GLAAM Board of Directors Meeting
Final Minutes
August 3, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Ross (8/13)
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Lindenblatt (8/13)

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   De Lucia (8/13)

	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Schneider
	
	
	

	
	
	
	
	


	Guests:
	Charles Lindenblatt
	Vicki Lovett
	Jonathan Elliott
	Aurora De Lucia

	Anna Kallenborn
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:09

B. 
Approval of Agenda: Sagray/Lojac  11/0/0

C.
Approval of Previous Minutes for 6/13: Schneider/Hamilton 10/0/1.  No other minutes submitted.
II.
Reports

A. Executive Officers 
1. LocSec: No Report
2. XVC:  No Report
3. AVC: B Smith participated in a Leadership Summit at the AG.  He thinks it was a good thing to participate in because there was some useful information, but if you’ve been in a leadership development workshop it would be a lot of old information. The presenters were good.  There was a ‘No Flop’ group in which board members go to all new events and SIGs to help ensure they will take off or see that they do not.  There is also a group which does a party for lapsed or rejoined members once a year.
4. Treasurer: Tomich submitted a current report, will have some motions to submit next month regarding spending limits.
5. Secretary: We are still missing minutes, Sagray states that has minutes on her laptop which she doesn’t access much.
B. Area Reports:
1. Coastal: Tomich - Went to Beer on a Boat and had a good time, Walker - Sept 15th there will be a group watching Casablanca at the Old Town Music Hall with lunch before
2. ELAC:  Wong - There were ten people at the party last month, it was up against the Hollywood Bowl event.
3. High Desert: Schneider – there was a brand new member at SureHit but the event is floundering, Brandon who also went to Beer on a Boat.  There will be a Petroglyph Tour in October. 
4. Mid-Cities: There will be a party next week, Beer on a Boat
5. SFV:  Hamilton - There were happy hours and a SFV restaurant event, there will be another dinner event in August 22nd. Walker – got one response to go to Alan Stillson’s play so no one may be showing up. 
6. MAL:  
· S Smith:  No Report
· Hanne: No Report
· Sagray: Went to the AG and had a ball.  Will not be at the Oct and Dec board meetings for GLAAM because she will be at board meetings for other chapters.  See her RVC Report.
· Vacant:   
· Schneider:  No Report
C. Standing Committees:
1. Awards: The points have been updated through last year.  This year’s point will hopefully be updated by the end of August
2. Bylaws:  The committee is now Sagray, Schneider, B. Smith, Elliott, and S. Smith.  The committee has taken up some of the items that are on the 19 piece laundry list.
3. Elections:  No Report
4. Finance: The taxes are moving forward, Tomich has attempted to call the accountant but has not been able to resolve things as yet.
5. Gifted Youth:  Johanna Petrie has been taking over things while Walker was out of town.  Marshall Burns is going through the background check process.  There is a non-M mother of a three-year-old who will be an assistant GYC.  There will be an event at the Auto Museum Sunday August 11th.  On Oct 1st they will be going to Kids Space in Pasadena.  There will be a young writer’s contest.  There was a decision in the 9th district court which favors parents in matters related to IEP’s.  The Mensa Honor Society was started a few months ago, GLAAM had four kids who qualified, the most of any group.  This involves kids volunteering and such.
6. Historian: No Report
7. Membership Outreach: No calls on the phone.  
8. RG Committee:  Final reports were submitted last month, the committee met to discuss budgets and some good ideas came out of it.  There will be a meeting on 9/29 for the existing committee and there will be a recruitment meeting which has not been set yet.  There is no Registrar and no Speaker’s Chair.  It would be good to have someone to do the design for the program, newsletter covers, etc.
9. Scholarship:  No Report
10. Special Events: Walker has not been scheduling things at the Pantages because they make it difficult to purchase tickets for groups, will make an exception for Book of Mormon for Feb 23rd.  At the last Hollywood Bowl event the attendance sucked.  The weeknight attendance is down as well.  The next show is Aug 17th and there are still tickets, the Rachmaninov event is in Sept. 
Madsen (submitted a written report):   Two Hollywood Bowl concerts have taken place, and there are two more to go.

Jonathan Cole did a splendid job handling the weeknight concert on July 18th, for which I am extremely grateful. He also created a very careful report of who came and how many tickets were distributed.

Once the last of the four shows has taken place, I'll prepare a
report for the board detailing how we did, including Jonathan's
reports of the weeknight shows. The short form of that story is that
we distributed a little over half of the tickets we purchased on each
night, and we're on track to do about the same for the next two shows
as well.

We ordered seat cushions for the two Saturday shows, which was an expense we approved at the February board meeting where we decided which shows to purchase, and which is an additional expense beyond what Greg has already spent. The board approved that purchase based on our understanding that the seats would be $1 each. According to the February minutes that purchase was approved at $140 (that is, 70 times two times $1). When I got the order form from the Bowl, however, I learned that that price is now $1.25. I went ahead and ordered 70 cushions for each of the two shows at $1.25 each. I now ask the Board to approve the additional expense.

I don't know why we're not selling out our Bowl tickets this
summer. I'm guessing that it's because there were two different
Saturday shows and people are deciding between them, but I just don't
know. Probably the takeaway for next year is only to do one Saturday
show and not two of them. It's also possible that we just didn't
announce these shows as effectively as we could have, so maybe we
could still do two Saturday shows and make it work if we market it
differently. Still, when we purchase tickets for next summer I'm
going to recommend just doing one of them based on the results we've
seen this year.
11. Editor: No Report, everyone thinks Vicki Lovett is doing an amazing job and the newsletter looks fantastic.
12. Testing:  No Report
13. Open forum: No Report

14. Circulation (Madsen submitted a written report): As we discussed at a previous board meeting, we reduced our number of mailed issues by culling from the distribution list anybody who hasn't made a delivery choice and who, as a result, according to national office records, should receive the newsletter electronically. This reduced the number of mailed copies from 1060 for the July issue to 839 for the August issue.

I have learned that our printer has a minimum print run of 1,000
issues, so reducing our address list to 839 still means we're printing
1,000 copies anyhow. I didn't know that before we did the August
distribution, but I do now.

The invoices for the months of July and August show a cost
savings, but in my opinion not a dramatic one, and not one that was as much as I think we were hoping for. Note that the August issue was only 24 pages instead of 28; that we incurred a $25 "plate charge" due to a last minute correction with the August issue (which we don't expect to incur again); and that the August invoice shows a print run
of 1,100 even though I thought we were only printing 1,000. (I am
exchanging emails with the printer on that last point, because I think
that's a goof.) The balance due on the two invoices dropped from $646
for the July issue to $623 for the August issue. The cost of printing
dropped from $496 to $448 (due, I believe, to the reduced number of
pages per issue), and the cost of mailing remained the same at $150.
The U.S. Postal Service postage cost dropped from $161.38 in July to $130.51 in August.  The August issue was delivered to the printer on July 25th, and has been mailed out, although as I write this on July 31st, it hasn't arrived in my mailbox yet. Our goal is, as always, to get the issue in people's hands by the 1st of each month. The July issue was late by a few days, prompting one complaint. I'm hoping we got the August issue out early enough that it will arrive on time. Cross your fingers.
15. Data Officer (Madsen submitted a written report):   Sent out all of the usual reports (to Dave Felt and to board members Anthony, Madeline, Joyce, Gene, and Desiree) and updated announcement lists as usual.

I'm assuming that we'll be reinstating Lindsay at today's meeting.
Once we do, I'll include him again in my monthly reports going
forward.
16. Mensaphone:  Schneider still has the phone, no calls.
17. Ombudsman:  No Report 

18. Open Forum:  No Report
19. Public Relations: No Report
20. Roster (Madsen submitted a written report): We're on track to include a roster in the September issue as expected.
21. SIGHT (Chew submitted a written report):  Our visitor from Hong Kong disappeared into thin air.  I'm hoping he got as much info as he needed and then came and did well on his own.  Francesca from New York didn't get accepted for the TV show and therefore didn't come.

I attended the volunteer luncheon a few months ago and talked about SIGHT.

We have two new hosts, Desiree Sagray and a young man by the name of Christopher Stephens, whom I haven't been able to get a response from since I got his registration form, but hopefully that will improve.

22. Singles:  Wong missed the last event, there was an attendee who did show up and call him.
23. SIGs (Madsen submitted a written report):  New Bohemian Writers Group has started and has been added to the
calendar. See August L.A. Mentary for details. (I still need to add
this to the website's SIGs page.)
24. Webmaster (Madsen submitted a written report):  I am missing the following meeting minutes: Jun 30 2012, Aug 4, 2012, Sep 8, 2012, and Mar 2, 2013 to present.

Since I'm not there to take notes, I need someone to let me know
what appointments get made at the meeting. I'm assuming that we'll approve Anna and Lindsay, whom I will then need to add to the website's Contacts page. Somebody please remember to let me know for sure.
25. Calendar:  No Report
26. Young M’s:  No Report
III. Special Orders

A. Filling of any vacant board positions:
i. Ross submitted willingness to serve as High Desert via email.  Schneider nominates Ross, 11/0/0 Ross is appointed
ii. Mid-City Delegate – both Charles Lindenblatt and Aurora De Lucia have volunteered for candidacy.  

Du Lucia - Runs half marathons, and does assistant editing for a show on NatGeo, is a long-term member but is now becoming active.  

Lindenblatt – got in to Mensa based on Kinder scores, member for 10 years, served on the board as well.  Has hosted events in the past.  

Jonathan Elliott – has expressed interest in the MAL position. Elliott states that when he previously retired from the Board, he quit because he did not want to accumulate more points and be in the same category as Dave Felt.  Elliott states that there have been vacancies in Executive Offices and people have expressed that they wished that he was eligible.  He submits himself to be available to serve should an office become vacant.  

Charles is voted in unopposed as Mid-City Delegate. 

Aurora Du Lucia is elected over Elliott as MAL
IV.
Unfinished Business: No unfinished business
A.  Discussion Item (Motion pending):  The Dave Felt Scholarship.

Sagray - GLAAM's Local Group Scholarship that is administered by The Mensa Foundation had previously been limited to a local resident who was an undergraduate student.  During this first year of The Foundation Scholarships being handled through the AML website, the original limitations were not carried over and any local entrant became eligible.  They have advised me that we can put the limitations back into the system for next year.  We need to determine what GLAAM's preferences are with respect to this choice.  (Motion to be determined based on Board discussion.)  

Motion:  To restore the original limitation of the Dave Felt Scholarship to an undergraduate candidate Sagray/Schneider 10/2/1
V.
New Business:   
A. Sagray: Motion to create and appoint to the position of Social Media Coordinator.  The Coordinator will be responsible for creating, implementing, and tracking a plan that increases the visibility of GLAAM through the various platforms and assists in keeping open communication with our members.  The Coordinator will report to the Board regarding the status and frequency of this activity.

Anna Kallenborn: social media is an untapped opportunity to reach out to people.  Three platforms she’d like to focus on are Facebook, putting the calendar online, Twitter would be a great thing to get going, and Instagram.  Instagram would be great to get pictures of events and post them to our Facebook page.  Motion to create the position of Social Media Coordinator passes Sagray/Lojac 12/0/1, motion to appoint Anna Kallenborn as Social Media Coordinator passes Sagray/Lojac 13/0/0
B.         Sagray: Discussion item regarding the GLAAM Facebook Group

I request a Discussion Item regarding the GLAAM Facebook Group.  Specifically, I would like to address whether or not we should consider closing access to only Mensa Members and have some other "page" or "group" for GLAAM to interact with the non-Members.  

Motion:  To change the membership of the GLAAM Facebook group to include only members of Mensa passes Sagray/Lojac 11/0/2.
C.          Sagray:  Reformation of the Strategic Planning Committee

         Proposed motion:  The Strategic Planning Committee is reformed as an ad hoc committee charged with the creation and drafting of a Strategic Plan for GLAAM to be subsequently approved by the Board of Directors.  Motion to recreate the Strategic Planning Committee passes Sagray/Lojac 110/0/3
Motion to extend by 10 minutes Sagray/Lojac 12/0/1

D.          Sagray:  Appointment of chair for Strategic Plan Committee

Motion to appoint Desiree Sagray as Chair of the Strategic Plan Committee passes Sagray/Lojac. 11/0/2
VI. Good of the order: 
VII. Adjournment:     

Motion to adjourn Lojac/Hamilton  at: 1:05
Compiled by Danielle Hanne

Board Secretary
