GLAAM Board of Directors Meeting
Final Minutes
September 7, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross 
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   De Lucia 

	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	
	
	
	

	
	
	
	
	


	Guests:
	Brian Madsen
	Jonathan Elliottt
	
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:04

B. 
Approval of Agenda: Walker/Nolan  10/0/0

C.
Approval of Previous Minutes for 6/13: Walker/Hamilton 10/0/0.  No other minutes submitted.
II.
Reports

A. Executive Officers 
1. LocSec: No Report
2. XVC:  No Report
3. AVC: 
4. Treasurer: Brought a copy of the latest report.  We are looking for a copy of the budget from last year to see if there’s a line item for the Dave Felt scholarship
5. Secretary: Motion to accept the minutes from Walker/B. Smith 8/12 9/0/1Schneider submitted mini-minutes from last year.  We are still missing minutes, Sagray states that has minutes on her laptop which she doesn’t access much.
B. Area Reports:
1. Coastal: Tomich went to BoaB, Walker Old Town Music Hall trip to see Casablana 9/15
2. ELAC:  No Report
3. High Desert: No Report
4. Mid-Cities: No Report
5. SFV:  Happy Hour and SFV party happened, there was also a new dining event was held at Sizzler, there were 12 people
6. MAL:  
· S. Smith:  No Report
· Hanne: No Report
· Sagray:  No Report
· De Lucia:  Sent cookie to Rainn Wilson (who said he would like to come to a Mensa event.)  Unfortunately there wasn’t anyone at his office.
· Schneider:  No Report
C. Standing Committees:
1. Awards: Annual review has been completed, some tweaks need to be made based on the RG program
2. Bylaws:  Only 6 of the 19 items have been spoken for, there is debate regarding whether people should be able to critique other people’s work if they are not willing to do any original work of their own.
3. Elections:  No Report
4. Finance: We’re in an extension period for our taxes, the due date is Dec but the accountant thinks that the returns will be filed long before then.
5. Gifted Youth:  Copy written report from email.  Midevil times has an educational lunches during the week, there is the Kidspace event in Sept.
6. Historian: Needs to contact Mary Kimball’s family again regarding sending any archives they still have.
7. Membership Outreach: Hanne has not sent any mailings due to there not being anything to promote.  
8. RG Committee:  Meeting coming up 9/29 which is the standard meeting and a recruitment meeting on 10/6, they are going to be pot lucks to save money.
9. Scholarship:  No Report
10. Special Events:  Walker there are Hollywood Bowl tickets left still.  Anna Kallenborn said she would promote this through social media. Madsen is done collecting money for the HB since there is only the one concert left and the tickets were sold.  The cushions were a big hit.  Jonathan Cole was awesome for stepping up to manage the weeknight concerts.
11. Editor: 

12. Testing:  No Report
13. Open forum: No Report

14. Circulation:  There are two people who preference in from Wales.  This brings up the idea of how  
15. Data Officer: Continues to process the data and send it out to Area Secretaries and a zip code list to Jonathan Elliott.
16. Mensaphone:  Schneider still has the phone, no calls.
17. Ombudsman:  No Report 

18. Open Forum:  We still have a space at Ross’ church.
19. Public Relations: Vicki Lovett adopted the typeface he suggested for the newsletter.  In Oct Ross will be speaking to the Palos Verdes Senior Center who contacted GLAAM through the website.
20. Roster: The roster was submitted and there were no complaints so this seemed to go smoothly.
21. SIGHT:  No Report 
22. Singles:  No Report
23. Social Media Coordinator:  No Report
24. Webmaster:  There is some feedback regarding the home page of the website, it could be more pictures and info-graphic intensive.
25. Calendar:  The deadline is coming up.
26. Young M’s:  No Report
27. RVC:  Report from Elliott that Sagray has been spending a lot of time working with the Channel Islands chapter which has been struggling (no newsletters or board meetings.)  She seems to be getting good feedback.  That chapter may be considering temporarily being part of GLAAM for a while.  Same with the Inland Empire.

III. Special Orders

A. Filling of any vacant board positions: No open positions
IV.
Unfinished Business: No unfinished business
      A.
V.
New Business:   
A.         Tomich:  Discussion item to set a minimum balance for the GLAAM bank account, Tomich paid an $1172 bill for the monthly newsletter & would like to propose a discussion item for next meeting.
Does the Board want to set a minimum $$$ amount for the GLAAM account, & if so what is that amount? Current balance is $24,176.55, & was about $34000 in 8-2012. Please note revenue is down about $1000/month from 2012.

My advice is to set the minimum somewhere between $20k to $23k, requiring a majority vote from the Board to authorize the Treasurer to write checks below that amount.

Item is tabled until the next meeting
B.      Madsen:  Discussion regarding the number of extra newsletters which are sent out to board members

Dez may have requested this already.  If she has, pardon this
repeat.  I'd like to spend a few minutes getting feedback from board
members regarding how many extras of the printed newsletter I should
be sending to board members and others (e.g. Dave Felt) each month.
How many of the extras are needed and being used?  Who wants extras who isn't getting them?  Who is getting more or fewer than they need? And so on. 

There are two expenditures, the newsletter printing cost and the postage cost.  We can’t really save on the printing cost because we are obligated to print 1000 newsletters but we may be able to save on mailing costs.  We do not know what our balance with the USPS is.  

We can look at finding a printer with a lower minimum printing batch, but at this time the board is not willing to go back to the days of bundling and sending out the newsletters ourselves.  
The discussion brought up whether or not we need to be spending the extra money to send the roster, matter tabled until next month.
.
C.       Madsen:  Discussion regarding the picnics for the fiscal year 2013-2014

As Calendar Editor, I want to know what we're planning in the way
of GLAAM Picnics in Griffith Park over the next six months or so.  Are we doing one in November?  In March?  There are five-Saturday months next year in May and August too.  How many picnics have we budgeted for, and when do we expect to hold them?      

Motion Hamilton/Walker to remove the November picnic from the calendar, motion carries 10/0/0.  Other picnics will be planned at a later meeting.

D.          Walker:  Discussion regarding members who want to host events from     out of town.

          Kedem has scheduled an IDC event but may be moving.  Should there   be an obligation on the part of the host to have a designee if they can’t be there.  

Walker/Hamilton motion to extend the meeting by ten minutes 10/0/0

Madsen will add the information to the calendar, Talkov will temporarily host the IDC.

E.          Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs
Item is carried forward until the October meeting
VI. Good of the order: 
Elliott has an updated the current population center of GLAAM 5726 Samsuta Ave in North Hollywood.  This is in regards to a possible clubhouse for GLAAM.

Congratulation to Madsen on his contract job turning into a permanent positon.
VII. Adjournment:     

Motion to adjourn Talkov/De Lucia  at: 1:05
Compiled by Danielle Hanne

Board Secretary
Unfinished business:  Setting minimum amount for the bank account.
A        Tomich:  Discussion item to set a minimum balance for the GLAAM bank account, Tomich paid an $1172 bill for the monthly newsletter & would like to propose a discussion item for next meeting.
Does the Board want to set a minimum $$$ amount for the GLAAM account, & if so what is that amount? Current balance is $24,176.55, & was about $34000 in 8-2012. Please note revenue is down about $1000/month from 2012.

My advice is to set the minimum somewhere between $20k to $23k, requiring a majority vote from the Board to authorize the Treasurer to write checks below that amount.

Item is tabled until the next meeting.  We need to have our expenses to date so that we can see if we are on track to be on budget or to go over.

B. Discussion to decide whether or not we should be sending out a roster whether or not it is digital or print.
C. Discussion of picnics and when the picnics will be for the rest of the year.
D.     Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

Item is carried forward until the October meeting
