GLAAM Board of Directors Meeting
Draft Minutes
January 4, 2014
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan

	IE
	Secretary     
	 FORMCHECKBOX 
   Vacant
	Delegate:
	 FORMCHECKBOX 
   Terri Millson


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Aurora De Lucia


	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	 FORMCHECKBOX 
   Jonathan Elliott


	Arrived Late:
	Greg Tomich
	Desiree Sagray
	Linday Ross

	

	Absent w/leave
	Michael Wong
	Madeline Walker
	Anthony Lojac
	

	
	
	
	
	


	Guests:
	Vicki Lovett
	Jay Friedlander
	
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:05

B. 
Motion to approve of Agenda as amended: Schneider/S Smith motion carries 10/0/0

C.
Motion to approve Previous Minutes from the Dec meeting Elliott/Schneider 10/0/0.  Minutes from Nov were not submitted to the CC’s group and were not submitted for approval
II.
Reports

A. Executive Officers 
1. LocSec: 
· As of Dec 6th, we have received our letter which states that we still exist as a corporate entity
· We have been approved to meet at Pilgrim Towers through 2014, B Smith will follow up with the administration to see if we can purchase donuts or something to show appreciation
2. XVC:  Smith got tabs for the new notebooks
3. AVC: No Report

4. Secretary: No Report
5. Treasurer:  
· The bills have been paid, including the D&O insurance
· Amazon revenue is almost nonexistent
· Subsidy from National is also down

B. Area Reports:
1. Coastal: 
· Tomich: No Report
· Walker: No Report
2. ELAC: 
· Wong: No Report

· Talkov: No Report

3. High Desert: 
· Ross: (written report submitted by Ross via email) The following activities have been planned and/or taken place.
. The last SureHIT was on the 19th at Le Chene www.lechene.com, 12625 Sierra Hwy, Agua Dulce.  This had been the regular monthly, RSVP, gathering on 3rd Thursdays at 6:30 pm.  David Cleveland, 661.944.3934, sponsored this event and is the person to consult on reviving it.

A. The Christmas Party & Potluck was on the 15th, the  3rd Sunday, from 2pm-6pm, at the home of Jim & Janis Nichols, 857 E Kendall Ave (SW Corner of Richmond & Kendall), Ridgecrest, 760.375.8161, jnichols18@mchsi.com.  Turkey (on the group) was served.  The traditional “steal” gift exchange was conducted, of wrapped $8-$15 unisex items that a Mensan would like.  A fund-raising auction was conducted after the stealing was done.

B. The New Year’s Day Party was planned to be a potluck brunch at Jennifer Venola’s Redswan, 321 N Calvert, Ridgecrest [2258-C3], 760.377.4295, redswan321@gmail.com 
· B Smith: No Report
Schnieder: 
Christmas and New Year’s party were exceptional, and were bigger than usual; DAMN will be published next month and will be sent to the IE people to 
4. Mid-Cities: 
· Lindenblatt: attended the gaming event at Canters, recommends the venue be changed if the event follows on Christmas, it was very busy and the wait for a table was long.  There were about 12 attendees

· Lojac: No Report

5. SFV:  
· Hamilton:  Happy hour and dinner happened
· Nolan: Thinks the events are getting bigger slowly

6. MAL:  
· S. Smith: No Report
· Hanne:  No Report
· De Lucia:  No Report
· Sagray:  No Report
· Schneider: Recommends Cabrera as a lunch venue
7. IE
· Millson: sent an email blast and introduced herself, got some responses, mostly that there seem to be geographic issues; 
C. Standing Committees:
1. Awards: No Report
2. Bylaws:  Eliott sent out an updated laundry list of the 20 changes which are being considered, only 8 are being pursued at this time
3. Elections:  Friedlander: Migrating HAM members will be eligible for MAL or Coastal positions; three petitions have been received so far, Hanne, B. Smith and Ross; pictures and statements are encouraged
4. Finance:  taxes have been filed
5. Gifted Youth:   No Report
6. Historian: (written report submitted by Ross via email) Lindsay is finding more interesting documents of past controversies. 
7. Membership Outreach: Sagray reports that she has not been able to work on purging the Facebook group due to RVC duties
8. RG Committee: Sagray: there are many speakers; attendance is on track; Brunch numbers are low still; still looking for marquis entertainment for the Brunch to encourage people to sign up
9. Scholarship:  Readers will be needed later this month
10. Special Events:  No Report
11. Editor: No Report
12. Testing:  No Report
13. Newsletter/Circulation: Newsletters arrived on time again.
14. Data Officer:   (written report submitted by Madsen) Reports have been sent to all of the usual recipients and announcement lists have been updated.
15. Mensaphone:  Is an agenda item
16. Ombudsman:  No Report 
17. Open Forum: (written report submitted by Ross via email) Jay Friedlander, following December’s board meeting, suggested to Lindsay that scheduling the Open Forum for Saturday afternoon, between the board meeting and Monica’s Movies would be efficient.  He went to the Pasadena Public Library to inquire about the availability of their community rooms and found this document: http://www.cityofpasadena.net/library/about_the_library/meeting_room_policy/.  Lindsay suggests that we first try one of the smaller rooms at an outlying branch, such as the Hill, on Hill Ave. just south of Colorado, where he spends Saturday afternoons after our meetings.  Jay further suggested that Danielle Hanne, as a member of the Planetary Society, might have entré with potential speakers, such as from JPL.  Maybe, as our turnout would increase, we could work our way up to a presentation by Bill Nye “the Science Guy”, CEO of the society.  We should develop a roster of potential backup speakers, from among our ranks, in case one who’s scheduled can’t make it.
18. Public Relations:  (written report submitted by Ross via email) In a conversation with Jackie Lohse, of our Economics & Investments SIG, she advised Lindsay that in his outreach to Hollywood as a local community, that he should be sensitive to Scientology’s importance within it for what they’ve contributed and for their dominance of real estate there.  He wonders if they have anything in common with us; if they might be a source of potential members.
19. Roster: :   (written report submitted by Madsen) We now have maps for the six area chapters, which
means we have source material for a cover for the 2014 roster.
20. SIGHT: No Report
21. Singles:  No Report
22. SIGs:  
· Jim Collier is resuscitating the Urban Hike on the last Sunday of each month.

·  SureHIT is discontinued.
23. Social Media:  
24. Webmaster:  (written report submitted by Madsen) 
1) The national office is upgrading servers. They warn of a possible
interruption in service on January 6th, theoretically affecting both
our website and our email announcement lists.  If you notice any
weirdness on the website that day, please let me know. My best guess
is that the website will be unaffected. Also, it's probably best to
avoid sending out chapter-wide or area-wide announcements that day.

2) We have maps! The website now includes boundary maps for all six
areas, including IE.

3) There have been a lot of new additions to the website recently
relating to the RG, especially to the list of speakers.

4) I was notified of an upcoming memorial service for Matt Cooper. I
passed this along to the LocSec and RVC9.

The national office is upgrading servers. They warn of a possible interruption in service on January 6th, theoretically affecting both our website and our email announcement lists.  If you notice any weirdness on the website that day, please let me know. My best guess is that the website will be unaffected. Also, it's probably best to avoid sending out chapter-wide or area-wide announcements that day.
Correction: I now understand that the web server migration is on January 6th but changes to the mailing list server will happen on January 8th.  I thought they were all happening at once, but I was mistaken.  -- Brian

25. Calendar:  
· 1) I neglected to include Children's Literature SIG on the January calendar.

2) Dinner on January 8th is cancelled.

3) I have no information about any events taking place in the Inland Empire.
26. Young M’s:  No Report
27. Strategic Planning: No Report
28. RVC Report: Weapons policy is now a gun only policy, not guns at national events, especially ones that are public (AG, Colloquium, MindGames, etc); HAM is folding some of it will go into the OC, we don’t know if they will be another area of GLAAM or if they will be part of Coastal; National is migrating their IT in some way so this will take a little longer because of that; they will be able to vote in the upcoming elections for GLAAM but there will not be a new area before then to be part of the election
III. Special Orders

A. Filling of any vacant board positions:  Unfilled IE Secretary position, no qualified candidates presented
IV. Unfinished Business:
 A.        Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

A situation arose last fall when some individuals were lapsed and would be kicked off the Facebook group.  Some chapters have a mechanism to help subsidize dues for members who are long-standing but have fallen on hard times.


Sagray, this is a two-part question, should we do this and then we should discuss how to do it; whatever the program is it should possibly be laid out so the board has something solid to approve or disapprove; since we already have a Motion, we have to decide whether or not to pursue this or to repeal the motion

Elliot: this has been considered in the past, it has always been perceived as subjective and difficult to administer


Nolan: agrees with Elliott, but thinks that it is a nice idea although it has the potential for causing bad feelings or people asking for revenue who don’t need it

S Smith: perhaps it should be opened up to the members to have the option to send money to help; we would have to trust the judgment of whoever administers the program

Talkov: it should be personal, if someone wants to help someone out they should do it.  Also thinks that National should subsidize the dues since they get most of the money anyway


B Smith: has the Eastern Michigan subsidization policy, it protects the identity and amount given – is essentially an honor system


Millson: has experienced this in the past, it was a special fund rather than out of the general fund and takes the Board out of the process


Tomich: agrees that having a member-subsidized dues fund allows members to only contribute if they’d like to; is concerned that in order to not be subjective, we would have to investigate the validity of the individual’s candidacy

Elliott: in the Motions Catalog, 1995-029 which is a program asking for dues assistance with the board contributing matching funds capped at $500 per year; this appears to be still in effect; no evidence regarding whether this fund rolls over


Schneider: Hamilton suggest this because she know someone, basically the person is sponsored


The BoD chose to table this item until next month, to discuss on the yahoo lists, CC and BoD to see what the general feeling is regarding this.  We can choose to either put together a proposal or to repeal the motion based on what the CC’s list sentiment is and what the people on Social Media have to say about this
B.       De Lucia:   Discussion of Mensaphone, carried forward until January because Sagray has the information on the contract

Sagay: there is a year left on the contract for the Mensaphone; we still need to have the number changed on the listing which would improve the marketing of the Mensaphone, that is something that National has to do 

This item is carried forward until next month, B Smith is tasked with getting the numbers changed on Yelp and Yellow Pages

C.       Schneider:  New M-blem signs for events

a. These signs are very helpful and sturdy, in the past we purchased 1000 of them and it seems like it is time to purchase more

b. The last time we did this was around ten years ago.  

c. S Smith to follow up with Rich Kapnik as he secured the signs last time

S Smith attempted to contact Rich Kapnik but was unable to reach him after multiple attempts

Sagray: has a table sign from National that is part of National’s branding, they are available from the Mensa Store
Schneider: the Mensa logo is not a substitute for having signage which promotes GLAAM; she also used the signs to be disposable (to help guide people to events, etc);

This item is carried forward to next month as more research is done to get them printed for low cost

V. New Business:   No new business
VI. Good of the order: 
Dez and Jonathan are engages as of Dec, hoping to get married next November 15th; Lindenblatt has been elected to a leadership position on his neighborhood council
VII. Adjournment:     

            Motion to adjourn at 12:56 pm Motion by Schneider/Millson, motion carries 12/0/1
Compiled by Danielle Hanne
Board Secretary 
Member-at-Large

Unfinished business:
A.        Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

A situation arose last fall when some individuals were lapsed and would be kicked off the Facebook group.  Some chapters have a mechanism to help subsidize dues for members who are long-standing but have fallen on hard times.

B      Schneider:  New M-blem signs for events

d. These signs are very helpful and sturdy, in the past we purchased 1000 of them and it seems like it is time to purchase more

e. The last time we did this was around ten years ago.  

f. S Smith to follow up with Rich Kapnik as he secured the signs last time

