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Original [Draft] Minutes of the

Greater Los Angeles Area Mensa

Board of Directors Meeting

10 September 2011

I.
Opening

A.  Call to Order: The meeting was called to order by the Chairman at 11:00 a.m. at Pilgrim Tower, 440 North Madison Avenue, Pasadena, with members Burnett, Elliott, Hanne, Lindenblatt, Sagray, Schneider, B Smith, S Smith, Talkov, and Wong present.
Guests:  Janell Hart, Arlett Chew

B.  Approval of Agenda.  

Under III. Special Orders, Add item C. Appointment of other Board Vacancies
Agenda approved as amended

C.  Approval of Minutes of Previous Meeting
Corrections to July Minutes

I.A.
- A Wilson arrived late, Burnett had excused absence
- Guests included Jennifer Carter and Keith Sagray

I.B
- Correct spelling of "Elliott"

II.A.
- Awards proposal was submitted by the Committee and didn't require a second
- Burnett listed as Abstaining in role-call vote. She was actually absent.

II.B
- Mid-City Area: change language to “proposes $400 budget for parties and parking”


III.A
- add 'by' in the comment: "definitions used by the school districts"

III.C
- remove: "Appoint Klein to Young M's. No objections"
  (Jennifer Carter was appointed in March.)

VI.A
- state that there was “no report on approval of May and June Minutes”
VII.A
- correct spelling of "Tumblin' Tumbleweeds" and "GLAAMarama"

VII.D
- Gifted Youth position is not Vacant. Walker is seeking a replacement

Minutes approved as amended [B Smith, Schneider]

Corrections to August Minutes
I.C.
- delete "3", change "Desiree" to "Sagray", in "Desiree has 3 previous minutes.
- Add: "Sagray will also forward corrected minutes for posting on the website."

II.A.2.
- change "Requests that we consider iiting usage of the BOD email blast" to
  "Reported that he had had occasion during the month to request limitation on use of the BOD list to legitimate Board business.”
VII
- adjournment was at 11:52 am (not pm)

Minutes approved as amended [S Smith, Schneider]

II. 
Reports

A.  Executive Officers

Chairman (Sagray):  [see written report]

- reported that two members had resigned from the Board:

Jessica Klein (Coastal Area Secretary)

Audrey Wilson (Member at Large)

  These positions will be advertised in October; appointments possible in November.

- No Board Secretary yet. Appoint Schneider as Secretary pro tem for this meeting.

- Social Media: still experimenting with GLAAM Facebook page and Twitter account.

Executive Vice Chair (Elliott):

- some discussions have been taking place involving and regarding a certain “unhappy member”
Administrative Vice Chair (Schneider):  No Report

Secretary (VACANT, secretary pro tem:  Schneider):  No Report

Treasurer (Elliott):  

- submitted financial statements show no activity in Hi-Desert for Jul & Aug

-
$1000 reimbursement expected for Leadership Safari. If we have not yet received it, we need to list it as Accounts Receivable in our financial report

B.  Area Representatives
1-Mid-City (Lindenblatt, M Wilson):  No report.

2-Coastal (Klein, Walker):  No report.

3-San Fernando Valley (Burnett, S Smith):  No report.

4-East LA (Wong, Talkov):  No report.

5-Hi-Desert (                , B Smith):  No report.

C.  Members-at-Large

Elliott Elliott:  No report.

Danielle Hanne:  No report.

Desiree Sagray: 

- Enjoyed several recent events: Big Bang Theory, Beer on the Boat


- San Marino Party (ELAC): SMP great, lots of folk, Arkham horror

-  for those who follow her on twitter – wants feedback 

Gene Schneider:  No report.

D.  Standing Committees

50th Anniversary (Sagray):  

- no committee has formed yet, until it does, this item will continue to be on the Board agenda, a committee-of-the-whole. [Discussion under New Business]

Awards (Elliott):  

- many of the detailed records compiled in 1999 were lost. 
That information is being reconstructed, and some new data added. 

- now have a current, complete set of newsletters from 1999 to present

- Now we can complete the awards data for all 50 years
Elections (Friedlander):  

- Jay and Ed are ready to run elections, but Jay's considering running for office

Finance (Talkov):  

-
the tax forms are ready for submission by the 15 September deadline. 

- No late fees this year!
Gifted Youth (Walker):  No report

Membership Outreach (Hanne):  

Regional Gathering (Walker, Sagray):  

-
14 attended the committee meeting this month, yielding seven new committee members. 

- The registration flyer is now available. [Copies were available at the meeting]
Scholarship (Sagray): 

- GLAAM is on the MERF list this year, for both National and local scholarships

- list handed out of all the scholarships available from MERF

- note: there are actually two categories, one for Ms, and one for relatives of Ms

- we want a major publicity drive on this (social media, standard publicity to school coordinators, newspapers, etc.)

Special Events (Walker): Schneider made some comments.

-
Mensa members have participated in events that require advance planning and logistics, like a trip to the Shakespeare Festival in Cedar City, UT, this year.

-
Coming up: the Lone Pine Film Festival (7-9 October)

- These trips are hugely enjoyable. Would like to see us do more of this kind of event

Testing (Felt): 

- "Mensa Testing Day" has expanded to all of October this year

- in honor of Mensa's 65th Anniversary, International Mensa dubbed it "Mensa Brilliant"

- we're signed up to do platinum level – 


- four test sessions


- promotional requirements

RVC (Clark Jones): 

E.  Co-ordinators

Data Officer (Madsen):  No report

MensaPhone (Hanne): No report

Open Forum (Burnett) & Public Relations (Burnett):  ?: 


- had a great time in Portland and in Paris


- lots of great leadership meetings – wants to share


- have progqam notes from all the presenters\


- want to provide it to the Bod, and maybe have an actual meeting to discuss it

- In France, started an international media group (her, Germany, Mexico)

- Germany in charge of 'Brilliant' publicity – never fly in US 


- here, 10-15sec video clips about it on YouTube
- have written several – for LA first, then others can change them to meet their needs

- might be kinda quiet from now on – working on international ___

- Sagray commented – AG presentation was awesome 
- Burnett said it was well received in international event, she has streaming video of it
- Sagray suggested linking the video to her web site

Roster (Madsen): 
SIGHT (VACANT > Chew):  

Singles (Sagray, Elliott):  
SIGs (Madsen):  
Webmaster (Madsen):

Young Ms (Carter > VACANT):  
Ombudsman (K Sagray): -

Region 9 RVC (Clark Jones):  

F.  Newsletter

- long discussion [see addendum2]


III.
Special Orders

A.  Appoint Hi-Desert Area Secretary  - No candidates came forward
B.  Appoint Board Secretary  - No candidates came forward
C.  Other Appointments 

-
 - Arlett Chew volunteered to be SIGHT Coordinator, and was duly appointed
   Motion: [Schneider, B Smith] (10,0,0)

IV.
Unfinished Business - NONE

V.
New Business
A.  Open House with October Picnic (Sagray)

- set a time for for prospects and recruits to join us at the Fall Picnic (October 22nd)

- then they will have an opportunity to take the Mensa test


- The picnic runs from 11am-6pm  – 4th Saturday of a 5-Saturday month


- have the open house at a particular time, say 2pm

- Wong suggested increasing the budget for the picnic – we always go over budget

Motion:  increase budget for this picnic by $100 [Wong, Hanne] (9,0,1)

B.  Cocktail Party Awards Reception at RG (Sagray)

- [see "explanation" in Agenda appendices]

- hotel requires us to spend a certain amount of money on food and beverage anyway, 
  so this helps us break even on the RG
- Danielle – linked to our 50th anniversary, not the RG. not a recurring event


- the reception is free if you are attending the RG, $10 otherwise


- we would comp the high-level awardees

- Ellliott – had a budget of $500 assigned in the first year


- Sagray – that money was assigned for producing the awards themselves


- this would be a Special Event (assigned to the Special Events Committee)

Motion:  Have a Cocktail Party and Awards Presentation Saturday, February 18th, at the RG. [9,0,1]

C.
 Bylaws Discussion (Sagray)


- with Audrey's resignation, we technically don't have a chairman for this committee


- AML bylaws have the ability to eliminate a board member for cause

- we don't have it, and Bill suggested we should


- suggests we don't set up a committee again

- just handle individual items as they show u


- Burnett – no flashy pictures on the website (Elliott – that's in webmaster guidelines)



- put that on next month's agenda
AI


- S Smith – define residency


- put that on next month's agenda
AI


- Elliott – some other things have been mention on Bod/CC list – he will find
AI

- no major overhaul needed, but people should review current Bylaws 

- May add or delete items to match AML and standard Bylaws.

- Item under discussion: removing a Board member for "cause."

- [See item G in LocSec's Report]

D.
50th Anniversary Planning (Sagray)

- [See item G in LocSec's Report]

- see also the brainstorming comments from the meeting in Addendum 1.

VI.
Closing

A.  Good of the Order:  
- Hanne – Planetary Society is holding a special event – October 8 

  – free flying lessons available

  - Mike "Pluto Killer" Brown will speak

B.  Adjournment:  At 1245 pm.

Respectfully submitted,

Gene Schneider, Secretary pro tem

Newsletter Discussion

Liaison [Sagray] – talks to Russ, 


- A Smith has suggested we skip an issue,


- problem is NOT bulk mail – it is getting to the printer late

1145

- in addition to published comments


- Russ says he will try to rearrange his EOM activities to make it work better

- no sitting board member can be editor

- the only volunteers are one who literally caused national membership to drop 10%


- and one who is a sitting Board member

- everything gets re-appointed in May anyway

- S Smith – when it goes to printer, does it then go online?


A: within the hour

- B Smith – how does Russ feel


A: he actually greatly enjoys it – and he's really trying to get his time rearranged



he is asking to get the mini-minutes earlier

- Elliott - how does he feel about the circulation job? 


A:
not a big problem any more – labels are added by the printer

he gets them electronically and forwards the file

- but will ASK

- S Smith – required to publish monthly?


A: we have no requirement for a monthly newsletter


A: a while back, NO had a plan to get
???



GLAAM agreed to the high level – we do more than many other groups

- 

- B Smith – can we do something nice for Russ – 

- Burnett – don't understand what the problem is, since the scathing comments are on the 
web, so the complainers gave access to the electronic version

- Elliott – he will get big points for editor and circulation (!)


- ,Schneider etc. – circ was hours and hours, and mailing was hours and hours

- Elliott – 10 points/year in the Awards protocol for LocSec, Editor
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