GLAAM Board of Directors Meeting 

Board Minutes
January 7, 2012
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

Executive Officers:

Bruce Smith: LocSec        Jonathan Elliott: XVC/Treasurer

Gene Schneider: AVC      Danielle Hanne: Secretary   

In Attendance:

Area Board Members:

Coastal            ____  (vacant 9/11)                          __x__ Madeline Walker   

ELAC             ____   Michael Wong                       __x__ Ron Talkov

High Desert    ___x_  Daniel Tompkins                  __x__ Bruce Smith

Mid Cities      ___x__Charles Lindenblatt               __x_  Michael Wilson
SFV                ___x_   Vesper Burnett                     __x__ Sandra Smith

(Hanne, Burnett and Schneider arrived late)
Members-at-Large:
__x__   Jonathan Elliott       __x__  Danielle Hanne            ___x__ Anthony Lojac 

__x__ Gene Schneider         __x__ Lindsey Clark Ross 

Guests: Brian Madsen, Desiree Sagray, Doug Walker
I. 
Opening


A.
Call to Order: by B Smith at 11:00

B. 
Approval of Agenda: Walker/Elliot (9/0/1)

C.
Approval of Previous Minutes: Elliot/Walker (7/0/3)
II.
Reports

A. Executive Officers 
1. LocSec: No Report
2. XVC:  No Report
3. AVC: No Report
4. Secretary: The latest agendas and minutes have been posted on the website
5. Treasurer: 
· Treasurer asked the Finance Committee if the Semi-Annual Financial Report should reflect the financial standings before check #747 is explained by Jeff Hathorn. 
· Based on feedback from the Finance Committee, the Semi-Annual Financial Report has been submitted without an official accounting for check #747.  Webmaster can post the report.
· The Treasurer learned today that check #747 in question was a transfer to cash for the DAMN newsletter to be printed but the newsletter never happened.  The money will be returned to the account.
· GLAAM got $25 from national as an award for participation in the Mensa Brilliant testing campaign.
· The first new Amazon deposit in the amount of $423 has hit the checking account.   

· From now on the Treasurer will not submit monthly financial reports until all items are accounted for rather than submitting incomplete reports.  Completed reports will be submitted to the BOD

B. Area Reports:

Coastal:  Walker is looking at the Old Town Music Hall in El Segundo, a venue that shows old movies.  The feature on April 29th at 2:30 in the afternoon would be ‘Royal Wedding with Fred Astaire and the cost is $8 per person.  This would be a great activity for the Coastal Area.
ELAC:  35 people attended the ELAC extravaganza over the New Year’s holiday
High Desert: All is well in the HD


Mid-Cities: No Report

SVF:  No Report
MAL:  Elliott is thinking actively about resurrecting the Urban Hike for Sunday mornings in the Pasadena area, this requires choosing a venue for lunch afterwards; Elliott received photographs from Susan Heimbuch addressed to him as being GLAAM’s ‘official historian.’
C. Standing Committees:

Awards: Elliott the committee debated whether or not to add a diamond level to the awards committee and decided against doing so; the final implementation report has been submitted, 49 new people will be inducted to the Hall of Fame
50th Anniversary Committee:  Sagray has spoken to a few people who have agreed to be interviewed, but due to scheduling difficulties it seems that interviewing at the RG will work out better.  The committee hopes to have a multimedia presentation done by the end of the calendar year
Bylaws:  A laundry list of suggestions has been complied, the committee plans to look at Standing Rules and Guidelines after the RG

Elections:  No Report

Finance:  Sagray hasn’t been removed from the bank account, B Smith has not been added, Hanne reported that this is in the minutes for Nov, B Smith needs to take a printout of the minutes to the bank to have the transfer done.
Gifted Youth: Walker wants to wait on the concept of background testing the parents that work with the Gifted Youth, because this is being looked by the AMC at the national level.  Walker got a response from the AMC that said the matter is under discussion, nothing will be decided before March at the earliest.  GLAAM can’t be proactive with this because the volunteers would be approved by a vendor through National.  B Smith-if the board authorizes the funding, it may remove a barrier to getting the matter approved; 
Walker-as to the matter of subsidizing a Gifted Youth person to go to the AG, neither of the candidates can go this year, but Walker wants the Board to keep it in mind for next year.  
Walker-Lisa Van Gemert sent some materials regarding contests to Walker that she passed on to some parents of Gifted Youth; 
Walker-Parenting magazine wants a mom from each state to take them to DC to talk about how they are working to improve their local schools.  The contest is a 300 word essay; there are also other contests that Walker will be sending out periodically so as not to flood anyone with too many different things.  
Membership Outreach: Postcards will be sent later this month for the RG.
RG Committee:  Website is being updated with speakers, 
A bunch of registrations did come in, looks like it’s on track to be the same size as it was last year.  
Special events: subsidized events for 2012 are the Saturday cocktail party/awards party, the Friday Pub Crawl and the Sunday flash back to the past event with retro garb

The Annual Business Meeting is Monday morning, there has already been a question about how much money has been saved by using the electronic option for the newsletter

The next meeting is Sun the 15th at Panera in Marina Del Rey; Dave Felt asked for a handful of Feb LA Mentaries-Dave won’t be doing the testing at the RG but Doug Aberd will fill in. 
Scholarship:  There are some entries so there is a need for readers/scorers.  The deadline for having this done is before the RG so volunteers may be needed at the last minute

Special Events: Wicked is still 1/8/12, there are 38 of 40 tickets spoken for.  Walker is looking at getting into Book of Mormon in Sept/Oct; also looking at Iris but wants to wait until the show has been going for a while it’s not so crowded and she can get better seats.
Testing:  No Report
Editor: No Report

Circulation:  No Report

Data Officer: No Report 

Mensaphone: Still working on resolving the issue; Walker is getting calls in lieu of the Mensaphone
Ombudsman:  No Report 

Open Forum:  No Report

Roster: No Report until August
SIGHT:  No Report

Singles:  is an agenda item

SIGs:  No Report
Webmaster: RG is updated, Newsletter is posted, info is up to date, minutes and agendas are current aside from the stuff that’s missing
Young M’s:  No report

III.
Special Orders

A. Filling of any vacant board positions: No eligible candidates
IV.
Unfinished Business: No unfinished business
V.
New Business: 

A.  Walker-Monies to be set aside for background checks for adults who work with Gifted Youth; propose to allocate up to $100 for background testing for Gifted Youth event coordinators, this would apply to the Mensa Background Test; the hope is that there will be enough going on at the same time that we would need people to be screened. The cost per test is ~$25 per person.  Motion to allocate $100 to be set aside for the current fiscal year for the Mensa Background Testing for potential Gifted Youth event coordinators Walker/Hanne Motion passes (13/0/0)  

B.  Walker-Subsidization for sending an Assistant Gifted Youth Coordinator to the 1012 AG in Reno.  Walker rescinds this request because neither of the candidates can make it to the AG this year.  Walker would like the board to consider this for next year so then they can attend the Leadership Development Workshop for the Fort Worth AG. 

C.  Elliott-Single Coordinator position still exists, although the official event has been shelved.  Elliott is in favor of elimination of the position because there doesn’t seem to be interest in either attending the event or hosting it.  S. Smith-what does the position entail?  Madsen- important to point out that singles are a subset of GLAAM whose needs must be met.  It doesn’t have to be an actual coordinator, it could be a SIG instead.  Tompkins-was this a celebration of being single or something to get out of being single.  Sagray- the purpose was that people over the years would ask about single activities.  It became a board position rather than SIG because SIGs cannot be subsidized by the board.  Lojac-It seems that making it a SIG makes more sense.  Hanne-needs to exist in some iteration, at times it was very popular. Elliott-the history is that it has gone back and forth as a SIG and as a board appointment.  Sagray-having it not be a SIG is important for the purposes of being able to do mailings, etc to support it.  Walker-singles groups should be treated gently, they also tend to use themselves up.  Hanne-do we have a way of knowing whether or not people are single. B Smith-it is a good recruiting tool to have some sort of single events.  Elliott-removes the motion, but needs to withdraw from the position leaving it open to appointment.  S Smith-if part of the problem is financial support for doing mailings, perhaps there should be some sort of discretionary funding set aside for any person who can convince the board that they have a legitimate mailing need.  Madsen-perhaps we can have periodic lunches after the board meeting to target new members to be able to meet the board.  Wilson-this should occur in every area. Walker-as part of the RG singles event to advertise the position.  

D.  Brian Madsen has been doing a great job of securing tickets for the Hollywood Bowl event, but runs in to the problem every year that the Bowl is not consistent with releasing their summer schedule.  Should the board give discretion to Madsen to purchase tickets as they become available so as to ensure GLAAM gets first pick at the best events?  Elliott-procedural question, this would be part of next year’s budget so it does need to be a formal motion.  S Smith/Wilson Motion to fund the same amount (number of seats plus picnic areas) as last year for approximately the same concerts.  This pending the Hollywood Bowl schedule being released and discussion on the BOD list with Brian copied so he can participate.  Motion passes (13/0/0.)  This motion is in regard to how much money the board is allocating, any determination as to how much members will pay for the tickets will be determined after the concerts have been chosen.  Further discussion occurred regarding where the money will reside before the tickets are purchased.  For now Madsen will use the RG account as last year, but the matter is referred to the Finance Committee for further discussion.  

E.  Sagray-Last minute agenda item regarding Dave Felt and the Awards Committee.  There is an issue with Dave Felt and his award status.  Felt will not be at the RG due to being in Texas at the Mensa Foundation Business Meeting.  The meeting has agreed to honor Felt as the Mensa Foundation is something he has volunteered for specifically for many years. Elliott offers motion as a member of the awards committee (no second needed): Whereas Dave Felt’s exceptional and sustained service to Mensa generally and GLAAM specifically warrants a truly special form of recognition, the Awards Committee moves that the GLAAM Scholarship be renamed the Dave Felt Scholarship.  Motion passes (13/0/0)
VI.
Good of the Order:  Discussion of planning lunches after board meeting specifically for the purpose of inviting new members to meet the BOD.  S Smith-start with putting lunch in the calendar inviting people to either go to board meetings or just come to lunch.  BOD to target March as the first attempt at this Meet the BOD event.  
VII.
Adjournment: Hanne/Elliott Motion passes (13/0/0) at 12:55.
