GLAAM Board of Directors Meeting 
Draft Minutes
January 5, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Desiree Sagray
	Delegate:
	 FORMCHECKBOX 
   Jill Golmant

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Brian Madsen


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Anthony Lojac

	 FORMCHECKBOX 
   Vicki Lovett
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Danielle Hanne
	Desiree Sagray
	Michael Wong
	Madeline Walker

	
	
	
	
	


	Guests:
	Jonathan Elliott
	David Fenig
	Craig Lancaster
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at 11:13

B. 
Approval of Agenda: Schneider/S Smith  10/0/0

C.
Approval of Previous Minutes: June 2012 Minutes Approved 10/0/3, December 2012 Minutes Approved 11/0/2
II.
Reports

A. Executive Officers 
1. LocSec: R Ham will be moving away in March or April so we’re searching for a new editor and circulation manager.  Ham has offered to continue as editor as the job is all computer-based.  So we won’t necessarily need an editor in March or April.  Madsen spoke to Ham about this and is offering to be circulation manager in May as he won’t be running for the board again.  The other issue is that the software that we used is old, (open office is what Ham has been using.)  Getting new software would be another option.  Lovett is considering the editor’s position, but she would have to relinquish her board position to do so.  
2. XVC:  Lojac’s handbook is now standardized
3. AVC: No Report

4. Secretary: No Report
5. Treasurer: 
· Tomich is working to get his password approved for the yahoo group
· Tomich suggests giving away some sort of cash incentive as a prize at the RG as prizes were given away at the 50th and that was successful

B. Area Reports:
1. Coastal: No Report
2. ELAC: 
a) Wong – the area party wasn’t quite as well attended last month, there were 12 people. The New Year’s Eve party had 12 people, but wasn’t advertised very well, Third Wed dining has a limit of 5 people in the reservation this time.

3. High Desert: 
a) Ross – Christmas party at Mike’s Roadhouse was a great success, including two new members.  Ross wrote an article in LA Mentary regarding Death Valley Exploration and included his idea for an Open Forum at his church
b) Schneider – Craig Lancaster came to the Christmas party, is going to DVE, and brought lots of old DAMN newsletters 
4. Mid-Cities: 
a) Sagray – Was looking up residency/domicile issues and has a report

b) Sagray – Mid-Cities activities have been lacking due to Sagray being busy

c) Sagray – Paulette Caswell contacted Sagray regarding putting activities together on the Westside of the Mid-Cities area.  Sagray suggested Caswell contact Golmont regarding activities and treating this like it was another area, as Golmont lives in the area Caswell is talking about.
5. SFV:  

a) Hamilton attended two events in Dec, a house party at Bill Salms’ house where there were 10 people and Happy Hour on the third Friday.  Another house party is next Sun

6. MAL:  

a) Smith:  No Report
b) Hanne: No Report
c) Lojac:  There will be no Beer on a Boat in Dec or Jan
d) Lovett:  Went by the mailbox, the key worked.  There was no mail. 
e) Schneider:  No Report
C. Standing Committees:

1. 50th Anniversary: 

· Sagray – Income was $705 from tickets, net expense for venue, cake, memory books, and misc is $6566.77
· Special thanks to Annette Hassell for pics, Jonathan Elliott for historical information, Jay Friedlander for finding the venue, Brian Madsen for setting up Paypal, and Vicki for helping with registration

· Madsen – 50th anniversary is no longer a line item on the back page and the committee is rising.
2. Awards: 

a. Elliott – the annual update is completed, there are two new Hall Of Fame members, three people who are moving up a level, a Rookie of the Year, and Member of the Year
3. Bylaws:  
a. Elliott - asked Sagray to set up a new yahoo group for the committee but she hasn’t gotten to it yet 
b. When the group is set up, there will be assignments handed out

4. Elections:  

a. Fenig – only one petition received, that of Gene Schneider
5. Finance: 

a. Talkov - Enrique Dela Cruz completed GLAAM’s tax filings, we have his bill
6. Gifted Youth:  No Report

7. Historian: 

a. Ross visited storage, was surprised at the paucity of information, only four partially filled boxes were there
b. Ross found Parhesian Polemics with Perspicacity stuff – ambitious forum program that never ended up happening
c. Kimball had some of our archives, newsletters and rosters, back to 64 and up to ’99, Elliott has ’97 going forward

d. Ham also has newsletters  

8. Membership Outreach: No Report

9. RG Committee: 
a. Sagray – Website is being updated
b. Sagray – Blasts are going out and do result in more people registering at cutoffs
c. Sagray – The committee doesn’t need games any more
d. Hamilton – Registrations are at 61

e. Sagray – The new marketing person has done an LA Mentary cover and we have some great new committee members.  Walker has been doing a great job with getting speakers.
10. Scholarship:  No Report

11. Special Events: Madsen expects to have Hollywood Bowl information for the next meeting
12. Testing:  No Report
13. Editor: No Report

14. Circulation:  No Report

15. Data Officer:   No Report

16. Mensaphone:  There is an agenda item to discuss Mensaphone

17. Ombudsman:  No Report 

18. Open Forum:  Ross - Westwood Hills congregational church has a speaker event fourth Thurs of this month from a de-nuclearization advocate. This was announced in his LA Mentary article.  It is starting off slowly but could be a great event as it is centrally located
19. Public Relations: No Report

20. Roster: No Report

21. SIGHT:  No Report
22. Singles:  Wong- the group went to Toro Sushi Bar with a great deal on $5 handrolls, there were five people
23. SIGs:  

a. Madsen – Monica Roach has 18 sets of 3D glasses which should be enough for everyone in the group to watch movies in 3-D, Madsen will be bringing 3D Blu-rays
b. Madsen – in response to his articles about SIG’s disappearing there is a new idea for a SIG
24. Webmaster: 

a. Madsen – Has minutes for Dec and June now, needs July and Aug from Sagray and Sept from Schneider (Schneider had submitted them via the yahoo group but as the file was not retrievable it needs to be resubmitted.)
25. Calendar:  No Report 

26. Young M’s:  No Report

III.
Special Orders

A. Filling of any vacant board positions – No vacant positions

IV.
Unfinished Business

A. 
Hanne - Discussion of changing Mensaphone over to a live phone, either with a number that gets forwarded or a burner phone that gets passed around (continued from December meeting) Sagray 1) people call for more than just inquiries about joining, 2) Mensaphone serves as a point of contact for businesses, 3) this allows us to have a more welcoming attitude, 

· One idea was to have a message service so there would always the same person answering and passing on the messages
· The BOD settled on putting a line on an existing plan as a cheaper option.  We need a data plan that we can add a burner phone to; Madsen and Sagray will figure out what is the best deal

· Motion put forth by Sagray: The board shall authorize the expense for a change in Mensaphone to be a burner phone to be added to an existing line, best deal to be determined but not to exceed $60 per month.  B Smith seconded and motion passed 12/0/1

V.
New Business


A.  
Discussion of online voting system and options - Fenig:
· Do we want to institute email voting versus a service such as Survey Monkey

· Fenig spent hours going over voting websites but many are $500-$1000.  There are a couple of options that are a couple hundred dollars. Fenig tried them out using LAUSD, gmail, and yahoo email accounts and all emails were marked as spam.  Also, there would be complications because area elections would have to be added as separate elections which would compound the issues.
· Madsen – we looked at this a couple of years ago, via the website.  Madsen says that he wouldn’t really be able to guarantee anonymity and this was a show stopper for the board at the time.  Lojac says that the anonymity is a non-issue due to the fact that people self-select into the online option and if they really care about this then they can vote via snailmail.  Madsen – that way people could vote twice – Lojac says that since the membership number is attached regardless, it’s still a non-issue.  Fenig – if someone does vote twice, he needs to know which one happens first because that vote has priory.  Lojac still thinks that this needs to happen and people need options, we need to try it at least and then address problems if and when they happen.  Sagray – if two votes are received, we usually take the second (this is not in the bylaws) we can also say that paper votes take priority.  Email spoofing is still a problem.  Schneider – ballot can be included and separated from the email so that after the membership number is approved, the ballot can be counted.  Also, a confirmation email can be required to be sent and responded to.  

· Lojac – Motion to allow Election Chair Fenig to set up an electronic voting system which shall operate in addition to the mail balloting system.  Lojac/Walker motion passes 11/2/1

Motion to extend the meeting Schneider/Walker 13/1/0    

· This puts responsibility on Fenig to validate everything.  Fenig – the Ombudsman will also have access 

· Talkov – What is the fix if it does go wrong? Tomich – can a system be set up that has security questions.  Madsen – people already have a username and ID, he can add a form in there.  There is no way that he can do this without being a part of the election and seeing the results.  He can’t do this as a seated board member and would then have to be put on the election committee.

· Fenig – So far there is only one petition submitted and no elections pending.  He will set the system up via email for now since we don’t know if we’ll even need to have Madsen go through the effort of having a more complicated system in place.

B. Suggested language for bylaws revisions from the board regarding residency and removal of candidates and board members who represent areas of GLAAM if their residency changes during their elected or appointed term.   To be given to the Bylaws Committee for addition into next bylaws review – Elliott  Update:  Sagray – under CA tax courts there is a distinction between residences and domiciles (found in an article by Friedlander and reported at the December meeting) this is a recent law passed in CA. Residence is the word that is in the CA government code.  Therefore the bylaw term of residence doesn’t need to be changed, we just need to come up with what our definition of residence is.  We need a standing rule to address that term.  (continued to February meeting)
Sagray /S Smith motion to extend 10 minutes 12/1/1


C.
Sagray - Purchase of games for GLAAM, amount needs to be allocated so purchase can happen in time for the RG – Withdrawn by Sagray due to lack of need since games were inventoried from the storage unit

D.
Removal of Vesper Burnett and installation of Lindsay Ross in Open Forum and Public Relations positions   Motion to remove Vesper Burnett as Open Forum and Public Relations coordinators.  Appointment of Ross as Open Forum and Public Relations coordinators.  Hamilton/B. Smith, motion passed 12/0/2
VI. Good of the order: 

· We need more mailbox keys, motion to have Lovett have two copies of the key made by B. Smith/Walker, motion passed 13/0/1  
· Walker Gifted Youth report: teenagers had a house party with 4 teenagers and the house mom is excited about continuing to have events. Johanna Petree is the GY assistant who coordinated it
VII. Adjournment:    Sagray /Walker 14/0/0         at       1:17  
Compiled by Danielle Hanne

Board Secretary
