

GLAAM Board of Directors
Official Minutes
March 7, 2015
Pilgrim Towers, 440 N. Madison Av., Pasadena


Secretary
Delegate
Members-at-Large
Mid-City
[X] Charles Lindenblatt
vacant
[X] Aurora DeLucia
Coastal
[O] Greg Tomich
[X] Madeline Walker
[X] Desiree Elliott

SFV
[X] Joyce Hamilton
[O] Jesse Gittelson
[O] Peter Jeensalute

ELAC
[X] Jonathan Elliott
[X] Ron Talkov

[X] Andrea Nolan

Hi-Desert

[/] Lindsay Ross (ar12:19)
[X] Bruce Smith
[/] Gene Schneider (ar12:04)
Inland Empire
[X] Tammy Isaac
[O] Terri Dicius
[X] Sandra Smith
[X] = present for entire meeting, [/] = present for portion, [O] = entirely absent
Guests:  Jay Friedlander (ar11:42), Vicki Lovett, Brian Madsen, Lee Stillman (ar11:15)
	
	
	
	
	

	
	
	
	
	


I. 
Opening


A.
Call to Order -- by Chairman B. Smith at 11:07am.  J. Elliott volunteered to take the notes for the Minutes in the absence of a Secretary; no objection stated.

B. 
Approval of Agenda -- J. Elliott asked for a Special Order for “Election of Secretary”.  Moved (Walker/S. Smith) to approve the Agenda as amended; carried unanimously with one absention.


C.
Approval of Previous Minutes -- Madsen stated that the original phrasing of the Data Officer report made it sound as though there were a problem; J. Elliott suggested appending the expression “, so should arrive shortly”; Madsen concurred.  Moved (J. Elliott/D. Elliott) to approve the second draft as amended; carried unanimously with two absentions.
II.
Reports

A. Executive Officers 
1. Chairman: 
· Talked to Pilgrim Towers.  Person dealt with last year is no longer there.  Someone else approved the calendar changes for April and May.  Question arose of whether we are reserved for a July meeting; Madsen has July 11 in his notes.  Question arose again as to whether we should move the Board meeting to some other Saturday permanently; J. Elliott noted that having it on the first Saturday helps the Mini-Minutes to be distributed faster; moved (D. Elliott/Walker) to add Item V-B “Moving Board meeting”; carried unanimously.
2. Secretary:
· J. Elliott reported that Hanne returned to him the Corporate Seal and her Member-at-Large Board Member’s Handbook #2, the latter of which he turned over to XVC Smith at this time.

3. Treasurer:  

· We now are missing the 5 most recent month-end reports from the RG Committee.
B. Area Reports
1. Coastal:
· Dropped by Old Town Music Hall to get a schedule of films, but they haven’t made up the schedule for the new year yet.
· No Sunday Salon in February, because the RG was a “big deal”.

2. SFV:
· No party in February because of the RG.
· Had 12 people at the Thursday Dinner.
3. ELAC:
· Had 6 at recent gaming party.

· Film SIG will not be meeting in March, because Monica is still injured, but is expected to return in April.
4. Inland Empire:
· No cinema night because of the RG.

· TGIF had 4 members and 1 visitor.

· Conducting the Apple Valley Paleontology outing on 3/28.
· Checking with UCR to see if we can expand Mensa presence, but needs alumni, so begging her fiancé to become a member.
C. Members-at-Large
1. Nolan:
· Hanne also returned the MensaPhone.
2. D. Elliott:
· Attended the RG, and did a non-RVC program as well as an RVC program.
D. Committees and Coordinators
1. RVC:

· Held a budget meeting on the date of the February Board meeting.  Budget has been assembled, to be voted on by the national Board in Indianapolis in two weeks.  Draft budget can be viewed online.
· It is an election year, including 4 candidates for International Chairman; encouraging people to vote for Elissa Rudolph.

· Asked for a discussion on finances because displeased with how national handles Local Group support:  It has been seven years without a real increase, the recent increase being only an offset of increased chapter expenses.

· Postal Service is changing regulations sometime in 2015 for the ‘smart bar codes’, which include information on where something was mailed from, so national cannot produce mailing labels for everyone, so increasing the stipend to offset chapters having to create labels on their own.

· Phasing out monthly reports around Aug-Sep 2015, because they are creating a “Board portal” on the website, where the LocSec maintains identifications on who may access which reports, and then the members must pull their own reports.

· Madsen added that current Treasurer Nick Sanford is holding a budget webinar on 3/11.

2. Awards:
· Issued awards at the recent RG.

· Submitted updated award content to the Webmaster; content has been loaded, awaiting our proofread.
3. Gifted Youth:
· Had goodly number of youth at the RG, probably 20 or more.
· “Academic Achievers” tutoring group in Santa Monica wants a joint activity with Mensa, where they would do most of the work.  Checking with national at Desiree’s suggestion.  Lisa Van Gemert had already heard about it, and took her “regular stance” that the group had nefarious intents, but Walker wanted to proceed anyway.  Upon further discussion with Van Gemert, it is being favorably considered; expecting go-ahead in June.

4. MensaPhone & Membership Outreach:
· Danielle returned the phone.

· We have received 1 message on testing, which Desiree is in the process of returning, plus 9 calls without messages.

5. Scholarships:

· Chairman Smith read a written report from Jennifer Carter, appended to this document as Exhibit A.  D. Elliott added that Carter is doing an “excellent job”.  Chairman Smith added our “sincere thanks”.
6. Special Events:
· 22 people are going to “Wicked” on 3/8.

7. Data Officer:
· No distribution yet, expecting Monday, otherwise caught up to date.
8. Newsletter Editor:
· We think that we have a new Editor with Vickey Kalambakal, who is expected to appear at the May Board Meeting.  There is a question of whether she can handle the graphics, but if not, then Lovett will help as Graphics Editor until we appoint someone else, which position we need to make the Editor job easier.
· Read a letter regarding “Sister Mary Ignatius” that she deemed as not appropriate for the newsletter.

· Has received some other letters regarding Bylaws that she also feels are not suited for printing, but will make available via an ad for any member who requests them.

9. Regional Gathering:
· Friedlander reported that we did not lose money this year, and turned a net gain estimated at just over $2600.  Thanked the RGCom members present for all their hard work.
· It was an “artistic success” with over 175 attendees, potentially attributable to the new geographic center with IE and HAM.

· “Sister Mary Ignatius” was practically sold out.  Edward Ryan approached Ed You after “Family Feud”, and had a “civil discussion” with no knives thrown.

· Parking was a bit of a hassle.

· Presidential Suite was very well received.

· Audio-Visual equipment worked very well, but Friedlander is suggesting that we upgrade the old projectors at some point.

· Going forward, there are only a couple of candidates for new places.  One is the Air-Tel, which no one wants to host.  Looked at the Courtyard Marriott by the Long Beach airport, where the biggest rooms will seat 50, or up to 100 if removing a wall, so not big enough for a full RG.  Walker would be willing to chair a “mini-RG” but not a full; Friedlander volunteered to help.  We would need an alternate setup for Hospitality.  Walker added that she brought up information from the last “mini-RG”, noting that it served around 85 people.

· We did allow credit-card processing on premises, and fixed 1 error.

· Board applauded Friedlander and Walker.

10. Elections:

· Did receive a number of completed petitions.  Announced the results from sole petitioning, including new Member-at-Large Lee Stillman, who took Handbook #2 at this time.
11. Circulation:
· USPS needs a replenishment for the May issue.

· Got an inquiry from someone who gets 3 issues and needs only 1, Russ having issued extra copies for 2nd family members when we were paying the same amount for the total volume; some people who complain that they are not receiving issues may fall under that category, in which case they should notify Madsen.

12. Roster:
· Received request from a member to have his name completely excluded.  Desiree will check whether this conflicts with current rules.

13. SIGHT:
· Chairman Smith read an e-mail from Arlette Chew, appended to this document as Exhibit B.

14. SIGs:
· Vickey Kalambakal wants to have a History SIG, including visiting historical sites and then going to lunch to talk about them; Madsen loves this idea and wants to encourage it.

15. Webmaster:
· Has given up complaining about old Minutes.

· Has created a Secretary alias at J. Elliott’s request.

· Needs the revised ABM Minutes.

· Award content has been uploaded.

III. Special Orders

A. Filling of Vacant Board Positions:
1. Mid-City Delegate:  No nominations offered.
B. Election of Secretary:
J. Elliott nominated (J. Elliott).  Elected unanimously.
IV. Unfinished Business
A. Progress on Strategic Goal:
AVC Schneider will write up report, but noted here that different generations respond to different kinds of advertising.  D. Elliott noted that she kept this item on the Agenda in order to allow discussion from anyone on what is working.  AVC Schneider noted that Inland Empire events are very well-attended; some discussion of specific mechanics.
V.
New Business 
A.
Chapter Spending:

RVC Elliott opened by complimenting GLAAM.  She was a member of the Local Group Support Task Force, but no actions resulted.  A national ASIE set Local Group support at $9.82 per member per year some 6-7 years ago, but the rate was recently increased by 3 cents per member per month for the label issue.  Different groups in the Region are in different financial conditions.  GLAAM is sitting on $13.11 per member, which is less than two years of operating expenses, meaning that we are doing a good job spending money on our members.  She invited comments at this time on whether there would be things that we would be spending money on if we had more:  Madsen misses the Volunteer Luncheons.  S. Smith suggested upgrading our A/V equipment.  B. Smith recalled that the spending during the 50th-anniversary year was nice for those participants, but not otherwise productive.  D. Elliott suggested some possible investment in our online presence, to be more attractive to the younger generation.  Schneider noted that we could keep the MensaPhone.  S. Smith suggested that we think further and come back to this as Unfinished Business.
B. Moving Board meeting:

S. Smith suggested thinking about the issue, and that we circulate points on the BoD lists for discussion before the next Board meeting.
VI. Good of the Order
· D. Elliott noted that Mensa Hawaii is trying to do an RG in September 2017, coincident with a local celebration of Hawaiian culture, with hotels actually dropping their rates.  OC is not hosting an RG this year.  We are having Mind Games in San Diego and the AG in Louisville, but the AG is sold out of rooms.
· Ross asked about the Gifted Youth report presented before his arrival, engendering some further discussion.

· Talkov reported having walked into the men’s room at the RG, and seeing a nun.

VII. Adjournment

Motion (D. Elliott/S. Smith) to adjourn approved unanimously with zero abstentions at 12:51.
Respectully submitted,

Jonathan Elliott
Secretary

