GLAAM Board of Directors Meeting 

Draft Minutes
April 7, 2012
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

Executive Officers:

Bruce Smith: LocSec        Jonathan Elliott: XVC/Treasurer

Gene Schneider: AVC      Danielle Hanne: Secretary   

In Attendance:

Area Board Members:

Coastal            ____      (vacant 9/11)                          ___x__ Madeline Walker   

ELAC             ___x__   Michael Wong                       ___x__ Ron Talkov

High Desert    _____     Daniel Tompkins                   ___x__ Bruce Smith

Mid Cities      ___x___ Charles Lindenblatt                ______ (Vacant 4/12)
SFV                ___x__   Vesper Burnett                       ___x__ Sandra Smith

(Wong arrived late)
Members-at-Large:
___x__   Jonathan Elliott       ___x__  Danielle Hanne            ____x__ Anthony Lojac 

___x__ Gene Schneider         ___x__ Lindsay Ross 

Guests:  Desiree Sagray, Brian Madsen, Jordan Byrne, Doug Walker Jay O Balles, and Roy Ball
I. 
Opening


A.
Call to Order: by B Smith at 11:05 

B. 
Approval of Agenda: Schnieder/Walker

C.
Approval of Previous Minutes: 10/0/1
II.
Reports

A. Executive Officers 
1. LocSec: Lots of discussion occurred at the last meeting, since we have a luncheon to attend today we want the meeting to move along as expeditiously as possible, some discussions may have to be continued until May
2. XVC:  Sagray has done some work on the unposted minutes from last year, still working on this
3. AVC: No Report

4. Secretary: The latest agendas and minutes have been posted on the website
5. Treasurer: 
· National membership officer Salkin has proposed a motion to increase our subsidy but the motion failed 
· Inquiry from Jennifer Carter regarding reimbursement for Young M’s advertising expenses

· GLAAM may become a beneficiary in the matter of Lanchester v Washington mutual 
· D & O insurance has been paid for
B. Area Reports:

Coastal: 
· Walker-Perry had another party at El Cholo which was nicely attended
· Lojac-Beer on a Boat is still going strong
· Walker-Come see Royal Wedding 4/29 in El Segundo at the Old Town Music Hall
ELAC: No Report
High Desert: Lost its secretary Tompkins due to a job change on his part


Mid-Cities: No Report

SVF:  No Report
MAL:  
· Elliott-attended the inaugural Urban Hike in Glendale, 7 in attendance; 
· Lojac-question about where in the bylaws it specifies preferring into an area vs being able to run for board as a representative of that area-language needs to be cleaned up by the Bylaws Committee
· Ross- is not getting the emails that are being posted to the BOD yahoo list.  
C. Standing Committees:

Awards: 
· Elliott-the HOF lists are on the website; all feedback has been good, especially from members who haven’t been active lately and who are considering becoming re-involved; 
· B. Smith-attendance at the luncheon being so high speaks well for the program, 
· Elliott-the program was also mentioned in the RVC report by Clark Jones
50th Anniversary Committee:  
· June 23rd so there will be a picnic, we need to invite prospects so it will be an open house as well as a celebratory event for the Quinquagenery 

· Party in December - Sagray is looking into venues-there needs to be an agenda item in May for payment for such an event
Bylaws:  Bylaws specify that whoever does the review of the finances can’t be the treasurer; Elliott suggests that this individual should also not be selected by the treasurer
Elections:  No Report
Finance:  Walker-GLAAM is not on ‘the list’ for being a non-profit as opposed to being a charitable organization
Gifted Youth: 
· Outing to the Discovery Memorial Space Center in Downey was a success
· Old Time Music Hall and picnic events-children will be invited
Membership Outreach: No Report
RG Committee:  
· Still putting together final numbers, official report will be presented at the May meeting; 
· We lost money for various reasons 
· We need a marketing person to help us increase our attendance; JK Mueller has someone to do this but that person is not a Mensan and we need to market to Mensans 
· Most committee members will be returning 
· We have our venue for next year, contract is signed Ed You did a thorough search of other options but we are still at the best option for us (he looked at 20 other places)  kudos to Ed
Scholarship:  Names have not been released  
Special Events: 
· Madsen would like to thank whoever suggested The Producers-62/70 tickets have been accounted for  
· The other concert tickets are also going quickly
Testing:  No Report
Editor: No Report

Circulation:  No Report

Data Officer: 
· List of lapsed members has been sent to Sagray 
· There is still time to get a reminder on the announce list for people who have not re-upped, needs to happen before the end of the month

· Walker and Madsen worked to make the Amazon.com link more visible, and there is something in the Mentary about this
Mensaphone:  No Report
Ombudsman:  No Report 

Open Forum:  No Report

Public Relations: No Report
Roster: Madsen was reminded that last year the AMC voted to allow the roster to be distributed electronically because someone requested a copy of the roster
SIGHT (Received from Arlette Chew): 
· Requests for SIGHT assistance come from the national coordinator, Mike Last, after he's verified membership.  Here's what has happened since I became coordinator:
In January we had a visitor from Argentina, staying in Lancaster.  After discovering Google Translate, I put him in touch with Dan Tompkins and Bruce Smith.  Bruce reported that they had a great visit, and our guest sent an enthusiastic thank you.

· In April we'll be having a visit from a young English-speaking lady from Paris, traveling with five friends.  Her only request was meeting members.  I've forwarded her our calendar, public transportation info, etc. and offer of additional assistance, e.g., more info on calendar items, as needed.  She reports that they're finalizing their plans and will be in touch.

· In July, an Austrian family driving cross-country from Miami to explore all that is 'quintessentially American' will be staying with me the night of July 28.  They're excited to be coming to the Producers and the picnic, and we'll be deciding what to do on their next, and only, full day in LA as the time gets closer.

· I've been exploring the process by which local SIGHT coordinators learn of Host volunteers.  The Board probably knows that there is an online registration form.  At present, it looks like the national autoresponse software sends a confirmation to the Host with a copy of the information to the national SIGHT Coordinator, who recommends the Host forward their confirmation to the local coordinator.  It does not appear that the local coordinator automatically receives notification of the volunteer's offer if the Host does not take this second step.  I wrote to 'autoresponse' to see if a lookup table of local coordinators and then distribution of Host info could be incorporated into this process, but have not yet heard back.
 
I intend to put an article into the newsletter to encourage people to get involved in SIGHT, but have not yet finished it.  Someday....
Singles:  One person went to the March event, there have been inquiries for the April event
SIGs:  Madsen-there was a GenY sig for a while with Ronni Peck listed as coordinator-Madsen removed this from the website because no one has been coordinating this for quite some time
Webmaster: 
· Madsen missing minutes are being handled 
· ABM minutes need to be handled 
· Awards stuff and Amazon.com stuff are on the website
Calendar:  Madsen reminds everyone that the May meeting starts at 10:30 
Young M’s:  
· O’ Balles There was a get-together where 4-5 people attended

· Carter said that she submitted a report, but the Secretary did not receive anything
· Carter sees herself as the GenY Coordinator, however it may be better that she act as the Young M Coordinator.  The distinction is that a SIG GenY can’t ask for reimbursement for money spent on an advertisement mailing, but as a Young M group it can
III.
Special Orders

A. Filling of any vacant board positions: No eligible candidates
IV.
Unfinished Business: No motions presented 

A.  Discussion of participation by gifted youth and/or their parents who are non-members-Walker continued until May meeting


B.  Discussion of how social media will be used to advertise events-Burnett will be setting up accounts and board members can test it out and join 


C.  Approval of May 2011 minutes-Madsen continued until May meeting

V.
New Business:   
A.  Creation of a central GLAAM calendar with timelines and reminders of events such as the scholarship competition and reservation of board meeting space.  No specific motion proposed.  Proposed that everyone sends tasks to the BOD or cc’s list so the calendar can be updated for next board year

B.  Procurement of editorial services for GLAAM videos

Motion:  The Board approves paying Jordan Byrne for video editing services at the discounted rate of $400 per day. It is the current belief that no video would take more than one day of professional services to complete. In the event that any previously approved project requires additional time, Byrne has agreed to advise the Board so that prior approval can be obtained before additional expenses will be incurred. The Board approves the editing of two videos at this time:

1.  Mensa 101 - This is contemplated to be an informational style video that will be available on the website as a marketing and informational tool (pursuant to the recommendation of PR Chair Vesper Burnett.)


2.  50th Anniversary  - This is designed to be a celebratory and retrospective video that will be debuted at the 50th Anniversary Celebration scheduled for December 2012.  It will also be used for general marketing and PR purposes after the 50th Anniversary Celebration party. Motion Passes Vesper/Schneider 10/0/1
C.  What to do about lapsed member ‘freeloaders.’  No specific motion proposed. 
· Lojac-what if we had a ‘SIG of the month’ that would rotate through the areas, that would be special and hopefully attract new members and prospects 
· Walker-open house/SIG of the month is something that we could publicize outside GLAAM 
· Guest Ball-we used to have the Fourth Friday Forum that was a public meeting and was the official open house for Mensa 
· Schneider-this might attract more attention and get the word out about SIGs 
· Walker-having simultaneous parties in each area might be cool  
· B. Smith-can Lojac come up with a list of the 12 sigs for the monthly thing 
· Sagray-we should promote June 23rd because of the picnic for this 
· O’ Balles-what is the central value proposition of the organization 
· Lojac-it should be about fun 
· Byrne-knows one of the set producers for The Big Bang Theory and can reach out to her, marketing around the scholarship foundation might be a great idea, since anyone can contribute to the fund or apply for a scholarship-should this be a separate media drive? 
· B Smith-if they become a drain on finances, lapsed members should be an issue

· Hanne-there is a benefit to having some services that any lapsed or prospective member can get to, other services that they must pay to have access to-continued until next month
D. Motion to fund a volunteer luncheon to be held at Burger Continental after the May 2012 board meeting for 30 people at $12/head for buffet and sodas.  Amount not to exceed $600.  (Motion passes 8/3/1) 
VI. Good of the order: annual luncheon for volunteers-makes sense to have this following the May board meeting.  Third consecutive meeting missed for Michael Wilson.  He is considered to have vacated his office and did not complete his term.
VII. Adjournment:  Elliott/Vesper (12/0/1) at 12:42
Compiled by Danielle Hanne

Board Secretary
