GLAAM Board of Directors Meeting 

Draft Minutes
March 4, 2012
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

Executive Officers:

Bruce Smith: LocSec        Jonathan Elliott: XVC/Treasurer

Gene Schneider: AVC      Danielle Hanne: Secretary   

In Attendance:

Area Board Members:

Coastal            ____    (vacant 9/11)                          __x__ Madeline Walker   

ELAC             __x__   Michael Wong                       __x__ Ron Talkov

High Desert    _____   Daniel Tompkins                   __x__ Bruce Smith

Mid Cities      __x___ Charles Lindenblatt                _____ Michael Wilson
SFV                __x__   Vesper Burnett                       ___x__ Sandra Smith

(Burnett and Ross arrived late)
Members-at-Large:
__x__   Jonathan Elliott       __x__  Danielle Hanne            __x___ Anthony Lojac 

__x__ Gene Schneider         __x__ Lindsey Clark Ross 

Guests: Doug Walker, Desiree Sagray, Brian Madsen, Jill Golmant
I. 
Opening


A.
Call to Order: by B Smith at 11:07

B. 
Approval of Agenda: Schneider/S. Smith (10/0/1) Wong abstains

C.
Approval of Previous Minutes: Schneider/Lindenblatt (10/1/1) Wong abstains
II.
Reports

A. Executive Officers 
1. LocSec: 
· Smith is now signatory on the GLAAM bank account, Sagray has been removed;  
· It was a great RG and a fine awards ceremony, many complements were offered up;  
· The ABM was held, RVC Clark Jones was present; The proposal to get the ABM minutes approved will likely work
2. XVC:  No Report
3. AVC: No Report

4. Secretary: The latest agendas and minutes have been posted on the website
5. Treasurer: First three Amazon payments have averaged over $500/mo, this needs to be advertised better 
B. Area Reports:

Coastal: No Report 
ELAC: 18 people came to the ELAC party, there is a move-in from France who will be attending the next Wed Asian dinner
High Desert: No Report


Mid-Cities: No Report

SVF:  No Report
MAL:  Schneider: the RG was spectacular, she will do a write-up for the DAMN
C. Standing Committees:

Awards: 
· The awards program has been so successful that Elliott has been approached to write an article for the Bulletin; 
· The badges came out great; 
· Thanks to Sagray for all of the help, especially as Emcee of the gala awards event-to thank her specially, Elliott took an award that had been presented to him 20 years ago as a member of Toastmasters, and presented it to Sagray
50th Anniversary Committee:  
· Burnett did around 10 interviews at the RG; 
· the awards luncheon on 4/7 will be the next installment of the Quinquagenery celebration; 
· We need to look ahead to the Dec event of the Quinquagenery
Bylaws:  Regarding getting the ABM minutes approved: by printing first and second drafts of the minutes in the newsletter, GLAAM gets past the problem of only being to approve the minutes of a meeting at the next year’s meeting
Elections:  No Report

Finance:  No Report
Gifted Youth: Smithsonian travelling space suit display in Downey, so Walker sent out a notice inviting the families
Membership Outreach: Members Sagray and Schneider would like to become involved, 
RG Committee:  
Positives:  
· Mostly the feedback was positive regarding speakers and hospitality;

· Registration was up significantly from last year;

· The committee was outstanding, especially the new people;

· The hotel has sent the contract for next year and is offering a better room rate than last year partially due to the fact that Lindenblatt got a better rate (will now be $99/night for next year.)  
Negatives:

· Hospitality costs were higher this year because food costs in general have gone up;

· The RG will probably end up losing a little money but nothing major.  
· The hotel has not finished charging for everything so final accounting has not been completed

Scholarship:  
· 29 entries this year which is low due to the fact that the contest wasn’t advertised well this year;  
· 24 essays were eligible and were properly scored and sent on;

· Peter Jeansalute who did the RG audio/visual stuff may be Scholarship Chair next year.  
Special Events: Walker went to a Leadership Development Workshop in San Diego, there was much discussion on how to involve the GenX/GenY crowd.  
Testing:  No Report
Editor: No Report

Circulation:  No Report

Data Officer: Madsen offered to send out weekly updates to the GLAAM list and now wants to retract the offer to do the advertisement.  
Mensaphone: Still working on resolving the issue
Ombudsman:  No Report 

Open Forum:  No Report

Public Relations: Needs an agenda item for how much to pay the editor of the videos for the Quinquagenery should be $50/hour or $300/day
Roster: No Report until August
SIGHT:  No Report

Singles:  An event is scheduled for March

SIGs:  
· Hollywood Bowl should be a sub-committee of the special events committee rather than as a SIG; 
· Madsen nominates himself to be on the Special Events committee just to do the HB events.  Walker and Schneider are both on the Special Events committee as well
Webmaster: 
· Madsen put together a page for the Hall of Fame inductees pending review by the Awards Committee;

·  Madsen has photos from the RG to be posted on the site and in the newsletter;

· Madsen has draft minutes for May 2011, needs to know if these are draft or approved;

· Madsen has minutes from the ABM for last year and needs to know again if they are draft or final.  

Calendar:  The newsletter is late again this month.    
Young M’s:  No report

III.
Special Orders

A. Filling of any vacant board positions: No eligible candidates
IV.
Unfinished Business: No unfinished business
V.
New Business:   No new business

A.  Discussion of Youth Group membership vs. open attendance:

Lisa Van Gemert recommends limiting the number of activities that a non-Mensa child can attend without joining.  Walker has had the attitude of come-one-come-all. Get them interested, and someday they will join, either as children or adults.  Fred is the magazine for the GY, children of members can see it but only members can contribute to this.  Van Gemert doesn’t think that non-members who do not financially contribute to the programs should be able to participate.  Van Gemert will allow a limited number of times that someone can participate, then they must step up and join.  
The question involves who can attend GLAAM events:

Children who are Mensa members, paid-up or not. 

Children of Mensa parents who are paid-up or not.

Children who are "Bright Kids" who may or may not have tested in the top 2%. 

Walker would like some guidance from the board, both for activities and access to the information she sends out.  Much discussion occurred, no formal motion made at this time, agenda item continued to next month.
B. GLAAM subsidization of Awards Luncheon to give Dave Felt his award.

Walker and Hanne are working on arranging a luncheon for Dave after the board meeting on 4/7.  They are asking for $400 for a deposit and to subsidize appetizers, sandwiches, and champagne/orange juice for attendees including paying for the meal for Dave and his wife.  The event would cost other members $10.  There will be at least 3 vegetarians in attendance and menu items were chosen to respect Passover (*V denotes a vegetarian item.)

The breakdown of the event is as follows:

$60 (2 x $1 for 30 people) Mimosa/champagne/OJ per person, with other beverages on their own tabs (one early when people will be mingling, one for a toast.)

 

Appetizers
$32 Veggies and Dip platter *V

$70 (2 x $35) platters BBQ Chicken Quesadillas 

 

Salad
$50 CA Market Salad with chicken

$14.75 regular menu CA Market Salad without chicken *V

 

Lunch
$165 (3 x $55) sandwich combo platters (CA Chicken, Club), 

$19.50 (2 x $9.75) regular menu potato skins plates without bacon or chicken *V 

 

Dessert
Cake $25 (A quarter-sheet cake can serve 28 - 4 down, 7 across)

 

Total Costs/Cost to GLAAM
Around $411 plus tax and tip plus cake = around $555 total.

Charge $10 per person except Dave & Mary and other awardees. 

23? x $10 = $230.  $555-$230= $325. 

Request "not to exceed" $400. 

 

Front room (25-30) is reserved, $25 deposit is needed. 

 

Questions for the restaurant (Hanne and Walker:)  
How many pieces per platter for the quesadillas and sandwiches?
How big are the salad platters (are they meant to make 6-8 people full on salad?)

What is the policy on bringing in our own cake?

Will they toss in coffee or tea for if someone requests?

Motion GLAAM to support this event on 4/7 in the form of subsidization in an amount not to exceed $500, with honorees to be fed for free and other attendees to attend for the price of $10 Walker/Schneider.  Motion passes (11/0/1)

C.  Motion to put on the agenda discussion of the addition of changing PR job to include calendar and Facebook reminders for things like events.  The purpose is to increase our outreach to more people beyond those who just read the calendar in the newsletter, matter referred to committee to be reported on at the next meeting. 
VI.
Good of the Order:  Walker: Sent out a message to the kids list regarding children reviewing books (referred by LVG)  Lunch with the board to take place later today
VII.
Adjournment: Walker/S. Smith Motion passes (12/0/0) at 12:46
Compiled by Danielle Hanne, Board Secretary
