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Secretary


Delegate

Members-at-Large
Mid-City
[X] Charles Lindenblatt
vacant


[O] Aurora DeLucia
Coastal

[O] Greg Tomich

[X] Madeline Walker
[X] Desiree Elliott

SFV

[O] Joyce Hamilton

[O] Jesse Gittelson
[O] Peter Jeensalute

ELAC

[X] Jonathan Elliott

[X] Ron Talkov
[X] Andrea Nolan

Hi-Desert

[/] Lindsay Ross (ar12:15)
[X] Bruce Smith
[X] Gene Schneider

Inland Empire
[X] Tammy Isaac

[X] Terri Dicius
[X] Sandra Smith
[X] = present for entire meeting, [/] = present for portion, [O] = entirely absent
Guests:  Jay Friedlander (ar12:08), Brian Madsen

	
	
	
	
	

	
	
	
	
	


I. 
Opening


A.
Call to Order -- by Chairman B. Smith at 11:12am.  J. Elliott volunteered to take the notes for the Minutes in the Secretary’s absence; no objection stated.

B. 
Approval of Agenda -- D. Elliott noted that the main motion listed under IV-A was already passed; J. Elliott noted that the retroactive amendment is still pending.  D. Elliott noted that there should have been an Unfinished Business item about the Treasurer being able to view the Hi-Desert online bank records, and a New Business item about the scheduling of the May Board Meeting.  Motion (J. Elliott/D. Elliott) passed unanimously to approve the draft Agenda with those two additions.


C.
Approval of Previous Minutes -- Paper draft circulated.  Madsen noted absence of location and attendances, presence of misspellings, and omissions from his reports regarding previous Minutes.  J. Elliott noted absence of date.  D. Elliott stated that it was difficult to tell what happened, including as to vote recording, and that the Inland Empire Area Secretary was referenced without a last name.  J. Elliott noted that the “thank you” reference under Good of the Order did not say what the thanks were for, and suggested that we return this draft to the Secretary’s office for reconstruction offline with everyone’s help; agreed without objection.
II.
Reports

A. Executive Officers 
1. Chairman: 
· Had casting call for something that had nothing to do with intelligence, so declined to spread.

2. Treasurer:  

· Relinquished position of RG Treasurer to Joyce Hamilton on October 15, 2014, and has not received a financial report from the RG Committee since that time.  Without this report, cannot complete the consolidated financial statements for GLAAM, and we were required by our Bylaws to publish in the newlsetter a set of statements as of October 31, so we are out of compliance.
B. Area Reports
1. Coastal:
· Might have another person interested in becoming involved in the Coastal Area.

2. ELAC:
· J. Elliott reported two recent events, including the New Year’s Eve party at Monica Roach’s house.

· Talkov reported that he purchased a new game to bring to the next party.
3. Hi-Desert:  
· Schneider reported that Jennifer Venola volunteered to take over as DAMN Editor if everyone respects the deadlines.
4. Inland Empire:
· Little bit down due to the holidays, with only 4 at monthly gathering.
· Dicius reported 11 at recent field trip.  Next field trip is 3/28 at the Victor Valley Museum in Apple Valley, with lecture by Eric Scott, Curator of Paleontology.  J. Elliott added that he went to high school with Scott, who he said is very knowledgeable and passionate about the subject.
C. Members-at-Large
1. D. Elliott:
· Her last name has been changed from Sagray to Elliott.

2. S. Smith:
· Provided a handbook for Isaac, and brought a replacement #1 for Nolan.  Smith herself has #5.
D. Standing Committees and Coordinators
1. RVC:
· Board did kill proposed dues increase at Dec meeting.
· Post Office is changing rules yet again, going to smart bar codes in 2015, to include information on when something got mailed and where from, but when it gets that specific, national cannot produce labels including all of it, so will need to stop sending labels, although GLAAM is unaffected because we have a separate printer.  National is in the process of figuring out how to deal with it, including possibility of sending more money to chapters for printing their own labels.

· This is an election year for national and international, plus there are 13 proposed Bylaws amendments.  Has requested time at the RG to discuss the proposed amendments.

2. Gifted Youth:
· Was able to put together list for RG Kids Track.

3. Membership Outreach:
· Got e-mail from member who lapsed and rejoined, and who now wants to know about Calendar events, but couldn’t find her on the national membership list, so got “paranoid”, and suggested following up with national.

· D. Elliott added that Danielle Hanne still has the MensaPhone, which we need to retrieve in order to make and receive calls.
4. Regional Gathering:
· “Moving right along” with nice lengthy list of speakers, although some of the organizations have not been kindly responding, including the Air Force base and the L.A. Speakers Bureau, “but we’ll see.”
· Had some discussions this month regarding post-RG tours.  D. Elliott was helpful in establishing parameters for transportation.

· Next meeting is Saturday 1/24.

· Has made a note about the financial reporting, and will talk to Joyce.
5. Special Events:
· This month’s Calendar includes a meeting on 1/18 at the Kit Hope Film Festival.  Because we are asking OC to come see us, we should try to go see them.

· For “Wicked”, must call and pay for tickets.  Needed 20 for the group rate, and has 20, but they will be sitting in different spots.

· Madsen added that he still intends to bring the event list for the Hollywood Bowl in February; knows of people volunteering to help pass out weeknight tickets and organize the weekend events, but still needs help to buy the tickets, requiring sitting on the phone for “hours and hours”; S. Smith volunteered at this time if “other folks are unavailable”.
6. Data Officer:
· All reports sent out; everything is up to date.
7. Newsletter Editor:
· B. Smith reported that Lovett is not feeling well.
8. Circulation Manager:
· Before Madsen became the Manager, he took Russell Ham’s word that he needed money to send replacement issues to members; he continues to receive requests from Jerry Fong and Elaine Paralusz and others; trying to create paper trail to show that he is actually getting these requests, but Fong does not have e-mail and always leaves voice messages; asked him to send letter which he did once; now asked Board’s permission for $1.40 to send each issue to Fong, who receives first-class mail but not from the periodical bin; B. Smith stated that he would take Madsen’s word for $1.40 “any day”, no objection from Board, approved by acclamation.
· Walker got e-mail from Edward Ryan asking for extra copies for people attending “Sister Mary Ignatius”.

· Walker asked Madsen to order 20 extra copies for the RG.

Regional Gathering (continued):


Friedlander has been seeking a hotel contract, and has received package from the new Hyatt Regency, where the meeting cost has gone up to $12k from the $2k which he had negotiated with the old Radisson.  Hotel rooms also go up to $150/nt.  We are OK for 2015, but sees three options for 2016, including (a) the Air-Tel (which Walker is not enthusiastic about), (b) finding another hotel (hopefully near the geographic center of GLAAM) if someone wants to do the legwork, and (c) skipping the RG for 2016 in consideration of San Diego doing the AG that year.  Walker added that a fourth option could be a “mini-RG” as we did once before.
9. Historian:
· Still scanning “historical stuff”.

10. Open Forum:
· No program, sorry.
B.
Area Reports (continued)



4.
Hi-Desert (continued):




DVE scheduled in March.

D. Standing Committees and Coordinators (continued)

11. Webmaster:

· “Usual” about no Minutes; otherwise caught up.
III. Special Orders

A. Filling of Vacant Board Positions
a. Mid-City Delegate:  No nominations offered.
IV. Unfinished Business
A. Setting a Strategic Goal for the Year:
S. Smith noted that we were thinking about what constitutes attendance or participation, and suggested that each attendance should count, even if it’s the same person attending multiple events; feels that we should get credit for the Hollywood Bowl, Board meetings, and everything else; number of episodes of participation is more important than new member counts; still have question of who gets the credit, but collective credit should accrue for all events.  D. Elliott suggested that the Area Rep should get credit for all attendees regardless of where they live, and that we want to know how many people do something; cited Piedmont Area Mensa, where the Chairman personally calls people to encourage them to come to events, which we can’t do for the scale; most chapters average 10-15% of participation, which is what we want to measure against; both measures are valid, and we should try to capture both if we can.  S. Smith suggested that total numbers are easier to compile than guest lists.  In response to question from S. Smith, D. Elliott suggested that we count guests as “warm bodies”, but only members for chapter participation.  Agreed that Special Events and Board meetings should not count toward Areas.  D. Elliott suggested that we should look at how many people participated in any given year; also noted that we should make some provision for people who participate only online.  J. Elliott asked whether D. Elliott meant calendar year or a 365-day sliding scale as indicated in the amendment on the floor; D. Elliott responded that best to use membership year, but clarified that we could still measure progress during the year; J. Elliott concurred, and asked unanimous consent to order the previous question; amendment disapproved unanimously with two abstentions.  S. Smith suggested that we also credit for writing articles to the newsletter.  D. Elliott suggested that Area Secretaries should collect attendance information from SIGs meeting in their areas; Lindenblatt responded that it might be difficult for the Young M Gaming.  Madsen asked whether new people attending picnic might find it creepy to have someone take their names; D. Elliott responded that we did so previously, and that it would be helpful for us to do so for insurance purposes.  B. Smith noted that overall participation is important, but that we are also trying to get people out to physical events.  Nolan added that sign-in sheets help organizers to follow up with attendees later, and thus to encourage further participation.  Walker added that any Area Secretary who has trouble getting attendance information from a SIG leader could attend the event and take the attendance personally.
Agreed to leave this item as Unfinished Business, but to change the name to “Progress on Strategic Goal”.  Dicius suggested coming up with partial credit or some other recognition for online participation, otherwise not reaching out to the younger generation; multiple responses that we still want people coming out to local events.

B. Access by Treasurer to Hi-Desert records:
J. Elliott reported that he had today received a slip of paper which appeared to contain the username and password for the Hi-Desert account; Schneider confirmed.  J. Elliott reported that the problem therefore has been solved, so no further action needed.
V. New Business
A. Scheduling of May Board Meeting:
J. Elliott reported that this year’s Mind Games event is taking place in San Diego over the first Saturday of May, which is when we would normally be scheduling our annual Board Installation meeting; both he and D. Elliott would like to go, and maybe some other people also who would otherwise be attending the Board meeting.  Moved (J. Elliott/Schneider) to schedule the 2015 Board Installation meeting for the second Saturday of May (5/9).  B. Smith stated that he would notify Pilgrim Towers.  Madsen noted that the only Calendar conflict would be BITE/LATE.  Motion approved unanimously.
Brief discussion of upcoming meeting schedule.  Some general discussion about having meeting on the first Saturday, which is found to be easier for newsletter publication of the Mini-Minutes, and which is easier for some people to remember than a fourth or last Saturday.
VI. Good of the order

No reports.
VII. Adjournment

Motion (S. Smith/D. Elliott) to adjourn approved unanimously at 1:00.
Respectully submitted,

Jonathan Elliott
Board Secretary pro tem and ELAC Area Secretary

