
ACTIONS STILL IN EFFECT

as of 4/30/2019
This document lists the elements of all main motions and other business items which were passed by the Board of Directors and other deliberative assemblies of Greater Los Angeles Area Mensa, from 1988 to current date, and which continue to be in force at the present time.  (Certain motions passed in 1988 rendered all then-current standing rules and actions-in-effect null and void as of 10/1/1988.)  Excluded from this list are completed actions which pertained to the GLAAM Bylaws, though such actions appear in the list of Actions Taken.

The motions are shown here in their current form, with any approved pre-passage amendments and post-passage amendments/modifications incorporated as ordered.  All listed actions were approved by the Board unless otherwise indicated.  Texts of all listed actions are taken directly from the Minutes of the applicable meetings unless otherwise indicated.

All subsidiary motions, privileged motions, incidental motions, and motions that bring a question again before the assembly appear in the complete list of Motions Offered, along with any main motions which failed, and any motions which retroactively amended or rescinded any actions previously taken.  The list of Motions Offered also includes the original texts of all main motions and the texts of any amendments, plus the recorded parliamentary details of all motions (including maker, seconder, date of passage, vote count, etc.).  Any passed main motion for which all elements have been fulfilled, concluded, or superseded appears in the list of Actions Taken, along with any motions which repealed or modified any previous action as of a subsequent date.

The identifier number appearing before each item in this list corresponds with the original main motion as enumerated in the list of Motions Offered.

*********

1988-027 The maintenance and custody of actions still in effect shall be the responsibility of the Secretary.  A master log of the actions still in effect shall be kept separate from the minutes.  Copies of actions still in effect shall be furnished to all new and continuing Board members at least one week prior to the May Board meeting by the outgoing Secretary.

1988-035 Standing Rule - Each Area of GLAAM shall have one event each month that is designated as that Area's official event.  These official Area events shall be assigned tp [sic] particular days each month, so that they do not conflict with any other official Area event, official GLAAM event (i.e. Board meeting, Open Forum, etc.) or the official Young M monthly event.  These assigned dates can be changed by a majority vote of the Board.  The rule does not prevent an individual from scheduling a non-official event at the same time as an official event as defined herein.  To promote awaresss of this standing rule, [the GLAAM newsletter] shall publish the schedule of official events at least three times a year.

1988-050 That the Gifted Children henceforth be referred to as Gifted Youth.

1988-051 Adopting new "actions-in-effect":

3.  All official GLAAM and Area events must state a door charge indicating an additional amount for unescorted non-members.

4.  Minutes of the previous Board Meeting and detailed agenda of the upcoming meeting shall be mailed to all Board Members at least one week prior to the Board meeting.  Motions and Reports that are submitted in written form before the detailed agenda is mailed shall be enclosed with the mailing.
5.  Any commerical use of the GLAAM computer system will be paid at a rate to determined by the Board.

6.  The monthly General Meeting, aka Open Forum, aka Fourth Friday Forum, is to be held on the Fourth Friday of the month and the door charge will be set by the Board.

7.  The Board Meeting will be held on the first Saturday of the month unless otherwise scheduled by the Board.

8.  GLAAM will support the cost of printing the Hi-Desert newsletter.  The subsidy will be $30 per month.

9.  Each Area is responsible for providing a complete and accurate financial report to the Treasurer once a year, in a format to be provided by the Treasurer, if the account balance exceeds $300 at fiscal year-end.
10.  Free attendance passes given to New Members for attendance at official GLAAM and Area events will be reimbursed by GLAAM.

1989-006 The list of standing rules that had been on the agenda since November:

1.  An information packet for Board Members shall be assembled/updated each year in time to be presented to all Board Members at the meeting when the newly elected Board is first seated.  The packet should include:  current by-laws, list of standing rules and actions-in-effect, and a letter of welcome including a list of duties and responsibilities of Board Members.

2.  The GLAAM subsidy for printing the HiDesert newsletter shall be $50 per month.

3.  GLAAM will install a phone at an appropriate central location with an outgoing message giving the telephone number of Area delegates, or other person to be determined by Area Secretary/Delegate, for the purpose of fielding questions regarding Mensa.  If necessary this person will be provided with an answering machine.

4.  GLAAM will renew the third class mailing permit in January of each year for the use of Areas and SIGs for mailing purposes.

1989-011 That the contribution requested from "unescorted" non-members be increased from $3 to $4 for the General Forum.

1989-020 The Lament Guidelines be adopted as submitted today.

EDITORIAL GUIDELINES FOR GLAAM NEWSLETTER

I.
INTRODUCTION
These guidelines were prepared by the ad hoc Editorial Guidelines Committee at the direction of the GLAAM Board of Directors. When used in conjunction with the Editor's Handbook published by AMC, the guidelines are intended to be all the guidance that any Lament Editor needs to produce a publication acceptable to the members of GLAAM.

The guidelines were adopted by action of the GLAAM Board on April 1, 1989.

II.
EDITORIAL POLICY:

A.
At all times, the Editor shall be guided by the latest edition of the Mensa Editor's Handbook, as published by AMC, with specific attention to sections regarding censorship.

B.
The Editor shall also be guided by the  responsibilities [sic], content requirements, and content restrictions defined in the Newsletter section (Page 6) of the GLAAM election procedures. The Editor shall coordinate with the Elections chair concerning these guidelines.

C.
The Editor shall be familiar with and comply with all postal regulations particularly with regard to required items and their placement.

D.
Candidates for all offices, whether at the local, national, or international level, shall be treated equally and impartially. Local candidates' statements which are in compliance with GLAAM Election Procedures are not to be edited.  The Editor shall not endorse any candidates for local office.  The Editor's endorsements of candidates for national or international office shall be confined to the Editorial Page with a clear indication that they are the personal opinions of the Editor.

E.
If the Editor runs for local office, a Guest Editor shall be appointed for the publication of the issue in which the ballot appears.

F.
Items of a sexual nature may be published if the discussion is in general terms.  The Editor shall not publish any material of a pornographic or scatological nature which depicts personal experiences or preferences.

G.
The Editor shall not publish any material which includes personal attacks.
H.
Area Reports may include reports of events happening within the Area, plans for future events in the Area, information about members of the Area, and other items relevant to the Area officers' duties.  If the Editor and Area officer agree, one or more of these items may be printed in other sections of the newsletter.  Area Reports may not include political, financial, or personal opinions.
I.
The newsletter editor shall give the Regional Gathering publicity if submitted, a minimum of which would be ½-page in October, ½-page in November, 2 pages in December, 2 pages in January, 2 pages in February, 1 page in March, and 1 page in April, and including drawings or photographs for the February cover if submitted.
J.
If it has been asserted prior to publication that a given report submitted by a GLAAM officer contains one or more factual errors, then the Editor shall address the matter as thoroughly as practical within existing schedule constraints, using any informal means or efforts available, including by recruiting any help from Board members if needed, and then if necessary shall decide whether the report shall be published in its original form or in an amended form (or not at all, if the report is not required under these Editorial Guidelines).  The Editor must print “Revised by Editor” if printing an amended report.  If it is asserted after publication that a given report contained one or more factual errors, then the matter shall be referred to the GLAAM Board for adjudication, and the Editor shall publish in the next available issue an appropriate correction/retraction if the Board so decides.
III.
PRIORITY OF ITEMS FOR PUBLICATION:

A.
Items which must appear in the same location each month: (This does not preclude occasional changes of format.)

 1.
Title and sub-title

 2.
Volume number and issue number

 3.
Date of issue

 4.
Editorial policy and information for contributors (i.e., Editorial disclaimer, advertising rates, etc.)

 5.
Deadlines for submissions

 6.
Subscription information

 7.
National address

 8.
Information on change of address

 9.
Non-profit statement

10.
Copyright statement

11.
Table of Contents

12.
List of Lament staff

13.
Forum announcement

14.
List of SIG coordinators

15.
List of current officers and board members

16.
List of committees, coordinators and proctors

17.
Names and phone numbers of Ombudsman and RVC

18.
P.O. Box number (local address)

19.
Mensaphone number

20.
Second class permit number

21.
"Time Value"

22.
Date of mailing

B.
Items which must appear each month:

 1.
Calendar of events

 2.
Mini-minutes of the board meeting, to be received from the Secretary

C.
Items which must appear if submitted:

 1.
LocSec's column

 2.
RVC's column

 3.
New member introductions

[sic] 6.
Paid ads, if accepted

 5.
Area reports

 6.
SIG reports

 7.
Gifted Children's reports

 8.
GLAAM RG advertisement and reports

D.
Items which may appear depending on space and the Editor's judgement:

 1.
Procedures for admission

 2.
RG reports

 3.
Editorials

 4.
Columns

 5.
Letters

 6.
Promotions for AG's and RG's

 7.
Free ads

E.
GLAAM Master Calendar items which must appear as required by the By-laws and the Elections Procedures Report:


1.
June



a.
Election results



b.
Treasurer's report1


c.
Results of the Board elections



d.
New Board Listings (on the back page)


2.
November



a.
Treasurer's report1

3.
December



a.
Notice of election

b.
Publisher's annual statement as required by USPS regulations, unless said regulations specify a different time frame
4.
January


a.
Notice of election


b.
Update of volume number and copyright date

5.
February


a.
Notice of election


b.
List of candidates for election

6.
March


a.
List of candidates for election

7.
April

a.
Ballot, candidate statements, candidate photos and voting instructions for GLAAM election

    [sic]
e.
Notice of General Meeting

F.
Other items of the GLAAM Master Calendar which should appear:

1.
May



a.
Advertisement for A.G.


2.
June



a.
Advertisement for A.G.


3.
November



a.
Advertisement for L.A.R.G.


4.
December



a.
Scholarship application form



b.
Advertisement for L.A.R.G.


5.
January



a.
Scholarship application form



b.
Advertisement for L.A.R.G.


6.
February



a.
Advertisement for L.A.R.G.


7.
April



a.
Advertisement for A.G.

____________________

1 Treasurer's Report must be issued twice each year

1989-060 We transfer the second class permit back to the LA post office.

1989-077 That HiDesert's New Member Reception be a GLAAM function.

1990-060 That the Board of Directors adopt the following standing rule:

1. The Calendar Editor shall cause to be placed in a conspicuous place in the calendar section of the official GLAAM publication each and every month the following announcement:

GLAAM is a not for profit organization.  Accordingly, events publicized in the Calendar must be non-profit.  The sponsor must provide an accounting if requested.

2.
Only the Board, the Treasurer, or the SIG Coordinator (for SIG sponsored events) may request an accounting.

1990-075 To adopt the new SIG Policy.

LOCAL SIG POLICY STANDING RULES

1.
All SIGS must be open to all interested members.   It  cannot restrict its membership by age, sex, etc.

2.
All SIGs listed in the newsletter must be sponsored by a current member of Mensa.
3.
In orderto [sic] be recognized as a local SIG andlisted [sic] on the back page SIG listing in LAMENT, aSIG [sic] must meet, or communicate by some other method, at least 4 times per year.   At the discretion of the  SIG coordinator this may be waived.  A national SIG must meet  the above requirements to be recognized as a local SIG.

3.
SIGS are not expected to make a profit and any monies collected should only cover expenses. Any SIG charging $75 or more per year in total fees per person may, at the SIG coordinator or Board's discretion, be requested to provide a financial accounting of the monies spent.

4.
GLAAM does not endorse nor financially support any SIGS.

5.
LAMENT GUIDELINES FOR SIGS

a) SIG news must be submitted by the designated due date in order to be included in the current issues.  Destination of reports should be left to the decision of the Lament Editor.
b) If reports are normally sent to the SIG coordinator, then late material will either be sent to the Editor for inclusion if time and space permits or kept for the next month.

c) Telephone articles will be accepted at the discretion of the SIG coordinator.

6.
SIG COORDINATOR RESPONSIBILITIES

a) Submit, edit and write, at his or her discretion, any articles related to SIGS for the LAMENT by the deadline.

b) Keep an updated list of SIG leaders, and phone numbers and periodically verify that SIG coordinators are still in good standing.

c) Be available to answer questions or give technical assistance to members wanting to start a SIG.

d. Promote SIGS through word of mouth and publicity in LAMENT.

f. To report any problem situation to GLAAM Board of Directors

g. Assure that each SIG leader receives a copy of the SIG standing rules.

7.
SIG LEADERS RESPONSIBILITIES

a.
Inform the SIG coordinator of any changes in the listing including when the SIG no longer meets the SIG criteria.

b.
Submit articles by the due date for inclusion in the SIG column.  Destination of reports should be left to the decision of the Lament Editor.
c.
Promote their own SIG.

d.
Keep track of income and expenses if the SIG charges $75 or more per year in total fees per person. A financial accounting may be requested by the SIG coordinator or Board.

1990-089 To require a phone number and membership number (if Mensa member) when writing Letters to the Editor of [the GLAAM newsletter].

1991-008

WHEREAS, old business and new business often contain the most important items to be considered by the Board at any meeting; and

WHEREAS, reports and other matters take up most of the two hours allotted for the conduct of a Board meeting, thereby allowing insufficient time for consideration of the most important business;

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors adopt the following standing rule:

1.
All old business items and all new business items, shall appear before each and every report of a committee chair, area secretary, area delegate, coordinator, or other person on the agenda for every Board meeting.

2.
The Board may alter the order set up by this standing rule by motion approved by a majority of those voting stating the specific report which shall be placed ahead of old business and new business on the agenda.

1991-076 That because we are now receiving $4.50 per member from National for Lament, subscription rates be raised to $10. for Mensa members.

1991-079 That no contract (verbal or written) may in the future be signed by any member of GLAAM on behalf of GLAAM in excess of $500 without the countersignature of the treasurer of GLAAM or the LocSec.  RG contracts are excepted from this rule when a person has been authorized by the RG Committee.

1991-087 That the Mini-Minutes be printed as received with no changes other than to correct spelling errors.

1992-011

Standing Rule Regarding Expenditures for Publishing LAMENT
1.
Definitions.

a.
"Advertising Revenue" for any particular month shall mean all advertising revenue actually received by the GLAAM Treasurer for advertisements actually published in LAMENT during that particular month.

b.
"Annual Budgeted Net Amount" shall mean the amount of money contained in the GLAAM budget for the fiscal year for expenses for the purpose of publishing LAMENT, less the amount of money contained in the GLAAM budget for the fiscal year for income from advertising and other revenue relating to LAMENT.

c.
"Donations" for any particular month shall mean all donations actually received by the GLAAM Treasurer during that particular month.

d.
"Fiscal Year" shall mean the fiscal year of GLAAM.

e.
"Monthly Budgeted Net Amount" shall mean the Annual Budgeted Net Amount divided by 12.

f.
"Monthly Payment Amount" for any issue or issues of LAMENT printed during any month shall mean:

i.
The sum of The Monthly Budget Net Amount, Advertising Revenue and donations for the current and all prior months of the Fiscal Year;

ii.
Reduced by all amounts previously expended for or on account of the publication of Lament during the fiscal year.

2.
Limitation on Expenditures.

Neither GLAAM, nor any of its directors, officers, committee chairs or members, LAMENT editor, LAMENT business manager, LAMENT staff, or any other agent shall contract for, or pay any amount in excess of the Monthly Payment Amount for, or on account of the publication of LAMENT.

3.
Relief from Limitation.
a.
The Chairman and Treasurer, acting together, may authorize in writing an increase in the limitation on expenditures set forth in this standing rule for any particular month so as to allow the publication of not more than 4 pages in addition to those pages which could have been published in that particular month for the Monthly Payment Amount for that particular month.

b.
The Board of Directors may authorize an increase in the limitation on expenditures set forth in this standing rule for any particular month.

1992-013 To add a "Reserve for Capital Equipment" which would consist of amounts budgeted but not spent for capital equipment, starting with this fiscal year (91/1992).

1992-017

In the event the Editor of Lament receives an Official Report from a Member of the GLAAM Board in their official function (hereinafter called "Member") which, in the opinion of the Editor, violates the Editorial Guidelines or may subject GLAAM to legal action, the Editor shall attempt to negotiate with the Member such changes in content which may be necessary to bring the report into compliance.

If the Editor is unable to reach a satisfactory accommodation with the Member, the Editor is authorized to delay publication of the Official Report until the next scheduled meeting of the entire GLAAM Board.  At the next scheduled meeting of the entire GLAAM Board, the Editor shall request that the GLAAM Board authorize the Editor to delete the objectionable material from the Official Report.  A 2/3 majority of the GLAAM Board present and voting shall be required to authorize such action.  Absent such action, the Editor shall publish the Official Report as originally submitted in the issue immediately following the GLAAM Board meeting.

Official Reports, including Area Reports, may be edited only with the permission of the Member.

1992-019 That Area Reports be limited to no more than 500 words, or such greater number of words to which the Editor and Area Secretary may agree, and adhere to the Editorial Guidelines as they may apply.

1992-043 That The Treasurer shall establish a periodic audit requirement for major GLAAM Revenue and Expense accounts such as the General Fund and the Regional Gathering.  The Treasurer and Editor shall design an announcement to be published in [the GLAAM newsletter] to solicit the services of a member who is an auditor, accountant or CPA, such services to be provided gratuitously, or at a reduced fee.

1993-010 That there is nothing that the Board could do as to dress/hygiene that would be enforceable except to publicize that hosts and hostesses have the responsibility and right to maintain decorum in their homes.  At functions held in public places, the Mensa host or hostess has the right to ask offending members to leave their table(s) or section.  [Passed by Executive Committee.]
1993-018 That the GLAAM Standing Rules stating that no two area open houses shall conflict be interpreted to mean geographically conflict.  Therefore two GLAAM Areas may have their open house on the same day as long as the areas are not adjacent.

1993-063 To adopt a new Standing Rule: "The GLAAM Board of Directors shall not consider personal disagreements and disputes between members, and shall refer all such matters to the Ombudsman for resolution."

1993-064 To adopt a new Standing Rule: "The GLAAM Board of Directors shall refer any signed letters received that contain threats or accusations to the Ombudsman.  The GLAAM Board of Directors will not consider any unsigned letter for any action at all."

1993-065 To adopt a new Standing Rule:   The Board will establish a policy of using correct grammatical usage of terms referring to office such as Chairman, Ombudsman and other non-generic terms in which it is the office under description not the persons holding the office.

1994-029 That certificates of appreciation be presented as necessary.

1995-012 Adopting following Standing Rules:

No one shall interrupt an individual making an officer, committee, or area report except to raise a legitimate point of order or privilege, or to invoke Standing Rule 13.  Motions or questions arising out of an officer, committee, or area report should be stated at the conclusion of the report, unless the reporting individual specifically requests immediate Board action or guidance.
Officer, committee and area reports are limited to 3 minutes.  If more time is required, the person reporting should present additional material as a handout, and/or the item should be revisited under New Business.

Discussion on motions will be limited to 10 minutes.  The Board can vote to extend the discussion in 5-minute increments, by a majority of the Board members present and voting.

Meetings will end two hours after the published start time, except for the May Board meeting, which will end 2½ hours after the published start time.  Motions to extend the meeting up to a total of 30 minutes, in 10-minute increments, may be passed by a majority of the Board members present and voting.

1996-033 Resolution that it is the opinion of Board of Directors of GLAAM that there should be no minimum age, and that there continue to be no restrictions at all except a minimum score on an approved standardized test.

1997-015 To go live with new GLAAM web page immediately after establishment and meeting of a Guidelines Committee, and approval by the Board of the Committee's guidelines without showing any addresses, and including only those phone numbers which are approved, and that the Webmaster should generally follow Editor's guidelines, until new guidelines set by committee, and that the GLAAM home page be linked to the national Mensa page.

1997-019 To establish position of Webmaster.
1997-035-10 To add Standing Rule […] that all expense reports are to be submitted within one year of the incurrence of the expense.

1997-089 Raising portion going to proctor from $3.50 to $5.

1997-090 To adopt GLAAM wristwatch project with a retail price of $29.95, including tax (paid directly to supplier, per their offer), with a $5 discount for second watch ordered at the same time.

1998-118 That a list be created, on one side of one piece of paper, containing everything you ever wanted to know about GLAAM Board members but were afraid to ask:  Name, Title/Office, Mailing address, E-mail address, Phone numbers (home, fax, and work (if you want to admit it)), residential zip code, and to which geographical area of GLAAM this zip code belongs.  This list would be maintained by the Board Secretary.  A copy would be passed around the table at each Board meeting, so that people could submit changes.  When there are changes, an updated list would be distributed at the next Board meeting, or it could be sent out with the agenda.

1998-121 The Secretary of GLAAM will send a copy of the current GLAAM Treasurer's report to the Board members along with the agenda of the upcoming Board meeting.  The Treasurer will provide this report to the Secretary at least nine days before the upcoming meeting.

1998-129 To change the title of the L.A. Mensa newsletter from "Lament" to "L.A. Mentary", to be spelled wherever it occurs as capital-L-period-capital-A-period-space-capital-M-small-e-n-t-a-r-y, effective with the January 1999 issue.

1999-005 That advertising for any Mensa activity (official or sponsored by members) be gratis unless conflicts with paid advertising.

1999-027 To schedule March meeting at 11:00am, and to make time permanent until further notice.

1999-046 To establish a standing Finance Committee, and for the Treasurer to be an ex officio member of the Committee.

1999-057 RESOLVED, That -- by the membership's passage of Proposed Change #2 -- simultaneous officership is to be permitted under the GLAAM Bylaws.  [Carried by Executive Committee.]
1999-058 To adopt Selwyn's definition that Filing is completed when the document is posted and a reasonable time has passed for the AMC and the Bylaws [Committee] to review it, and that this posting can be by mail, fax, or e-mail, and to specify that filing may be considered to be completed three business days after submission.  [Carried by Executive Committee.]
1999-084 To implement proposed operating agreement with Amazon.com.

1999-129 Policy statement that the Editor have discretion, within existing Guidelines, to manage the layout of the publication.

1999-144 That the Open Forum Coordinator be compensated up to $8 per Forum for Open Forum dinners.

1999-149 To adopt Standing Rule 18, as follows:  "A GLAAM Board member's petition for reinstatement following three consecutive unexcused absences shall be made in writing and signed by the subject Board member.  Said petition may be mailed or hand-delivered to any Board member prior to the call to order of the fourth consecutive Board meeting.  Any Board member (excluding the petitioner) may request that consideration of the petition be added to the Board agenda; if the request is made during the Board meeting, such amendment of the agenda requires a majority approval of the Board members present and voting.  If the petition is not taken up by the Board at that meeting, or if it is taken up but fails to be approved by a majority of the Board members present and voting, then the petition shall fail, and the petitioner's resignation shall automatically be considered effective as of the call to order of the fourth consecutive meeting."

1999-157 To create a Standing Rule that the Bylaws provisions regarding the terms of committee heads shall apply also to individual coordinators, exempting the Editor and Ombudsman, since there are different Bylaws provisions concerning their terms of office.

1999-177 That the Treasurer is responsible for filling out all other forms sent to the State of California.

1999-180 To authorize Taylor to proceed with his proposal to establish an electronic newsletter, provided that no GLAAM funds are expended.

2000-052 The Chairman of GLAAM shall actively solicit candidates for the position of GLAAM newsletter editor on an annual basis, especially in the months of January, February, March and April.  This process shall include publicity in the GLAAM newsletter.

2000-144 To add a Standing Rule:  "Vacant positions for members of the Board of GLAAM shall be advertised as vacant for a period of at least one month in the GLAAM newsletter and announced with the next available Board agenda before being filled by Board appointment.  In the case of the May Board meeting, if any report by the Election Committee published at least one month in advance in the GLAAM newsletter indicates that a Board position will be vacated, that position may be filled at the May Board meeting in the regular order of business.  In the case of a resignation at or before the May Board meeting, or a Board vacancy the existence of which has not been published one month in advance, these positions will be advertised as previously described before appointment."

2000-209 The information packet referred to in Secretary's Guideline "P" shall be officially known as the "Board Members' Handbook".

2001-022 To provide speakers on subject of Mensa to different organizations.

2001-043 To instruct the Editor to hereinafter confine any personal or political opinions to appropriately-labeled editorial essays.

2001-058 That all Standing Rules contain dates of creation.

2001-129 That the current ASIE list be included in the Board Members Handbook.

2001-169 For the May Board meeting, that we start at 10:30 to deal with the business of the old Board and start as close to 11 as possible with the new Board, such that the total time of the meeting is 2 1/2 hours, not including extensions.  [Passed by membership.]
2001-178 That we add Mensaphone Coordinator to the list of Coordinators.

2002-006 RESOLVED, That the collection of old newsletters shall be known as the "GLAAM newsletter archive", which is the property of GLAAM as a whole, under the direction of the GLAAM Board.

2002-116 To add an item to the attendance delimiter codes of "PE", to mean 'public events, not primarily for Mensans'.

2002-124 The resolution.

"RESOLVED, that the GLAAM Board's official interpretation of the phrase "entire Board" in the Bylaws is that it refers to the number of Board positions currently filled, and not to the number of positions defined in the Bylaws, nor to the number of Board members present, nor to the number of Board members present and voting."
2002-136 That, at the October Board meeting each year, the Board of Directors plan the schedule of Board activities for the following year, and that it also be added to the Secretary's Guidelines to add this item to the draft Agenda for the October Board meeting each year.

2003-005 GLAAM shall not subsidize Internet access, through AOL or any other provider.

2003-037 To go ahead [with escrip.com proposal].

2003-048 That GLAAM join the SavvyEmployee.com program.

2003-086 To create the position of Archivist.

2004-016 That we adopt the current agenda format as a permanent one.
2004-021 An addition to the Standing Rules: It is permitted that two or more area [sic] co-ordinators [sic] may agree to hold a combined official event on one of their assigned dates.
2005-058 To adopt the [Webmaster] Guidelines as presented at the April meeting.

Greater Los Angeles Area Mensa

Website and Webmaster's Rules and Guidelines

Version 2.0

January, 2005

1.0 Purpose and Goals

The purpose and goals of the Greater Los Angeles Area Mensa (GLAAM) website shall be as follows:

* To publicize the existence of Mensa and GLAAM.

* To attract new members to Mensa and GLAAM.

* To provide information about Mensa, GLAAM, and Mensans.

* To provide current information to GLAAM members, such as updates to the events calendar.

2.0 Editorial Control

The LocSec shall have the power, subject to majority vote of the GLAAM Board of Directors (hereinafter referred to as "the Board"), to appoint a Webmaster, who will exercise day-to-day control of the website.  The LocSec shall have the power to dismiss the Webmaster, subject to two-thirds vote of the Board.

The Webmaster should be a member in good standing of Mensa, but the LocSec may appoint a non-member, subject to two-thirds a majority vote of the Board.

The Webmaster shall be a member of and may chair, subject to Board approval, any committees appointed by the Board.

No person shall simultaneously hold the positions of Chairman of the Board and Webmaster.

No person shall simultaneously hold the positions of Editor of the GLAAM newsletter and Webmaster.

The Webmaster and LocSec shall have sole control of the site password. In the event that the Webmaster becomes unable to perform his or her duties, or is dismissed by the Board, the LocSec shall contact the Information Officer at the National Office and request that the site password be reset, and provide the new site password to the new Webmaster.

The Webmaster shall immediately inform the LocSec of any change to the site password.

Subject to the guidelines set forth in this document, and majority vote of the Board, the Webmaster shall have reasonable editorial control over all aspects of the website.

This document, and any revisions thereto, shall require a majority vote of the Board in order to be adopted.  The Board may appoint a committee to suggest and/or evaluate recommendations for revisions to this document.

3.0 Content Guidelines

All aspects of the website shall be oriented toward and designed to fulfill or further the purposes and goals listed herein.

The website is GLAAM's window to the online community. Its appearance should be tasteful, professional, and businesslike. The website should be consistent with other Mensa group websites.

3.1 Technical Considerations

Different web browsers will display the website in different ways, which may be further modified by the browser's owners.  The website shall be designed to display properly on the most commonly used browsers.

Different computers have varying display capabilities.  The website shall be designed to display properly on the most commonly used computer monitors.

3.1.1 Graphics and Multimedia

In order to keep download and display times reasonable, graphics shall be used prudently. Any graphics shall demonstrably further the goals stated in Section 1.0, while not violating the criteria in Section 3.0. The Mensa logo meets these criteria.

Web pages displaying graphics shall pass size information to browsers that can take advantage of it. Descriptive and/or informative alternative text shall be specified in the hypertext markup language (HTML) for each image.

3.1.2 Privacy

Residence addresses telephone numbers, personal e-mail addresses, and personal website uniform resource locators (URLs) shall be displayed or linked to only with the owners' permissions.

3.1.3 Links to Other Web Pages

There shall be no direct links to pages containing what may, in the Webmaster's judgment, be generally considered or perceived as inappropriate.

There may be direct links to the personal web pages of GLAAM members so long as they do not violate the above criteria.

There may be direct links to websites (possibly including commercial websites) whose goals are in keeping with those of Mensa and GLAAM and may be of interest to current and/or prospective members, to include educational, scientific, and selected cultural websites (e.g.:  The Library of Congress).

Links to other sites shall clearly indicate which site they link to.

Links to other sites should spawn a new browser window and not redirect the user from the GLAAM website.

3.2 Content

The website is not intended to be an on-line version of the GLAAM newsletter 5 . It is not intended that any unsolicited submissions should be sent to the Webmaster. Submissions shall be accepted only if, in the opinion of the Webmaster, they serve to further the goals and purpose of the site.  (See Section 1.0.)

Subject to the guidelines listed elsewhere in this document, the site may have pages for Calendar listings, SIG descriptions, GLAAM contact phone numbers (including that of the membership coordinator), links to members' websites, and such other information as is in keeping with the goals and purpose of the site, and useful and appropriate for the members and the world at large.

The Webmaster shall keep the content as accurate and up to date as feasible.

All content shall have spelling, grammar, and punctuation checked and corrected as necessary, with permission of the author.

An important guiding principle shall be, "Not everything that can be done should be done." As new capabilities are added to web browsers, it is common for fads to sweep the web.  (Blinking text was one such fad.) Great care and consideration shall be used before applying any such.

Within the guidelines stated in this document, the website shall be a living, evolving entity, subject to change and improvement whenever necessary and/or desirable. Any changes must be consistent with these guidelines, or approved by the Board.

3.2.1 Look and Feel

Except as required by technical considerations, the website shall have a unified look and feel. Except in graphic images, the default text font shall be used throughout. Bolding, underlining, various font sizes, and other such variations shall be permitted so long as they remain within the guidelines set forth in Section 3.0, et seq.

Except for the index page, each separate page shall have at least one clearly identified link to the index page.

Each separate page shall display a statement assigning copyright and reserving all rights to GLAAM.

There shall be a clearly identified link to the Webmaster's e-mail address on the index page.

Each separate page shall have a descriptive title, and the title shall be placed in a <TITLE> block in the <HEAD> block of the page's HTML.

3.3 Legal Considerations

A good faith effort shall be made to assure the accuracy of all information presented on the website. Incorrect material shall be corrected or removed immediately upon discovery.

Brand names and registered trademarks shall be identified as such.

Quoted material and artwork shall be properly credited.

Except for Fair Use, copyrighted material shall not be presented on the website without permission of the copyright holder.

A notice assigning copyright and reserving all rights to GLAAM shall be included as a comment in the HTML for each separate page.

[Adopted by the Board of Directors of Greater Los Angeles Area Mensa on June 7, 1997.]

[Amended and revised January 2005]

2005-084 To remove all personal contact information from the Website Calendar, until permission is granted to GLAAM to publish same on the Website.
2005-097 To re-assign the Official Event Days as:  2nd, SFV; 3rd Mid City/Coastal/HD; last ELAC.
2005-119 To approve the [GLAAM Charitable Giving] Guidelines, as per the italicized language of the proposal, and the items approved [in Motions 2005-108 through 2005-118].

GLAAM Charitable Giving Guidelines


The purpose of GLAAM shall be to carry out the principles of American Mensa, Ltd. In the assigned geographic areas, and to coordinate, assist and represent its component groups and its total individual membership to the community and to American Mensa, Ltd.


Mensa is a not-for-profit organization whose purpose is to conduct research in psychology and social science, identify and foster human intelligence for the benefit of humanity and serve as a means for stimulating intellectual and social contacts among its members.  Mensa per se holds no opinions, champions no causes and is not affiliated with any other organization.


In consideration of the above principles, 'fostering human intelligence for the benefit of humanity' and serving as a means for 'stimulating intellectual and social contacts' among our members can be the foundation for permitting and even encouraging charitable giving and charitable giving activities.

GLAAM's charitable giving shall conform to the following guidelines:

F.
Philanthropic efforts shall be targeted in nature and conform to specific, discrete projects that are consistent with the Purpose of Mensa.

G.
Preferences shall be for activities or giving opportunities within the geographic area of GLAAM.

K.
Even if an established charitable organization has religious affiliations it shall not be excluded from consideration as a means of GLAAM donations.

L.
A donation of cash to other Mensa chapters of disaster struck areas is an appropriate use of GLAAM funds.
2005-123 To make the [Postal Mileage] reimbursement equal to the IRS Business Mileage allowance.
2006-009 For Standing Rule per Treasurer's Report:  "The RG Treasurer be [sic] a signer on the LA Mensa RG checking account, with at least one (but preferably two) of the following individuals: RG Chair, GLAAM LocSec, and GLAAM Treasurer. If any of the signers should cease to function in the respective capacity, (s)he should be removed as soon as practical and replaced by one of the other individuals, as appropriate."
2006-018 That GLAAM asserts that ADA is not applicable to Gatherings, based on information transmitted by National Executive Director Pam Donahoo, and that Gatherings are private events for members and their guests.
2006-039a To adopt:

WHEREAS, Greater Los Angeles Area MENSA is a non-profit private social club within the meaning of 26 USC 503, 42 USC 2000a and 42 USC 12187; and WHEREAS, as a non-profit private social club all of Greater Los Angeles Area MENSA's functions have been, are, and will continue to be open only to members of MENSA and their invited guests;

NOW, THEREFORE: The Calendar Editor shall, prior to the inclusion of any event in the monthly Greater Los Angeles Area MENSA calendar, require that the sponsor of every event, excluding events not run by Greater Los Angeles Area MENSA but listed solely to inform members of events which may be of interest to them, to submit an original signed statement that states: "I understand that participation in every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests. I will enforce this restriction at events which I host." The Calendar Editor shall transmit each original signed and dated statement to the Secretary, who shall maintain the original for a period of for [sic] as long as that host continues to host events, or seven years, whichever is longer.
2006-039b The Calendar Editor and the Webmaster shall each include the following sentences in the calendar section: "Every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests.  Events marked PE are public events not run by Greater Los Angeles Area MENSA. They are listed solely to inform members of events which may be of interest to them."
2006-039e Effective immediately nonmember subscriptions to L.A.Mentary [sic] shall no longer be available.  Any nonmember subscriptions currently in effect shall continue until they expire and shall not be renewed.
2006-070 To set up password-protected web access for Minutes and Agenda.
2006-155 That on an ongoing basis we pay our D&O insurance premium when it becomes due.
2007-076 That we get a Costco business account for $50/year.
2007-118 To leave “wall calendar” public, and put event details behind password.
2007-129 To adopt [Ad] rates and policies as [orally] presented, and to include a slug saying “Paid Advertisement” near every paid ad in 7 point font.
2008-090 To allocate $600.00 each year to each area for area party or parties.
2009-033 To adopt the following usage guidelines for e-mail distribution lists:

1. The Webmaster and Chairman have exclusive control of administrative settings;

2. Each area list will be configured so that the secretary and delegate of each area will be able to post to that area’s list;


3. The Chairman and Secretary may post to the chapter-wide list without being moderated;


4. Area secretaries and delegates shall be responsible for moderating messages.
2009-063 To reconstitute the Awards Committee and name Jonathan Elliott as chair of the same.
2009-076 To reactivate the Open Forum program, incorporating previous functions of the Fourth Friday Forum, and appoint Jonathan Carr as coordinator thereto.
2009-080 To create a Data Officer Position for the chapter.
2009-082 That electronic distribution shall include both a link to the newsletter and the file as an attachment.
2009-097 To employ the services of News Publishers’ Press to mail the newsletter.
2009-102 [To cancel the Board meeting previously scheduled for November 2009, and to return Board meetings to the first Saturday of each month unless otherwise scheduled, beginning in December 2009].
2010-014 To use Paypal.
2010-058 Standing Rule – Annual Meeting shall generally be set during the GLAAM Regional Gathering. In the event that a Regional Gathering is not scheduled during an annual Board term, the Annual Business Meeting must be scheduled for some other time in that Board Term.
2011-062 Awards Committee Proposal
1) To maintain an ongoing Awards Program within Greater Los Angeles Area Mensa (GLAAM), for the purpose of recognizing those GLAAM members who have gone ‘above and beyond’ in providing volunteer service to the Mensa organization at all levels; 
2) To establish the special Awards Committee as a standing committee to manage the program; 
3) To amend the Guidelines to include the provisions for the standing Awards Committee presented in Appendix A; 
4) To instruct the Awards Committee to produce nominations each year for Mensan of the Year and Rookie of the Year, based primarily on application of the ‘points schema’ presented in Appendix B to those volunteer functions performed during the preceding 1-year Board term, but with discretion on the part of either the Awards Committee or the full Board of Directors to override the strict point count by majority vote, and with candidates for Rookie of the Year needing to have belonged to Mensa for less than 24 months as of the end of the preceding Board term in order to qualify; 
5) To accept as certified the historical record presented in Appendix C of functions from 1962 to 1999, along with the point credits previously calculated for those years by the special Awards Committee, and the point cutoffs suggested for the different levels of permanent recognition in our ‘Hall of Fame’, subject to modification of any element at any time by majority vote of the Board of Directors; 
6) To instruct the Awards Committee to update the historical record and annual points table to include functions performed through May 7, 2011, to nominate a Mensan of the Year and a Rookie of the Year for the 2010-11 term, and to produce an updated list of ‘Hall of Fame’ enrollees, all in time to prepare physical awards for ceremonial presentation at the 50th-anniversary GLAAM Regional Gathering in February 2012; 
7) To authorize the ‘Hall of Fame’ to be printed on an annual basis in the GLAAM newsletter, and to appear as a permanent page on the GLAAM website, to include links by name to biographical information on the different enrollees. 
8) To appropriate $500 to be spent on physical awards during the fiscal year of 2011-12, with approximately $75-175 to be appropriated in each future year, subject to future modification by the Board of Directors. 
APPENDIX A

AWARDS COMMITTEE
A.
Consult with and assist the GLAAM Chairman as requested toward the nomination of GLAAM members for any applicable regional, national, or international awards.

B.
Maintain an ongoing local awards program, whereby GLAAM members are more formally and permanently recognized among the entire membership for their current and past contributions of service to the Mensa organization at all levels, by performing the following functions on an annual basis:

COMMITTEE MEMBERS:

1) Tabulate volunteer data – Record all volunteer functions performed by GLAAM members during the preceding Board term, defined as the 1-year interval between May Board Meetings.  Primary source of information is the GLAAM newsletter, supplemented as desired by Board Minutes or the national Mensa Bulletin or other official documents.  Looking for Board offices occupied, Executive Officer elections, Committee/Coordinator positions held, SIGs managed, general parties or Open Houses hosted, national/international officer appointments, and basically anything else that we can find of any value to the Mensa organization at any level.  Include notations as applicable for partial-year service or officially-acknowledged exceptional performance.

2) Assign point credits – Using the previously-adopted ‘points schema’ (to be updated when necessary for new positions as they get created), create spreadsheet or other table where each volunteer who performs the stated service for the entire May-April term of the Board (if no official documentation of exceptional performance) receives the full point value indicated in the schema.  Prorate as applicable for partial-year service, but always round to whole numbers.  When adjusting for documented exceptional performance, obtain consensus of entire Awards Committee, in order to mitigate the effects of personal favoritism, and refer any disputes up to the full Board of Directors for final decision.

3) Select award recipients – Use the point totals as a guideline to help determine a Mensan of the Year and a Rookie of the Year.  Recipients shall generally be those qualifying GLAAM members with the highest point credits for the preceding Board term, but the Awards Committee may decide by consensus to override the strict point count for some particular reason.  When in doubt, refer up to the full Board of Directors for decision by majority vote.  Candidates for Rookie of the Year must have belonged to Mensa for less than 24 months as of the end of the Board term for which award recipients are being selected.
4) Update master database – This is where we keep track of everybody’s credited point totals, year by year, so that we can view lifetime point totals to tell us who qualifies for the different levels of the ‘Hall of Fame’, which is a permanent listing of all those GLAAM members (living and deceased) who made exceptionally large lifetime contributions of service to the Mensa organization, to be displayed as a permanent feature on the GLAAM website, and also to be printed on an annual basis in the GLAAM newsletter.  The Awards Committee will update this master database each year with the points calculated in Step 2 above, and determine from the lifetime totals whether anyone new should be added to the Hall of Fame (based on specific criteria documented separately), or whether anyone should be moved up to a higher level.  Best for the master copy of this database to reside online for access by multiple Committee members, but with offline backups as appropriate.  Notify the Editor and Webmaster of the updated Hall of Fame listing.

5) Arrange for physical awards – Select vendors, obtain price quotes, submit annual budgets for Board approval.  Upon determination of award recipients (including new enrollees and/or advancing ‘graduates’ in the Hall of Fame), submit names to vendors for preparation of physical awards.  Must be completed in time for ceremonial presentation of the awards at the Regional Gathering in February.

6) Prepare biographies for Hall of Fame – Each name on the Web version of the Hall of Fame should link to a short biography of why that person is there.  The biography should at least list the main offices held, including any notations as to exceptionally good performance, but can also be expanded as desired to include photographs and/or the narrative recollections of other GLAAM members who knew the enrollee personally.

COMMITTEE CHAIR:

1) Assign jobs to committee members – Sustainability of the Awards Program is fostered best when we set achievable goals for getting all the jobs done.  It is therefore recommended that the Awards Committee generally comprise 5-6 members in addition to the Committee Chair and GLAAM Chairman, so that no one individual has to do too much work.  New committee members generally should be initiated with the 1st job listed above (i.e., tabulating volunteer data for the year), and then proceed sequentially over some period of years to learn the subsequent steps in the process.  However, the Committee Chair has discretion to assign the different jobs in some other manner, according to the particular interests and talents of the various committee members.

2) Provide training and backup as needed – The Committee Chair should be prepared to personally handle all the tasks in the award cycle, both for training purposes and to fill in as needed when the Committee is at less than full strength.

3) Generate and/or process nominations for Certificates of Appreciation – These may be awarded at any time on a discretionary basis by either the Awards Committee or the full Board.  (For, no matter how much objectivity we may wish to introduce into the other award categories, we still would like to reserve the option to make a spontaneous award presentation based simply upon our own subjective judgment.)  It is independent of whether or not the subject has been the recipient of any other award.  It can apply either following completion of a specific project, or in recognition of a long period of service.
4) Make annual awards presentation at Regional Gathering (RG) – Awards for Mensan of the Year, Rookie of the Year, advancement within the Hall of Fame, and possibly other achievements as well (possibly to include the Certificates of Appreciation discussed above, though not necessarily), are to be presented in a ‘plenary session’ of RG attendees, as scheduled by the RG Committee.  Have fun with it!!

5) Recruit committee members – It is further recommended that the Committee Chair try to recruit and initiate no more than 1-2 new committee members each year.  Maintain a steady inflow of volunteer help, and thus allow the senior committee members to eventually move on to other challenges if they so desire.  Best spot for this to happen is directly after the annual awards presentation, when the highest number of potential new members are already gathered in one place.  Tout it to new members as a way of getting involved and getting to know the ‘in-people’ quickly.  Tout it to older members as a way to share their historical knowledge, especially when it comes to editing the biography section.  If we fail to pick up anybody at the RG, then work with the Membership Outreach Committee to ‘beat the bushes’ as needed.
2011-066 To create a Special Events Committee.  The charge of this committee is to help coordinate and plan Special Events that are targeted at the entire chapter membership and arranged for by the Board of Directors and/or individual members seeking to put together an event that takes advance planning due to ticket sales or space reservations.
2012-006 Whereas Dave Felt’s exceptional and sustained service to Mensa generally and GLAAM specifically warrants a truly special form of recognition, the Awards Committee moves that the GLAAM Scholarship be renamed the Dave Felt Scholarship.
2012-039 To adopt as a standing rule that the board will host an annual volunteer appreciation luncheon to follow the May board meeting for all volunteers of GLAAM who contributed enough service to qualify for one award point during the preceding board year.

2012-040 To add Sagray to have authority to post to the announce lists events which are New member events.
2012-073 To change the name of the position of Archivist to Historian and to appoint Ross to that position.
2012-074 That recording of board meeting shall not be approved excepting that the Secretary or Ombudsman can record meeting for the purposes of taking minutes.  If this occurs, those recordings should not be retained after the meeting minutes have been approved.  If another need or desire to record meetings should arise, a unanimous approval of the board members present (not including abstentions) shall be required.
2012-082 That:


  i. GLAAM is choosing to adopt electronic voting procedures.


 ii. The cost of this shall not exceed $300 per year.


iii. This option will be implemented for the 2013 year voting cycle.
2013-005 The board shall authorize the expense for a change in Mensaphone to be a burner phone to be added to an existing line, best deal to be determined but not to exceed $60 per month.
2013-015 That the following language be accepted as verbiage to define the term ‘residence’ for the purpose of establishing candidacy qualifications and for Bylaws revisions.
‘In order to clarify the Bylaw residency requirements for Area Representatives, GLAAM observes the following definition and analysis:
A. An Area Representative is considered to ''reside" in any Area where they maintain a factual place of abode of some permanency that is more than a mere temporary sojourn.

B. GLAAM recognizes that it is possible for Area Representatives to have more than one place where they "reside", providing that at least one of those locations is within the geographical boundaries of the Area that they represent or seek to represent.
C. GLAAM further recognizes that if someone has no place of residency according to A and B above, then the location which is considered their "domicile" under California Tax Law or "residence" under California Government Code Sec. 244 is considered to be the place where they "reside" for purposes of GLAAM Area representation.’

2013-069 To restore the original limitation of the Dave Felt Scholarship to an undergraduate candidate.

2013-070 To create the position of Social Media Coordinator.
2013-072 To change the membership of the GLAAM Facebook group to include only members of Mensa.
2013-085 To set [$17,500] as the lower limit of the spending account.  Board approval will be required for the Treasurer to write checks which will take the amount in the bank account under that balance.
2013-091 The GLAAM Board hereby ratified the actions taken by the RVC to create a new Area of GLAAM, the Inland Empire Area, pursuant to the reassignment of sections of the former Inland Empire Mensa chapter to GLAAM’s geographical boundaries.
2015-003 For $1.40 to send each issue to Fong, who receives first-class mail but not from the periodical bin.
2015-035 [To change the first sentence of the Calendar entry for the monthly Board meeting to] ‘All Mensa members and their invited guests are welcome to observe GLAAM’s elected representatives at work and to participate in the decision-making process.’.
2015-063 To adopt the quoted [investment policy] material[, as amended].
<begin quote>


In order to maximize safety, the policy of GLAAM is to maintain all assets in local bank accounts until such time that cash balances meet or exceed one year’s operating budget, excluding the Regional Gathering.


At that time, the finance committee will consider another conservative investment policy strategy for board approval.

<end quote>
2015-071 That it is the sense of the Board that we support having a ‘recent events’ page on the GLAAM website.
2016-003 That the following language be adopted as new Paragraph II-J of the Editorial Guidelines:
"If it has been asserted prior to publication that a given report submitted by a GLAAM officer contains one or more factual errors, then the Editor shall address the matter as thoroughly as practical within existing schedule constraints, using any informal means or efforts available, including by recruiting any help from Board members if needed, and then if necessary shall decide whether the report shall be published in its original form or in an amended form (or not at all, if the report is not required under these Editorial Guidelines).  The Editor must print “Revised by Editor” if printing an amended report.  If it is asserted after publication that a given report contained one or more factual errors, then the matter shall be referred to the GLAAM Board for adjudication, and the Editor shall publish in the next available issue an appropriate correction/retraction if the Board so decides."
2016-024 Approval of ABM Minutes, viz.:

<begin quote>

(1) That we codify current practice permanently by adopting the following text as a new Standing Rule: 


"In order to allow the Minutes of the Annual Business Meeting to be shared with the GLAAM Membership on a timely basis, and to encourage corrections to be suggested while recollection of the Meeting is still relatively fresh in the minds of the attendees, the Secretary shall arrange with the Editor to publish a draft of the Minutes in the earliest available issue of the Newsletter after the Annual Business Meeting has taken place, and with the Webmaster to post the draft of the Minutes on the Website at earliest practical opportunity.  In both cases, there shall be a prominent statement to the effect that the posting is only a draft, and that it has not yet been approved by the GLAAM Membership.  The Secretary shall then collect any correction suggestions which may be submitted, and arrange (including by working with a successor Secretary, if applicable) to have them incorporated as appropriate into a new Minutes draft which must then be offered for approval by the voting GLAAM Membership at the next Annual Business Meeting.  The approved version will then be posted on the Website at earliest practical opportunity."; and,
(2) That this new Standing Rule be referenced as applicable in the next update of the Secretary's Guidelines.
<end quote>

2016-025 Circulation of draft Board Minutes, viz.:

<begin quote>

That we codify current practice permanently by requiring the following language to be incorporated within the next update of the Secretary’s Guidelines: 


"When publishing draft Minutes for review to the Board of Directors, the Secretary should also send a copy to any elist or listserv of GLAAM appointed officers, including the various Committee Chairs and Coordinators, partly so that any other attendee will be in a position to offer corrections as may be applicable, and also so that the most active volunteers of GLAAM can receive an early report of everything which was said and done."
<end quote>

2016-026 Attendance at Board meetings, viz.:

<begin quote>

That we adopt a new Standing Rule which amplifies Paragraph XIII-C-6 of the GLAAM Bylaws (allowing all Mensa members to attend all Board meetings) without contradicting it, and That the Standing Rule include reservation by the Board of the right to dismiss any non-Mensan from the room whom it doesn’t like or doesn’t trust:


"GLAAM Board meetings shall generally be open to all current dues-paid Mensa members and their invited guests.  However, the Board of Directors reserves the right to excuse any non-Mensan from attending, for which excusal a simple majority of Board members present and voting shall be sufficient."
<end quote>

2016-055 “GLAAM, as part of the National Mensa and Reach Out and Read Partnership, formally adopts the Northeast Valley Health Corporation facility and will continue to participate in the national pilot program.”
2016-080 To accept the same change regarding nonmember attendance to the Annual Business Meeting that we have recently added to our General Board Meetings, to wit: MOVED, to amend the Standing Rule adopted in February 2016 by (1) inserting the [phrase ‘and Membership Business Meetings’ after ‘Board meetings’ in the first] sentence, (2) inserting the phrase “[a] Board Meeting” after “from attending” in the second sentence, and (3) adding a third sentence reading “Similarly, a simple majority of members present and voting at a Membership Business Meeting shall be sufficient to excuse any non-Mensan from attending.”
2016-107 That the filling of board vacancies during the May Board meeting should be all Area Secretaries first, then all Area Delegates, then all Members-at-Large.  Agreed by the Bylaws Committee.
2016-108 That within each Area section, the vacancies should be filled in increasing order by Area population, on the premise that the more populous areas theoretically had greater opportunities to fill their vacancies by petition, and that if they failed to do so then they should have slightly lower voting weight during the May Board meeting.  Agreed by the Bylaws Committee.
2016-112 To take a wait-and-see approach and revisit [Adult Oriented Special Interest Groups] if problems occur.
2016-114 That the following language be adopted:
WHEREAS, the Greater Los Angeles Area Mensa Board is committed to maintaining in perpetuity the health of the organization at all levels; and

WHEREAS, the health of the organization is directly dependent upon the participation of the membership in volunteer roles; and

WHEREAS, it is the goal of the board to set a new Strategic Plan for each business year;

THEREFORE, let it be RESOLVED that:

The Strategic Goal for the 2016-2017 Board year is to create a detailed and sufficient Succession Plan for all volunteers to follow as a regular duty in the course of their tenures.

SUCCESSION PLAN.

INTRODUCTION.

The same small pool of volunteers has consistently performed the majority of the workload, and it is rarer than is to be desired that a new volunteer steps forward. It is the opinion of this Committee that it is possible to reverse this trend through concerted effort on the part of the existing volunteers.

The best place to recruit new volunteers is from new membership, while they are still energetic and looking forward to the benefits that their memberships can afford them. It is a psychological fact that people are more likely to become involved when they are made to feel welcomed and needed. It is a proven tenet of organizational membership and recruitment that new members or visitors are more likely to return and to increase their involvement level, if they are awarded a position and given a responsibility. This gives them a reason to return.

PLAN.

Therefore, this Committee recommends the following courses of action:

That each volunteer shall henceforth be responsible for the recruitment and training of his successor as part of his regular volunteer duties, from the outset of his term as a volunteer, no matter the capacity in which he serves;

That each volunteer shall make an active effort to reach out to new and reinstating members as they are added, within 30 calendar days of their initiation or reinstatement, for the purposes of welcoming them, inviting them to meetings, and encouraging them to be actively involved from the outset of their membership;

That each member who attends an event shall be approached, welcomed, encouraged, and gently recruited to accept the honor and excitement of performing a small duty to help the existing volunteer;

That the current volunteers shall henceforth nevermore complain or comment on how difficult it is to volunteer, how overworked they are, or in any other way disparage the act and idea of volunteering, with the result of scaring away new volunteers;

That every volunteer should plan from the INCEPTION of his volunteer career, to train an assistant and potential successor, so that in the undesirable and unfortunate possibility that accident or other event prevent him from carrying out his responsibilities as a volunteer, there is a replacement who is able to fill in temporarily or permanently, until a new regular volunteer can be recruited or trained, or the assistant decides to accept the duties of the volunteer office for the foreseeable future.

By April the current LocSec is responsible for ensuring that all chair and coordinator positions have a proposed successor to be appointed at the May Board meeting.
2016-121 That the tax-return filer does count for the Bylaws requirement of having our financial records reviewed by someone not associated with the collection or disbursement of funds, so no further action needed at this time.  Concluded by the Bylaws Committee.
2017-008 “GLAAM Facebook Membership Guidelines” referred to [unidentified] committee.
2017-012 Motion #2013-015 satisfactorily defines the term 'residency' as used in our Bylaws, and no further action is needed on that point.  Found by Bylaws Committee.

2017-018 A proposed Bylaws amendment which would allow the Board to remove a Board member in the middle of a term, provided that one or more causes are specified in the motion to remove.  Agreed by Bylaws Committee.

2017-028 To continue including Agenda items which are proposed by officers who are not Board members, subject to case-by-case approval by the Board Secretary.  Resolved by Bylaws Committee.

2017-031 Bylaws amendment proposal.


Section B of Article XI (Removal From Office) reads as follows:


"If any Board member fails to attend three (3) consecutive Board meetings without prior excuse that has not been disapproved by a majority vote of the Board, he/she shall be considered to have resigned, unless he/she shall have petitioned the Board to be retained as a Board member, prior to the end of the third consecutive meeting. Said petition shall be adjudged on a case-by-case basis, but must be approved by a majority vote of the Board in order for the petitioner to remain a Board member."


Also, the first two sentences of Section A of Article XVII (Recall Elections) read as follows:


"For any given position on the Board or the position of Ombudsman, recall proceedings may be initiated by two-thirds of the entire Board. Recall for a Board position may also be initiated by petition of 10%, or 100 members, whichever is less, of the electorate for that position."


In order to provide an easier and faster alternative for the removal of a Board member whom the Board has collectively found to be overly problematic, IT IS PROPOSED to add the following new Section C to Article XI:


"C. Any Board member may be removed from office by a 2/3 majority of the entire Board, regardless of whether the subject Board member was elected or appointed to office. The motion to remove must specify one or more causes for the proposed action."


AND to add the following new Section D to Article XI:


"D. Board members may also be removed from office by the procedure of Recall Elections detailed in Article XVII."
2017-049 That we record it somewhere in our procedures that for any roster activity that we must request the data directly from National, and may not use any of the data mining tools available to Area reps or other officers.  Item referred to Bylaws Committee on to draft the appropriate motion.

2017-051 To replace the previous election procedures documents with the one combined document, titled “Procedures for the Election of Officers of Greater Los Angeles Area Mensa”, also known as the Election Procedures.

PROCEDURES FOR THE 

ELECTION OF OFFICERS OF

GREATER LOS ANGELES AREA MENSA

May 6, 2017

I. DEFINITIONS


A. GLAAM:  Greater Los Angeles Area Mensa


B. Bylaws:  the Bylaws of GLAAM


C. Board:  the Board of Directors of GLAAM

D. LocSec:  The Chairman of the GLAAM Board (short for "Local Secretary")

E. Election Committee:  a standing committee of GLAAM, whose duties are described below and in the Bylaws

F. Election Chairman:  the Chairman and a member of the Election Committee

G. Newsletter:  the official publication of GLAAM

H. Editor:  the Editor of the Newsletter

II. APPOINTMENT OF ELECTION COMMITTEE


A. Chairman

1. The Election Committee Chairman shall be appointed by the LocSec, with the approval of the Board. 1
2. This appointment should take place promptly after the start of the term of the Board and shall take place prior to November 1. 1

B. Members
1. Other members of the Election Committee shall be appointed by the LocSec,  1 except that the LocSec may delegate the appointment of Committee members to the Election Chairman.     1
2. Notwithstanding the above, all members of the Election Committee must be approved by the Board of Directors.   1

C. Qualifications
1. All members of the Election Committee shall be members of GLAAM.

2. No members of the Election Committee shall be a member of, or a candidate for, the Board.   1
3. No Election Committee member shall have a conflict of interest.   2
III. ANNUAL MEMBERSHIP ELECTION


A. Pre-notice period
1. The Election Chairman shall make a good faith effort to ensure that all members of the Election Committee and the Newsletter Editor are familiar with these procedures and the Bylaws.

2. The Election Chairman should coordinate with the Newsletter Editor as to the notices, ballots and other material that will be published during the election cycle.  From this, the Editor can prepare for the items that need to be published, and the Election Chairman can determine the resources available for publication and the requirements for submission.


B. Notice of Election
1. The Election Committee shall prepare a Notice of Election and shall transmit it to the Editor in sufficient time to be published in the December, January and February issues of the Newsletter. 1
2. The Notice shall include:

a) the offices to be filled, together with the length of term for each office;   1
b) a list of the Members-at-Large whose terms are expiring (Member-at-Large election rotation shall be at 3 Member-at-Large positions on even years and 2 Member-at-Large positions on odd years, for so long as there remain 5 Member-at-Large positions for GLAAM);

c) the procedure whereby candidates may be included in the original slate of candidates for election; 1
d) the content requirements for a nomination petition;

e) a statement that nominations close at noon on February 20;   1
f) the basic requirements for candidates' statements and photos; and

g) a statement that a copy of these Election Procedures and of the Bylaws can be obtained from the Election Chairman.


C. Publication of candidate lists
1. The material prepared by the Election Committee for the February and March issues of the Newsletter shall include a list of all candidates from whom valid nominating petitions have been received as of the deadline for that issue. 1
2. The list of candidates for each office shall be listed in random order under each office. 1
3. For any office for which no valid petition has been received, the notice shall indicate that there is no candidate as yet.


D. Validation/Acknowledgement
1. As petitions are received, the Election Committee shall validate them in accordance with the Bylaws and these Election Procedures.

2. A written acknowledgement shall be sent within 10 days of receipt of each petition    1, candidate statement and/or photo.

3. The acknowledgement shall include

a) a statement that the item has been accepted, or, if not, how it does not meet requirements; and

b) if a statement and/or photo is not included with a petition, a reminder as to the requirements and deadlines involved for them.


E. Ballots
1. The Election Committee shall prepare the ballot and accompanying material and transmit this to the Editor in sufficient time to be published in the April issue of the Newsletter.   1
2. During this process, a final attempt shall be made to acquire any missing statements and photos from candidates in contested elections.

3. Ballot

a) The ballot shall contain a list of all offices to be filled.

b) The offices shall be listed in the following order:


(1) By Area, first Area Secretary, then Delegate, and


(2) Members-at-Large.

c) The names of the candidates nominated for each office shall be listed, in random order.   1
d) At this time, the Election Committee shall declare elected any candidates in uncontested elections, and indicate this on the ballot for each candidate declared elected.   1
e) If no valid petitions have been submitted for one or more particular offices, then the Election Committee shall include a statement that the one or more offices may be filled by appointment at the May Board meeting.

4. Instructions

a) The voting instructions shall be included on the same page(s) as the ballot or on the page(s) immediately preceding the ballot.

b) The instructions shall include the following:

(1) Marking of ballots

(a) Voters may vote only for Area candidates in the same Area of which the voter is a member, one vote for each office to be filled.

(b) Voters may vote for as many candidates for Member-at-Large as there are vacancies for that position.

(c) Reasonable facsimiles or photocopies of blank ballots are acceptable.

(d) Pre-marked ballots shall not be permitted.

(2) Packaging of ballots

(a) Each ballot shall be placed inside a separate, sealed identification envelope.

(b) The outside of the sealed identification envelope shall be marked with the voter's name, address, membership number and signature.

(c) The ballot itself may be contained within a separate, plain, sealed envelope that is enclosed in the identification envelope.

(3) Ballots may be returned by mail or by any other method of delivery.1
(4) More than one sealed identification envelope may be returned together in another larger package.

(5) The address to which ballots shall be mailed or otherwise delivered.

(6) Ballots must be received prior to the counting.

(7) The time and place of the counting, the time no earlier than noon, April 21 nor later than midnight, April 30, 1 and the place within the geographical boundaries of GLAAM. 3
(8) All interested members may assist with the counting, except for candidates and Board members, who may observe but not participate. 1
5. Statements and photos

a) Statements and photos that meet the requirements set out in the section of these Procedures entitled "Procedures for Candidates" shall be published without editing.

b) Notwithstanding the above, statements and photos for candidates for uncontested offices may be omitted from publication.

c) Statements and photos shall be published on pages immediately preceding the ballot and instructions.

d) Statements shall appear in the same order as names appear on the ballot.

e) Each photo shall appear immediately adjacent to the statement for that candidate.

f) Notwithstanding the above, all statements and photos shall be given equal presentation.

g) If a statement and/or photo has not been submitted for any candidate, a note to this effect shall be inserted where the item would otherwise have been located.

F. Validation and counting of returned ballots
1. No appropriately marked sealed identification envelopes shall be opened until the step indicated below at the official counting.

2. Sealed identification envelopes may be examined by the Election Committee prior to the counting to sort them by name and area and to provide opportunity to obtain additional membership information from the American Mensa national office.

3. The official counting shall take place promptly at the time and place specified in the voting instructions.

4. The ballots shall be counted by the Election Committee, together with any members of GLAAM who signify their intent to assist with the counting, to the exclusion of all candidates 1 and Board members, who may observe but not participate in the counting.

5. The counting procedure shall be as follows:

a) Sealed identification envelopes shall be sorted by the Area in which the member resides.  This may have been started previously, as described above.

b) Sealed identification envelopes shall be examined and validated.

(1) Validation shall be based on a member's signature, printed name, address and membership number on the outside of each sealed envelope.

(2) The latest available membership listing shall be used for verification.  This listing may be supplemented by contacting the American Mensa national office for information. 1
(3) Notwithstanding other provisions of these procedures, no ballot or envelope containing a ballot shall be invalidated for purely technical reasons, provided that the identification envelope is clear with regard to there being only one ballot cast by an eligible voter.

c) Sealed identification envelopes invalidated prior to opening shall not be opened.  Envelopes/ballots invalidated shall be so marked, including the reason for invalidation, and kept separate from valid ballots.

d) If more than one sealed identification envelope is received from the same member, the Election Committee shall use the latest envelope, according to postmark, or, if no postmark is legible on one or more of these envelopes, choose one of the sealed envelopes at random.  This process shall take place only after the official counting has started, but prior to the opening of the envelopes.  Any envelope(s) not chosen shall be so marked and kept separate from valid ballots.

e) Each Area's envelopes shall be opened and separated from the ballots in such a way that individual ballots are not associated with specific envelopes.  The envelopes shall then be kept separate from the ballots.

f) If a sealed identification envelope (not containing other sealed envelopes) contains more than one ballot, all such ballots shall be invalid, with the envelope and ballots so marked and kept with other invalidated ballots.

g) Ballots for each Area shall then be counted for that Area's Secretary and/or Delegate elections, and the results tallied.

h) If a ballot is marked for Area contests in other than the member's Area of membership (based on the original separation), those other markings shall be ignored, but the ballot not otherwise invalidated.

i) Ballots from each Area shall then be counted for the Member-at-Large election, and the results for all Areas tallied together.  The ballots shall be kept separate by Area throughout the counting and afterwards.

j) Any ballot with more than the allowed number of candidates marked for any given contest shall not be counted for that contest only.  The ballot shall not be declared invalid, and all other validly marked contests shall be counted.

6. A plurality shall constitute the election, except in elections for Member-at-Large, where the highest vote totals, regardless of the totals, shall determine the winners.  In case of a tie, the election shall be determined by a flip of a coin by the Election Chairman or appointed representative.   1
G. Post-counting period
1. The Election Committee shall certify those candidates elected to office and shall promptly send a written report of the election results containing the names and vote count for all candidates to each candidate, whether or not elected, to each member of the Board, and to the Editor, for publication in the June issue of the Newsletter.  1
2. The Election Committee shall make an additional report to the GLAAM Secretary for inclusion in GLAAM official files, including the following:

a) total ballots, valid and invalid;

b) total votes for each candidate;

c) certification of those elected; and

d) a summary of terms of office for the following year's election.

3. The Election Committee shall retain all envelopes, ballots, tallies, tabulations, reports and other material used by them for a period of 90 days from the date of the counting    1, or such longer period of time as may be requested in writing by the GLAAM Ombudsman or LocSec.

4. For a period of 90 days from the counting, the Election Committee shall promptly make all election material available for inspection by any GLAAM member on request.  1

H. Challenges

1. Any challenge to the candidacy or election of any member of the Board shall be made in writing to the Ombudsman by July 1 immediately following said election.  1
2. No challenge, sequestering or other action shall prevent election material from being promptly made available for inspection at the request of any GLAAM member.

IV. PROCEDURES FOR CANDIDATES

A. Qualifications
1. All candidates for Member-at-Large shall be members-in-good-standing of GLAAM and reside within the geographical boundaries of GLAAM. 1
2. All candidates for Area Secretary or Area Delegate shall be members-in-good-standing of the Area which the office will serve and reside within the geographical boundaries of that Area.   1
3. All candidates shall meet the same requirements throughout their candidacy.   1
4. There shall be a mandatory 90-day waiting period between the time that the Editor of the official GLAAM publication vacates that position and the time that he/she files a petition for, or accepts appointment to, any GLAAM office
B. Petitions
1. Before circulation, a petition for signatures shall include


a) the name of the candidate;


b) the office being sought; and


c) a signed notice of willingness to serve.

2. Petitions submitted shall contain the name, address, signature and membership number of 10 members or 5% of the electorate for the office sought (whichever is the lesser number).   1
3. Signers of the petition shall be members-in-good-standing of the Area which the office will serve, or of GLAAM for Members-at-Large. 1
4. The candidate's signature on the petition constitutes a willingness to serve and also counts as a signature needed for nomination.

5. Completed petitions shall be delivered to the Election Chairman in time for receipt by the petition deadline, noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of the petition.

C. Statements and photos
1. Each candidate may submit a statement and/or photograph for publication with the ballot.

2. The statement shall be no longer than 150 words.

3. The photograph should be approximately 2" x 2" (passport size).

4. A statement shall not be edited if it meets submission requirements.

5. This material shall be delivered to the Election Chairman for receipt by noon on February 20.

6. A written acknowledgement and acceptance status shall be sent within 10 days after receipt of this material.

7. Photos and statements may be withheld from publication for candidates who are running uncontested.

V. ANNUAL INSTALLATION MEETING

A. Installation of the new Board
1. Immediately upon the conclusion of all closing reports by outgoing officers at the Annual Installation Meeting (aka ‘May Board Meeting’), the outgoing Board Chairman shall yield control of the meeting to the outgoing Election Chairman or designee.

2. Until after the new Board has been installed, and the elections for all Executive Officers have been conducted, the Election Chairman or designee shall be the acting Chairman of Greater Los Angeles Area Mensa.  The Election Chairman or designee shall not be a Board member and shall not nominate or vote for candidates for any officer position.

3. The outgoing Secretary shall be responsible for the Minutes of the entire Board meeting at which the new Secretary is elected, and shall record for the Minutes the time when the outgoing Chairman yields control of the meeting.

4. Upon assuming control of the meeting from the outgoing Chairman, the Election Chairman or designee shall immediately thank and excuse all Board members whose terms of office are expiring, and shall then welcome all Board members who are beginning new terms of office.

B. Election of the Chairman
1. The incoming Chairman of Greater Los Angeles Area Mensa shall be elected by the Board immediately after installation of the new Board by the Election Chairman or designee. The Chairman shall be elected for a term of office beginning upon election and ending upon expiration of the term of the Board.

2. The Chairman must be a member of the Board of Directors as newly installed.  

3. Election shall take place by the members of the Board as newly installed, under the supervision of the Election Chairman or designee, according to the following procedures:

a) The Election Chairman or designee shall call for nominations from the members of the new Board.  Eligible candidates for office must have agreed to nomination to that office in person or in writing prior to balloting.  A member need not be recognized by the Acting Chairman to make a nomination.  No second is required.

b) After a candidate is nominated, the Election Chairman or designee shall announce the nomination and call for further nominations.  The Election Chairman or designee announces each nomination until all nominations for the office have been made.

c) When no one else wishes to make a nomination, the Election Chairman or designee shall declare the nominations for that office closed, without waiting for a motion to that effect.  A motion to close nominations requires a two-thirds vote.  After nominations have been closed, a majority vote is required to reopen them.

d) If there is only one candidate for an office, the Election Chairman or designee shall declare the candidate elected.  If there are no candidates for an office, the Election Chairman or designee shall declare the office vacant.

e) Prior to voting for a contested office, the Election Chairman or designee shall allow all Board members the opportunity to speak on behalf of a candidate for no more than three minutes.  The Election Chairman or designee may allow other members of Greater Los Angeles Area Mensa present at the meeting to speak on behalf of a candidate for no more than three minutes.

f) Voting for contested offices shall be by ballot and there shall be no proxy voting.  To be elected, a candidate must receive a majority of the votes of those Board members voting, except that abstentions and invalid ballots shall not be counted.

g) If no candidate receives a majority, then balloting shall be repeated.  When repeated balloting for an office is necessary, the names of all candidates remain on the ballot unless a candidate withdraws.  If no candidate receives a majority after five ballots, then the Election Chairman or designee shall declare the office vacant, vacancy to be filled as provided in Article XII of the Bylaws.

C. Election of the other Executive Officers
1. The other Executive Officers of Greater Los Angeles Area Mensa shall be elected by the Board immediately after the election for the Chairman has been conducted. Each of the other Executive Officers shall be elected for a term of office beginning upon election and ending upon expiration of the term of the Board.

2. Each of the other Executive Officers must be a member of the Board of Directors as newly installed.  A Board member may hold more than one executive office, but a Board member holding more than one executive office still has only one vote at Board meetings.

3. Nominations and voting for the other Executive Officers shall take place in the following order, with nominations and voting for each executive office to be completed before nominations are made for the next executive office:


a) Executive Vice-Chairman 


b) Administrative Vice-Chairman 


c) Secretary 


d) Treasurer 

4. Election shall take place by the members of the Board as newly installed, under the supervision of the Election Chairman or designee, according to the procedures detailed in Subsection B-3 directly above.

D. Installation of the new Chairman
1. After the elections for all executive officers have been completed, the Election Chairman or designee shall announce to all incoming officers present that they should familiarize themselves as soon as practical with the Guidelines for their positions, as currently posted on the GLAAM website.

2. After the Guideline announcement, the Election Chairman or designee shall turn control of the meeting to the newly-elected Chairman of the Board or, in case of the absence of the newly-elected Chairman, the highest ranking newly-elected executive officer present.

3. The outgoing Secretary, being responsible for the Minutes of the entire Board meeting at which the new Secretary is elected, shall record for the Minutes the time when the incoming Chairman assumes control of the meeting.

E. Filling of any vacancies on the new Board
1. The incoming Chairman’s first duty under the Bylaws is to conduct elections for any vacancies which may exist among the newly-installed Board of Directors.

2. As each vacancy is filled, the electee is immediately welcomed to the new Board, and is immediately entitled to vote as to other vacancies and all other Board business.

3. All vacancies for Area Secretary positions shall be filled first, then all vacancies for Area Delegate positions, and finally all vacancies for Member-at-Large positions.

4. Within the set of Area Secretary positions, and within the set of Area Delegate positions, the vacancies shall be filled in increasing order by Area population, in order to help motivate larger Areas to use their greater populations to elect their representatives in advance by petition, and thus to maximize their voting influence during the May Board Meeting.

5. Elections shall take place according to the procedures detailed in Subsection B-3 above, except that the incoming Chairman shall supervise the elections, not the Election Chairman or designee.

F. Appointment of committee chairmen and other appointees
1. After the elections as to any and all Board vacancies have taken place, the next step for the incoming Chairman is to fill all currently-established positions for committee chairmen and coordinators, except that the office of the Ombudsman is filled only once every six years.

2. Committee chairmen and coordinators shall be appointed by the Chairman with the approval of the members of the Board in attendance.  The Chairman of the Board may choose to delegate the appointment of committee members to the committee chairman, except that all members of the Election Committee must be approved by the Board of Directors.  The term of office of all such appointments shall end upon expiration of the term of the Board, again except that the term of office of the Ombudsman is six years.

3. The Chairman announces all proposed appointments, and allows all Board members present the opportunity to register objection, in the absence of which the appointments stand.

4. In the case of any objection from one or more Board members as to any proposed appointment, the Chairman shall open the floor for alternate nominations.  If one or more additional nominations are offered, then the Board members present (including the Chairman) shall vote from among them.  If no additional nominations are offered, then the Board shall vote as to whether to approve the proposed appointment or to leave the position vacant.

5. After all positions for committee chairmen and coordinators have been addressed, the Chairman shall announce to all incoming officers present (even if the announcement was previously made by the Election Chairman or designee) that they should familiarize themselves as soon as practical with the Guidelines for their positions, as currently posted on the GLAAM website.

G. Approval of remaining agenda
1. The final requirement under the Special Orders of the Annual Installation Meeting is for the newly-installed Board of Directors to consider for approval any items of Unfinished Business and/or New Business which may have carried over from the previous Board.

2. After deciding upon the remaining agenda, the new Board begins to conduct any current business normally.

_________________________

1 As required by Bylaws.  Articles in the Bylaws especially pertaining to elections are Article VII, regarding appointment of the Election Committee; Article XV, regarding terms and qualifications of candidates and voters; Article XVI on election procedures; and Article XVII on recall elections.

2 It is as important that elections appear to be handled impartially as it is that they are actually being handled impartially.  The LocSec and the Election Chairman must maintain this sense of propriety from the time of appointment through the elections, even without a specific list of who may or may not be included.  Similar consideration applies to the Editor's involvement in elections and to content of the Newsletter.

3 The choice of a time and place for the counting should take into consideration the convenience of members in participating, including factors such as travel distance and space availability.

2018-009 To add the phrase, “or other remote participation” after the phrase, “There shall be no proxy voting” in Paragraph XII[I]-C-2 of the Bylaws.  Carried on 2/3/2018.
2018-025 To repeal in their entirety the officer Guidelines established by Motion #1991-021, including all subsequent amendments thereto, and to adopt in their place the officer Guidelines attached to the May 2018 Agenda.
GUIDELINES FOR GLAAM OFFICERS
as approved by the GLAAM Board of Directors

May 5, 2018

ADMINISTRATIVE VICE CHAIRMAN

A.
Assist the Chairman in the exercise of administrative duties, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
B.
Act as advisor to, and coordinator of, the Areas, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
C.
Function and perform in the place of the Chairman when both the Chairman and Executive Vice Chairman are absent, in accordance with Paragraph VI-D-3 of the GLAAM Bylaws.
AREA DELEGATE
AREA SECRETARY

AWARDS COMMITTEE
A.
Consult with and assist the GLAAM Chairman as requested toward the nomination of GLAAM members for any applicable regional, national, or international awards.

B.
Maintain an ongoing local awards program, whereby GLAAM members are formally and permanently recognized among the entire membership for their current and past contributions of service to the Mensa organization at all levels, by performing the following functions on an annual basis:


COMMITTEE MEMBERS:

1) Tabulate volunteer data – Record all volunteer functions performed by GLAAM members during the preceding Board term, defined as the 1-year interval between May Board Meetings.  Primary source of information is the GLAAM newsletter, supplemented as desired by Board Minutes or the national Mensa Bulletin or other official documents.  Looking for Board offices occupied, Executive Officer elections, Committee/Coordinator positions held, SIGs managed, general parties or Open Houses hosted, national/international officer appointments, and basically anything else that we can find of any value to the Mensa organization at any level.  Include notations as applicable for partial-year service or officially-acknowledged exceptional performance.

2) Assign point credits – Using the previously-adopted ‘points schema’ (to be updated when necessary for new positions as they get created), create spreadsheet or other table where each volunteer who performs the stated service for the entire May-April term of the Board (if no official documentation of exceptional performance) receives the full point value indicated in the schema.  Prorate as applicable for partial-year service, but always round to whole numbers.  When adjusting for documented exceptional performance, obtain consensus of entire Awards Committee, in order to mitigate the effects of personal favoritism, and refer any disputes up to the full Board of Directors for final decision.

3) Select award recipients – Use the point totals as a guideline to help determine a Mensan of the Year and a Rookie of the Year.  Recipients shall generally be those qualifying GLAAM members with the highest point credits for the preceding Board term, but the Awards Committee may decide by consensus to override the strict point count for some particular reason.  When in doubt, refer up to the full Board of Directors for decision by majority vote.  Candidates for Rookie of the Year must have belonged to Mensa for less than 24 months as of the end of the Board term for which award recipients are being selected.
4) Update master database – This is where we keep track of everybody’s credited point totals, year by year, so that we can view lifetime point totals to tell us who qualifies for the different levels of the ‘Hall of Fame’, which is a permanent listing of all those GLAAM members (living and deceased) who made exceptionally large lifetime contributions of service to the Mensa organization, to be displayed as a permanent feature on the GLAAM website, and also to be printed on an annual basis in the GLAAM newsletter.  The Awards Committee will update this master database each year with the points calculated in Step 2 above, and determine from the lifetime totals whether anyone new should be added to the Hall of Fame (based on specific criteria documented separately), or whether anyone should be moved up to a higher level.  Best for the master copy of this database to reside online for access by multiple Committee members, but with offline backups as appropriate.  Notify the Editor and Webmaster of the updated Hall of Fame listing.

5) Arrange for physical awards – Select vendors, obtain price quotes, submit annual budgets for Board approval.  Upon determination of award recipients (including new enrollees and/or advancing ‘graduates’ in the Hall of Fame), submit names to vendors for preparation of physical awards.  Must be completed in time for ceremonial presentation of the awards, which may be scheduled for the annual Regional Gathering, or at a separate Volunteer Appreciation Luncheon, or as otherwise authorized by the Board of Directors.

6) Prepare biographies for Hall of Fame – Each name on the Web version of the Hall of Fame should link to a short biography of why that person is there.  The biography should at least list the main offices held, including any notations as to exceptionally good performance, but can also be expanded as desired to include photographs and/or the narrative recollections of other GLAAM members who knew the enrollee personally.

COMMITTEE CHAIR:

1) Assign jobs to committee members – Sustainability of the Awards Program is fostered best when we set achievable goals for getting all the jobs done.  It is therefore recommended that the Awards Committee generally comprise 5-6 members in addition to the Committee Chair and GLAAM Chairman, so that no one individual has to do too much work.  New committee members generally should be initiated with the 1st job listed above (i.e., tabulating volunteer data for the year), and then proceed sequentially over some period of years to learn the subsequent steps in the process.  However, the Committee Chair has discretion to assign the different jobs in some other manner, according to the particular interests and talents of the various committee members.
2) Provide training and backup as needed – The Committee Chair should be prepared to personally handle all the tasks in the award cycle, both for training purposes and to fill in as needed when the Committee is at less than full strength.
3) Generate and/or process nominations for Certificates of Appreciation – These may be awarded at any time on a discretionary basis by either the Awards Committee or the full Board.  (For, no matter how much objectivity we may wish to introduce into the other award categories, we still would like to reserve the option to make a spontaneous award presentation based simply upon our own subjective judgment.)  It is independent of whether or not the subject has been the recipient of any other award.  It can apply either following completion of a specific project, or in recognition of a long period of service.
4) Make annual awards presentation – Awards for Mensan of the Year, Rookie of the Year, advancement within the Hall of Fame, and possibly other achievements as well (possibly to include the Certificates of Appreciation discussed above, though not necessarily), may be presented in a ‘plenary session’ of RG attendees, as scheduled by the RG Committee, or at a separate Volunteer Appreciation Luncheon, or as otherwise authorized by the Board of Directors.  Have fun with it!!
5) Recruit committee members – It is further recommended that the Committee Chair try to recruit and initiate no more than 1-2 new committee members each year.  Maintain a steady inflow of volunteer help, and thus allow the senior committee members to eventually move on to other challenges if they so desire.  Best spot for this to happen is directly after the annual awards presentation, when the highest number of potential new members are already gathered in one place.  Tout it to new members as a way of getting involved and getting to know the ‘in-people’ quickly.  Tout it to older members as a way to share their historical knowledge, especially when it comes to editing the biography section.  If we fail to pick up anybody at the Awards Presentation, then work with the Membership Outreach Committee to ‘beat the bushes’ as needed.
C.
Current practice is to conduct the annual Volunteer Appreciation Luncheon directly after the April Board meeting, partly so that we can take that time to 'look back' on our achievements of the preceding year (whereas May is a better time to 'look forward' to the new Board term), and partly because it is easier from an accounting standpoint to schedule the luncheon expenditure for the same fiscal year in which it is budgeted (fiscal year ends in April and begins in May, with the budget usually scheduled for June), and partly because we want to take that opportunity to remind our active volunteers of the roles which are expected to need filling during the upcoming term.  Current practice is also to invite to the Volunteer Appreciation Luncheon anyone who has earned at least one point under the Awards Committee's schema during the current year.  In order to capture as much information about volunteer activities as we practically can, but also allow invitations to be sent early enough for the recipients to have adequate time to consider them, the GLAAM Board determined on March 2, 2019 that the Awards Committee should aim to create at least the 'one-point list' between March 1 (so that we can observe any April parties listed in the March calendar) and March 8.  [added by Motion #2019-024]

BOARD MEMBERS, ALL
BYLAWS COMMITTEE

The standing Bylaws Committee (or ‘ByCom’ for short) is responsible for conducting and reporting all business relating to the Bylaws of Greater Los Angeles Area Mensa, and to all other of GLAAM’s governing instruments, which rank in order of precedence as follows:

Bylaws - Provides for the general governance structure of Greater Los Angeles Area Mensa, defines the duties and eligibilities of certain chapter officers, specifies election procedures and meeting requirements, and details the process for its own amendment, which process includes the express approval of the GLAAM membership and the national Mensa governance.  Effectively includes all provisions required in the Minimum Standard Bylaws enacted by the national Mensa governance, whether explicitly included in the text of the GLAAM Bylaws or not.



The Bylaws Committee shall periodically review both GLAAM’s Bylaws and the national Minimum Standard Bylaws, and shall determine whether any amendments to the GLAAM Bylaws should be proposed for further consideration.  The Bylaws Committee shall also entertain suggestions which may be referred to it by the full Board of Directors, or offered to it directly from other officers or the general membership, and report on its findings to the Board as applicable.  If the Bylaws Committee determines that one or more particular suggested Bylaws amendments should be formally proposed for further consideration, then it is responsible for managing the amendment process (with the help of the Secretary, the Newsletter Editor, the Election Committee, and other officers as applicable) according to the provisions of the Article in the Bylaws entitled “AMENDMENTS TO BYLAWS”, including producing ballot forms at the designated times, and circulating the revised Bylaws document whenever one or more given proposed amendments have been duly approved at all the required levels.
Standing Rules - Highest level of GLAAM’s governing instruments which may be amended solely by the Board of Directors, without requiring the approval of either the GLAAM membership or the national Mensa governance.  Provides general restrictions upon Board operations, financial structures, and meeting procedures.  Numbered serially according to the sequence in which they were originally enacted.
Election Procedures - Provides detailed direction to the Election Committee pertaining to the conduct of all membership elections, and of the election of Executive Officers during the annual installation meeting.
Guidelines - Summarizes the duties and expectations of all currently-authorized GLAAM officers, both those defined in the GLAAM Bylaws and those established by supplemental Board action.  Also sometimes referenced as the ‘General Guidelines’.
Editorial Guidelines - Supplements the Newsletter Editor section of the General Guidelines.  Establishes an order of precedence for the items which must/may appear in the GLAAM newsletter, and other standards for content.

Webmaster Guidelines - Supplements the Webmaster section of the General Guidelines.  Communicates the Board’s latest stated preferences as to the general structure and design of the GLAAM website(s), and as to any specific elements.

SIG Policy Rules - Lists any requirements and restrictions pertaining to Special Interest Groups (SIG’s) which members have organized within GLAAM.
ZIP Code Index - Summarizes in one place all actions taken by the GLAAM Board and/or the national Mensa governance to assign specific ZIP Code localities to specific Areas of GLAAM or to neighboring chapters.  Used both for election management specifically, and generally to be able to tell which nearby localities are governed by which Areas of GLAAM or by which neighboring chapters.
Unclassified Actions Still In Effect - Lists all non-Bylaws motions still in force which were enacted by the Board of Directors, its constituent committees, and the general membership, and which are not reflected in any of the governing instruments listed above.  Each listed action should specify the date of original enactment, the entity which approved the action, and the identification number assigned to it in the complete list of Motions Offered.
Officer Handbooks - Produced by committee chairs and other officers at their own discretion, to communicate any operating procedures which are considered to be too detailed for inclusion in any of the Guidelines documents.  Sometimes are simply passed from one incumbent to the next without Board communication, but are subject to Board ratification or amendment or repeal at any time.
Actions Still In Effect - Lists all non-Bylaws motions still in force which were enacted by the Board of Directors, its constituent committees, and the general membership, including those reflected in the governing instruments listed above.  Seldom used except as an aid in producing the much-shorter list of Unclassified ASIE’s which goes into the Board Members Handbooks.
Actions Taken - Lists all non-Bylaws motions which were enacted by the Board of Directors, its constituent committees, and the general membership, whether or not they are still in force.  Maintained as a separate list because sometimes people want to know when and why some previous action was taken.
Motions Offered - Lists all motions ever offered  by the Board of Directors, its constituent committees, and the general membership, whether or not the motions were ever approved, and including all motions relating to the Bylaws.  Maintained as a separate list because sometimes people want to know when and why some previous action was proposed but not taken, and for various other reasons.  All motions are listed according to the sequence in which they were originally presented.  All motions are numbered for easy reference, according to the format specified in the introduction to the document.


The Bylaws Committee shall add to this document on a monthly basis all motions which appear in the Minutes of all Board meetings, Committee meetings, and Membership Business Meetings.  (The responsibility previously was assigned to the GLAAM Secretary, at a time when the ByCom was only a special committee.  Now that the ByCom is now a standing committee, it has been found to constitute a more equitable distribution of workload for the ByCom to take over the job permanently.)  The temptation has been to update the document only on an annual basis, but then it tends to get underprioritized, and each passing month makes it more difficult to get caught up.  Best therefore to get and remain in the monthly habit of catching up on each month’s formal meetings, and to report on each month’s update at the next Board meeting, in order to keep the Board continually assured that the job is still getting done.



The language of all motions shall be entered into the list of Motions Offered exactly as they appear in the approved Minutes, spelling errors and all, because it is the place of the Bylaws Committee only to record the actions duly taken by other GLAAM entities as documented by their designated scribes with their formal approval, and not to effectively overturn such documented actions by changing a single character of how the designated scribes recorded them in the approved Minutes.  However, in order to make it clear to all readers that a particular perceived error was communicated by the designated scribe and not by the Bylaws Committee, and in order to provide a flag which might help to expedite future correction, it is acceptable to insert a bracketed “[sic]” directly following the perceived error’s occurrence within the applicable text as transcribed into the list of Motions Offered.  It is also acceptable to include other expressions in brackets if the expressions are not explicitly stated in the original motions but appear to be implied, based upon reference to those expressions elsewhere within the applicable sections of those Minutes.

The Bylaws Committee shall maintain the most recent revisions of all the above-listed governing instruments of GLAAM, shall arrange for printed and/or electronic copies of the most recent revisions to be circulated to Board members (for replacement in the Board Members Handbook binders) and other officers as applicable, and shall arrange for posting of the most recent revisions in the Members Only module of the GLAAM website.

CALENDAR EDITOR

In accordance with Standing Rule 6, the Calendar Editor shall cause to be placed in a conspicuous place in the calendar section of the official GLAAM publication each and every month the following announcement:


GLAAM is a not for profit organization.  Accordingly, events publicized in the Calendar must be non-profit.  The sponsor must provide an accounting if requested.
In accordance with Motion #2006-039a, the Calendar Editor shall, prior to the inclusion of any event in the monthly Greater Los Angeles Area MENSA calendar, require that the sponsor of every event, excluding events not run by Greater Los Angeles Area MENSA but listed solely to inform members of events which may be of interest to them, to submit an original signed statement that states: "I understand that participation in every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests. I will enforce this restriction at events which I host." The Calendar Editor shall transmit each original signed and dated statement to the Secretary, who shall maintain the original for […] as long as that host continues to host events, or seven years, whichever is longer.
In accordance with Motion #2006-039b, the Calendar Editor shall each include the following sentences in the calendar section: "Every Greater Los Angeles Area MENSA event is limited to MENSA members and their invited guests.  Events marked PE are public events not run by Greater Los Angeles Area MENSA. They are listed solely to inform members of events which may be of interest to them."
In accordance with Motion #2015-035,  the first sentence of the Calendar entry for the monthly Board meeting [shall read] ‘All Mensa members and their invited guests are welcome to observe GLAAM’s elected representatives at work and to participate in the decision-making process.’
In accordance with Motion #2015-056, the phrase “and to participate in the decision-making process” [shall be omitted] from the Calendar entry for Board meetings.
CHAIRMAN
A.
Act as Chief Executive and Administrative Officer of GLAAM and is known to AML as Local Secretary of GLAAM.
B.
Preside at all meetings of the Board of Directors and the Executive Committee and membership business meetings.
C.
Arrange the Annual Business Meeting:  place a notice of the date, time and location of the meeting in the newsletter as appropriate.  The meeting may be held in conjunction with another GLAAM function, but must be held in a public facility which any member may attend.  By recent custom, the Annual Business Meeting has been held in conjunction with the Regional Gathering in order to maximize attendance. 

D.
Preside at the Annual Business Meeting which shall include such reports and business as may be determined by the Board of Directors.
By custom, the following business is conducted at this meeting:

1.
Present report of any Bylaws amendments adopted during the previous year.
2.
Present Treasurer's Annual Report or audit.
3.
Present the Secretary's Annual Report.
4.
Present other reports as determined by the Board of Directors.
E.
Appoint committee heads and coordinators with the approval of the Board of Directors.  The Chairman shall assume the title and responsibilities of any committee chair or coordinator (excluding the Editor, Ombudsman, and Election Chair) for which no other incumbent is currently appointed.  [Second provision added by Motion #2000-181.]
F.
Appoint the newsletter editor with the approval of the Board.
G.
Perform administrative tasks as necessary to keep American Mensa, Ltd.  fully informed of all personnel changes in the Board of Directors and Committee Coordinators.

H.
Forward communications from American Mensa, Ltd.  as appropriate to personnel in GLAAM.
I.
Send to the Calendar Editor the notice of dates, times and locations of the GLAAM functions:  GLAAM party, new members party, Board Meeting, etc., unless these functions are being handled by one of the Committee chairmen.
J.
If aware of the Secretary's absence or other inability to perform this function,  send draft Agenda to all Board members and other officers before each Board meeting, as detailed in the Secretary’s Guidelines.
K.
Represent GLAAM in all communications with the Regional Vice Chairman and other members of the American Mensa Committee.
L.
The Chairman shall be an ex officio member of all GLAAM committees, except the Election Committee.  [Item added by Motion #2000-180.]
CIRCULATION MANAGER


The Circulation Manager is responsible for the distribution of the official GLAAM publication.

A.
Receive the mailing lists from American Mensa.  Reformat them as needed by our mailing service.  

B.
Receive local address changes.  Notify American Mensa when addresses are known to have changed. Use updated addresses in place of American Mensa addresses when appropriate.
C.
Email the printer when the newsletter is ready to be printed; include any GLAAM officers who also wish to be notified.  Also send a list of mailing addresses and an  advertising percentage (which is a required part of the monthly USPS Postage Statement report) to the  printer in a  separate email.
D.
Each month,  upload a PDF of the newsletter to the  printer's website, and also to American Mensa’s website for electronic distribution.
E.
Accept and record subscriptions, and forward the money to the Treasurer.  Correct addresses of all subscribers.  This duty may be delegated to a separate subscription manager; however, responsibility for this function rests with the Circulation Manager.
F.
Keep extra copies of the newsletter for address changes, for sending to members who did not receive their copies, for members living overseas, and for any other purposes which may be allowed by the Board of Directors.  Number of extra copies may be determined by the Circulation Manager according to evolving demand.
G.
Maintain the Bulk Mail permit.
H.
The Circulation Manager has the primary responsibility to prepare the Statement of Ownership, Management, and Circulation for the Editor's signature.  The Circulation Manager is expected to solicit whatever input may be needed from the Editor and/or Treasurer so that the form is prepared correctly.  The Editor has back-up responsibility for preparing the form when there is no Circulation Manager.  [Added by Motion #1999-174.]
I.
Consider maintaining a procedure book on how to mail the newsletter, including regulations for use of Bulk Mail permits, and how to prepare the Statement of Ownership.
DATA OFFICER

The Data Officer is responsible for obtaining GLAAM member data from the national office and using it to provide information to other GLAAM coordinators and committees about the state of our membership. Typically, such information has been used to:

(*) populate GLAAM's announcement lists with the email addresses of members whose privacy releases indicate that they wish to receive periodic, unsolicited, Mensa-related email

(*) inform Area representative​s​ of new and former members of their Areas

(*) inform the Membership Outreach Committee of new and former members of GLAAM

(*) inform the Testing Coordinator of new members so that he or she knows which test takers have followed through and become members

(*) determine the eligibility of persons who want to join GLAAM's members-only Facebook group

(*) determine the eligibility of persons to vote in GLAAM elections

(*) determine a given member's membership history (when someone moved in, lapsed, and/or rejoined) as needed, such as for Hall of Fame and other awards

(*) contact potential members of a proposed SIG (e.g., classical music) based on members' PDQ interests

(*) generate rosters of GLAAM membership, either for use as needed by Area representatives, or for publication once a year in the GLAAM newsletter

(*) generate maps of GLAAM's membership distribution

ELECTION COMMITTEE


The Election Committee is responsible for conducting all elections for Greater Los Angeles Area Mensa (GLAAM), as defined by Article VII of the GLAAM Bylaws.
A.
Preside over the election of members of the Board of Directors of GLAAM, in accordance with the “PROCEDURES FOR ELECTION OF OFFICERS OF GREATER LOS ANGELES AREA MENSA” (also known as the “Election Procedures”) as most recently adopted by the Board of Directors.
B.
Supervise the election of all Executive Officers at the Annual Installation Meeting, also in accordance with the Election Procedures.   The Election Chairman or designee serves as the acting Chairman/ LocSec of GLAAM, as provided in Paragraph V-A-2 of the Election Procedures, during the period when the Executive Officer elections are being conducted.

C.
Preside over any Bylaws elections as directed by the Board, in accordance with Article XVIII of the GLAAM Bylaws.
D.
Report progress to the Board at the regularly scheduled meetings.

EXECUTIVE VICE CHAIRMAN
A.
Assist the Chairman in the exercise of executive duties, and function and perform in her place in case of absence.
B.
Perform such other tasks as the Chairman may direct.
FINANCE COMMITTEE

A.
Assist the GLAAM Treasurer and Board of Directors as appropriate with establishing and maintaining a set of long-term financial goals for Greater Los Angeles Area Mensa.

B.
Periodically review GLAAM's incomes and expenditures, and make recommendations to the Board of Directors on ways to raise funds and/or cut expenses.

C.
Evaluate specific proposals for fund-raising and/or expense-cutting.

D.
Provide guidance to the GLAAM Treasurer during budget preparation, to include recommendations of which expenses should be reduced or eliminated in order to meet GLAAM's financial goals.

E.
Assist the GLAAM Treasurer as needed with financial reporting, including guidance on content and formatting of any non-statutory reports, and also including the provision of regular updates on funds or programs managed by volunteers other than the GLAAM Treasurer.

F.
Consider and report on any matters referred to the Finance Committee by the GLAAM Board of Directors, as to investments, newsletter expenses (including the need for any page limits), or any other issues materially affecting GLAAM's financial position.

The GLAAM Treasurer shall be an ex officio member of the Finance Committee, along with the RG Treasurer and the managers of any other Funds constituting GLAAM's Consolidated Ledger.

GIFTED YOUTH COMMITTEE

Definition

The Gifted Youth (GY) Committee coordinates, promotes, and runs activities for young Mensa members and for children of adult Mensa members. When a GY member reaches the age of 18, American Mensa (AM) continues the remaining dues for that member into the category of adult membership. 

Background Check (BC)

Anyone who wants to be a leader on the GY Committee must take and pass the Background Check available through AM, along with any other requirements for GY leadership. AM contacts the LocSec, who contacts the GYC, for their approval of the candidate. Anyone active in a GY leadership role must take the BC every three years.

Leadership for Gifted Youth Committee

Gifted Youth Coordinator (GYC) is the chairperson of the GY Committee. The GYC must pass the BC. Responsibilities include:

•
Keeping and updating a membership list of GY members and children of members. AM provides a monthly list that includes new members and deletes lapsed members. 

•
Using the membership list to send announcements to the emails on the list, which may include:

--national items such as Scholarship deadlines, Honor Society, or contests

--local chapter items such as the RG Kids Track or GLAAM Picnics

--youth-specific activities such as youth house parties or outings

--and other activities or information

•
Training and guiding other GY leaders to create effective activities.

•
Responding to emails or phone calls from parents interested in the GY program for their child. Responses can include: 

--tell them to read the GY section of the American Mensa pages at: www.us.mensa.org/learn/gifted-youth/ 

--on that site under “Other Resources”, tell them to sign up for the Bright Kids Chat group, which is for parents, teachers, and other interested people to ask each other questions about the welfare of bright children 

--mention an information site called www.hoagiesgifted.org 

--talk about upcoming chapter activities such as the picnics which are open, the RGs and AGs, and other activities 

--assure them that they are not the only parents dealing with an exceptionally bright child

•
Sometimes the GYC gets a call from someone interested in Mensa itself, instead of in the GY program. Be cordial, answer what questions you can, and tell them who else they can call if you cannot answer

•
Questions can go to the Gifted Youth and Leadership Coordinator for AM, currently (2017) Jamie Uphold at JamieU@AmericanMensa.org 

Assistant GYCs (members of Mensa) and Parent Volunteers (Non-Mensa parents of Mensa GY members) report to the GYC. They must pass the BC. Responsibilities include:

•
Organizing and running at least 3 GY activities per year. 

•
Sending announcements about upcoming activities they are planning

•
Keeping track of names of attendees

•
Writing a short article for the chapter newsletter after the activity, including first names of GY attendees. Pictures of attendees may be added if the face of the GY is not shown in the picture or if the Leader has written permission from the parent or guardian to allow publishing of their GY. 

•
During an activity, there must be at least one other adult to supervise the activity. Only one adult needs to have passed the BC.

•
Activity Leaders will not allow a GY to be dropped off for an activity with no parent or guardian there unless for space or some other consideration they have announced it ahead of time, in which case permission slips should be signed by the parent or guardian. 

Forms for GY leaders may be found at: www.us.mensa.org/lead/forms1/ including:

•
Background Authorization Check (GYC and Asst GYC)

•
Background Check Authorization (Parent Volunteers)

•
GYC: Gifted Youth Photo Release

•
GYC: Gifted Youth Program Mini-Grant Application

•
GYC: Gifted Youth Program Mini-Grant Report Form

•
GYC: Permission Form for Minors

•
GYC: Safety Essentials Handout

•
Junior Mensa Honor Society Application

•
Materials Request Form

•
Mensa Honor Society Application

•
Mensa Honor Society Renewal Application

Information and forms for The Mensa Foundation College Scholarship Program can be found at: http://www.mensafoundation.org/what-we-do/scholarships/ 

HISTORIAN

MEMBER-AT-LARGE
A.
Represent the interests of the entire membership of the GLAAM.
B.
Promote recruiting and membership activities in GLAAM.
C.
Perform other duties as requested by the Board.  (Many Members-at-large act as Committee Coordinators and perform other duties.  It is the sense of these guidelines that Members-at-large should accept appointments to specific functions as part of their commitment to the Board.  [Guidelines]

MEMBERSHIP OUTREACH COMMITTEE

MENSAPHONE COORDINATOR

The Mensaphone Coordinator should:

1. Check the Mensaphone frequently to see if there are any messages.

2. Research the answer to any questions that arise in messages, and respond within 48 hours if possible.

3. Periodically, make sure the phone is working properly: call the number, listen to the outgoing message, leave a test message in response, and ensure that the test message can be received.

4. Periodically, check all the places (if any) where the phone number is published, to ensure that the listings are correct and complete.

NEWSLETTER EDITOR

The Newsletter Editors are responsible for assembling, editing, and laying out  the official GLAAM newsletter, for proofreading it, and for delivering the finished copy to the Circulation Manager in time to be printed and distributed, and to be posted online, by the first of the month. 

A.     PREPARE for publication a monthly newsletter in accordance with American Mensa’s Editors Handbook, Rev. November 2003 (or most recent revision), and the  EDITORIAL GUIDELINES FOR GLAAM NEWSLETTER dated 6/30/2007 (or most recent version). 

B.     PROCESS:As of 2015, two editors divide the work formerly done by one editor, making the task more manageable. One editor receives all submissions, edits them and makes decisions about what to include each month, then sends all to a second editor who lays out the newsletter, creates the table of contents, and submits it to the first editor and Circulation Manager for proof reading. After a round of corrections, the second, layout editor creates both a black and white and a color version of the newsletter, which is sent to the Circulation Manager.

C.     CONTENTS

    I.            According to the Editors Handbook, the newsletter is required to include:

a)     USPS Requirements 

b)     A calendar listing of the group’s activities 

c)      Election information

d)     Referenda and bylaws proposals

e)     Treasurer’s Reports (Currently, the semi-annual financial report submitted by the treasurer)

f)       Ombudsman’s official comments and findings

g)     Optional Content includes RVC, LocSec, and other officer reports, Committee names and contact information, editorial policy, letters to the editor, member profiles/birthdays, activity reports, puzzles, articles, poetry, cartoons, and reprints from other newsletters.

II.    In addition to the recommendations of the Editors Handbook, the following is also considered appropriate for the newsletter:

a)     Announcements for special events such as the AG, GLAAM’s RG, picnics, Hollywood Bowl concerts, Open Forums, etc., and –as a courtesy – for other area’s RGs.

b)     Announcements from Board

c)      Ads from members

D.  Via email or in person, one of the editors reports progress to the Board at the regularly scheduled meetings. 

E.   Coordinate with LocSec to enter the American Mensa newsletter contest (currently ACE Social Media). 

OMBUDSMAN
A.
The Ombudsman may express opinions, settle disputes, and promote the general welfare of GLAAM, in accordance with Article VIII of the Bylaws.
PROGRAM CHAIRMAN

PUBLIC RELATIONS COORDINATOR

REGIONAL GATHERING (RG) COMMITTEE

ROSTER
Current GLAAM policy (as enacted by Motion #2017-050) is not to publish any kind of membership roster.  However, just in case we ever decide to do so again, we want to make sure to adhere to certain guidelines established by GLAAM and/or AML.  Specifically, for any roster activity we must request the data directly from National, and may not use any of the data mining tools available to Area representatives or other officers.  [added by Motion #2019-025]

SCHOLARSHIP COMMITTEE

SECRETARY

A.
Send draft Agenda to all Board members and other officers between 7-10 calendar days before each Board meeting.


1.
General format of the Agenda should remain consistent with recent practice, except when specifically changed by the Board.


2.
All items of Unfinished Business should be included which are expected to be in order during the meeting.  Each entry should include a reference to the Board member or other officer who currently has primary responsibility for that item, and a brief summary of the current status of the item.  Items should be listed in the order in which they were originally introduced.


3.
All items of New Business shall be included which are submitted by Board members at least 10 calendar days before the meeting, per Paragraph XIII-C-5 of the GLAAM Bylaws.  Items also shall be included if submitted by petition of at least 25 members at least 15 calendar days before the meeting, also per Paragraph XIII-C-5 of the GLAAM Bylaws.  The Secretary shall have discretion to either include or exclude any New Business items requested by other officers prior to circulation of the draft Agenda.


4.
All officer reports submitted in advance shall be included as appendices in the draft Agenda.


5.
Preferred method of Agenda distribution is by electronic-mail list comprising all current GLAAM officers, and any other GLAAM members who express interest in receiving such notices, per Motion #2016-025.
B.
Take and keep as permanent record the Minutes of all meetings of the Board of Directors and  the GLAAM Membership. 

1.
Robert's Rules of Order states (11th Ed., p.468, ll.16-18) that “the minutes should contain mainly a record of what was done at the meeting, not what was said by the members."  However, it has been found useful within the history of GLAAM for the official record to include the key reasons offered by Board members either for or against any given proposal, both as an aid in evaluating the performance and wisdom of specific Board members, and also to help inform any subsequent deliberations as to whether some given action should be modified or repealed.  It is therefore customarily left up to the Secretary’s editorial judgment as to how much detail of any discussion should be included in the Minutes, subject to override by the full Board.


2.
Each set of Minutes once duly approved by the full assembly shall be sent to the Webmaster for permanent posting on the GLAAM website.


3.
The outgoing Secretary shall take the Minutes of the entire May Board meeting at which the new Secretary is elected, per Paragraph VI-D-4 of the GLAAM Bylaws.

4.
First draft of each set of Board Minutes should be circulated to attendees at earliest practical opportunity, in order to maximize everyone’s freshness of recollection.


5.
Procedure for the Annual Business Meeting of the GLAAM Membership is specified in Standing Rule 25.


6.
The Secretary shall include in the permanent record the Minutes of any committee meetings as submitted.

C.
Prepare a shorter summary of each Board meeting, to be known as the 'Mini-Minutes', and send it to the Editor as quickly as practical for publication in the next available issue of the GLAAM newsletter.  The 'Mini-Minutes' should include a precis of each main motion of Unfinished or New Business addressed by the Board, along with those report items which in your judgment as Secretary are likely to be of the greatest interest to the general membership.  Length of the document should fall within recent practice or the Editor’s specifications.
D.
In the absence of the Chairman, Executive Vice-Chairman, & Administrative Vice-Chairman, call to order the meetings of the Board of Directors and the GLAAM Membership, and immediately conduct an election of a Chairman pro tem, who shall assume control of the meeting from that point, per Robert's Rules, 11th ed., p.459, ll.29-31.
E.
Arrange for the updating when applicable of the information packet for Board members known as the ‘Board Members Handbook’, and arrange for the redistribution of the packets to incoming Board members, per Standing Rule 2.  The packet should contain, at a minimum:

1.
Current bylaws
2.
List of standing rules and actions-in-effect
3.
Letter of welcome including a list of duties and responsibilities of Board members
F.
Assist the Chairman in official correspondence as requested.
G.
Maintain custody of the corporate records and of the Seal of the Corporation, and see that the Seal is affixed to all official documents, per Paragraph VI-D-4 of the GLAAM Bylaws.
H.
Pass the Corporate Seal and all physical records of the Secretary from the current term (and any prior terms) to the incoming Secretary at the start of the new term.
SIG (SPECIAL INTEREST GROUPS) COORDINATOR

GLAAM’s SIG Coordinator promotes new and existing local group SIGs, and supports each individual SIG’s host's efforts to run his or her SIG successfully.

The SIG Coordinator should be aware of existing SIGs within GLAAM, and should know their hosts and how often they meet, and should encourage those hosts with ideas for promoting their SIGs and for reaching out to potential new members.

The SIG Coordinator should be available to members who express interest in starting new SIGs, and should be able to guide those members and answer their questions.

Coordinators of existing SIGs and members who want to start new a SIG will typically want to know:

    … what the rules are for how to create a SIG. (Answer: GLAAM’s SIGs are created by simply announcing that they exist, that is, by putting notices of their existence on GLAAM’s website and in its newsletter. GLAAM SIGs should be open to all Mensa members, and although they can target a specific age group or other subgroup within Mensa, they cannot exclude Mensa members outside of that subgroup from participating. GLAAM SIGs may not exist which encourage illegal activities.)

    … how to find other members who share their interests. (Answer: hosts or prospective hosts should write a letter to the newsletter editor, or an article for publication in the newsletter, and should post to social media or ask GLAAM’s Social Media Coordinator to do so, and work with GLAAM’s Data Officer to find and contact members with specific Personal Data Questionnaire (PDQ) responses.)

    … whether a similar SIG already exists. (Answer: GLAAM’s SIG Coordinator should be aware not only of SIGs in the local group, but also SIGs in neighboring chapters and at the national level. GLAAM’s SIG Coordinator should be generally familiar with the national SIG listing at http://www.us.mensa.org/connect/sigs/sig-listing/.)

    … how to promote/advertise the SIG’s activities. (Answer: Encourage SIG hosts to write about their activities in newsletter articles and on GLAAM’s social media outlets. Contact members individually based on specific PDQ data from GLAAM’s Data Officer. Additionally, the SIG Coordinator should work with the LocSec to send chapter-wide email blast announcements when it is appropriate to do so.)

    ... how to add SIG events to the GLAAM Calendar. (Answer: Instructions for doing so are in the L.A. Mentary at the top of each monthly calendar listing.)

​SIGHT (SERVICE OF INFORMATION, GUIDANCE, AND HOSPITALITY TO TRAVELERS)  COORDINATOR

A.
Maintain a file of homes and/or hosts/hostesses who are available to provide hospitality to visiting Ms.  The level of hospitality, from full room and board to just a phone number to inquire about local activities, is determined by the individual host/hostess with the approval of the SIGHT coordinator.
B.
Make this service available to visiting Ms who are vacationing or are otherwise on their own.
C.
Screen all prospective guests and match them with appropriate hosts.  Consult on questionable applicants with the National Office and the national offices of other countries.
D.
Provide three levels of service:

1.
Housing to visiting Ms on vacation.


2.
Information on local events to visiting Ms.


3.
Tours of local attractions and events.

SOCIAL MEDIA COORDINATOR

SPECIAL EVENTS COORDINATOR

TESTING COORDINATOR

 A.    Recruit GLAAM members to serve as proctors.

 B.    Assist prospective proctors as appropriate in the completion of their certification process, in accordance with the standards set at the national level.

 C.    Arrange for proctored tests to be conducted as regularly as possible, and for each test to be supervised by a certified proctor.

 D.    Arrange for publication of the time and location of proctored tests, through the Calendar Editor (for the GLAAM newsletter) and the Public Relations Coordinator (for other local media).

 E.    Submit expense reports to the GLAAM Treasurer, during or shortly after the fiscal year (ending April 30) in which the expenses are incurred.

TREASURER
According to Paragraph VI-D-5 of the GLAAM Bylaws, the Treasurer “[s]hall act as [the] financial officer of GLAAM.”  As such, there are various duties which need to be performed on a periodic basis, some specified in the same Paragraph VI-D-5, others added in the course of our chapter’s recent history.  They are all organized here according to when they need to be performed:

A) Immediately after initial election

          1) Go to the bank with existing check signers as available to be added as a signer for the GLAAM-General and RG bank accounts.  Take with you a certified copy of the Board Minutes documenting your election as Treasurer, to be presented to the bank upon request.

          2) Consult with the immediate previous Treasurer to obtain copies of the General Ledger, any relevant handbooks, and any other financial records or support material, and to obtain training on specific internal procedures as may be needed.

          3) Arrange to be added to the electronic-mail list which is in place for members of the Finance Committee, because the Treasurer is an ex officio member of the Finance Committee, as are the managers of all other GLAAM Funds.

B) Daily/Weekly as applicable

          1) Receive all monies intended for the GLAAM General Fund and deposit them in the GLAAM-General bank account.  The RG Treasurer has the primary responsibility for depositing RG-related monies into the RG bank account.
          2) Record all monetary receipts and deposits related to the General Fund in the GLAAM General Ledger.

C) Monthly

          1) Upon availability of the electronic bank statement for the GLAAM-General account (usually during the third week of the month), and after all other exact figures for the preceding month are in, download the bank statement, use it to update the General Ledger as applicable, and prepare a bank reconciliation for the account as of the end of the previous calendar month.

          2) Collect the ledger updates from the RG Treasurer and any other Fund managers (asking for help from the Finance Committee in case of any delay), and combine all records into a single Consolidated Ledger for the chapter.

          3) Prepare a consolidated Income-Expense Statement and matching Balance Sheet, covering the period from the beginning of the fiscal year to the end of the previous calendar month, in accordance with the Generally Accepted Accounting Principles (GAAP), and preferably showing year-to-date account variances with the current GLAAM budget.



a) Post the completed statements to the electronic-mail list (currently known as the “CC’s list”) which is in place for all current and recent GLAAM officers.



b) Post the bank statements, matching internal ledgers, and any other supporting records to the electronic-mail list which is in place for members of the Finance Committee.  Paragraph VI-D-5 of the Bylaws requires this to be done “at least quarterly”, but current practice is to do it on a monthly basis.



c) Make any and all financial records available to other GLAAM members as requested.

          4) Issue checks for the newsletter bill (usually arriving by electronic mail during the fourth week of the month) and other Accounts Payable, updating the General Ledger as applicable.

          5) 
Check the GLAAM mailbox (preferably during the week before the Board meeting, in order to be able to provide the Board with the latest information), remove all contents, and distribute or otherwise process the contents as applicable, unless this task has been delegated to some other volunteer.

          6) 
Present a report at each Board Meeting (usually conducted on the first Saturday of the month) of any recent actions, transactions, and trends which in your judgment as Treasurer should receive the Board’s attention, and be prepared to answer any questions which may arise from the report.
D) Semi-Annually

          1) Submit the mid-year and year-end Income-Expense Statement and Balance Sheet to the Newsletter Editor for publication in the nearest available issues, in accordance with Paragraph VI-D-5 of the Bylaws.

E) Annually

          1) After the consolidated March financials have been closed, but before April 30, prepare a separate set of financial statements covering the period from April 1 of the previous year to the recent March 31, which is the fiscal year of American Mensa.  Apply the applicable totals from these statements to the report form provided electronically by the Controller of American Mensa.  Failure to provide this information to national in advance of their deadline could result in a suspension of their monthly subsidies, which are GLAAM’s primary source of income.
          2) In accordance with Paragraph VI-D-5 of the Bylaws, “provide for an annual review of the books and records, to be conducted during the month that the executive officers take office, and by an individual or agency other than the Treasurer, or anyone else involved with collection or disbursement of money during the period being reviewed.”



a) The executive officers currently take office in May, which is directly after the close of the fiscal year on April 30, as defined in Section II-B of the Bylaws.



b) Submitting the year-end Financial Statements and any necessary supporting records to an outside accountant, for preparation of our annual tax returns, has been defined by Motion #2016-121 as constituting the external “annual review” as required under the Bylaws.

          3) 
Prepare a draft budget for consideration by the Board during its June meeting, displaying the actual totals of all income-expense accounts for at least the one most recent year, but possibly two or three.

F) Biennially

          1) Fill out and file the required Statement of Information (Form SI-100) for the GLAAM corporation with the office of the California Secretary of State, by December 8 of each odd-numbered year or within the preceding five months, whether or not a filing notice comes to the GLAAM mailbox.  Failure to file this form and pay the required filing fee on time can result in penalties being assessed or GLAAM’s corporate status being suspended.
G) After election of a successor Treasurer

          1) Complete the monthly financials for April to close the preceding fiscal year, working with the successor Treasurer as available to provide training in the process.

          2) Provide to the successor Treasurer copies of the General Ledger, any relevant handbooks, and any other financial records or support material, and provide additional training on specific internal procedures as may be needed.

WEBMASTER
* Maintain, update, and enhance as necessary the GLAAM website, in accordance with the separate Webmaster Guidelines document and as otherwise directed by the GLAAM Board of Directors, and autonomously as necessary for GLAAM, associated chapters, American Mensa, and Mensa International;

* Coordinate with the RG Committee to ensure timely and accurate communications regarding the Regional Gathering;

* Communicate as necessary with American Mensa and Mensa International regarding domain name, email alias, Web hosting, and other matters that may arise;

* Receive and respond as necessary to inquiries at a designated email address from Mensa members and the general public at a designated email address;

* Post newsletter updates on the GLAAM website in a timely fashion;

* Perform other duties as may be assigned by the Board of Directors.

YOUNG M COORDINATOR
2018-026 For Chairman, elected was D Elliott.
2018-027 For Executive Vice-Chair, elected was S. Smith.

2018-028 For Administrative Vice-Chair, elected was Schneider.

2018-029 For Secretary, elected was Stillman.
2018-030 For Treasurer, elected was B Smith.

2018-031 For Mid-City Secretary, appointed was Burnett.

2018-032 For ELAC Secretary, appointed was Wong.
2018-033 For Inland Empire Secretary, appointed was Woo.
2018-034 For Mid-City Delegate, appointed was Albert.

2018-035 For Coastal Delegate, appointed was Walker.

2018-036 For Coastal Secretary, appointed was Munro.

2018-037 Committee Chairs:  Awards: Jonathan Elliott; Bylaws: Jonathan Elliott; Elections: David Fenig; Deputy for Elections: Jay Friedlander; Finance: Vacant; Gifted Youth: Madeline Walker; Membership Outreach: Alma Munro; Regional Gathering: Madeline Walker; Scholarship: Vacant; Social Media Coordinator: Jordan Albert; Special Events: Madeline Walker; Mensa Testing: Desiree Elliott (Senior Proctor).
2018-038 Coordinators:  Circulation Manager: Brian Madsen; Data Officer: Brian Madsen; Historian: Lindsay Ross; LA Mentary: Vickey Kalambakal; MensaPhone: Gene Schneider; Open Forum: Lindsay Ross; Public Relations: Vacant; SIGHT: Arlette Chew; SIGs: Brian Madsen; Webmaster: Alma Munro; Young M’s: Vacant.
2018-039 For Ombudsman, appointed was Jay Friedlander on 5/5/2018 for 6-year term.

2018-042 To do a change of budget allocation for $4,200 from the general account to the RG account to cover hotel deposits.
2018-044 To create a Strategic Planning Committee to create a plan for GLAAM, taking into account the National Strategic Plan.
2018-048 For SFV Delegate, approved was Charlie Mahoney.
2018-049 For Social Media Co-Coordinator, approved was Charlie Mahoney.
2018-050 To approve the Budget as amended.
2018-054 For Scholarship Chair, appointed was Diane Takenaka.
2018-055a For October 28 as the Picnic date, currently budgeted at $450.
2018-055b To tentatively reserve the April 28 date, pending review following the October Picnic.
2018-060 To refer the item [Decision Regarding Bylaws Process] back to the Bylaws Committee.
2018-075 To budget $750 for the “Celebration of GLAAM” booklet for 2019.

2019-005 Billie Lee as Webmaster in addition to her duties as RG Webmaster.

2019-006 Selection of Mensa Connect moderators – Mid-City, Burnett; ELAC, Wong; Coastal, Munro; Hi-Desert, Schneider; Inland Empire, Woo; SFV, Madsen; main GLAAM group, Stillman.
2019-011 For Member-at-Large, nominated was Billie Lee.  Nominator not recorded.  Approved 10/0/0 on 2/2/2019.

2019-012 (Burnett/Albert) To rent a 7’ x 10’ storage space for $125/month.  Approved 10/0/1 on 2/2/2019.

2019-016 To accept the [2020 RG] contract.  Carried on 3/2/2019.

2019-017 To approve Saturday night charge of $9 and weeknight charge of $5 [for Hollywood Bowl].  Carried on 3/2/2019.

2019-018 It is acceptable to grant a compensated Volunteer Appreciation Luncheon even to a member of the RG Committee who got a registration discount but performed no other volunteer work for GLAAM during the year.  Established on 3/2/2019.

2019-022 To add as signatories to the Hi-Desert bank account, which is at Alta One Federal Credit Union, Bruce Smith, Lee Stillman, and Gene Schneider as signatories on this account. These signatories are selected because: Bruce Smith is both resident of the Hi-Desert Area, and Treasurer of the GLAAM Board; Gene Schneider and Lee Stillman are both residents of the Hi-Desert Area, as well as members of the GLAAM Board.  Carried on 4/6/2019.
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