  Carried by RG Committee on 5/10/2014.  Specifics not listed in Minutes, but summary reflected in GLAAM budget approved 6/2014.

2014-044 Committee jobs.

Treasurer: Joyce

Scheduler: Jay

Registration Chair: Vicki 

Games: Jonathan

Social Media: Anna
Appointed by RG Committee on 5/10/2014.

2014-045 To approve Ad Hoc Agenda as created.


1. Reports from Officers



2. Special Orders:




a. Filling of Vacancies on Board




b. Budget for Fiscal Year 2014-2015



3. Unfinished Business:




a. Add current Treasurer to Checking Account



4.  New Business: 




a. Jon Turetsky newsletters




b. Leadership Summit




c. Storage Locker
Carried on 6/7/2014.

2014-047 To approve up to $50 reimbursement for Hamilton for AG Hotel.  Carried on 6/7/2014.

2014-048 To Adopt June 6, 2014 Version of 2014-2015 Budget as amended.  Carried on 6/7/2014.

2014-049 To add Jonathan Elliott (new Treasurer) to the main bank account.  Carried on 6/7/2014.

2014-050 To send Jan Turetsky extra newsletters.  Carried on 6/7/2014.

2014-052 Agenda as amended.  Carried on 8/2/2014.

2014-053 June minutes as amended.  Carried on 8/2/2014.

2014-054 To add [amended version of the consolidated budget] to end of the New Business agenda.  Approved on 8/2/2014.

2014-059 To approve Agenda as amended.  Carried on 9/6/2014.

2014-060 For Member-at-Large, Peter Jeensalute elected on 9/6/2014.
2014-061 To set a goal for chapter to increase member participation and chapter events, with emphasis on the Areas which currently have a lower proportion of member participation.  Carried forward by 2014-062 for quantification and refinement.  Apparently passed on 11/1/2014, according to 11/2014 Agenda and 1/2015 Minutes, although any approved amendments are not recorded.

2014-063 To amend Chapter Budget to include changes from the RG Budget.  Carried forward by 2014-065 to give time for the RG Committee to report.
2014-070 For Secretary, elected was Peter Jeensalute on 10/11/2014.
2014-071 Setting meeting dates for 2015.  No record of motion, but apparently effected on 10/11/2014.

2014-079 To add item to new business - “Mailbox Renewal”.  Approved on 12/6/2014.

2014-080 For Inland Empire Secretary, appointed was Tammy [Isaacs] on 12/6/2014.
2014-083 To renew the GLAAM mailbox at the present location for a 12 month term at the quotes [sic] rate of $289, plus the late fee.  Carried on 12/6/2014.

2015-001 To approve the draft Agenda with […] additions [of an Unfinished Business item about the Treasurer being able to view the Hi-Desert online bank records, and a New Business item about the scheduling of the May Board Meeting].  Passed on 1/3/2015.

2015-002 That we return this draft [of the Previous Minutes] to the Secretary’s office for reconstruction offline with everyone’s help.  Agreed on 1/3/2015.
2015-003 For $1.40 to send each issue to Fong, who receives first-class mail but not from the periodical bin.  Approved on 1/3/2015.
2015-004 To schedule the 2015 Board Installation meeting for the second Saturday of May (5/9).  Approved on 1/3/2015.
2015-006 To adopt the second Agenda draft circulated in advance by J. Elliott.  Approved on 2/7/2015.
2015-007 To adopt the second Minutes draft circulated in advance by J. Elliott, excising the item [regarding the Gillers] entirely.  Approved on 2/7/2015.
2015-009 Skipping the [Hollywood Bowl] activity this year, in hopes of soliciting volunteers from among the people who will inevitably complain about the absence of Hollywood Bowl concerts.  No record of a formal motion.  General agreement achieved on 2/7/2015.
2015-011 To approve the Agenda draft with removal of Items II-B through II-E, Item III, and Item IV.  Passed by the Membership on 2/16/2015.
2015-012 To approve the Minutes as submitted.  Passed by the Membership on 2/16/2015.
2015-014 To approve the Agenda as amended.  Carried on 3/7/2015.
2015-015 To approve the second draft [of the Previous Minutes] as amended.  Carried on 3/7/2015.
2015-016 To add Item V-B “Moving Board meeting”.  Carried on 3/7/2015.
2015-017 For Secretary, J. Elliott elected on 3/7/2015.
2015-019 To approve the additions to the Agenda.  Carried on 4/11/2015.
2015-020 To accept the [Previous Minutes] draft as submitted.  Carried on 4/11/2015.
2015-022 To approve the Minutes as amended.  Carried on 5/9/2015.
2015-023 For Chairman, B. Smith elected on 5/9/2015.
2015-024 For Executive Vice-Chair, S. Smith elected on 5/9/2015.
2015-025 For Administrative Vice-Chair, Schneider elected on 5/9/2015.
2015-026 For Secretary, J. Elliott elected on 5/9/2015.

2015-027 For Treasurer, J. Elliott elected on 5/9/2015.
2015-028 For Coastal Secretary, Tomich appointed on 5/9/2015.

2015-029 For Coastal Delegate, Walker appointed on 5/9/2015.

2015-030 For ELAC Delegate, Wong appointed on 5/9/2015.

2015-031 For Inland Empire Secretary, Isaacs appointed on 5/9/2015.
2015-032 For the Election Committee, Fenig as Chair and Friedlander as Deputy appointed on 5/9/2015.
2015-033 To approve the [other proposed] candidates [for committee chairmen and other appointees].  Carried on 5/9/2015.
2015-034 Approval of the agenda as amended.  Carried on 5/9/2015.
2015-035 [To change the first sentence of the Calendar entry for the monthly Board meeting to] ‘All Mensa members and their invited guests are welcome to observe GLAAM’s elected representatives at work and to participate in the decision-making process.’.  Carried on 5/9/2015.
2015-038 To support the 2015 membership survey report.  Carried on 5/9/2015.

2015-041 To amend the Agenda to break out III-B into III-B-1 “Review specific items of Scholarship, Volunteer Luncheons, and Web hosting” and III-B-2 “Approval of budget”.  Passed on 6/6/2015.
2015-042 To approve the Agenda as amended.  Carried on 6/6/2015.
2015-043 To approve the Minutes as submitted.  Carried on 6/6/2015.
2015-044 To add “Appointment of SIGHT Coordinator” to the Agenda as New Business.  Carried on 6/6/2015.
2015-045 Adding [Member-at-Large vacancy] item to Agenda.  Effected on 6/6/2015.
2015-046 To appoint Ron Talkov as Member-at-Large.  Carried on 6/6/2015.
2015-049 Adoption of Fourth Pass of 2015-16 budget as amended in today’s meeting.  Carried on 6/6/2015.
2015-051 To appoint Arlette Chew as SIGHT Coordinator.  Carried on 6/6/2015.
2015-053 To approve the Agenda as submitted.  Carried on 7/11/2015.
2015-054 To approve the Minutes as submitted.  Carried on 7/11/2015.
2015-055 For Mid-City Delegate, Cheney approved on 7/11/2015.
2015-056 To remove the phrase “and to participate in the decision-making process” from the Calendar entry for Board meetings.  Approved on 7/11/2015.
2015-058 To approve the Agenda as amended.  Carried on 8/1/2015.
2015-059 To accept the previous Minutes.  Carried on 8/1/2015.
2015-060 To add “Approve RG Contract” as item III-B.  Approved on 8/1/2015.
2015-061 For Mid-City Secretary, J. Hobart approved on 8/1/2015.
2015-062 To approve Ayres contract.  Carried on 8/1/2015.
2015-063 To adopt the quoted [investment policy] material[, as amended].
<begin quote>


In order to maximize safety, the policy of GLAAM is to maintain all assets in local bank accounts until such time that cash balances meet or exceed one year’s operating budget, excluding the Regional Gathering.


At that time, the finance committee will consider another conservative investment policy strategy for board approval.

<end quote>
Carried on 8/1/2015.
2015-069 To approve the second draft of the Agenda.  Carried on 9/5/2015.
2015-070 Approval of the Minutes as submitted.  Carried on 9/5/2015.
2015-071 That it is the sense of the Board that we support having a ‘recent events’ page on the GLAAM website.  Carried on 9/5/2015.
2015-073 To approve the Agenda as amended.  Carried on 10/3/2015.
2015-074 To approve the Minutes as amended.  Carried on 10/3/2015.
2015-075 To stick with every first Saturday [in 2016], except moving July to the second Saturday.  No record of a formal motion.  General agreement achieved on 10/3/2015.

2015-078 Dr. Ahmed Ahwishah who can talk about Islam vs. Islam.  Voted by RG Committee on 10/11/2015.

2015-079 Hotel Dinner.

       Insalata Ana – Mixed Baby Greens and Romaine with Crumbled Feta Cheese, Caramelized Pecans, Diced Mango & Fresh Raspberries Tossed in a Combined Raspberry Vinaigrette and Ranch House Dressing (Note: we will ask for a small amount to be held aside without the Feta Cheese and with just the Vinaigrette for Vegans)
       Sauteed Vegetables
       Pollo Rosmarino – Chicken Breast Sauteed in Shallots, Garlic & Rosemary in a White Wine Italian Parsley Lemon Sauce
       Cheese Tortellini Pasta with Seasonal Fresh Vegetables, Sauteed with Garlic & Shallots in a Delicate White Wine Cream Sauce
       Rigatoni with Fresh Tomato Basil Sauce (Either a split portion with the Tortellini or a small serving for Vegans)
       Garlic Bread
       Cheesecake, or if they will, small servings of several desserts
Chosen by RG Committee on 10/11/2015.

2015-080 To approve the Agenda as amended.  Carried on 11/7/2015.
2015-081 To approve the Minutes as corrected.  Carried on 11/7/2015.
2015-084 To approve the Agenda as amended.  Carried on 12/5/2015.
2015-085 To approve the Minutes as submitted.  Carried on 12/5/2015.
2015-086  To postpone the January meeting for one week.  Carried on 12/5/2015.
2015-088 To propose Circulation Manager Madsen’s recommendation to drop Section XI-B [of the Bylaws] entirely.  Agreed by the Bylaws Committee sometime between 12/5/2015 and 1/9/2016.  Action completed on 1/9/2016.

2015-089 To recommend to the Board to take no action [regarding references in our various governing documents to the old newsletter title], other than to implicitly allow the Secretary to update all non-Bylaw documents as indicated.  Agreed by the Bylaws Committee sometime between 12/5/2015 and 1/9/2016.  Action completed on 1/9/2016.

2015-090 To recommend to the Board to take no action [regarding National Ombudsman Dave Cahn’s suggestion that we divide the Ombudsman’s mediation and arbitration functions into separate positions, because we presumably cannot depend on one individual possessing both the necessary skill sets], because the instances of arbitration outside our chapter are expected to be far too rare to be worth the creation of an additional position, and because in such instances the parties will have other candidates to consider if the then-current GLAAM Ombudsman is perceived for some reason to be unsuitable to treat the matter at hand.  Agreed by the Bylaws Committee sometime between 12/5/2015 and 1/9/2016.  Action completed on 1/9/2016.

2016-001 To approve the Agenda as submitted.  Carried on 1/9/2016.
2016-002 To accept the Minutes as submitted.  Carried on 1/9/2016.
2016-003 That the following language be adopted as new Paragraph II-J of the Editorial Guidelines:
"If it has been asserted prior to publication that a given report submitted by a GLAAM officer contains one or more factual errors, then the Editor shall address the matter as thoroughly as practical within existing schedule constraints, using any informal means or efforts available, including by recruiting any help from Board members if needed, and then if necessary shall decide whether the report shall be published in its original form or in an amended form (or not at all, if the report is not required under these Editorial Guidelines).  The Editor must print “Revised by Editor” if printing an amended report.  If it is asserted after publication that a given report contained one or more factual errors, then the matter shall be referred to the GLAAM Board for adjudication, and the Editor shall publish in the next available issue an appropriate correction/retraction if the Board so decides."
Approved on 1/9/2016.
2016-005 To drop Section XI-B [of the Bylaws] entirely.  Approved on 1/9/2016.  Rescinded on 4/6/2019.
2016-006 To take no action [regarding references in our various governing documents to the old newsletter title], other than to implicitly allow the Secretary to update all non-Bylaw documents as indicated.  Agreement declared by Chairman Smith on 1/9/2016.

2016-007 To take no action [regarding National Ombudsman Dave Cahn’s suggestion that we divide the Ombudsman’s mediation and arbitration functions into separate positions.  Agreement declared on 1/9/2016.

2016-009 Move Ice Cream Social to Sat 2:45.  Decided by the RG Committee on or after 1/16/2016.

2016-010 Use Conference Room at Sat 8:20-10:00 for movie: Connie and Carla.  Decided by the RG Committee on or after 1/16/2016.

2016-011 "Food Sale" changes to "Wine and Beer Sale" with any leftover foods up for grabs.  Decided by the RG Committee on or after 1/16/2016.

2016-012 To propose that we codify [the practice of publishing a draft of the Minutes directly after the ABM, with a prominent notice that it is only a draft] permanently by adopting the following text as a new Standing Rule:


"In order to allow the Minutes of the Annual Business Meeting to be shared with the GLAAM Membership on a timely basis, and to encourage corrections to be suggested while recollection of the Meeting is still relatively fresh in the minds of the attendees, the Secretary shall arrange with the Editor to publish a draft of the Minutes in the earliest available issue of the Newsletter after the Annual Business Meeting has taken place, and with the Webmaster to post the draft of the Minutes on the Website at earliest practical opportunity.  In both cases, there shall be a prominent statement to the effect that the posting is only a draft, and that it has not yet been approved by the GLAAM Membership.  The Secretary shall then collect any correction suggestions which may be submitted, and arrange (including by working with a successor Secretary, if applicable) to have them incorporated as appropriate into a new Minutes draft which must then be offered for approval by the voting GLAAM Membership at the next Annual Business Meeting.  The approved version will then be posted on the Website at earliest practical opportunity."

Agreed by the Bylaws Committee sometime between 1/9/2016 and 2/6/2016.  Action completed on 2/6/2016.

2016-013 To concurrently propose “that this new Standing Rule be referenced as applicable in the next update of the Secretary's Guidelines".  Agreed by the Bylaws Committee sometime between 1/9/2016 and 2/6/2016.  Action completed on 2/6/2016.

2016-014 To propose that we codify [the practice of posting the draft Board Minutes to the CC’s list instead of the BoD list] permanently by requiring the following language to be incorporated within the next update of the Secretary’s Guidelines: 


"When publishing draft Minutes for review to the Board of Directors, the Secretary should also send a copy to any elist or listserv of GLAAM appointed officers, including the various Committee Chairs and Coordinators, partly so that any other attendee will be in a position to offer corrections as may be applicable, and also so that the most active volunteers of GLAAM can receive an early report of everything which was said and done."
Agreed by the Bylaws Committee sometime between 1/9/2016 and 2/6/2016.  Action completed on 2/6/2016.

2016-015 To propose [the following] new Standing Rule which amplifies Paragraph XIII-C-6 of the GLAAM Bylaws (allowing all Mensa members to attend all Board meetings) without contradicting it:


"GLAAM Board meetings shall generally be open to all Mensa members and their invited guests.  However, the Board of Directors reserves the right to excuse any non-Mensan from attending, for which excusal a simple majority of Board members present and voting shall be sufficient."
Agreed by the Bylaws Committee sometime between 1/9/2016 and 2/6/2016.  Action completed on 2/6/2016.

2016-016 To recommend that the [laundry-list] item [regarding recording devices at Board meetings] be considered as ‘finished business’, with no further action to be taken.  Agreed by the Bylaws Committee sometime between 1/9/2016 and 2/6/2016.  Action completed on 2/6/2016.

2016-017 To approve the Agenda as amended.  Carried on 2/6/2016.
2016-018 To approve the Minutes as submitted.  Carried on 2/6/2016.
2016-019 To add a New Business item “Request to reconsider previous Board action regarding event titles”.  Carried on 2/6/2016.
2016-020 To add a New Business item “Storage space”.  Carried on 2/6/2016.
2016-021 To add a New Business item “Open Forum budget”.  Carried on 2/6/2016.
2016-022 For SFV Area Delegate, nominated was Phippeny (by Hamilton).  Approved on 2/6/2016.
2016-023 For an amount not to exceed $1750 for purchase of Hollywood Bowl events which include one Saturday with the picnic area and three weeknight classical-music events, programs to be determined at the Annual Business Meeting on February 13.  Carried on 2/6/2016.
2016-024 Approval of ABM Minutes, viz.:

<begin quote>

(1) That we codify current practice permanently by adopting the following text as a new Standing Rule: 


"In order to allow the Minutes of the Annual Business Meeting to be shared with the GLAAM Membership on a timely basis, and to encourage corrections to be suggested while recollection of the Meeting is still relatively fresh in the minds of the attendees, the Secretary shall arrange with the Editor to publish a draft of the Minutes in the earliest available issue of the Newsletter after the Annual Business Meeting has taken place, and with the Webmaster to post the draft of the Minutes on the Website at earliest practical opportunity.  In both cases, there shall be a prominent statement to the effect that the posting is only a draft, and that it has not yet been approved by the GLAAM Membership.  The Secretary shall then collect any correction suggestions which may be submitted, and arrange (including by working with a successor Secretary, if applicable) to have them incorporated as appropriate into a new Minutes draft which must then be offered for approval by the voting GLAAM Membership at the next Annual Business Meeting.  The approved version will then be posted on the Website at earliest practical opportunity."; and,
(2) That this new Standing Rule be referenced as applicable in the next update of the Secretary's Guidelines.
<end quote>

Carried on 2/6/2016.
2016-025 Circulation of draft Board Minutes, viz.:

<begin quote>

That we codify current practice permanently by requiring the following language to be incorporated within the next update of the Secretary’s Guidelines: 


"When publishing draft Minutes for review to the Board of Directors, the Secretary should also send a copy to any elist or listserv of GLAAM appointed officers, including the various Committee Chairs and Coordinators, partly so that any other attendee will be in a position to offer corrections as may be applicable, and also so that the most active volunteers of GLAAM can receive an early report of everything which was said and done."
<end quote>

Approved on 2/6/2016.
2016-026 Attendance at Board meetings, viz.:

<begin quote>

That we adopt a new Standing Rule which amplifies Paragraph XIII-C-6 of the GLAAM Bylaws (allowing all Mensa members to attend all Board meetings) without contradicting it, and That the Standing Rule include reservation by the Board of the right to dismiss any non-Mensan from the room whom it doesn’t like or doesn’t trust:


"GLAAM Board meetings shall generally be open to all current dues-paid Mensa members and their invited guests.  However, the Board of Directors reserves the right to excuse any non-Mensan from attending, for which excusal a simple majority of Board members present and voting shall be sufficient."
<end quote>

Approved on 2/6/2016.
2016-028 To reconsider the previous Board action [#2012-074, regarding recording devices at Board meetings].  Carried on 2/6/2016.  Completed on 3/5/2016.

2016-038 To provisionally authorize $100 per month for the Open Forum.  Carried on 2/6/2016.
2016-040 To approve the Agenda as amended.  Passed by the Membership on 2/13/2016.
2016-042 To approve the second draft [of the Minutes from 2015].  Passed by the Membership on 2/13/2016.
2016-044 For the Saturday show, nominated were all choices announced by the Hollywood Bowl.  Olympic Carnival show selected as the primary choice by the Membership on 2/13/2016, and ELO selected as the secondary choice.
2016-045 For the weeknight classical concerts, scheduling one concert in each of July and August and September.  General agreement by the Membership on 2/13/2016.
2016-046 For the July concert, nominated were all choices announced by the Hollywood Bowl.  Rhapsody in Blue selected as the primary choice by the Membership on 2/13/2016, and Beethoven/Ravel selected as the secondary choice.
2016-047 For the August concert, nominated were all choices announced by the Hollywood Bowl.  Beethoven’s Fifth selected as the primary choice by the Membership on 2/13/2016, and Mozart/Schumann selected as the secondary choice.
2016-048 For the September concert, nominated were all choices announced by the Hollywood Bowl.  Four Seasons selected as the primary choice by the Membership on 2/13/2016, and French Masters selected as the secondary choice.
2016-050 To approve the Agenda as amended.  Carried on 3/5/2016.
2016-051 To restore the motion texts.  General agreement on 3/5/2016.

2016-052 To approve the Minutes as amended.  Carried on 3/5/2016.
2016-053 For Social Media Coordinator, nominated was Phippeny (by Phippeny).  Approved on 3/5/2016.
2016-055 “GLAAM, as part of the National Mensa and Reach Out and Read Partnership, formally adopts the Northeast Valley Health Corporation facility and will continue to participate in the national pilot program.”  Carried on 3/5/2016.
2016-056 To approve the previous action [#2012-074, regarding recording devices at Board meetings] without change.  Carried on 3/5/2016.
2016-059 To approve the Agenda as submitted.  Carried with three abstentions on 4/2/2016.
2016-060 To approve the Minutes as submitted.  Carried on 4/2/2016.
2016-063 To approve the Agenda as submitted.  Carried on 5/7/2016.

2016-064 To approve the Minutes as written.  Carried on 5/7/2016.

2016-065 For Chairman, B. Smith elected on 5/7/2016.
2016-066 For Administrative Vice-Chair, Schneider elected on 5/7/2016.

2016-067 For Secretary, Stillman elected on 5/7/2016.

2016-068 For Treasurer, J. Elliott elected on 5/7/2016.

2016-069 For Mid-City Secretary, Hobart appointed on 5/7/2016.

2016-070 For ELAC Secretary, Wong appointed on 5/7/2016.

2016-071 For Mid-City Delegate, appointed was Russell C (Rusty) Pottharst on 5/7/2016.
2016-072 For Coastal Delegate, Walker appointed on 5/7/2016.

2016-073 For Member-at-Large, S. Smith appointed on 5/7/2016.

2016-074 For Executive Vice Chair, S. Smith elected on 5/7/2016.

2016-075 To approve the [listed] candidates [for committee chairmen and other appointees].  Carried on 5/7/2016.

2016-076 For Membership Outreach, approved were D. Elliott and Schneider on 5/7/2016.
2016-077 For Mensaphone, approved was Schneider on 5/7/2016.
2016-079 Approval of the agenda as amended.  Carried on 5/7/2016.

2016-080 To accept the same change regarding nonmember attendance to the Annual Business Meeting that we have recently added to our General Board Meetings, to wit: MOVED, to amend the Standing Rule adopted in February 2016 by (1) inserting the [phrase ‘and Membership Business Meetings’ after ‘Board meetings’ in the first] sentence, (2) inserting the phrase “[a] Board Meeting” after “from attending” in the second sentence, and (3) adding a third sentence reading “Similarly, a simple majority of members present and voting at a Membership Business Meeting shall be sufficient to excuse any non-Mensan from attending.”  Voted on 5/7/2016.

2016-081 That Ross does not have to accept Nehrer’s self-invitation to speak to our group again.  Agreed on 5/7/2016.

2016-084 To approve the Minutes as submitted.  Carried on 6/4/2016.
2016-085 For ELAC Delegate, Michelle Froelich appointed on 6/4/2016.
2016-086 Approval of 2016-2017 Budget.  Passed with the [listed] amendments on 6/4/2016.
2016-087 RESOLVED, that our principal Strategic Goal for the 2016-2017 Board term is Succession Planning, to wit: Creation of a Succession Planning Committee chaired by Jerilyn Phippeny, who will be tasked with creating a Succession Plan and timeline for implementation.  Approved on 7/9/2016.
2016-090 To subsidize [Dodger Game] ticket purchases at 50% as part of budget.  Agreed on 6/4/2016.
2016-091 Youth Board as part of the budget.  Approved on 6/4/2016.
2016-093 To approve the Agenda as submitted.  Carried on 7/9/2016.

2016-094 To approve the Minutes as submitted.  Carried on 7/9/2016.
2016-095 For Coastal Secretary, David Emery approved on 7/9/2016.

2016-097 [That] the Board retroactively approve an increase in the newsletter budget of $172 to cover the printing and shipping expense [for Printing & Shipping of Newsletters for AG Distribution].  Approved on 7/9/2016.

2016-100 To approve the Agenda as submitted.  Carried on 8/6/2016.
2016-101 To approve the Minutes as amended.  Carried on 8/6/2016.
2016-105 To approve [proposal of the Los Angeles Marriott Burbank Airport].  Voted on 8/6/2016.
2016-107 That the filling of board vacancies during the May Board meeting should be all Area Secretaries first, then all Area Delegates, then all Members-at-Large.  Agreed by the Bylaws Committee sometime between 8/6/2016 and 9/3/2016.

2016-108 That within each Area section, the vacancies should be filled in increasing order by Area population, on the premise that the more populous areas theoretically had greater opportunities to fill their vacancies by petition, and that if they failed to do so then they should have slightly lower voting weight during the May Board meeting.  Agreed by the Bylaws Committee sometime between 8/6/2016 and 9/3/2016.

2016-110 To approve the Agenda as submitted.  Carried on 9/3/2016.
2016-111 To approve the Minutes as amended.  Carried on 9/3/2016.
2016-112 To take a wait-and-see approach and revisit [Adult Oriented Special Interest Groups] if problems occur.  Decided on 9/3/2016.

2016-113 Referring [Roster Publishing in the September Newsletter] to Membership Committee for further discussion with report to be presented at the October Board meeting.  Decided on 9/3/2016.

2016-114 That the following language be adopted:
WHEREAS, the Greater Los Angeles Area Mensa Board is committed to maintaining in perpetuity the health of the organization at all levels; and

WHEREAS, the health of the organization is directly dependent upon the participation of the membership in volunteer roles; and

WHEREAS, it is the goal of the board to set a new Strategic Plan for each business year;

THEREFORE, let it be RESOLVED that:

The Strategic Goal for the 2016-2017 Board year is to create a detailed and sufficient Succession Plan for all volunteers to follow as a regular duty in the course of their tenures.

SUCCESSION PLAN.

INTRODUCTION.

The same small pool of volunteers has consistently performed the majority of the workload, and it is rarer than is to be desired that a new volunteer steps forward. It is the opinion of this Committee that it is possible to reverse this trend through concerted effort on the part of the existing volunteers.

The best place to recruit new volunteers is from new membership, while they are still energetic and looking forward to the benefits that their memberships can afford them. It is a psychological fact that people are more likely to become involved when they are made to feel welcomed and needed. It is a proven tenet of organizational membership and recruitment that new members or visitors are more likely to return and to increase their involvement level, if they are awarded a position and given a responsibility. This gives them a reason to return.

PLAN.

Therefore, this Committee recommends the following courses of action:

That each volunteer shall henceforth be responsible for the recruitment and training of his successor as part of his regular volunteer duties, from the outset of his term as a volunteer, no matter the capacity in which he serves;

That each volunteer shall make an active effort to reach out to new and reinstating members as they are added, within 30 calendar days of their initiation or reinstatement, for the purposes of welcoming them, inviting them to meetings, and encouraging them to be actively involved from the outset of their membership;

That each member who attends an event shall be approached, welcomed, encouraged, and gently recruited to accept the honor and excitement of performing a small duty to help the existing volunteer;

That the current volunteers shall henceforth nevermore complain or comment on how difficult it is to volunteer, how overworked they are, or in any other way disparage the act and idea of volunteering, with the result of scaring away new volunteers;

That every volunteer should plan from the INCEPTION of his volunteer career, to train an assistant and potential successor, so that in the undesirable and unfortunate possibility that accident or other event prevent him from carrying out his responsibilities as a volunteer, there is a replacement who is able to fill in temporarily or permanently, until a new regular volunteer can be recruited or trained, or the assistant decides to accept the duties of the volunteer office for the foreseeable future.

By April the current LocSec is responsible for ensuring that all chair and coordinator positions have a proposed successor to be appointed at the May Board meeting.
Carried on 9/3/2016.
2016-118 Appointing Lee Stillman as a Committee member to replace J Hobart.  Agreed by the Bylaws Committee on 9/7/2016.
2016-121 That the tax-return filer does count for the Bylaws requirement of having our financial records reviewed by someone not associated with the collection or disbursement of funds, so no further action needed at this time.  Concluded by the Bylaws Committee sometime between 9/3/2016 and 10/1/2016.

2016-126 To approve the Agenda as amended.  Carried on 10/1/2016.
2016-127 To approve the Minutes as submitted.  Carried on 10/1/2016.
2016-128 To approve [a budget increase of $50 for food for picnic].  Carried on 10/1/2016.
2016-130 To approve the Agenda.  Carried on 11/5/2016.
2016-131 To approve the Minutes as submitted.  Carried on 11/5/2016.
2016-132 To approve the unapproved minutes from June 2014, August 2014 and September 2014.  Carried on 11/5/2016.
2016-134 To approve the Agenda as amended.  Carried on 12/3/2016.
2016-135 To approve [the Previous Minutes].  Carried on 12/3/2016.
2016-136 For Mid-City Secretary, confirmed was Vesper Burnett on 12/3/2016.
2016-140 To approve budget increase of $800 for A/V equipment.  Carried on 12/3/2016.
2016-141 To sign a lease with EZ Storage in Burbank, and to authorize overlapping storage units through February 2017.  Carried on 12/3/2016.  Retroactively amended by 2017-004 to replace the phrase "EZ Storage in Burbank" with the phrase "a new storage facility to be selected by Madeline Walker and Jay Friedlander".
2017-001 To approve the Agenda as amended.  Carried on 1/7/2017.
2017-002 To approve the Minutes.  Carried on 1/7/2017.
2017-003 For Mid-City Delegate, elected was Jordan Albert on 1/7/2017.
2017-004 Retroactive amendment on 1/7/2017 of Motion #2016-141, to replace the phrase "EZ Storage in Burbank" with the phrase "a new storage facility to be selected by Madeline Walker and Jay Friedlander".
2017-005 For an amount not to exceed $1850 for purchase of Hollywood Bowl events which include one Saturday with the picnic area and three weeknight classical-music events, programs to be determined at the Annual Business Meeting on February 20.  Action taken on 1/7/2017.

2017-007 To approve the Agenda.  Carried on 2/4/2017.
2017-008 “GLAAM Facebook Membership Guidelines” referred to [unidentified] committee.  Effected on 2/4/2017.

2017-010 Annual election of Hollywood Bowl concerts.  Held by Membership on 2/20/2017.

2017-011 The addition of a second Saturday-night program to our schedule.  Authorized by Membership on 2/20/2017.

2017-012 Motion #2013-015 satisfactorily defines the term 'residency' as used in our Bylaws, and no further action is needed on that point.  Found by Bylaws Committee prior to 3/4/2017.

2017-016 To retire item #17 from [the Bylaws Committee’s] 'laundry list', which was about what happens when a voter lapses on 3/31, and we don't find out about it until after the ballot counting.  Effected by Bylaws Committee prior to 3/4/2017.

2017-018 A proposed Bylaws amendment which would allow the Board to remove a Board member in the middle of a term, provided that one or more causes are specified in the motion to remove.  Agreed by Bylaws Committee prior to 3/4/2017.

2017-019 To approve [Agenda] as amended.  Carried on 3/4/2017.
2017-020 To approve [Minutes of January 7, 2017] as amended by Stillman incorporating changes to RVC Report.  Carried on 3/4/2017.
2017-021 To approve [Minutes of February 4, 2017] as submitted.  Carried on 3/4/2017.
2017-022 To add item V-B “Funding of Gifted Youth Activity” to Agenda.  Carried on 3/4/2017.
2017-023 To amend the Agenda to add item V-C “RG 2018”.  Carried on 3/4/2017.
2017-024 That GLAAM subsidize for the volunteers for the community service project on April 29, 2017, [specifically] that we pay for their $10 t-shirt if they are committed to volunteering for the event.  Carried on 3/4/2017.
2017-025 To allocate early for the May event at the Corbin Bowl for Gifted Youth $500.  Carried on 3/4/2017.
2017-026 That we empower the RG Chair and Committee to make a placeholding bid for the hotel for the 2018 RG from February 9-12.  Carried on 3/4/2017.
2017-028 To continue including Agenda items which are proposed by officers who are not Board members, subject to case-by-case approval by the Board Secretary.  Resolved by Bylaws Committee on 3/14/2017.

2017-029 To approve [Agenda].  Carried on 4/1/2017.
2017-030 To approve [Previous Minutes].  Carried on 4/1/2017.
2017-031 Bylaws amendment proposal.


Section B of Article XI (Removal From Office) reads as follows:


"If any Board member fails to attend three (3) consecutive Board meetings without prior excuse that has not been disapproved by a majority vote of the Board, he/she shall be considered to have resigned, unless he/she shall have petitioned the Board to be retained as a Board member, prior to the end of the third consecutive meeting. Said petition shall be adjudged on a case-by-case basis, but must be approved by a majority vote of the Board in order for the petitioner to remain a Board member."


Also, the first two sentences of Section A of Article XVII (Recall Elections) read as follows:


"For any given position on the Board or the position of Ombudsman, recall proceedings may be initiated by two-thirds of the entire Board. Recall for a Board position may also be initiated by petition of 10%, or 100 members, whichever is less, of the electorate for that position."


In order to provide an easier and faster alternative for the removal of a Board member whom the Board has collectively found to be overly problematic, IT IS PROPOSED to add the following new Section C to Article XI:


"C. Any Board member may be removed from office by a 2/3 majority of the entire Board, regardless of whether the subject Board member was elected or appointed to office. The motion to remove must specify one or more causes for the proposed action."


AND to add the following new Section D to Article XI:


"D. Board members may also be removed from office by the procedure of Recall Elections detailed in Article XVII."
Approved on 4/1/2017.
2017-034 To approve [Previous Minutes].  Carried on 5/6/2017.
2017-035 Disbanding.  Effected by Roster Committee on 5/6/2017.

2017-036 For Chairman, elected was B. Smith on 5/6/2017.
2017-037 For Executive Vice-Chair, elected was S. Smith on 5/6/2017.
2017-038 For Administrative Vice-Chair, elected was Schneider on 5/6/2017.
2017-039 For Secretary, elected was Stillman on 5/6/2017.

2017-040 For Treasurer, elected was J. Elliott on 5/6/2017.
2017-041 For Mid-City Secretary, appointed was Burnett on 5/6/2017.
2017-042 For ELAC Secretary, appointed was Wong on 5/6/2017.

2017-043 For Coastal Delegate, appointed was Walker on 5/6/2017.
2017-044 For SFV Delegate, appointed was Mahoney on 5/6/2017.
2017-046 Appointment on 5/6/2017 of following candidates:  Awards, J Elliott; Bylaws, D Elliott; Finance, Wong; Gifted Youth, Walker; Membership Outreach, D Elliott; RG, Walker; Social Media, Phippeny; Special Events, Walker; Circulation, Madsen; Data, Madsen; Historian, Ross; Newsletter Editor, Kalambakal; MensaPhone, Schneider; Open Forum, Ross; Public Relations, Ross; SIGs, Madsen; Webmaster, Merenbach.
2017-047 To repeal Motion #2009-083, “Creation of Singles Coordinator”.  Carried on 5/6/2017.
2017-048 To approve the Agenda as amended.  Carried on 5/6/2017.
2017-049 That we record it somewhere in our procedures that for any roster activity that we must request the data directly from National, and may not use any of the data mining tools available to Area reps or other officers.  Item referred to Bylaws Committee on 5/6/2017 to draft the appropriate motion.  Motion reported to Board on 12/1/2018.

2017-050 To repeal Motion #2003-039, “That the Position of Roster Coordinator be established as an Official Part of GLAAM”.  Carried on 5/6/2017.
2017-051 To replace the previous election procedures documents with the one combined document, titled “Procedures for the Election of Officers of Greater Los Angeles Area Mensa”, also known as the Election Procedures.

PROCEDURES FOR THE 

ELECTION OF OFFICERS OF

GREATER LOS ANGELES AREA MENSA

May 6, 2017

I. DEFINITIONS


A. GLAAM:  Greater Los Angeles Area Mensa


B. Bylaws:  the Bylaws of GLAAM


C. Board:  the Board of Directors of GLAAM

D. LocSec:  The Chairman of the GLAAM Board (short for "Local Secretary")

E. Election Committee:  a standing committee of GLAAM, whose duties are described below and in the Bylaws

F. Election Chairman:  the Chairman and a member of the Election Committee

G. Newsletter:  the official publication of GLAAM

H. Editor:  the Editor of the Newsletter

II. APPOINTMENT OF ELECTION COMMITTEE


A. Chairman

1. The Election Committee Chairman shall be appointed by the LocSec, with the approval of the Board. 1
2. This appointment should take place promptly after the start of the term of the Board and shall take place prior to November 1. 1

B. Members
1. Other members of the Election Committee shall be appointed by the LocSec,  1 except that the LocSec may delegate the appointment of Committee members to the Election Chairman.     1
2. Notwithstanding the above, all members of the Election Committee must be approved by the Board of Directors.   1

C. Qualifications
1. All members of the Election Committee shall be members of GLAAM.

2. No members of the Election Committee shall be a member of, or a candidate for, the Board.   1
3. No Election Committee member shall have a conflict of interest.   2
III. ANNUAL MEMBERSHIP ELECTION


A. Pre-notice period
1. The Election Chairman shall make a good faith effort to ensure that all members of the Election Committee and the Newsletter Editor are familiar with these procedures and the Bylaws.

2. The Election Chairman should coordinate with the Newsletter Editor as to the notices, ballots and other material that will be published during the election cycle.  From this, the Editor can prepare for the items that need to be published, and the Election Chairman can determine the resources available for publication and the requirements for submission.


B. Notice of Election
1. The Election Committee shall prepare a Notice of Election and shall transmit it to the Editor in sufficient time to be published in the December, January and February issues of the Newsletter. 1
2. The Notice shall include:

a) the offices to be filled, together with the length of term for each office;   1
b) a list of the Members-at-Large whose terms are expiring (Member-at-Large election rotation shall be at 3 Member-at-Large positions on even years and 2 Member-at-Large positions on odd years, for so long as there remain 5 Member-at-Large positions for GLAAM);

c) the procedure whereby candidates may be included in the original slate of candidates for election; 1
d) the content requirements for a nomination petition;

e) a statement that nominations close at noon on February 20;   1
f) the basic requirements for candidates' statements and photos; and

g) a statement that a copy of these Election Procedures and of the Bylaws can be obtained from the Election Chairman.


C. Publication of candidate lists
1. The material prepared by the Election Committee for the February and March issues of the Newsletter shall include a list of all candidates from whom valid nominating petitions have been received as of the deadline for that issue. 1
2. The list of candidates for each office shall be listed in random order under each office. 1
3. For any office for which no valid petition has been received, the notice shall indicate that there is no candidate as yet.


D. Validation/Acknowledgement
1. As petitions are received, the Election Committee shall validate them in accordance with the Bylaws and these Election Procedures.

2. A written acknowledgement shall be sent within 10 days of receipt of each petition    1, candidate statement and/or photo.

3. The acknowledgement shall include

a) a statement that the item has been accepted, or, if not, how it does not meet requirements; and

b) if a statement and/or photo is not included with a petition, a reminder as to the requirements and deadlines involved for them.


E. Ballots
1. The Election Committee shall prepare the ballot and accompanying material and transmit this to the Editor in sufficient time to be published in the April issue of the Newsletter.   1
2. During this process, a final attempt shall be made to acquire any missing statements and photos from candidates in contested elections.

3. Ballot

a) The ballot shall contain a list of all offices to be filled.

b) The offices shall be listed in the following order:


(1) By Area, first Area Secretary, then Delegate, and


(2) Members-at-Large.

c) The names of the candidates nominated for each office shall be listed, in random order.   1
d) At this time, the Election Committee shall declare elected any candidates in uncontested elections, and indicate this on the ballot for each candidate declared elected.   1
e) If no valid petitions have been submitted for one or more particular offices, then the Election Committee shall include a statement that the one or more offices may be filled by appointment at the May Board meeting.

4. Instructions

a) The voting instructions shall be included on the same page(s) as the ballot or on the page(s) immediately preceding the ballot.

b) The instructions shall include the following:

(1) Marking of ballots

(a) Voters may vote only for Area candidates in the same Area of which the voter is a member, one vote for each office to be filled.

(b) Voters may vote for as many candidates for Member-at-Large as there are vacancies for that position.

(c) Reasonable facsimiles or photocopies of blank ballots are acceptable.

(d) Pre-marked ballots shall not be permitted.

(2) Packaging of ballots

(a) Each ballot shall be placed inside a separate, sealed identification envelope.

(b) The outside of the sealed identification envelope shall be marked with the voter's name, address, membership number and signature.

(c) The ballot itself may be contained within a separate, plain, sealed envelope that is enclosed in the identification envelope.

(3) Ballots may be returned by mail or by any other method of delivery.1
(4) More than one sealed identification envelope may be returned together in another larger package.

(5) The address to which ballots shall be mailed or otherwise delivered.

(6) Ballots must be received prior to the counting.

(7) The time and place of the counting, the time no earlier than noon, April 21 nor later than midnight, April 30, 1 and the place within the geographical boundaries of GLAAM. 3
(8) All interested members may assist with the counting, except for candidates and Board members, who may observe but not participate. 1
5. Statements and photos

a) Statements and photos that meet the requirements set out in the section of these Procedures entitled "Procedures for Candidates" shall be published without editing.

b) Notwithstanding the above, statements and photos for candidates for uncontested offices may be omitted from publication.

c) Statements and photos shall be published on pages immediately preceding the ballot and instructions.

d) Statements shall appear in the same order as names appear on the ballot.

e) Each photo shall appear immediately adjacent to the statement for that candidate.

f) Notwithstanding the above, all statements and photos shall be given equal presentation.

g) If a statement and/or photo has not been submitted for any candidate, a note to this effect shall be inserted where the item would otherwise have been located.

F. Validation and counting of returned ballots
1. No appropriately marked sealed identification envelopes shall be opened until the step indicated below at the official counting.

2. Sealed identification envelopes may be examined by the Election Committee prior to the counting to sort them by name and area and to provide opportunity to obtain additional membership information from the American Mensa national office.

3. The official counting shall take place promptly at the time and place specified in the voting instructions.

4. The ballots shall be counted by the Election Committee, together with any members of GLAAM who signify their intent to assist with the counting, to the exclusion of all candidates 1 and Board members, who may observe but not participate in the counting.

5. The counting procedure shall be as follows:

a) Sealed identification envelopes shall be sorted by the Area in which the member resides.  This may have been started previously, as described above.

b) Sealed identification envelopes shall be examined and validated.

(1) Validation shall be based on a member's signature, printed name, address and membership number on the outside of each sealed envelope.

(2) The latest available membership listing shall be used for verification.  This listing may be supplemented by contacting the American Mensa national office for information. 1
(3) Notwithstanding other provisions of these procedures, no ballot or envelope containing a ballot shall be invalidated for purely technical reasons, provided that the identification envelope is clear with regard to there being only one ballot cast by an eligible voter.

c) Sealed identification envelopes invalidated prior to opening shall not be opened.  Envelopes/ballots invalidated shall be so marked, including the reason for invalidation, and kept separate from valid ballots.

d) If more than one sealed identification envelope is received from the same member, the Election Committee shall use the latest envelope, according to postmark, or, if no postmark is legible on one or more of these envelopes, choose one of the sealed envelopes at random.  This process shall take place only after the official counting has started, but prior to the opening of the envelopes.  Any envelope(s) not chosen shall be so marked and kept separate from valid ballots.

e) Each Area's envelopes shall be opened and separated from the ballots in such a way that individual ballots are not associated with specific envelopes.  The envelopes shall then be kept separate from the ballots.

f) If a sealed identification envelope (not containing other sealed envelopes) contains more than one ballot, all such ballots shall be invalid, with the envelope and ballots so marked and kept with other invalidated ballots.

g) Ballots for each Area shall then be counted for that Area's Secretary and/or Delegate elections, and the results tallied.

h) If a ballot is marked for Area contests in other than the member's Area of membership (based on the original separation), those other markings shall be ignored, but the ballot not otherwise invalidated.

i) Ballots from each Area shall then be counted for the Member-at-Large election, and the results for all Areas tallied together.  The ballots shall be kept separate by Area throughout the counting and afterwards.

j) Any ballot with more than the allowed number of candidates marked for any given contest shall not be counted for that contest only.  The ballot shall not be declared invalid, and all other validly marked contests shall be counted.

6. A plurality shall constitute the election, except in elections for Member-at-Large, where the highest vote totals, regardless of the totals, shall determine the winners.  In case of a tie, the election shall be determined by a flip of a coin by the Election Chairman or appointed representative.   1
G. Post-counting period
1. The Election Committee shall certify those candidates elected to office and shall promptly send a written report of the election results containing the names and vote count for all candidates to each candidate, whether or not elected, to each member of the Board, and to the Editor, for publication in the June issue of the Newsletter.  1
2. The Election Committee shall make an additional report to the GLAAM Secretary for inclusion in GLAAM official files, including the following:

a) total ballots, valid and invalid;

b) total votes for each candidate;

c) certification of those elected; and

d) a summary of terms of office for the following year's election.

3. The Election Committee shall retain all envelopes, ballots, tallies, tabulations, reports and other material used by them for a period of 90 days from the date of the counting    1, or such longer period of time as may be requested in writing by the GLAAM Ombudsman or LocSec.

4. For a period of 90 days from the counting, the Election Committee shall promptly make all election material available for inspection by any GLAAM member on request.  1

H. Challenges

1. Any challenge to the candidacy or election of any member of the Board shall be made in writing to the Ombudsman by July 1 immediately following said election.  1
2. No challenge, sequestering or other action shall prevent election material from being promptly made available for inspection at the request of any GLAAM member.

IV. PROCEDURES FOR CANDIDATES

A. Qualifications
1. All candidates for Member-at-Large shall be members-in-good-standing of GLAAM and reside within the geographical boundaries of GLAAM. 1
2. All candidates for Area Secretary or Area Delegate shall be members-in-good-standing of the Area which the office will serve and reside within the geographical boundaries of that Area.   1
3. All candidates shall meet the same requirements throughout their candidacy.   1
4. There shall be a mandatory 90-day waiting period between the time that the Editor of the official GLAAM publication vacates that position and the time that he/she files a petition for, or accepts appointment to, any GLAAM office
B. Petitions
1. Before circulation, a petition for signatures shall include


a) the name of the candidate;


b) the office being sought; and


c) a signed notice of willingness to serve.

2. Petitions submitted shall contain the name, address, signature and membership number of 10 members or 5% of the electorate for the office sought (whichever is the lesser number).   1
3. Signers of the petition shall be members-in-good-standing of the Area which the office will serve, or of GLAAM for Members-at-Large. 1
4. The candidate's signature on the petition constitutes a willingness to serve and also counts as a signature needed for nomination.

5. Completed petitions shall be delivered to the Election Chairman in time for receipt by the petition deadline, noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of the petition.

C. Statements and photos
1. Each candidate may submit a statement and/or photograph for publication with the ballot.

2. The statement shall be no longer than 150 words.

3. The photograph should be approximately 2" x 2" (passport size).

4. A statement shall not be edited if it meets submission requirements.

5. This material shall be delivered to the Election Chairman for receipt by noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of this material.

7. Photos and statements may be withheld from publication for candidates who are running uncontested.

V. ANNUAL INSTALLATION MEETING

A. Installation of the new Board
1. Immediately upon the conclusion of all closing reports by outgoing officers at the Annual Installation Meeting (aka ‘May Board Meeting’), the outgoing Board Chairman shall yield control of the meeting to the outgoing Election Chairman or designee.

2. Until after the new Board has been installed, and the elections for all Executive Officers have been conducted, the Election Chairman or designee shall be the acting Chairman of Greater Los Angeles Area Mensa.  The Election Chairman or designee shall not be a Board member and shall not nominate or vote for candidates for any officer position.

3. The outgoing Secretary shall be responsible for the Minutes of the entire Board meeting at which the new Secretary is elected, and shall record for the Minutes the time when the outgoing Chairman yields control of the meeting.

4. Upon assuming control of the meeting from the outgoing Chairman, the Election Chairman or designee shall immediately thank and excuse all Board members whose terms of office are expiring, and shall then welcome all Board members who are beginning new terms of office.

B. Election of the Chairman
1. The incoming Chairman of Greater Los Angeles Area Mensa shall be elected by the Board immediately after installation of the new Board by the Election Chairman or designee. The Chairman shall be elected for a term of office beginning upon election and ending upon expiration of the term of the Board.

2. The Chairman must be a member of the Board of Directors as newly installed.  

3. Election shall take place by the members of the Board as newly installed, under the supervision of the Election Chairman or designee, according to the following procedures:

a) The Election Chairman or designee shall call for nominations from the members of the new Board.  Eligible candidates for office must have agreed to nomination to that office in person or in writing prior to balloting.  A member need not be recognized by the Acting Chairman to make a nomination.  No second is required.

b) After a candidate is nominated, the Election Chairman or designee shall announce the nomination and call for further nominations.  The Election Chairman or designee announces each nomination until all nominations for the office have been made.

c) When no one else wishes to make a nomination, the Election Chairman or designee shall declare the nominations for that office closed, without waiting for a motion to that effect.  A motion to close nominations requires a two-thirds vote.  After nominations have been closed, a majority vote is required to reopen them.

d) If there is only one candidate for an office, the Election Chairman or designee shall declare the candidate elected.  If there are no candidates for an office, the Election Chairman or designee shall declare the office vacant.

e) Prior to voting for a contested office, the Election Chairman or designee shall allow all Board members the opportunity to speak on behalf of a candidate for no more than three minutes.  The Election Chairman or designee may allow other members of Greater Los Angeles Area Mensa present at the meeting to speak on behalf of a candidate for no more than three minutes.

f) Voting for contested offices shall be by ballot and there shall be no proxy voting.  To be elected, a candidate must receive a majority of the votes of those Board members voting, except that abstentions and invalid ballots shall not be counted.

g) If no candidate receives a majority, then balloting shall be repeated.  When repeated balloting for an office is necessary, the names of all candidates remain on the ballot unless a candidate withdraws.  If no candidate receives a majority after five ballots, then the Election Chairman or designee shall declare the office vacant, vacancy to be filled as provided in Article XII of the Bylaws.

C. Election of the other Executive Officers
1. The other Executive Officers of Greater Los Angeles Area Mensa shall be elected by the Board immediately after the election for the Chairman has been conducted. Each of the other Executive Officers shall be elected for a term of office beginning upon election and ending upon expiration of the term of the Board.

2. Each of the other Executive Officers must be a member of the Board of Directors as newly installed.  A Board member may hold more than one executive office, but a Board member holding more than one executive office still has only one vote at Board meetings.

3. Nominations and voting for the other Executive Officers shall take place in the following order, with nominations and voting for each executive office to be completed before nominations are made for the next executive office:


a) Executive Vice-Chairman 


b) Administrative Vice-Chairman 


c) Secretary 


d) Treasurer 

4. Election shall take place by the members of the Board as newly installed, under the supervision of the Election Chairman or designee, according to the procedures detailed in Subsection B-3 directly above.

D. Installation of the new Chairman
1. After the elections for all executive officers have been completed, the Election Chairman or designee shall announce to all incoming officers present that they should familiarize themselves as soon as practical with the Guidelines for their positions, as currently posted on the GLAAM website.

2. After the Guideline announcement, the Election Chairman or designee shall turn control of the meeting to the newly-elected Chairman of the Board or, in case of the absence of the newly-elected Chairman, the highest ranking newly-elected executive officer present.

3. The outgoing Secretary, being responsible for the Minutes of the entire Board meeting at which the new Secretary is elected, shall record for the Minutes the time when the incoming Chairman assumes control of the meeting.

E. Filling of any vacancies on the new Board
1. The incoming Chairman’s first duty under the Bylaws is to conduct elections for any vacancies which may exist among the newly-installed Board of Directors.

2. As each vacancy is filled, the electee is immediately welcomed to the new Board, and is immediately entitled to vote as to other vacancies and all other Board business.

3. All vacancies for Area Secretary positions shall be filled first, then all vacancies for Area Delegate positions, and finally all vacancies for Member-at-Large positions.

4. Within the set of Area Secretary positions, and within the set of Area Delegate positions, the vacancies shall be filled in increasing order by Area population, in order to help motivate larger Areas to use their greater populations to elect their representatives in advance by petition, and thus to maximize their voting influence during the May Board Meeting.

5. Elections shall take place according to the procedures detailed in Subsection B-3 above, except that the incoming Chairman shall supervise the elections, not the Election Chairman or designee.

F. Appointment of committee chairmen and other appointees
1. After the elections as to any and all Board vacancies have taken place, the next step for the incoming Chairman is to fill all currently-established positions for committee chairmen and coordinators, except that the office of the Ombudsman is filled only once every six years.

2. Committee chairmen and coordinators shall be appointed by the Chairman with the approval of the members of the Board in attendance.  The Chairman of the Board may choose to delegate the appointment of committee members to the committee chairman, except that all members of the Election Committee must be approved by the Board of Directors.  The term of office of all such appointments shall end upon expiration of the term of the Board, again except that the term of office of the Ombudsman is six years.

3. The Chairman announces all proposed appointments, and allows all Board members present the opportunity to register objection, in the absence of which the appointments stand.

4. In the case of any objection from one or more Board members as to any proposed appointment, the Chairman shall open the floor for alternate nominations.  If one or more additional nominations are offered, then the Board members present (including the Chairman) shall vote from among them.  If no additional nominations are offered, then the Board shall vote as to whether to approve the proposed appointment or to leave the position vacant.

5. After all positions for committee chairmen and coordinators have been addressed, the Chairman shall announce to all incoming officers present (even if the announcement was previously made by the Election Chairman or designee) that they should familiarize themselves as soon as practical with the Guidelines for their positions, as currently posted on the GLAAM website.

G. Approval of remaining agenda
1. The final requirement under the Special Orders of the Annual Installation Meeting is for the newly-installed Board of Directors to consider for approval any items of Unfinished Business and/or New Business which may have carried over from the previous Board.

2. After deciding upon the remaining agenda, the new Board begins to conduct any current business normally.

_________________________

1 As required by Bylaws.  Articles in the Bylaws especially pertaining to elections are Article VII, regarding appointment of the Election Committee; Article XV, regarding terms and qualifications of candidates and voters; Article XVI on election procedures; and Article XVII on recall elections.

2 It is as important that elections appear to be handled impartially as it is that they are actually being handled impartially.  The LocSec and the Election Chairman must maintain this sense of propriety from the time of appointment through the elections, even without a specific list of who may or may not be included.  Similar consideration applies to the Editor's involvement in elections and to content of the Newsletter.

3 The choice of a time and place for the counting should take into consideration the convenience of members in participating, including factors such as travel distance and space availability.

Carried on 5/6/2017.
2017-053 To approve [Agenda].  Carried on 6/3/2017.
2017-054 To approve [Previous Minutes].  Carried on 6/3/2017.
2017-055 To amend the Agenda to add Special Orders item III-C, “RG Contract”.  Carried on 6/3/2017.
2017-056 For Mid-City Delegate, elected was Albert on 6/3/2017.
2017-058 That we accept the [RG] contract as proposed, with the caveat that slight changes will be made, and [that] we grant the authority to the RG Committee to incorporate those changes as necessary.  Carried on 6/3/2017.
2017-059 To appoint David Fenig as Elections Chair, Arlette Chew as SIGHT Coordinator, and Desiree Elliott as Mensa Testing Coordinator.  Carried on 6/3/2017.
2017-061 To approve 3rd draft [of Agenda].  Carried on 7/1/2017.
2017-062 To approve 2nd draft [of Previous Minutes].  Carried on 7/1/2017.
2017-063 For Scholarship Chair, appointed was Stillman.  Appointed on 7/1/2017.
2017-064 For Webmaster, appointed was Alma Munro.  Appointed on 7/1/2017.
2017-066 Approval of the Budget as amended.  Carried on 7/1/2017.
2017-068 To include New Business V-A Inland Empire Discussion.  Agenda amended on 8/5/2017.
2017-069 To approve [Agenda] as amended.  Carried on 8/5/2017.
2017-070 To approve [Previous Minutes].  Carried on 8/5/2017.
2017-071 To include in our bylaws now a definitive statement about remote participation at our Board meetings.  Referred back to Bylaws Committee for further discussion.  Exact language presented to Board as Motion #2018-009.
2017-073 To approve [Agenda].  Carried on 9/2/2017.
2017-074 To approve [Previous Minutes].  Carried on 9/2/2017.
2017-076 To approve [Agenda].  Carried on 10/7/2017.
2017-077 To approve [Previous Minutes].  Carried on 10/7/2017.
2017-078 For Scholarship Chair, approved was Joshua Dresser on 10/7/2017.
2017-080 To approve [Agenda].  Carried on 11/4/2017.
2017-081 To approve [Previous Minutes].  Carried on 11/4/2017.
2017-083 To approve [Agenda] as amended.  Carried on 12/2/2017.
2017-084 To approve [Previous Minutes].  Carried on 12/2/2017.
2018-001 To approve [Agenda].  Carried on 1/6/2018.
2018-002 To approve [Previous Minutes].  Carried on 1/6/2018.
2018-003 To grant Madeline discretion in negotiating, signing, and approving a new contract for a storage unit.  Carried on 1/6/2018.
2018-004 To grant Madeline authority and discretion to purchase Dodgers tickets whether or not the full quorum is met.  Carried on 1/6/2018.
2018-006 To approve [Agenda].  Carried on 2/3/2018.
2018-007 To approve [Previous Minutes].  Carried on 2/3/2018.
2018-008 For Social Media Coordinators, appointed were Jordan Albert and Charlie Mahoney.  Appointed on 2/3/2018.

2018-009 To add the phrase, “or other remote participation” after the phrase, “There shall be no proxy voting” in Paragraph XII[I]-C-2 of the Bylaws.  Carried on 2/3/2018.
2018-011a To adopt the [Annual Business Meeting] Agenda as follows:

I.
Call to Order

II.
Approval of Agenda

III.
Approval of Previous Minutes

IV.
Reports


A.
Chairman


B.
Treasurer

V.
Unfinished Business

VI.
New Business


A.
Hollywood Bowl Season

VII.
Good of the Order

VIII.
Closing

Approved on 2/19/2018.

2018-011b To consult with Jonathan Cole, use his suggestions to go out, once a schedule is published, to the membership as a whole, and let him take it from there.  Carried on 2/19/2018.

2018-012 To approve [Agenda].  Carried on 3/3/2018.
2018-013 To amend Treasurer’s Report, 1st Paragraph, replace “turns” with “turns out”.  Carried on 3/3/2018.
2018-014 Amended Minutes.  Approved on 3/3/2018.
2018-015 For Inland Empire Secretary, approved was Wilbert Woo.  Approved on 3/3/2018.
2018-016 For Member-at-Large, approved was Desiree Elliott.  Approved on 3/3/2018.
2018-018 To approve [Agenda].  Carried on 4/7/2018.
2018-019 To approve [Previous Minutes].  Carried on 4/7/2018.
2018-021 To approve [Previous Minutes].  Carried on 5/5/2018.
2018-022  To amend Agenda to put New Business item A after Closing Reports, before Special Orders.  Carried on 5/5/2018.
2018-025 To repeal in their entirety the officer Guidelines established by Motion #1991-021, including all subsequent amendments thereto, and to adopt in their place the officer Guidelines attached to the May 2018 Agenda.
GUIDELINES FOR GLAAM OFFICERS
as approved by the GLAAM Board of Directors

May 5, 2018

ADMINISTRATIVE VICE CHAIRMAN

A.
Assist the Chairman in the exercise of administrative duties, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
B.
Act as advisor to, and coordinator of, the Areas, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
C.
Function and perform in the place of the Chairman when both the Chairman and Executive Vice Chairman are absent, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
AREA DELEGATE
AREA SECRETARY

AWARDS COMMITTEE
A.
Consult with and assist the GLAAM Chairman as requested toward the nomination of GLAAM members for any applicable regional, national, or international awards.

B.
Maintain an ongoing local awards program, whereby GLAAM members are formally and permanently recognized among the entire membership for their current and past contributions of service to the Mensa organization at all levels, by performing the following functions on an annual basis:


COMMITTEE MEMBERS:

1) Tabulate volunteer data – Record all volunteer functions performed by GLAAM members during the preceding Board term, defined as the 1-year interval between May Board Meetings.  Primary source of information is the GLAAM newsletter, supplemented as desired by Board Minutes or the national Mensa Bulletin or other official documents.  Looking for Board offices occupied, Executive Officer elections, Committee/Coordinator positions held, SIGs managed, general parties or Open Houses hosted, national/international officer appointments, and basically anything else that we can find of any value to the Mensa organization at any level.  Include notations as applicable for partial-year service or officially-acknowledged exceptional performance.

2) Assign point credits – Using the previously-adopted ‘points schema’ (to be updated when necessary for new positions as they get created), create spreadsheet or other table where each volunteer who performs the stated service for the entire May-April term of the Board (if no official documentation of exceptional performance) receives the full point value indicated in the schema.  Prorate as applicable for partial-year service, but always round to whole numbers.  When adjusting for documented exceptional performance, obtain consensus of entire Awards Committee, in order to mitigate the effects of personal favoritism, and refer any disputes up to the full Board of Directors for final decision.

3) Select award recipients – Use the point totals as a guideline to help determine a Mensan of the Year and a Rookie of the Year.  Recipients shall generally be those qualifying GLAAM members with the highest point credits for the preceding Board term, but the Awards Committee may decide by consensus to override the strict point count for some particular reason.  When in doubt, refer up to the full Board of Directors for decision by majority vote.  Candidates for Rookie of the Year must have belonged to Mensa for less than 24 months as of the end of the Board term for which award recipients are being selected.
4) Update master database – This is where we keep track of everybody’s credited point totals, year by year, so that we can view lifetime point totals to tell us who qualifies for the different levels of the ‘Hall of Fame’, which is a permanent listing of all those GLAAM members (living and deceased) who made exceptionally large lifetime contributions of service to the Mensa organization, to be displayed as a permanent feature on the GLAAM website, and also to be printed on an annual basis in the GLAAM newsletter.  The Awards Committee will update this master database each year with the points calculated in Step 2 above, and determine from the lifetime totals whether anyone new should be added to the Hall of Fame (based on specific criteria documented separately), or whether anyone should be moved up to a higher level.  Best for the master copy of this database to reside online for access by multiple Committee members, but with offline backups as appropriate.  Notify the Editor and Webmaster of the updated Hall of Fame listing.

5) Arrange for physical awards – Select vendors, obtain price quotes, submit annual budgets for Board approval.  Upon determination of award recipients (including new enrollees and/or advancing ‘graduates’ in the Hall of Fame), submit names to vendors for preparation of physical awards.  Must be completed in time for ceremonial presentation of the awards, which may be scheduled for the annual Regional Gathering, or at a separate Volunteer Appreciation Luncheon, or as otherwise authorized by the Board of Directors.

6) Prepare biographies for Hall of Fame – Each name on the Web version of the Hall of Fame should link to a short biography of why that person is there.  The biography should at least list the main offices held, including any notations as to exceptionally good performance, but can also be expanded as desired to include photographs and/or the narrative recollections of other GLAAM members who knew the enrollee personally.

COMMITTEE CHAIR:

1) Assign jobs to committee members – Sustainability of the Awards Program is fostered best when we set achievable goals for getting all the jobs done.  It is therefore recommended that the Awards Committee generally comprise 5-6 members in addition to the Committee Chair and GLAAM Chairman, so that no one individual has to do too much work.  New committee members generally should be initiated with the 1st job listed above (i.e., tabulating volunteer data for the year), and then proceed sequentially over some period of years to learn the subsequent steps in the process.  However, the Committee Chair has discretion to assign the different jobs in some other manner, according to the particular interests and talents of the various committee members.
2) Provide training and backup as needed – The Committee Chair should be prepared to personally handle all the tasks in the award cycle, both for training purposes and to fill in as needed when the Committee is at less than full strength.
3) Generate and/or process nominations for Certificates of Appreciation – These may be awarded at any time on a discretionary basis by either the Awards Committee or the full Board.  (For, no matter how much objectivity we may wish to introduce into the other award categories, we still would like to reserve the option to make a spontaneous award presentation based simply upon our own subjective judgment.)  It is independent of whether or not the subject has been the recipient of any other award.  It can apply either following completion of a specific project, or in recognition of a long period of service.
4) Make annual awards presentation – Awards for Mensan of the Year, Rookie of the Year, advancement within the Hall of Fame, and possibly other achievements as well (possibly to include the Certificates of Appreciation discussed above, though not necessarily), may be presented in a ‘plenary session’ of RG attendees, as scheduled by the RG Committee, or at a separate Volunteer Appreciation Luncheon, or as otherwise authorized by the Board of Directors.  Have fun with it!!
5) Recruit committee members – It is further recommended that the Committee Chair try to recruit and initiate no more than 1-2 new committee members each year.  Maintain a steady inflow of volunteer help, and thus allow the senior committee members to eventually move on to other challenges if they so desire.  Best spot for this to happen is directly after the annual awards presentation, when the highest number of potential new members are already gathered in one place.  Tout it to new members as a way of getting involved and getting to know the ‘in-people’ quickly.  Tout it to older members as a way to share their historical knowledge, especially when it comes to editing the biography section.  If we fail to pick up anybody at the Awards Presentation, then work with the Membership Outreach Committee to ‘beat the bushes’ as needed.
BOARD MEMBERS, ALL
BYLAWS COMMITTEE

The standing Bylaws Committee (or ‘ByCom’ for short) is responsible for conducting and reporting all business relating to the Bylaws of Greater Los Angeles Area Mensa, and to all other of GLAAM’s governing instruments, which rank in order of precedence as follows:

Bylaws - Provides for the general governance structure of Greater Los Angeles Area Mensa, defines the duties and eligibilities of certain chapter officers, specifies election procedures and meeting requirements, and details the process for its own amendment, which process includes the express approval of the GLAAM membership and the national Mensa governance.  Effectively includes all provisions required in the Minimum Standard Bylaws enacted by the national Mensa governance, whether explicitly included in the text of the GLAAM Bylaws or not.



The Bylaws Committee shall periodically review both GLAAM’s Bylaws and the national Minimum Standard Bylaws, and shall determine whether any amendments to the GLAAM Bylaws should be proposed for further consideration.  The Bylaws Committee shall also entertain suggestions which may be referred to it by the full Board of Directors, or offered to it directly from other officers or the general membership, and report on its findings to the Board as applicable.  If the Bylaws Committee determines that one or more particular suggested Bylaws amendments should be formally proposed for further consideration, then it is responsible for managing the amendment process (with the help of the Secretary, the Newsletter Editor, the Election Committee, and other officers as applicable) according to the provisions of the Article in the Bylaws entitled “AMENDMENTS TO BYLAWS”, including producing ballot forms at the designated times, and circulating the revised Bylaws document whenever one or more given proposed amendments have been duly approved at all the required levels.
Standing Rules - Highest level of GLAAM’s governing instruments which may be amended solely by the Board of Directors, without requiring the approval of either the GLAAM membership or the national Mensa governance.  Provides general restrictions upon Board operations, financial structures, and meeting procedures.  Numbered serially according to the sequence in which they were originally enacted.
Election Procedures - Provides detailed direction to the Election Committee pertaining to the conduct of all membership elections, and of the election of Executive Officers during the annual installation meeting.
Guidelines - Summarizes the duties and expectations of all currently-authorized GLAAM officers, both those defined in the GLAAM Bylaws and those established by supplemental Board action.  Also sometimes referenced as the ‘General Guidelines’.
Editorial Guidelines - Supplements the Newsletter Editor section of the General Guidelines.  Establishes an order of precedence for the items which must/may appear in the GLAAM newsletter, and other standards for content.

Webmaster Guidelines - Supplements the Webmaster section of the General Guidelines.  Communicates the Board’s latest stated preferences as to the general structure and design of the GLAAM website(s), and as to any specific elements.

SIG Policy Rules - Lists any requirements and restrictions pertaining to Special Interest Groups (SIG’s) which members have organized within GLAAM.
ZIP Code Index - Summarizes in one place all actions taken by the GLAAM Board and/or the national Mensa governance to assign specific ZIP Code localities to specific Areas of GLAAM or to neighboring chapters.  Used both for election management specifically, and generally to be able to tell which nearby localities are governed by which Areas of GLAAM or by which neighboring chapters.
Unclassified Actions Still In Effect - Lists all non-Bylaws motions still in force which were enacted by the Board of Directors, its constituent committees, and the general membership, and which are not reflected in any of the governing instruments listed above.  Each listed action should specify the date of original enactment, the entity which approved the action, and the identification number assigned to it in the complete list of Motions Offered.
Officer Handbooks - Produced by committee chairs and other officers at their own discretion, to communicate any operating procedures which are considered to be too detailed for inclusion in any of the Guidelines documents.  Sometimes are simply passed from one incumbent to the next without Board communication, but are subject to Board ratification or amendment or repeal at any time.
Actions Still In Effect - Lists all non-Bylaws motions still in force which were enacted by the Board of Directors, its constituent committees, and the general membership, including those reflected in the governing instruments listed above.  Seldom used except as an aid in producing the much-shorter list of Unclassified ASIE’s which goes into the Board Members Handbooks.
Actions Taken - Lists all non-Bylaws motions which were enacted by the Board of Directors, its constituent committees, and the general membership, whether or not they are still in force.  Maintained as a separate list because sometimes people want to know when and why some previous action was taken.
Motions Offered - Lists all motions ever offered  by the Board of Directors, its constituent committees, and the general membership, whether or not the motions were ever approved, and including all motions relating to the Bylaws.  Maintained as a separate list because sometimes people want to know when and why some previous action was proposed but not taken, and for various other reasons.  All motions are listed according to the sequence in which they were originally presented.  All motions are numbered for easy reference, according to the format specified in the introduction to the document.


The Bylaws Committee shall add to this document on a monthly basis all motions which appear in the Minutes of all Board meetings, Committee meetings, and Membership Business Meetings.  (The responsibility previously was assigned to the GLAAM Secretary, at a time when the ByCom was only a special committee.  Now that the ByCom is now a standing committee, it has been found to constitute a more equitable distribution of workload for the ByCom to take over the job permanently.)  The temptation has been to update the document only on an annual basis, but then it tends to get underprioritized, and each passing month makes it more difficult to get caught up.  Best therefore to get and remain in the monthly habit of catching up on each month’s formal meetings, and to report on each month’s update at the next Board meeting, in order to keep the Board continually assured that the job is still getting done.



The language of all motions shall be entered into the list of Motions Offered exactly as they appear in the approved Minutes, spelling errors and all, because it is the place of the Bylaws Committee only to record the actions duly taken by other GLAAM entities as documented by their designated scribes with their formal approval, and not to effectively overturn such documented actions by changing a single character of how the designated scribes recorded them in the approved Minutes.  However, in order to make it clear to all readers that a particular perceived error was communicated by the designated scribe and not by the Bylaws Committee, and in order to provide a flag which might help to expedite future correction, it is acceptable to insert a bracketed “[sic]” directly following the perceived error’s occurrence within the applicable text as transcribed into the list of Motions Offered.  It is also acceptable to include other expressions in brackets if the expressions are not explicitly stated in the original motions but appear to be implied, based upon reference to those expressions elsewhere within the applicable sections of those Minutes.

The Bylaws Committee shall maintain the most recent revisions of all the above-listed governing instruments of GLAAM, shall arrange for printed and/or electronic copies of the most recent revisions to be circulated to Board members (for replacement in the Board Members Handbook binders) and other officers as applicable, and shall arrange for posting of the most recent revisions in the Members Only module of the GLAAM website.

CALENDAR EDITOR

In accordance with Standing Rule 6, the Calendar Editor shall cause to be placed in a conspicuous place in the calendar section of the official GLAAM publication each and every month the following announcement:


GLAAM is a not for profit organization.  Accordingly, events publicized in the Calendar must be non-profit.  The sponsor must provide an accounting if requested.
In accordance with Motion #2006-039a, the Calendar Editor shall, prior to the inclusion of any event in the monthly Greater Los Angeles Area MENSA calendar, require that the sponsor of every event, excluding events not run by Greater Los Angeles Area MENSA but listed solely to inform members of events which may be of interest to them, to submit an original signed statement that states: "I understand that participation in every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests. I will enforce this restriction at events which I host." The Calendar Editor shall transmit each original signed and dated statement to the Secretary, who shall maintain the original for […] as long as that host continues to host events, or seven years, whichever is longer.
In accordance with Motion #2006-039b, the Calendar Editor shall each include the following sentences in the calendar section: "Every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests.  Events marked PE are public events not run by Greater Los Angeles Area MENSA. They are listed solely to inform members of events which may be of interest to them."
In accordance with Motion #2015-035,  the first sentence of the Calendar entry for the monthly Board meeting [shall read] ‘All Mensa members and their invited guests are welcome to observe GLAAM’s elected representatives at work and to participate in the decision-making process.’
In accordance with Motion #2015-056, the phrase “and to participate in the decision-making process” [shall be omitted] from the Calendar entry for Board meetings.
CHAIRMAN
A.
Act as Chief Executive and Administrative Officer of GLAAM and is known to AML as Local Secretary of GLAAM.
B.
Preside at all meetings of the Board of Directors and the Executive Committee and membership business meetings.
C.
Arrange the Annual Business Meeting:  place a notice of the date, time and location of the meeting in the newsletter as appropriate.  The meeting may be held in conjunction with another GLAAM function, but must be held in a public facility which any member may attend.  By recent custom, the Annual Business Meeting has been held in conjunction with the Regional Gathering in order to maximize attendance. 

D.
Preside at the Annual Business Meeting which shall include such reports and business as may be determined by the Board of Directors.
By custom, the following business is conducted at this meeting:

1.
Present report of any Bylaws amendments adopted during the previous year.
2.
Present Treasurer's Annual Report or audit.
3.
Present the Secretary's Annual Report.
4.
Present other reports as determined by the Board of Directors.
E.
Appoint committee heads and coordinators with the approval of the Board of Directors.  The Chairman shall assume the title and responsibilities of any committee chair or coordinator (excluding the Editor, Ombudsman, and Election Chair) for which no other incumbent is currently appointed.  [Second provision added by Motion #2000-181.]
F.
Appoint the newsletter editor with the approval of the Board.
G.
Perform administrative tasks as necessary to keep American Mensa, Ltd.  fully informed of all personnel changes in the Board of Directors and Committee Coordinators.

H.
Forward communications from American Mensa, Ltd.  as appropriate to personnel in GLAAM.
I.
Send to the Calendar Editor the notice of dates, times and locations of the GLAAM functions:  GLAAM party, new members party, Board Meeting, etc., unless these functions are being handled by one of the Committee chairmen.
J.
If aware of the Secretary's absence or other inability to perform this function,  send draft Agenda to all Board members and other officers before each Board meeting, as detailed in the Secretary’s Guidelines.
K.
Represent GLAAM in all communications with the Regional Vice Chairman and other members of the American Mensa Committee.
L.
The Chairman shall be an ex officio member of all GLAAM committees, except the Election Committee.  [Item added by Motion #2000-180.]
CIRCULATION MANAGER


The Circulation Manager is responsible for the distribution of the official GLAAM publication.

A.
Receive the mailing lists from American Mensa.  Reformat them as needed by our mailing service.  

B.
Receive local address changes.  Notify American Mensa when addresses are known to have changed. Use updated addresses in place of American Mensa addresses when appropriate.
C.
Email the printer when the newsletter is ready to be printed; include any GLAAM officers who also wish to be notified.  Also send a list of mailing addresses and an  advertising percentage (which is a required part of the monthly USPS Postage Statement report) to the  printer in a  separate email.
D.
Each month,  upload a PDF of the newsletter to the  printer's website, and also to American Mensa’s website for electronic distribution.
E.
Accept and record subscriptions, and forward the money to the Treasurer.  Correct addresses of all subscribers.  This duty may be delegated to a separate subscription manager; however, responsibility for this function rests with the Circulation Manager.
F.
Keep extra copies of the newsletter for address changes, for sending to members who did not receive their copies, for members living overseas, and for any other purposes which may be allowed by the Board of Directors.  Number of extra copies may be determined by the Circulation Manager according to evolving demand.
G.
Maintain the Bulk Mail permit.
H.
The Circulation Manager has the primary responsibility to prepare the Statement of Ownership, Management, and Circulation for the Editor's signature.  The Circulation Manager is expected to solicit whatever input may be needed from the Editor and/or Treasurer so that the form is prepared correctly.  The Editor has back-up responsibility for preparing the form when there is no Circulation Manager.  [Added by Motion #1999-174.]
I.
Consider maintaining a procedure book on how to mail the newsletter, including regulations for use of Bulk Mail permits, and how to prepare the Statement of Ownership.
DATA OFFICER

The Data Officer is responsible for obtaining GLAAM member data from the national office and using it to provide information to other GLAAM coordinators and committees about the state of our membership. Typically, such information has been used to:

(*) populate GLAAM's announcement lists with the email addresses of members whose privacy releases indicate that they wish to receive periodic, unsolicited, Mensa-related email

(*) inform Area representative​s​ of new and former members of their Areas

(*) inform the Membership Outreach Committee of new and former members of GLAAM

(*) inform the Testing Coordinator of new members so that he or she knows which test takers have followed through and become members

(*) determine the eligibility of persons who want to join GLAAM's members-only Facebook group

(*) determine the eligibility of persons to vote in GLAAM elections

(*) determine a given member's membership history (when someone moved in, lapsed, and/or rejoined) as needed, such as for Hall of Fame and other awards

(*) contact potential members of a proposed SIG (e.g., classical music) based on members' PDQ interests

(*) generate rosters of GLAAM membership, either for use as needed by Area representatives, or for publication once a year in the GLAAM newsletter

(*) generate maps of GLAAM's membership distribution

ELECTION COMMITTEE


The Election Committee is responsible for conducting all elections for Greater Los Angeles Area Mensa (GLAAM), as defined by Article VII of the GLAAM Bylaws.
A.
Preside over the election of members of the Board of Directors of GLAAM, in accordance with the “PROCEDURES FOR ELECTION OF OFFICERS OF GREATER LOS ANGELES AREA MENSA” (also known as the “Election Procedures”) as most recently adopted by the Board of Directors.
B.
Supervise the election of all Executive Officers at the Annual Installation Meeting, also in accordance with the Election Procedures.   The Election Chairman or designee serves as the acting Chairman/ LocSec of GLAAM, as provided in Paragraph V-A-2 of the Election Procedures, during the period when the Executive Officer elections are being conducted.

C.
Preside over any Bylaws elections as directed by the Board, in accordance with Article XVIII of the GLAAM Bylaws.
D.
Report progress to the Board at the regularly scheduled meetings.

EXECUTIVE VICE CHAIRMAN
A.
Assist the Chairman in the exercise of executive duties, and function and perform in her place in case of absence.
B.
Perform such other tasks as the Chairman may direct.
FINANCE COMMITTEE

A.
Assist the GLAAM Treasurer and Board of Directors as appropriate with establishing and maintaining a set of long-term financial goals for Greater Los Angeles Area Mensa.

B.
Periodically review GLAAM's incomes and expenditures, and make recommendations to the Board of Directors on ways to raise funds and/or cut expenses.

C.
Evaluate specific proposals for fund-raising and/or expense-cutting.

D.
Provide guidance to the GLAAM Treasurer during budget preparation, to include recommendations of which expenses should be reduced or eliminated in order to meet GLAAM's financial goals.

E.
Assist the GLAAM Treasurer as needed with financial reporting, including guidance on content and formatting of any non-statutory reports, and also including the provision of regular updates on funds or programs managed by volunteers other than the GLAAM Treasurer.

F.
Consider and report on any matters referred to the Finance Committee by the GLAAM Board of Directors, as to investments, newsletter expenses (including the need for any page limits), or any other issues materially affecting GLAAM's financial position.

The GLAAM Treasurer shall be an ex officio member of the Finance Committee, along with the RG Treasurer and the managers of any other Funds constituting GLAAM's Consolidated Ledger.

GIFTED YOUTH COMMITTEE

Definition

The Gifted Youth (GY) Committee coordinates, promotes, and runs activities for young Mensa members and for children of adult Mensa members. When a GY member reaches the age of 18, American Mensa (AM) continues the remaining dues for that member into the category of adult membership. 

Background Check (BC)

Anyone who wants to be a leader on the GY Committee must take and pass the Background Check available through AM, along with any other requirements for GY leadership. AM contacts the LocSec, who contacts the GYC, for their approval of the candidate. Anyone active in a GY leadership role must take the BC every three years.

Leadership for Gifted Youth Committee

Gifted Youth Coordinator (GYC) is the chairperson of the GY Committee. The GYC must pass the BC. Responsibilities include:

•
Keeping and updating a membership list of GY members and children of members. AM provides a monthly list that includes new members and deletes lapsed members. 

•
Using the membership list to send announcements to the emails on the list, which may include:

--national items such as Scholarship deadlines, Honor Society, or contests

--local chapter items such as the RG Kids Track or GLAAM Picnics

--youth-specific activities such as youth house parties or outings

--and other activities or information

•
Training and guiding other GY leaders to create effective activities.

•
Responding to emails or phone calls from parents interested in the GY program for their child. Responses can include: 

--tell them to read the GY section of the American Mensa pages at: www.us.mensa.org/learn/gifted-youth/ 

--on that site under “Other Resources”, tell them to sign up for the Bright Kids Chat group, which is for parents, teachers, and other interested people to ask each other questions about the welfare of bright children 

--mention an information site called www.hoagiesgifted.org 

--talk about upcoming chapter activities such as the picnics which are open, the RGs and AGs, and other activities 

--assure them that they are not the only parents dealing with an exceptionally bright child

•
Sometimes the GYC gets a call from someone interested in Mensa itself, instead of in the GY program. Be cordial, answer what questions you can, and tell them who else they can call if you cannot answer

•
Questions can go to the Gifted Youth and Leadership Coordinator for AM, currently (2017) Jamie Uphold at JamieU@AmericanMensa.org 

Assistant GYCs (members of Mensa) and Parent Volunteers (Non-Mensa parents of Mensa GY members) report to the GYC. They must pass the BC. Responsibilities include:

•
Organizing and running at least 3 GY activities per year. 

•
Sending announcements about upcoming activities they are planning

•
Keeping track of names of attendees

•
Writing a short article for the chapter newsletter after the activity, including first names of GY attendees. Pictures of attendees may be added if the face of the GY is not shown in the picture or if the Leader has written permission from the parent or guardian to allow publishing of their GY. 

•
During an activity, there must be at least one other adult to supervise the activity. Only one adult needs to have passed the BC.

•
Activity Leaders will not allow a GY to be dropped off for an activity with no parent or guardian there unless for space or some other consideration they have announced it ahead of time, in which case permission slips should be signed by the parent or guardian. 

Forms for GY leaders may be found at: www.us.mensa.org/lead/forms1/ including:

•
Background Authorization Check (GYC and Asst GYC)

•
Background Check Authorization (Parent Volunteers)

•
GYC: Gifted Youth Photo Release

•
GYC: Gifted Youth Program Mini-Grant Application

•
GYC: Gifted Youth Program Mini-Grant Report Form

•
GYC: Permission Form for Minors

•
GYC: Safety Essentials Handout

•
Junior Mensa Honor Society Application

•
Materials Request Form

•
Mensa Honor Society Application

•
Mensa Honor Society Renewal Application

Information and forms for The Mensa Foundation College Scholarship Program can be found at: http://www.mensafoundation.org/what-we-do/scholarships/ 

HISTORIAN

MEMBER-AT-LARGE
A.
Represent the interests of the entire membership of the GLAAM.
B.
Promote recruiting and membership activities in GLAAM.
C.
Perform other duties as requested by the Board.  (Many Members-at-large act as Committee Coordinators and perform other duties.  It is the sense of these guidelines that Members-at-large should accept appointments to specific functions as part of their commitment to the Board.  [Guidelines]

MEMBERSHIP OUTREACH COMMITTEE

MENSAPHONE COORDINATOR

The Mensaphone Coordinator should:

1. Check the Mensaphone frequently to see if there are any messages.

2. Research the answer to any questions that arise in messages, and respond within 48 hours if possible.

3. Periodically, make sure the phone is working properly: call the number, listen to the outgoing message, leave a test message in response, and ensure that the test message can be received.

4. Periodically, check all the places (if any) where the phone number is published, to ensure that the listings are correct and complete.

NEWSLETTER EDITOR

The Newsletter Editors are responsible for assembling, editing, and laying out  the official GLAAM newsletter, for proofreading it, and for delivering the finished copy to the Circulation Manager in time to be printed and distributed, and to be posted online, by the first of the month. 

A.     PREPARE for publication a monthly newsletter in accordance with American Mensa’s Editors Handbook, Rev. November 2003 (or most recent revision), and the  EDITORIAL GUIDELINES FOR GLAAM NEWSLETTER dated 6/30/2007 (or most recent version). 

B.     PROCESS:As of 2015, two editors divide the work formerly done by one editor, making the task more manageable. One editor receives all submissions, edits them and makes decisions about what to include each month, then sends all to a second editor who lays out the newsletter, creates the table of contents, and submits it to the first editor and Circulation Manager for proof reading. After a round of corrections, the second, layout editor creates both a black and white and a color version of the newsletter, which is sent to the Circulation Manager.

C.     CONTENTS

    I.            According to the Editors Handbook, the newsletter is required to include:

a)     USPS Requirements 

b)     A calendar listing of the group’s activities 

c)      Election information

d)     Referenda and bylaws proposals

e)     Treasurer’s Reports (Currently, the semi-annual financial report submitted by the treasurer)

f)       Ombudsman’s official comments and findings

g)     Optional Content includes RVC, LocSec, and other officer reports, Committee names and contact information, editorial policy, letters to the editor, member profiles/birthdays, activity reports, puzzles, articles, poetry, cartoons, and reprints from other newsletters.

II.    In addition to the recommendations of the Editors Handbook, the following is also considered appropriate for the newsletter:

a)     Announcements for special events such as the AG, GLAAM’s RG, picnics, Hollywood Bowl concerts, Open Forums, etc., and –as a courtesy – for other area’s RGs.

b)     Announcements from Board

c)      Ads from members

D.  Via email or in person, one of the editors reports progress to the Board at the regularly scheduled meetings. 

E.   Coordinate with LocSec to enter the American Mensa newsletter contest (currently ACE Social Media). 

OMBUDSMAN
A.
The Ombudsman may express opinions, settle disputes, and promote the general welfare of GLAAM, in accordance with Article VIII of the Bylaws.
PROGRAM CHAIRMAN

PUBLIC RELATIONS COORDINATOR

REGIONAL GATHERING (RG) COMMITTEE

SCHOLARSHIP COMMITTEE

SECRETARY

A.
Send draft Agenda to all Board members and other officers between 7-10 calendar days before each Board meeting.


1.
General format of the Agenda should remain consistent with recent practice, except when specifically changed by the Board.


2.
All items of Unfinished Business should be included which are expected to be in order during the meeting.  Each entry should include a reference to the Board member or other officer who currently has primary responsibility for that item, and a brief summary of the current status of the item.  Items should be listed in the order in which they were originally introduced.


3.
All items of New Business shall be included which are submitted by Board members at least 10 calendar days before the meeting, per Paragraph XIII-C-5 of the GLAAM Bylaws.  Items also shall be included if submitted by petition of at least 25 members at least 15 calendar days before the meeting, also per Paragraph XIII-C-5 of the GLAAM Bylaws.  The Secretary shall have discretion to either include or exclude any New Business items requested by other officers prior to circulation of the draft Agenda.


4.
All officer reports submitted in advance shall be included as appendices in the draft Agenda.


5.
Preferred method of Agenda distribution is by electronic-mail list comprising all current GLAAM officers, and any other GLAAM members who express interest in receiving such notices, per Motion #2016-025.
B.
Take and keep as permanent record the Minutes of all meetings of the Board of Directors and  the GLAAM Membership. 

1.
Robert's Rules of Order states (11th Ed., p.468, ll.16-18) that “the minutes should contain mainly a record of what was done at the meeting, not what was said by the members."  However, it has been found useful within the history of GLAAM for the official record to include the key reasons offered by Board members either for or against any given proposal, both as an aid in evaluating the performance and wisdom of specific Board members, and also to help inform any subsequent deliberations as to whether some given action should be modified or repealed.  It is therefore customarily left up to the Secretary’s editorial judgment as to how much detail of any discussion should be included in the Minutes, subject to override by the full Board.


2.
Each set of Minutes once duly approved by the full assembly shall be sent to the Webmaster for permanent posting on the GLAAM website.


3.
The outgoing Secretary shall take the Minutes of the entire May Board meeting at which the new Secretary is elected, per Paragraph VI-D-4 of the GLAAM Bylaws.

4.
First draft of each set of Board Minutes should be circulated to attendees at earliest practical opportunity, in order to maximize everyone’s freshness of recollection.


5.
Procedure for the Annual Business Meeting of the GLAAM Membership is specified in Standing Rule 25.


6.
The Secretary shall include in the permanent record the Minutes of any committee meetings as submitted.

C.
Prepare a shorter summary of each Board meeting, to be known as the 'Mini-Minutes', and send it to the Editor as quickly as practical for publication in the next available issue of the GLAAM newsletter.  The 'Mini-Minutes' should include a precis of each main motion of Unfinished or New Business addressed by the Board, along with those report items which in your judgment as Secretary are likely to be of the greatest interest to the general membership.  Length of the document should fall within recent practice or the Editor’s specifications.
D.
In the absence of the Chairman, Executive Vice-Chairman, & Administrative Vice-Chairman, call to order the meetings of the Board of Directors and the GLAAM Membership, and immediately conduct an election of a Chairman pro tem, who shall assume control of the meeting from that point, per Robert's Rules, 11th ed., p.459, ll.29-31.
E.
Arrange for the updating when applicable of the information packet for Board members known as the ‘Board Members Handbook’, and arrange for the redistribution of the packets to incoming Board members, per Standing Rule 2.  The packet should contain, at a minimum:

1.
Current bylaws
2.
List of standing rules and actions-in-effect
3.
Letter of welcome including a list of duties and responsibilities of Board members
F.
Assist the Chairman in official correspondence as requested.
G.
Maintain custody of the corporate records and of the Seal of the Corporation, and see that the Seal is affixed to all official documents, per Paragraph VI-D-4 of the GLAAM Bylaws.
H.
Pass the Corporate Seal and all physical records of the Secretary from the current term (and any prior terms) to the incoming Secretary at the start of the new term.
SIG (SPECIAL INTEREST GROUPS) COORDINATOR

GLAAM’s SIG Coordinator promotes new and existing local group SIGs, and supports each individual SIG’s host's efforts to run his or her SIG successfully.

The SIG Coordinator should be aware of existing SIGs within GLAAM, and should know their hosts and how often they meet, and should encourage those hosts with ideas for promoting their SIGs and for reaching out to potential new members.

The SIG Coordinator should be available to members who express interest in starting new SIGs, and should be able to guide those members and answer their questions.

Coordinators of existing SIGs and members who want to start new a SIG will typically want to know:

    … what the rules are for how to create a SIG. (Answer: GLAAM’s SIGs are created by simply announcing that they exist, that is, by putting notices of their existence on GLAAM’s website and in its newsletter. GLAAM SIGs should be open to all Mensa members, and although they can target a specific age group or other subgroup within Mensa, they cannot exclude Mensa members outside of that subgroup from participating. GLAAM SIGs may not exist which encourage illegal activities.)

    … how to find other members who share their interests. (Answer: hosts or prospective hosts should write a letter to the newsletter editor, or an article for publication in the newsletter, and should post to social media or ask GLAAM’s Social Media Coordinator to do so, and work with GLAAM’s Data Officer to find and contact members with specific Personal Data Questionnaire (PDQ) responses.)

    … whether a similar SIG already exists. (Answer: GLAAM’s SIG Coordinator should be aware not only of SIGs in the local group, but also SIGs in neighboring chapters and at the national level. GLAAM’s SIG Coordinator should be generally familiar with the national SIG listing at http://www.us.mensa.org/connect/sigs/sig-listing/.)

    … how to promote/advertise the SIG’s activities. (Answer: Encourage SIG hosts to write about their activities in newsletter articles and on GLAAM’s social media outlets. Contact members individually based on specific PDQ data from GLAAM’s Data Officer. Additionally, the SIG Coordinator should work with the LocSec to send chapter-wide email blast announcements when it is appropriate to do so.)

    ... how to add SIG events to the GLAAM Calendar. (Answer: Instructions for doing so are in the L.A. Mentary at the top of each monthly calendar listing.)

​SIGHT (SERVICE OF INFORMATION, GUIDANCE, AND HOSPITALITY TO TRAVELERS)  COORDINATOR

A.
Maintain a file of homes and/or hosts/hostesses who are available to provide hospitality to visiting Ms.  The level of hospitality, from full room and board to just a phone number to inquire about local activities, is determined by the individual host/hostess with the approval of the SIGHT coordinator.
B.
Make this service available to visiting Ms who are vacationing or are otherwise on their own.
C.
Screen all prospective guests and match them with appropriate hosts.  Consult on questionable applicants with the National Office and the national offices of other countries.
D.
Provide three levels of service:

1.
Housing to visiting Ms on vacation.


2.
Information on local events to visiting Ms.


3.
Tours of local attractions and events.

SOCIAL MEDIA COORDINATOR

SPECIAL EVENTS COORDINATOR

TESTING COORDINATOR

 A.    Recruit GLAAM members to serve as proctors.

 B.    Assist prospective proctors as appropriate in the completion of their certification process, in accordance with the standards set at the national level.

 C.    Arrange for proctored tests to be conducted as regularly as possible, and for each test to be supervised by a certified proctor.

 D.    Arrange for publication of the time and location of proctored tests, through the Calendar Editor (for the GLAAM newsletter) and the Public Relations Coordinator (for other local media).

 E.    Submit expense reports to the GLAAM Treasurer, during or shortly after the fiscal year (ending April 30) in which the expenses are incurred.

TREASURER
According to Paragraph VI-D-5 of the GLAAM Bylaws, the Treasurer “[s]hall act as [the] financial officer of GLAAM.”  As such, there are various duties which need to be performed on a periodic basis, some specified in the same Paragraph VI-D-5, others added in the course of our chapter’s recent history.  They are all organized here according to when they need to be performed:

A) Immediately after initial election

          1) Go to the bank with existing check signers as available to be added as a signer for the GLAAM-General and RG bank accounts.  Take with you a certified copy of the Board Minutes documenting your election as Treasurer, to be presented to the bank upon request.

          2) Consult with the immediate previous Treasurer to obtain copies of the General Ledger, any relevant handbooks, and any other financial records or support material, and to obtain training on specific internal procedures as may be needed.

          3) Arrange to be added to the electronic-mail list which is in place for members of the Finance Committee, because the Treasurer is an ex officio member of the Finance Committee, as are the managers of all other GLAAM Funds.

B) Daily/Weekly as applicable

          1) Receive all monies intended for the GLAAM General Fund and deposit them in the GLAAM-General bank account.  The RG Treasurer has the primary responsibility for depositing RG-related monies into the RG bank account.
          2) Record all monetary receipts and deposits related to the General Fund in the GLAAM General Ledger.

C) Monthly

          1) Upon availability of the electronic bank statement for the GLAAM-General account (usually during the third week of the month), and after all other exact figures for the preceding month are in, download the bank statement, use it to update the General Ledger as applicable, and prepare a bank reconciliation for the account as of the end of the previous calendar month.

          2) Collect the ledger updates from the RG Treasurer and any other Fund managers (asking for help from the Finance Committee in case of any delay), and combine all records into a single Consolidated Ledger for the chapter.

          3) Prepare a consolidated Income-Expense Statement and matching Balance Sheet, covering the period from the beginning of the fiscal year to the end of the previous calendar month, in accordance with the Generally Accepted Accounting Principles (GAAP), and preferably showing year-to-date account variances with the current GLAAM budget.



a) Post the completed statements to the electronic-mail list (currently known as the “CC’s list”) which is in place for all current and recent GLAAM officers.



b) Post the bank statements, matching internal ledgers, and any other supporting records to the electronic-mail list which is in place for members of the Finance Committee.  Paragraph VI-D-5 of the Bylaws requires this to be done “at least quarterly”, but current practice is to do it on a monthly basis.



c) Make any and all financial records available to other GLAAM members as requested.

          4) Issue checks for the newsletter bill (usually arriving by electronic mail during the fourth week of the month) and other Accounts Payable, updating the General Ledger as applicable.

          5) 
Check the GLAAM mailbox (preferably during the week before the Board meeting, in order to be able to provide the Board with the latest information), remove all contents, and distribute or otherwise process the contents as applicable, unless this task has been delegated to some other volunteer.

          6) 
Present a report at each Board Meeting (usually conducted on the first Saturday of the month) of any recent actions, transactions, and trends which in your judgment as Treasurer should receive the Board’s attention, and be prepared to answer any questions which may arise from the report.
D) Semi-Annually

          1) Submit the mid-year and year-end Income-Expense Statement and Balance Sheet to the Newsletter Editor for publication in the nearest available issues, in accordance with Paragraph VI-D-5 of the Bylaws.

E) Annually

          1) After the consolidated March financials have been closed, but before April 30, prepare a separate set of financial statements covering the period from April 1 of the previous year to the recent March 31, which is the fiscal year of American Mensa.  Apply the applicable totals from these statements to the report form provided electronically by the Controller of American Mensa.  Failure to provide this information to national in advance of their deadline could result in a suspension of their monthly subsidies, which are GLAAM’s primary source of income.
          2) In accordance with Paragraph VI-D-5 of the Bylaws, “provide for an annual review of the books and records, to be conducted during the month that the executive officers take office, and by an individual or agency other than the Treasurer, or anyone else involved with collection or disbursement of money during the period being reviewed.”



a) The executive officers currently take office in May, which is directly after the close of the fiscal year on April 30, as defined in Section II-B of the Bylaws.



b) Submitting the year-end Financial Statements and any necessary supporting records to an outside accountant, for preparation of our annual tax returns, has been defined by Motion #2016-121 as constituting the external “annual review” as required under the Bylaws.

          3) 
Prepare a draft budget for consideration by the Board during its June meeting, displaying the actual totals of all income-expense accounts for at least the one most recent year, but possibly two or three.

F) Biennially

          1) Fill out and file the required Statement of Information (Form SI-100) for the GLAAM corporation with the office of the California Secretary of State, by December 8 of each odd-numbered year or within the preceding five months, whether or not a filing notice comes to the GLAAM mailbox.  Failure to file this form and pay the required filing fee on time can result in penalties being assessed or GLAAM’s corporate status being suspended.
G) After election of a successor Treasurer

          1) Complete the monthly financials for April to close the preceding fiscal year, working with the successor Treasurer as available to provide training in the process.

          2) Provide to the successor Treasurer copies of the General Ledger, any relevant handbooks, and any other financial records or support material, and provide additional training on specific internal procedures as may be needed.

WEBMASTER
* Maintain, update, and enhance as necessary the GLAAM website, in accordance with the separate Webmaster Guidelines document and as otherwise directed by the GLAAM Board of Directors, and autonomously as necessary for GLAAM, associated chapters, American Mensa, and Mensa International;

* Coordinate with the RG Committee to ensure timely and accurate communications regarding the Regional Gathering;

* Communicate as necessary with American Mensa and Mensa International regarding domain name, email alias, Web hosting, and other matters that may arise;

* Receive and respond as necessary to inquiries at a designated email address from Mensa members and the general public at a designated email address;

* Post newsletter updates on the GLAAM website in a timely fashion;

* Perform other duties as may be assigned by the Board of Directors.

YOUNG M COORDINATOR
Carried on 5/5/2018.  Amended by 2018-025 by restoring a Roster section to our Officer Guidelines, containing the paragraph listed in the Agenda.

2018-026 For Chairman, elected was D Elliott on 5/5/2018.
2018-027 For Executive Vice-Chair, elected was S. Smith on 5/5/2018.

2018-028 For Administrative Vice-Chair, elected was Schneider on 5/5/2018.

2018-029 For Secretary, elected was Stillman on 5/5/2018.
2018-030 For Treasurer, elected was B Smith on 5/5/2018.

2018-031 For Mid-City Secretary, appointed was Burnett on 5/5/2018.

2018-032 For ELAC Secretary, appointed was Wong on 5/5/2018.
2018-033 For Inland Empire Secretary, appointed was Woo on 5/5/2018. 

2018-034 For Mid-City Delegate, appointed was Albert on 5/5/2018.

2018-035 For Coastal Delegate, appointed was Walker on 5/5/2018.

2018-036 For Coastal Secretary, appointed was Munro on 5/5/2018.

2018-037 Committee Chairs:  Awards: Jonathan Elliott; Bylaws: Jonathan Elliott; Elections: David Fenig; Deputy for Elections: Jay Friedlander; Finance: Vacant; Gifted Youth: Madeline Walker; Membership Outreach: Alma Munro; Regional Gathering: Madeline Walker; Scholarship: Vacant; Social Media Coordinator: Jordan Albert; Special Events: Madeline Walker; Mensa Testing: Desiree Elliott (Senior Proctor).  Appointed on 5/5/2018.

2018-038 Coordinators:  Circulation Manager: Brian Madsen; Data Officer: Brian Madsen; Historian: Lindsay Ross; LA Mentary: Vickey Kalambakal; MensaPhone: Gene Schneider; Open Forum: Lindsay Ross; Public Relations: Vacant; SIGHT: Arlette Chew; SIGs: Brian Madsen; Webmaster: Alma Munro; Young M’s: Vacant.  Appointed on 5/5/2018.

2018-039 For Ombudsman, appointed was Jay Friedlander on 5/5/2018 for 6-year term.

2018-040 To add New Business items B (RG Budget Allocation), C (RG Contract Approval), & D Strategic Planning Goal).  Agenda amended on 5/5/2018.

2018-041 To approve the Agenda as amended.  Carried on 5/5/2018.
2018-042 To do a change of budget allocation for $4,200 from the general account to the RG account to cover hotel deposits.  Carried on 5/5/2018.
2018-043 To approve RG contract at Doubletree in San Pedro for 2019.  Carried on 5/5/2018.
2018-044 To create a Strategic Planning Committee to create a plan for GLAAM, taking into account the National Strategic Plan.  Carried on 5/5/2018.
2018-046 To approve [Agenda].  Carried on 6/2/2018.
2018-047 To approve [Previous Minutes].  Carried on 6/2/2018.
2018-048 For SFV Delegate, approved was Charlie Mahoney on 6/2/2018.
2018-049 For Social Media Co-Coordinator, approved was Charlie Mahoney on 6/2/2018.
2018-050 To approve the Budget as amended.  Carried on 6/2/2018.
2018-052 To approve [Agenda].  Carried on 7/14/2018.
2018-053 To approve [Previous Minutes].  Carried on 7/14/2018.
2018-054 For Scholarship Chair, appointed was Diane Takenaka on 7/14/2018.
2018-055a For October 28 as the Picnic date, currently budgeted at $450.  Passed on 7/14/2018.
2018-055b To tentatively reserve the April 28 date, pending review following the October Picnic.  Passed on 7/14/2018.
2018-058 To approve [Agenda].  Carried on 8/4/2018.
2018-059 To approve [Previous Minutes].  Carried on 8/4/2018.
2018-060 To refer the item [Decision Regarding Bylaws Process] back to the Bylaws Committee.  Approved on 8/4/2018.
2018-062 To renorm the position [of Finance Committee Chair] at 3 points per year, retroactive to May 2018.  Agreed by Awards Committee on 8/9/2018.

2018-063 To approve [Agenda].  Carried on 9/1/2018.
2018-064 To approve [Previous Minutes].  Carried on 9/1/2018.
2018-066 To approve [Agenda].  Carried on 10/6/2018.
2018-067 Meeting Dates for 2019 Jan 5, Feb 2, March 2, Apr 6, May 4, June 1, July 13, Aug 8, Sept 7, Oct 5, Nov 2, Dec 12.  Decided on 10/6/2018.

2018-069 To approve [Agenda].  Carried on 11/3/2018.
2018-070 To approve [September Minutes].  Carried on 11/3/2018.
2018-071 To approve [October Minutes].  Carried as corrected on 11/3/2018.
2018-073 To approve [Agenda].  Carried on 12/1/2018.
2018-074 To approve [Previous Minutes].  Carried on 12/1/2018.
2018-075 To budget $750 for the “Celebration of GLAAM” booklet for 2019.  Approved on 12/1/2018.
2019-001 To approve [Agenda].  Carried on 1/5/2019.
2019-002 To approve [Previous Minutes].  Carried on 1/5/2019.
2019-004 Removal of Webmaster.  Reported on 1/5/2019.

2019-005 Billie Lee as Webmaster in addition to her duties as RG Webmaster.  Approved on 1/5/2019.
2019-006 Selection of Mensa Connect moderators – Mid-City, Burnett; ELAC, Wong; Coastal, Munro; Hi-Desert, Schneider; Inland Empire, Woo; SFV, Madsen; main GLAAM group, Stillman.  Effected on 1/5/2019.
2019-009 To approve [Agenda] as amended.  Carried on 2/2/2019.
2019-010 To approve [Previous Minutes].  Carried on 2/2/2019.
2019-011 For Member-at-Large, approved was Billie Lee on 2/2/2019.

2019-012 To rent a 7’ x 10’ storage space for $125/month.  Approved on 2/2/2019.

2019-014 To approve [Agenda].  Carried on 3/2/2019.
2019-015 To approve [Previous Minutes].  Carried on 3/2/2019.
2019-016 To accept the [2020 RG] contract.  Carried on 3/2/2019.

2019-017 To approve Saturday night charge of $9 and weeknight charge of $5 [for Hollywood Bowl].  Carried on 3/2/2019.

2019-018 It is acceptable to grant a compensated Volunteer Appreciation Luncheon even to a member of the RG Committee who got a registration discount but performed no other volunteer work for GLAAM during the year.  Established on 3/2/2019.

2019-020 To approve [Agenda].  Carried on 4/6/2019.
2019-021 To approve [Previous Minutes].  Carried on 4/6/2019.
2019-022 To add as signatories to the Hi-Desert bank account, which is at Alta One Federal Credit Union, Bruce Smith, Lee Stillman, and Gene Schneider as signatories on this account. These signatories are selected because: Bruce Smith is both resident of the Hi-Desert Area, and Treasurer of the GLAAM Board; Gene Schneider and Lee Stillman are both residents of the Hi-Desert Area, as well as members of the GLAAM Board.  Carried on 4/6/2019.
2019-024 The addition of a Paragraph C to the Guidelines for the Awards Committee, as listed in the Agenda. 

"C.  Current practice is to conduct the annual Volunteer Appreciation Luncheon directly after the April Board meeting, partly so that we can take that time to 'look back' on our achievements of the preceding year (whereas May is a better time to 'look forward' to the new Board term), and partly because it is easier from an accounting standpoint to schedule the luncheon expenditure for the same fiscal year in which it is budgeted (fiscal year ends in April and begins in May, with the budget usually scheduled for June), and partly because we want to take that opportunity to remind our active volunteers of the roles which are expected to need filling during the upcoming term.  Current practice is also to invite to the Volunteer Appreciation Luncheon anyone who has earned at least one point under the Awards Committee's schema during the current year.  In order to capture as much information about volunteer activities as we practically can, but also allow invitations to be sent early enough for the recipients to have adequate time to consider them, the GLAAM Board determined on March 2, 2019 that the Awards Committee should aim to create at least the 'one-point list' between March 1 (so that we can observe any April parties listed in the March calendar) and March 8."
 Carried on 4/6/2019.
2019-025 To amend Motion #2018-025 by restoring a Roster section to our Officer Guidelines, containing the paragraph listed in the Agenda.
"Current GLAAM policy (as enacted by Motion #2017-050) is not to publish any kind of membership roster.  However, just in case we ever decide to do so again, we want to make sure to adhere to certain guidelines established by GLAAM and/or AML.  Specifically, for any roster activity we must request the data directly from National, and may not use any of the data mining tools available to Area representatives or other officers."
Carried on 4/6/2019.
2019-026 That the Board adopt proposed changes #4, 5, 6, 11, and 17 as listed in the Agenda.

PROPOSED CHANGE #4:

The first sentence of Section B of Article III (Membership) currently reads as follows:

“Mensa members in good standing who are not members of GLAAM are welcome to participate in the social activities of GLAAM to the same extent as any member of GLAAM, but may not vote or hold elective or appointive office.”

The national Minimum Standard Bylaws require a discretionary-participation statement which specifically includes members of the local group as well as members of other chapters.  Therefore, IT IS PROPOSED to replace this sentence with the following two sentences:

“Mensa members in good standing, including those who are not also members of GLAAM, are welcome to participate in the social activities of GLAAM at the discretion of the host or hostess.  Mensa members in good standing who are not also members of GLAAM may not vote in GLAAM elections or hold elective or appointive office within GLAAM.”


Shall Article III be changed as proposed?  Yes ______  No ______

PROPOSED CHANGE #5:

The second sentence of Section B of Article III (Membership) currently reads as follows:

“The national Ombudsman, his representative, and members of the AMC shall be permitted to participate in the business affairs of GLAAM in the discharge of their official duties.”

The national Minimum Standard Bylaws require a reference to the new position of Regional Ombudsman, and they have changed ‘representative’ to ‘surrogate’.  Therefore, IT IS PROPOSED to replace this sentence with the following:

“The national Ombudsman, his surrogate, the Regional Ombudsman, and members of the AMC shall be permitted to participate in the business affairs of GLAAM in the discharge of their official duties.”


Shall Article III be changed as proposed?  Yes ______  No ______

PROPOSED CHANGE #6:

Paragraph 1(b) of Section A of Article XV (Terms and Qualifications of Members of the Board of Directors) currently reads as follows:

“No later than four weeks after leaving office, all executive officers, other Board members, and appointees shall turn over all files, equipment, and other materials pertaining to their office either to their successors, to the Chairman, or to the Secretary.”

The national Minimum Standard Bylaws require inclusion in this statement of references to computer applications and passwords.  Therefore, IT IS PROPOSED to replace this sentence with the following:

“No later than four weeks after leaving office, all executive officers, other Board members, and appointees shall turn over all files, equipment, computer applications (along with associated user IDs and passwords), and other materials pertaining to their office either to their successors, to the Chairman, or to the Secretary.”


Shall Article XV be changed as proposed?  Yes ______  No ______

PROPOSED CHANGE #11:

The national Minimum Standard Bylaws require “A statement that the Minimum Standard Bylaws for Local Groups of AML are implicitly included in” our Bylaws, even though we already have that “GLAAM is … subject to … the resolutions adopted by the American Mensa Committee”.  Therefore, IT IS PROPOSED to add a new Section to Article II, to be registered as Section D if Proposed Change #7 also passes and as Section C otherwise, and reading as follows:

“The Minimum Standard Bylaws for Local Groups of AML are implicitly included in these bylaws. The minimum requirements are enforceable even if they are not explicitly contained in these bylaws. If there is a conflict between these bylaws and the Minimum Standards, the Minimum Standards take precedence.”


Shall Article II be changed as proposed?  Yes ______  No ______

PROPOSED CHANGE #17:

The first sentence of Section B of Article XVIII (Amendments to Bylaws) currently reads as follows:

“In case an amendment is validly proposed, either by the Board of Directors or by petition, and approved by the AMC for membership referendum, the Chairman of the Board shall, within 30 days, arrange for printing of the proposal in the official GLAAM publication, which shall include a ballot and the entire text in effect prior to the proposed amendment of any and all sections subject to revision by the proposed amendment, and clearly identify any and all additions and/or deletions proposed.”

Section C of Article XVIII currently reads as follows:

“Ballots for this procedure shall be accepted for at least 90 days following the initial mailing of the ballots to the members.”

The national Minimum Standard Bylaws require “A statement specifying who will conduct a recall election or bylaws amendment election.”  It is possible that our current reference to “Chairman of the Board” satisfies this requirement, and that no action is needed on this point, but ‘arranging for printing of the proposal’ may not be the same as ‘conducting the election’.  Additionally, our Bylaws have always been unclear as to where Bylaws ballots should be sent, and we have directed them at different times to the Secretary and the Bylaws Chair and the Elections Chair, so we can take this opportunity to make things better.  Therefore, IT IS PROPOSED to replace Section C of Article XVIII with the following:

“Ballots for this procedure shall be returned as directed by the Election Committee, which shall arrange for counting of the ballots and otherwise conduct the election.  Ballots shall be accepted for at least 90 days following the initial mailing of the ballots to the members.”


Shall Article XVIII be changed as proposed?  Yes ______  No ______
Carried on 4/6/2019.
2019-027 That the Board adopt proposed change #7 as listed in the Agenda.

PROPOSED CHANGE #7:

The national Minimum Standard Bylaws require a statement regarding their rules on conflict of interest.  We currently do not have any statement in our Bylaws regarding conflict of interest.  Therefore, IT IS PROPOSED to add the following new Section C to Article II:

“The conflict of interest rules stated in the Bylaws of American Mensa for the AMC shall also be applicable to GLAAM and the members of its governing body.”


Shall Article II be changed as proposed?  Yes ______  No ______

Carried on 4/6/2019.
2019-028 To change the sixth sentence of Section A of Article IX (Publication) to read as follows: “The National Ombudsman, the Regional Ombudsman, and the local Ombudsman may submit to the official publication items marked ‘for publication’ that relate to their official duties; such material shall be given the highest practicable priority for publication.”  Carried on 4/6/2019.
2019-029 That the Board adopt proposed change #9 as listed in the Agenda.

PROPOSED CHANGE #9:

The first three sentences of Paragraph 4 of Section C of Article XIII (Meetings) currently read as follows:

“Special meetings of the Board of Directors may be called at 24 hours’ notice, either by the Chairman or by any four members of the Board or by at least 10% of the GLAAM membership.  A reasonable attempt shall be made to notify all Board members of the date, time, and place of such special meeting.  Members unable to be present in person may arrange to attend the meeting by telephone, video link, or other suitable electronic medium.”

The national Minimum Standard Bylaws require additional notifications “if practicable”.  Therefore, IT IS PROPOSED to replace the current third sentence with the following two sentences:

“The GLAAM membership and the Regional Vice-Chairman shall be notified of the special meeting if practicable.  Board members unable to be present in person may arrange to attend the meeting by telephone, video link, or other suitable electronic medium.”


Shall Article XIII be changed as proposed?  Yes ______  No ______

Carried on 4/6/2019.
2019-030 To replace the first sentence of Section A of Article II (Identity, Affiliation, and Fiscal Year) with the following: “American Mensa, Ltd. (AML) has granted a royalty free, nonexclusive license to GLAAM for the use of the mark “Mensa” and a logo, consisting of a globe over a stylized “M” within a border, in conjunction with the non-commercial uses of GLAAM.”  Carried on 4/6/2019.
2019-031 To add the following Section C to Article V: “An officer is defined as any person whose position is specified in the GLAAM Bylaws or who is appointed by the GLAAM Board of Directors, or a member thereof, to a position with a title and specific responsibilities.  All GLAAM officers, whether elected or appointed, must be current members in good standing of AML.”  Carried on 4/6/2019.
2019-032 To change the first sentence of Section C of Article VII (Ombudsman) to the following: “The Ombudsman shall have the primary responsibility to pursue local resolution of disputes and perform such other duties as may be required of all local group ombudsmen by AML.”  Carried on 4/6/2019.
2019-033 To add a new Section C of Article XII (Vacancies) to read as follows: “A replacement for an elected officer is considered to be an elected officer whose term of office ends with the next regular elections.”  Carried on 4/6/2019.
2019-034 To remove the last sentence of Section A of Article II (Identity, Affiliation, and Fiscal Year), and add a new Section C to read as follows: “The GLAAM Fiscal Year shall begin on the first day of May in each year and end on the last day of April in the subsequent year. GLAAM shall comply with all Federal and State financial reporting requirements.”  Carried on 4/6/2019.
2019-035 That the Board adopt proposed change #16 as listed in the Agenda.

PROPOSED CHANGE #16:

Section B of Article IX (Publication) currently reads as follows:

“If an electronic version of the official publication is created, the printed version shall nevertheless be the one sent to members unless they request otherwise.”

We previously found that this provision contradicts the current national policy (as documented in the Mini-Minutes of the 2-Apr-2011 Board meeting, appearing in the May 2011 newsletter), that the default receipt option for local newsletters is electronic, so the GLAAM Board voted on January 9, 2016 to delete Section IX-B in its entirety, which action is currently shown as Proposed Change #1 on our ballot-in-progress.  According to the Minutes of that meeting, it was “Agreed in brief discussion that the measure being considered for removal is too detailed for a Bylaws document, because we want to be able to respond to evolving technologies without having to change the Bylaws each time.”  However, the national Minimum Standard Bylaws require “A statement that, if an electronic version of the newsletter is created, the local group shall observe the preferences of members regarding how their newsletters are to be delivered (electronically or printed), as filed with AML.”  The national requirements appear to be contradictory, and we are not convinced of the best approach to take here, but we suggest that the MSB will likely be given precedence over any other alleged statement of national policy, and that we would expedite the ratification process most readily by having a related statement in there.  We also suggest that, while it may not be strictly necessary, we probably should adopt their language over our current.  Therefore, IT IS PROPOSED to rescind Motion #2016-005, and to replace the current sentence with:

“If an electronic version of the official publication is created, then GLAAM shall observe the preferences of members regarding how their newsletters are to be delivered (electronically or printed), as filed with AML.”


Shall Article IX be changed as proposed?  Yes ______  No ______

Carried on 4/6/2019.
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