GLAAM Board of Directors Meeting 

Draft Minutes
December 3, 2011
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

Executive Officers:

Bruce Smith: LocSec        Jonathan Elliott: XVC/Treasurer

Gene Schneider: AVC      Danielle Hanne: Secretary   

In Attendance:

Area Board Members:

Coastal            ____  (vacant 9/11)                         __x_ Madeline Walker   

ELAC             __x_  Michael Wong                       __x_ Ron Talkov

High Desert     ____ Daniel Tompkins                   __x_ Bruce Smith

Mid Cities       __x__Charles Lindenblatt                ____Michael Wilson
SFV                ____  Vesper Burnett                       __x_ Sandra Smith

(Walker and Wong arrived late)
Members-at-Large:
__x_   Jonathan Elliott         _x__Danielle Hanne            __x__ Anthony Lojac 

__x__ Gene Schneider        ____ (vacant) 

Guests: Jill Golmant, Brian Madsen, Lindsey Clark Ross (Appointed to Board), Doug Walker
I. 
Opening


A.
Call to Order: by B Smith at 11:07

B. 
Approval of Agenda: Lindenblatt/Elliott (8/0/0)

C.
Approval of Previous Minutes: S Smith/Schneider (9/0/0-Walker arrived)
II.
Reports

A. Executive Officers 
1.  LocSec: Hanne is now getting mailing labels; Guest Madsen is helping Bruce use Announce Lists
2. XVC: Spoke to Election Chair, doesn’t matter what MAL position Lojac was appointed to for the issue of his term, but does matter to Hanne that there is a number associated with the positions and the handbooks, it should be figured out at the start of the new term; Elliott is working on getting the back minutes and agendas and has some of them

3. AVC: no report
4. Secretary: there is a new format for the minutes which is hopefully easier to read
5. Treasurer:  High Desert submitted a semi-annual report, however the Treasurer is still awaiting information regarding the purpose of check #747 paid by Jeff Hathorn, otherwise records are complete; a $600 subsidy was made to the High Desert Area to cover expenses
B. Area Reports:

Coastal: Perry’s event had 8 people
ELAC:  Party went on as usual, but was small due to being Thanksgiving Day weekend; there will be an extended party over the New Year’s holiday
High Desert: Successful Octoberfest Party with local home brewed beer by Linda Robinett, her beer beat the commercial brew; there will also be a Christmas party



Mid-Cities: No Report

SVF:  No Report

MAL:  Beer on a Boat: there will be a boat parade 12/10 so people need to know that they have to get to the event early-this will be a blast on the Announce List
C. Standing Committees:

Awards: Committee is now current with reviewing all newsletters; projections are done for the initial enrollment for the Hall of Fame; Committee has discussed whether or not there should be a reveal of the names for the Hall of Fame-current thought of Committee is that they don’t want to let the general populace know, just key people such as the Webmaster; Committee has reconstructed who the Mensans of the Year and Rookies of the Year were through 2000 and construed from 2001 forward who they probably would have been; this program will be much easier to sustain going forward than it was to reconstruct the documents to get it caught up. 

50th Anniversary Committee:  No Report
Elections:  No Report

Finance:  Semi-annual report is almost ready; taxes have been filed
Gifted Youth: Walker is encouraging families to sign up for the RG, especially on Sunday; also to schedule vacation around the AG because it’s not on the West Coast that often; Walker is working with Lisa Van Gemert on how to break the area into age groups and work with parents to be on committees; problems with having adults involved:  a background-checked Mensan has to be at events, also that most parents are not members themselves
Membership Outreach: No Report
RG Committee:  There will be a meeting 12/5 in Marina Del Rey; Desiree Sagray has taken over organizing speakers due to Heather Hale being overwhelmed; great response from the Committee regarding wristbands for the 50th anniversary, they have arrived and look great
Special Events: Wicked is still 1/8/12, there are 38 of 40 tickets spoken for
Testing:  No Report
Editor: No Report

Data Officer: No Report 

Mensaphone: Not working, this needs to be resolved with Treasurer
SIGHT:  No Report

Roster: No Report until August
SIGs:  There will possibility be a Psychology SIG organized

Webmaster: Still missing minutes and agendas, draft agendas would be fine; people are commenting that they are not getting notified of upcoming events-former LocSec Desiree Sagray was sending out weekly reminders and people seem to miss them and have gotten dependent on them-Madsen can make it automated so that a weekly note will go out (kind of usurps the authority of the LocSec to do so, but all agree it’s a great idea)
Bylaws:  Desiree Sagray has been reappointed to the Bylaws Committee; Elliott re-invited her to the yahoo group; Hanne and Schneider to also be added; a list of 7 suggestions for changes has been assembled, the Handbook will also be gone through; New Minimum Bylaws memo has been received
Singles Coordinator:  The event at El Torito was disbanded due to lack of interest, but the position still exists

III.
Special Orders

A. Filling of any vacant board positions: Lindsay Clark Ross offered his candidacy for the open MAL position; Schneider/Elliott moved to appoint Lindsay Clark Ross as MAL; motion passes (10/0/0)
IV.
Unfinished Business: No unfinished business
V.
New Business: 

A.  Elliott:  Adjustment to Awards Structure-Elliott wants to change the minimum points for Platinum Award to go from 300 to 350 points, this is due to the fact that Dave Felt has garnered a huge number of points and there is a large gap between him and the next highest member; Desiree Sagray (not present, relayed by Wong)-as of now in order to earn Platinum level an individual would have to be LocSec for 30 years, which is an extraordinary commitment, this would make it unfair to people who work so hard, also some of the people who would qualify are deceased and would not be able to earn more points to elevate their status; Elliott response-even if people who are between 300 and 350 are penalized, people who are even higher are also penalized; Hanne-penalizing lots of people for just one person isn’t reasonable  
Official Motion Elliott/B Smith: To increase point count system from 300 to 350 for the achievement of Platinum Status:  Elliott-the parameters were initially created based on what the numbers showed was happening; motion fails (0/0/11) -Business to be returned to the Committee; 
VI.
Good of the Order:  No good of the order 
VII.
Adjournment: Hanne/S Smith Motion passes (11/0/0)
