GLAAM Board of Directors Meeting 
Draft Minutes
June 2, 2012
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Jill Golmant
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   (vacant 9/11)
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   (vacant 4/12)
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Desiree Sagray
	Delegate:
	 FORMCHECKBOX 
   Jill Golmant

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Brian Madsen


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Anthony Lojac

	 FORMCHECKBOX 
   Lindsay Ross
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Wong
	
	
	

	
	
	
	
	


	Guests:
	Doug Walker
	Jonathan Elliott
	Bill Taylor
	Jay Friedlander

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at 11:06

B. 
Approval of Agenda: Lojac/S Smith 11/0/0

C.
Approval of Previous Minutes: Golmant/ S Smith 11/0/0
II.
Reports

A. Executive Officers 
1. LocSec: 
· Reported new officers to National
· Dealt with some new member questions

2. XVC: No Report 
3. AVC: No Report

4. Secretary: 
· Created a new template for minutes, the BoD will see this when draft minutes are submitted next month
· Catastrophic hard drive failure happened a couple of weeks ago so Hanne is trying to recreate records
5. Treasurer: 
· Golmont - Hasn’t done anything because she hasn’t been given anything-all paperwork is supposedly in storage and she doesn’t know where the unit is, address or anything.  She attempted to meet with former treasurer Elliott in person but he said that he didn’t want to meet in person.  In answer to her question, the storage facility is on 12510 Raymer in the valley, unit # 3276.
· Golmont - Some things are going to Jonathan’s personal address instead of the PO Box, can the PO Box be moved to the West Side to make it more convenient for Golmont
· Golmont - Needs someone who is already in the bank account and minutes to help her become signatory on the account
· Elliott-Didn’t turn anything over to Golmont because he didn’t finish the final report until 4:00 this morning; everything is now posted to the Finance Committee group.
· Elliott - Does have the checkbook and is prepared to turn it over.  The checkbook also has the most recent bank statements and bills

· Elliott - Didn’t think an in person meeting was necessary

B. Area Reports:
1. Coastal:  No Report
2. ELAC: 
a) Wong - 9 People were at the party on Memorial Day-many people were at the SDRG or out of town at a gaming convention which explains the lower than usual turnout
3. High Desert: No Report
4. Mid-Cities: 

a) Sagray - Written report submitted-announcements were made via the Announce lists, 

b) Sagray - The Mid-Cities is having an event on 6/16 at The Roof on Wilshire
5. SFV:  
a) Hamilton - efforts are being made to find hosts/dates for SFV parties

b) Hamilton - Madsen is awesome to work with
6. MAL:  
a) Smith: No Report
b) Hanne: No Report
c) Lojac: Next Sat is Beer on a Boat, the event was just included in an article in the largest Japanese periodical outside of Japan
d) Ross: No Report
e) Schneider: No Report
C. Standing Committees:
1. 50th Anniversary-
a. Sagray Is having trouble connecting with the Quiet Cannon to sign the contract

b. Sagray-Is looking for a graphic designer for a memory book
2. Awards: No Report
3. Bylaws:  No Report
4. Elections:  No Report
5. Finance:  The accountant is ready to prepare our tax report
6. Gifted Youth:  

a. GY will be invited to the picnic, 

b. Walker is burned out as far as organizing activities, is looking for someone to assist her 

c. It looks like National is never going to approve non-member parents participating, so Walker is looking for local parents to organize events
7. Membership Outreach: 

a. Hanne - postcards will be sent for the picnic also as a save the date for the RG
b. Sagray - Did announcements to the lapsed members

c. Sagray - Is getting inquiries from people who are listed in the wrong areas, is working through asking people and shifting them as necessary

d. Sagray - Is posting on the GLAAM twitter account

8. RG Committee:  
a. Madsen - Pictures are up on the website
b. Walker - RG meeting was held on May 20, the committee put together a budget with tastings and trips (pub crawl, van trip to Griffith)

c. Sagray - The registration form is being worked on by a graphic designer who is a Mensan but not from GLAAM (Kate Dreadhawk)
9. Scholarship:  
a. Names have been announced and forwarded to the BoD list 

b. Procedures for chapters to participate are changing, this will now be done online

10. Special Events: 

a. Walker - Book of Mormon event at Pantages 10/21, Walker has gotten over 80 interested people so far, costs will be a little higher and the Pantages is limiting groups to 50 

b. Sagray - Picnic is June 23rd 

c. Walker - The El Segundo Old Town Music Hall event was successful so the group will be returning in August

d. Walker - Peter Pan at The Pantages in January

e. Walker - A free admission to the LA RG was given away at the SDRG

f. Sagray - Mensa SWAG was ordered for the picnic, prospects will be invited as well as lapsed members

g. Madsen - Both Hollywood Bowl Events are full
11. Testing:  No Report
12. Editor: No Report

13. Circulation:  No Report

14. Data Officer: 
a. Madsen is aware of people who are out of their areas as well as Sagray and can generate a list
b. Thinks that he can have the latest twitter feeds go to the website

15. Mensaphone:   Is getting caught up on backlog of calls
16. Ombudsman:  No Report 

17. Open Forum:  No Report

18. Public Relations: No Report

19. Roster: No Report until August
20. SIGHT:  No Report

21. Singles:  
a. 5 People came to the May event, one is from Australia, 

b. This month will be at Mortons

22. SIGs:  No Report
23. Webmaster: No Report
24. Calendar:  No Report 

25. Young M’s:  No Report
III. Special Orders

A. Filling of any vacant board positions: No eligible candidates
B. Drafting of 2012-2013 Budget - Golmant referred to committee with board input
IV.
Unfinished Business: 
A.  Discussion of what to do about freeloaders, where to draw the line.  No specific motion proposed.  Possibility of charging a fee to lapsed members but how can current membership be proven.   Continued 

B.  Creation of a central GLAAM calendar with timelines and reminders of events such as the scholarship competition and reservation of board meeting space.  Creation of the calendar is in progress.
V.
New Business:   
A.  Discussion of member fee for 50th Anniversary Party-no motion proposed.  Submitted by Jay Friedlander  
· Friedlander suggests that attendance charges and subsidization fees be altered such that the burden for the fees should be more on the attendees.  Suggests $18 fee or $53/pair, and a door charge of $20, this would keep the charges to under $3000.  Continued for the committee to submit several options for the board to choose from.
B.  GLAAM BOD to formally ask Elections Chair to look into the possibility of local GLAAM elections having more options as to how members can vote-specifically on line or via email.  Submitted by Lojac

· GLAAM BOD to have it on record that it wishes to pursue such modernization of its voting practices.  Submitted by Lojac as a motion as worded.  GLAAM BOD to formally ask Elections Chair to look into the possibility of local GLAAM elections having more options as to how members can vote-specifically on line or via email.Lojac/Hanne 8/4/0 Motion carried
C. Discussion of RG accounting irregularities.  Submitted by Golmont

RG Accounting Irregularities Report submitted by Golmont 
D. Approval of picnic budget for June 23rd Sagray/Lojac 11/0/1 to amend the budget to fund $350 for the picnic.
VI. Good of the order: no good of the order
VII. Adjournment:     Motion to adjourn passed 11/0/0 at 1:23  (Hanne not present to document who proposed the motion to adjourn)
Compiled by Danielle Hanne

Board Secretary
