GLAAM Board of Directors Meeting
Draft Minutes
October 5, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   De Lucia

	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Walker
	Tomich
	Wong

	

	
	
	
	
	


	Guests:
	Johnathan Elliott
	Vicki Lovett
	Brian Madsen
	Caroline Pugliese

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:01

B. 
Approval of Agenda: Hamilton/S. Smith:  9/0/0

C.
Approval of Previous Minutes 9/13: B Smith/Hamilton 7/0/2
II.
Reports

A. Executive Officers 
1. LocSec: 
· Thank you letter came from MERF regarding the$1000 Scholarship donation, 
· There is a member who is bipolar and needs an English tutor.  Hamilton suggests a blast to ELAC, De Lucia suggests a social media 
2. XVC:  S Smith has standardized handbooks for Coastal Secy, Hi Desert and ELAC Delegate (Greg and Mike) otherwise they are done and distributed
3. AVC: No Report

4. Secretary: No Report
5. Treasurer: Report submitted, is an agenda item
B. Area Reports:
1. Coastal: Walker: About 10 people went to the Old Town Music Hall to see Casablanca. Good lunch, great movie, and a lot of fun was had by all. 
Lojac: new people will be coming to BoaB
2. ELAC: Talkov: IDC met at the Bayou Café in Inglewood, there were few people, there were competing events, and it was a bad timeslot.  Talkov thinks that there needs to be more hosts which would rotate, if there was more of a commitment he would consider a more permanent commitment.
3. High Desert: Ross purchased two campsites for DVE March 15th of next year.
4. Mid-Cities: No Report
5. SFV: Hamilton:  There was a Happy Hour in Burbank, SFV party at Art’s Deli (12 people) and a Thursday dinner at Gangadin Indian Restaurant, there seem to be people who want easy and cheap and people who want good food so Hamilton is alternating between the two.  The event seems to be going well. 
6. MAL:  
· S Smith:  No Report
· Hanne: No Report
· Sagray: Written report submitted by Sagray:
I recently started the Children's Lit SIG and we had our Third meeting in September.  We are having fun with the conversations that definitely start with the books and then will drift into movies and even television as some of hte material has been adapted for those mediums...which tends to lead us into those discussions!  We are considering some time or day alterations in order to help boost attendance as we would just love to see more people. There have been a total of 5 different people so far who have come at least once, and the attendance has been 4, 4, and then 3.  


I have also enjoyed the recent ELAC Gaming event I attended.  

· De Lucia:   No Report
· Schneider:  No Report
C. Standing Committees:
1. Awards: Elliott: Finalized the point tabulation for 2012-2013, would like to take a picture of the HoF members to be published annually on the website and in the newsletter. 
2. Bylaws:  Elliot: yahoo groups improved its website structure so now he can’t find anything, the group membership is 5 and Hanne is not on the group yet.  Google Groups is suggested.
3. Elections:  No Report
4. Finance: Talkov:  We are close to being ready to submit our taxes.
5. Gifted Youth:  Written report submitted by Walker: Kidspace on 10/1 – fun place near the Rose Bowl. One 4 year old had fun, and then faded out and he and dad left. Right after that, we got two families together with a 10 yo and another 10 yo and his 6 yo brother, and the three of them had a blast. Calabasas, Covina, and Orange County were represented. 
Coming up:

Thurs, Oct. 17 – Medieval Times Educational Lunch

Sun, Oct. 20 – “Trash for Teaching” in Hawthorne 

Sun, Nov. 3 – Griffith Park Observatory

Sun. Dec 1 – Magic Castle
6. Historian: The GLAAM records take up around 10 cubic feet of space.
7. Membership Outreach: Written report submitted by Sagray: 
I have started the purging of the GLAAM Facebook Group. However, I have not gotten very far and it is still in progress.  I will continue to work on it over the next month. 
8. RG Committee: 
Written report submitted by Walker: Sept. 29 RG meeting – 2014 RG notice will be in Nov-Dec Bulletin, Lee Stillman joined committee as Speaker Shepherd Michael Wong will be Hospitality Chair Joyce Hamilton will be Speaker Shepherd

Van Tour will go to CA Science Center for IMAX and Endeavour

Oct. 6 will be the New Volunteers RG Potluck 
Walker verbal report, there are many new members

Written report submitted by Sagray:

The RG Committee Met for an organizational meeting on September 29th at the Panera's Bread in Studio City.  We had 8 members in attendance.  We will be meeting again on October 7, 2013 as part of our major Committee Recruitment Meeting.  We need a Registrar, PR/Marketing Coordinator; AV Coordinator; Entertainment Coordinator; Photographer; Games Coordinator; and need to confirm handling of the Pub Crawl.  We also could use a Graphics Designer sort of person who can help us with visuals/graphics/forms; ads/ and cover art for the program. 

We can confirm that the November/December Bulletin issue will have our RG listed. 

REgistration Forms appeared in the October Newsletter and is available on the website and via PayPal.  First price break ends October 31st - so sign up!

9. Scholarship:  No Report
10. Special Events: Secretary’s note:  Walker submitted a written report but I have not been able to locate it
11. Editor: Lovett has been looking into other options for the newsletter to make it cheaper, hasn’t found any wonderful or profound solutions.
12. Testing:  No Report
13. Circulation:  There needs to be a statement of ownership with the USPS which was a major pain in the behind, he is happy to have gotten it done and it’s published in the newsletter.
14. Data Officer:   October updates came early, Announcement lists have been updated
15. Mensaphone:  Is an agenda item
16. Ombudsman:  No Report 

17. Open Forum:  No Report
18. Public Relations:  On Oct 16 Ross is speaking to the Palos Verdes senior center about Mensa
19. Roster: No Report
20. SIGHT:  No Report
21. Singles:  No Report
22. SIGs:  No Report
23. Social Media:  There is traction with the Facebook and Twitter presences, Mensa was on Dancing with the Stars which was posted to Facebook.

24. Webmaster:  Still missing minutes from last year, otherwise we are up to date.  Madsen will report them as lost.  RG updates are almost all done.
25. Calendar:  No Report
26. Young M’s:  No Report
27. Strategic Planning: Written report submitted by Sagray:

I am disappointed to report that we have not been able to do much.  One of the strategic planning committee members has been very participatory and set up a Google Doc for us to work on, but there has been no posting from any other member in the committee, besides me, and we just aren't answering questions or brainstorming regarding the issues to be looked at for Strategic Planning. 

At this time, I request time in the November Agenda to perhaps take some time during Good of the Order to do  some work with the board and any guests in attendance to do some brainstorming to help get the Planning committee's work started.  

28. RVC Report: Written report submitted by Sagray:

Please note that on September 24th an e-mail and hard copy letter was sent to the members of Inland Empire Mensa advising them that as October 1, 2013, their LocSec was resigning leaving them without sufficient Board members to meet the minimum qualifications. Furthermore, as they did not have an Editor, they did not have an October newsletter and no new ones were currently planned. 

I note that there were 311 members total, of which 189 received the e-mail blast with all 311 receiving the hard copy follow-up.   To date, I have received responses characterized as follows:  24 indicating a desire to fold into a different chapter; 16 responses indicating that they could not assist/didn't care/or despite caring were unable to do anything to actively help the situation. I have had 3 suggest a willingness to be Board members, and I have received a couple more newsletter editor possibilities. However, there does not currently seem to be enough interest in Board service to fill their Board of 5 members.  With 40 response indicating either an active desire to fold OR an inability to do more at this time to help Inland Empire, the sampling size is rather compelling.  We have more than 15% of the chapter responding to my outreach with an overwhelming interest in actively folding or not caring. 

Based on this information, I have alerted GLAAM, San Diego Mensa, and OC Mensa of the likely possibility that Inland Empire will likely fold in the immediate future (decision to be finalized after the upcoming Board Meeting and further time for any additional responses to come in.) 

To that end, I am working with the National Office staff to address exact zip code splits and movement. At this time, this would mean a 6th Area for GLAAM as I would be taking in most of the areas surrounding the 10 Fwy until Banning and then all zip codes and areas to the North of that point.  That is mostly the very north northeast of Riverside County and then most of San Bernardino County.  I do not have a complete count of the members that represents, but it would increase the GLAAM Board by 3 members.  

Ideally, we would want this handled in such a manner so that the November newsletter would have notices and letters regarding this change to GLAAM, a welcome for the new members, and Election and Vacancy notices regarding a new Member at Large spot and two additional Area Representatives that could be appointed in December.  Furthermore, we would need to account for these changes as part of the GLAAM election cycle. 

By way of this report, I am advising the LocSec, Editor, and Elections Chair of the potential for these things to be addressed.  I will be able to confirm what is happening shortly after the board meeting, both as to updated timing as well as confirmation of what is going to happen. 

Please note that I am pleased to report that Channel Islands has definitely stepped up with the interest in revitalizing their chapter and they are no longer in danger of folding.  

I thank the chapter of GLAAM for gracious openness to these potential new members. 

III. Special Orders

A. Filling of any vacant board positions: No open positions
IV. Unfinished Business:
A        Tomich:  Discussion item to set a minimum balance for the GLAAM bank account, Tomich paid an $1172 bill for the monthly newsletter & would like to propose a discussion item for next meeting.
Does the Board want to set a minimum $$$ amount for the GLAAM account, & if so what is that amount? Current balance is $24,176.55, & was about $34000 in 8-2012. Please note revenue is down about $1000/month from 2012.

My advice is to set the minimum somewhere between $20k to $23k, requiring a majority vote from the Board to authorize the Treasurer to write checks below that amount.

Motion to set $17,500K as the lower limit of the spending account.  Board approval will be required for the Treasurer to write checks which will take the amount in the bank account under that balance.  Lojac/Tomich motion carries 11/2/0.

B.        Madsen:  Discussion to decide whether or not we should be sending out a roster whether or not it is digital or print.


Carried forward

C. Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

Item is carried forward until the November meeting
V.
New Business:   
A. Lovett:  Discussion regarding changing the P.O. Box to a less expensive option.  USPS isn’t really an option due to problems we have proving who we are and the fact that we don’t have a physical address.  We have been paying every three months due to paying when it’s due, this can be revisited.  The personal box will be $280 per month.  It has been paid for three months, so this matter needs to be reconsidered in two months.
B. Madsen:  Creation of board meeting schedule for 2014.

Board Meeting Schedule:  First Sats, Jan is on the 4th, July is the AG, October is on Yom Kippur, so Oct will be on the 7th, room will be reserved for July 12th but there will only be a meeting if we call one.
Motion to extend the meeting by 10 minutes De Lucia/Walker passes 11/0/2

C. De Lucia: Discussion regarding keeping Mensaphone, we are on a contract until March 2015.  Item is carried forward until next month.
VI. Good of the order: Mensa on DWTS
VII. Adjournment:     

Motion to adjourn 1:10 at pm Motion passes B Smith/Hamilton 13/0/0
Compiled by Danielle Hanne

Board Secretary
