GLAAM Board of Directors Meeting 

 Final Minutes
November 5, 2011
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

Executive Officers:

Bruce Smith: LocSec          Jonathan Elliot: XVC/Treasurer

Gene Schneider: AVC        Danielle Hanne: Secretary   

In Attendance:

Area Board Members:

Coastal            ____  (vacant /11)                           __x_ Madeline Walker   

ELAC             ____  Michael Wong                       __x_ Ron Talkov

High Desert     __x_ Daniel Tompkins                   __x_ Bruce Smith

Mid Cities       ____ Charles Lindenblatt                ____ Michael Wilson
SFV                ____  Vesper Burnett                       __x_ Sandra Smith

Members-at-Large:
__x_ Jonathan Elliot         _x__Danielle Hanne            ____ (Vacant /11) 

____ Gene Schneider        ____ (vacant /11) 

Guests:
Brian Madsen, Jill Golmant, Desiree Sagray, Anthony Lojac (appointed to board)
I. 
Opening


A.
Call to Order: by B Smith at 11:06

B. 
Approval of Agenda: Elliott/Hanne seconded; Motion passes 7-0-0 (Elliot, B Smith, Tompkins, Walker, S Smith, Hanne, Talkov in favor)

C.
Approval of Previous Minutes: no minutes available
II.
Reports

A. Executive Officers 
1. Elliott as XVC

· As interim LocSec, redirected national to send the labels to Hanne, but they still came to him.

· Investigated why Lindenblatt was left off the Yahoo list; dealt with it off-list; Lindenblatt now receiving emails
2. Elliott as Treasurer, 6 month report has not been prepared; he does not                                                    have all of the final figures yet
3. Elliott Amazon revenue has been restored
4. Guest Sagray: Leadership Safari reimbursement has been requested from National, this takes $1000 off the GLAAM budget’s net loss
5. Three copies of the 11th Addition of Robert’s Rules of Orders ordered by Jonathan to go to Elliott, Talkov, and S Smith
B. Area Reports:

Coastal: 

Walker: Member Perry to host a coastal event on Wed the 8th at El Cholo, email blast to go out

Beer on a Boat event has members from Japan who are visiting for a conference.  Event is filled for Sunday the 6th
ELAC:  No Report

High Desert: No Report 



Mid-Cities: No Report

SVF:  No Report

MAL: No Report 
C. Standing Committees:

Awards: Sagray made a suggestion on how to reward multi-year commitments; historical database is now updated to 2009, so we will be able to do the awards recognition soon (targeted for the RG in Feb)
Elections:  No Report

Finance:  No Report

Gifted Youth: Walker has decided to divide children into age groups and have parents form committees; National is working on how to sanction non-Mensa parents participating in events; Nat’l wants Walker to wait until they figure out the infrastructure, but as Nat’l can take forever on these things Walker is moving forward with soliciting parental participation  
Membership Outreach-labels have arrived via Elliot, Hanne will do a mailing for the RG. 
RG Committee-next meeting is scheduled for Sun 13th in Santa Monica at Panera Bread which is accessible for many on the committee; lots of speakers are slated for the RG; Hanne got the projector back fixed; Jill Golmont is the new Treasurer for the RG; Madsen, has contacted all surrounding chapters and given them copy for them to advertise our RG;  Channel Islands is excited to come to our RG-awesome news.  
Special Events-Walker is organizing a group to see Wicked, 20 tickets were reserved and 18 are spoken for.  
Testing:  No Report
Editor: No Report

Data Officer: No Report 

Mensaphone: apparently the line is not working, Hanne to look into it

SIGHT:  No Report

Roster: No Report until January 

Webmaster: No minutes since April, this needs to be taken seriously; Member Sagray has them and they’ve been approved; Madsen needs agendas for the website
III.
Special Orders

A. Removal of Desiree Sagray from checking account; addition of Bruce Smith to checking account:  Elliot/Hanne moved to remove Desiree Sagray from the GLAAM bank account and to add Bruce Smith. Motion passed 7-0-0, (Elliot, B Smith, Tompkins, Walker, S Smith, Hanne, Talkov in favor) 
B. Filling of any vacant board positions: 
Anthony Lojac presented himself as a potential member of the board: Elliott preferred him to be Coastal Secretary, but as Lojac’s address is in Beverly Hills so he would probably be better suited for MAL unless he moves; Hanne pointed out that we have to go with Lojac’s last address as far as National is concerned; Elliot/B Smith moved to appoint Lojac to MAL. Motion passed 7-0-0, (Elliott, B Smith, Tompkins, Walker, S Smith, Hanne, Talkov in favor) Hanne will bring him a handbook next time

IV.
Unfinished Business: No unfinished business
V.
New Business: No new business
VI.
Good of the Order:

Hanne suggested the board consider having a position permanently to have a media officer to handle our fb, twitter, presence;  Guest Madsen suggested it could be anyone that copies and pastes the events from the calendar; Elliot suggested it might be under the purview of the PR officer; Lojac explained that twitter as an announcement tool isn’t effective for this, there needs be an interactive piece to it or following back or it won’t build membership; Guest Golmant is Facebook a PR or a social tool? if FB is going to be a closed group we can post addresses, otherwise it’s a different kind of social group; Walker suggested an ad hoc committee be formed to explore the issue, perhaps online;  Guest Madsen suggested that as PR liaison, Burnett is the logical person to coordinate this effort;  Walker pointed out that the second picnic of the summer was not as popular as the first, but the word did not get out very well and attendance may have been better had it been better advertised through social media.
VII.
Adjournment: Hanne/Elliot; Motion passed 8-0-0 (Elliot, B Smith, Tompkins, Walker, S Smith, Hanne, Talkov, Lojac in favor)
