GLAAM Board of Directors Meeting
Draft Minutes
June 1, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Vacant 5/13
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Vacant 5/13

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Vacant 5/13

	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Walker
	
	
	

	
	
	
	
	


	Guests:
	Brian Madsen
	Vicki Lovett
	Lindsay Clark Ross
	Jay Friedlander

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:15

B. 
Approval of Agenda: Schneider/Sagray:  9/0/1

C.
Approval of Previous Minutes: Schneider/S Smith 7/0/3 Previous minutes for 4/13 and 5/13.  No other minutes submitted.
II.
Reports

A. Executive Officers 
1. LocSec: Email blast went out regarding a game show.
2. XVC:  New Handbooks are now ready for board members, the content is the same but there are now handbooks for everyone
3. AVC: Secretary: July meeting on June 30, June 1, and August minutes are still missing but Sagray and Schneider say they’re coming. Schneider has June 30th and Sagray has the other two.
4. Treasurer: A report was submitted, our revenues are down from Amazon.com. 
B. Area Reports:
1. Coastal: No Report
2. ELAC: Wong - the attendance was low at the party due to the memorial holiday, the Friday dinner is only going to be on months when there are five Fridays due to the SFV dinner event
3. High Desert: Schneider-the DAMN that will be coming out is going to be a memorial because they lost three members including Sara Hammel,Brian Sadauskas and Harold Platzek.  .
4. Mid-Cities: No Report
5. SFV:  Happy Hour had a nice attendance, next month there is a new event which is a dinner and will take IDC’s old time slot as a test event
6. MAL:  
· S Smith:  No Report
· Hanne: No Report
· Sagray: No Report
· Vacant:   
· Schneider:  No Report
C. Standing Committees:
1. Awards: Updates have been sent to the webmaster and an article was sent to the newsletter editor
2. Bylaws:  A request was put out for members of the committee, so far the committee is Jonathan Elliott, Sagray, Hanne, S. Smith, and B. Smith (as LocSec.)
3. Elections:  The report has been filed and will be in the June Newsletter, Lindsay is no longer on the board due to having his membership.  His membership is now valid but since he did not renew before the election year began he has had to step down from office. Perhaps the Bylaws Committee should consider having a grace period to accommodate this issue.  In addition, when positions are voted on/appointed, positions need to be held in random order and not in the order that they are listed.  
4. Finance: 
· Talkov - the budget has been worked on and changes were made to make sure that all items are in order.  A letter came from the franchise tax board.  There has been an informational report that was not submitted so we are in some hot water from the IRS, the letter came to the mailbox 15 days after it was sent.  As the due date for the payment was today (the day of the board meeting,) GLAAM will probably incur a $50 penalty.  
· Sagray we are down $5300 (mostly due to the Amazon.com revenue being lower than expected) but since we lost less money than we expected to lose due to the 50th anniversary we are financially not that bad off.  
· Elliott sees a payment to the Franchise Tax board two years ago for $10 on 9/12/2011.  
· Talkov will be meeting with the tax preparer within the next couple of weeks and will bring back clarification.
5. Gifted Youth:  
· Julie Simon Thomas has been running the little kids group but since her child is now in Kindergarten and she is busy, she is stepping down
· There is a mom who has a 3 year old wants to organize some things but as she is not a member she can’t be doing events on her own.

· Johanna has a tentative event scheduled at Griffith park

6. Historian: Vacant but Ross reports that he is continuing to scan LA Mentary’s, there needs to be a place to store the archived issues.
7. Membership Outreach: Sagray has started contacting people who are lapsed members and new members, recently lapsed, and long-term lapsed. B. Smith has been getting the new members labels.
8. RG Committee: A report has been submitted, thanks to the anonymous subsidy the budget is not way over.  There has been a report submitted to the newsletter and there has been a photo spread printed.  There is a meeting today at 4:00 at Monica Roach’s house to discuss the budget.  The committee will be reorganizing.  Walker recommends attending other local RGs which will encourage people from other chapters to come to ours.  
9. Scholarship:  The winners have been listed but Sagray did not bring the list today.
10. Special Events: 
· Walker - this month on June 22nd there will be a picnic
· Madsen-tickets for the Hollywood Bowl have arrived and Madsen has them, Jonathan Cole stepped up to volunteer to shepherd the weekday concerts and will hand out the tickets.

· Madsen is not sure if we are on track to sell or not for all of the Hollywood Bowl shows.
11. Editor: 

· Is inviting submissions regarding events and will be showcasing activities

· Needs a financial report twice per year per bylaws requirement

· Will be promoting the Amazon site as well

· Wants to put information about members that pass the test and qualify for membership
· Needs the list of scholarship winners
12. Testing:  No Report
13. Circulation:  Madsen is enjoying the job and is getting the hang of the job.  The LA Mentary went out a little late this time but that is due to Madsen being on vacation 
14. Data Officer:   We are not scheduled for a board meeting in July.
15. Mensaphone:  Schneider has had the phone for two months but was not able to pick up the messages due to not having the password, will keep the phone for another month
16. Ombudsman:  No Report 

17. Open Forum:  The position is officially vacant, but Ross requested use for the hall at his church but the church leadership is not being cooperative and he does not have a speaker as of yet.
18. Public Relations: The LocSec had some contact with people from HAM who are scheduling an event at a museum in Pasadena.  The relationship between GLAAM and HAM seems to be good.
19. Roster: The July report will be when it’s time to post to members that a roster will be published in September.
20. SIGHT:  No Report
21. Singles:  There were eight people in attendance at the last event.  After dinner the group split into two groups, one went to eat, the other went for dessert
22. SIGs:  Saturday Scrabble and Single Bookworms are off the calendar, Madsen is concerned that we are losing SIGs but not gaining them.
23. Webmaster:  Minutes are still missing, there are some RG photos that need to be posted otherwise the website is up to date.
24. Calendar:  No Report
25. Young M’s:  No Report
III. Special Orders

A. Filling of any vacant board positions: No suitable candidates presented.
B. Creation of 2013-2014 Budget.  Submitted by Tomich

(There was lengthy discussion regarding the budget, summarized as follows)

Motions to extend the meeting by 10 minutes, all motions pass:

Sagray/S. Smith 9/0/0
Sagray/Hanne 8/0/1

S Smith/Walker 8/0/1
Motion to suspend the rules and extend the meeting until the budget issue is resolved: 
Schneider/S Smith, motion passes 8/0/0

A complete copy of the budget to be posted in the LA Mentary and in the Members Only section of the website but a summary follows:

Projected Expense:     20844.81

Projected Income:      21267.80 

Projected Gain:           + 422.99 

Estimates are conservatively estimating based on projected income being as low as the board thinks it may be. The RG loss is accepted to be at $2000 
Motion to adopt the preliminary budget:

Sagray/Schneider for adopting the preliminary budget 8/0/0

IV.
Unfinished Business: No unfinished business
V.
New Business:   
A.  Discussion Item (Motion pending):  The Dave Felt Scholarship.

Sagray - GLAAM's Local Group Scholarship that is administered by The Mensa Foundation had previously been limited to a local resident who was an undergraduate student.  During this first year of The Foundation Scholarships being handled through the AML website, the original limitations were not carried over and any local entrant became eligible.  They have advised me that we can put the limitations back into the system for next year.  We need to determine what GLAAM's preferences are with respect to this choice.  (Motion to be determined based on Board discussion.)  This is tabled for August

B. Ross is reappointed as Historian and Public Relations
VI. Good of the order: 
VII. Adjournment:     

Motion to adjourn Sagray/Talkov at 1:47pm Motion passes 8/0/0
Compiled by Danielle Hanne

Board Secretary
