GLAAM Board of Directors Meeting
Draft Minutes
December 7, 2013
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan

	IE
	Secretary     
	 FORMCHECKBOX 
   Vacant
	Delegate:
	 FORMCHECKBOX 
   Appointed 12/13


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Aurora De Lucia


	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	 FORMCHECKBOX 
   Appointed 12/13


	Arrived Late:
	Lindsay Ross
	Michael Wong
	
	

	Absent w/leave
	Aurora De  Lucia
	Desiree Sagray
	Lindsay Ross
	

	
	
	
	
	


	Guests:
	Johnathan Elliott
	Brian Madsen
	Vicki Lovett
	Anna Kallenborn

	Terri Millson
	Jay Friedlander
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:16

B. 
Motion to approve of Agenda as amended: Schneider/Walker motion carries 11/0/0

C.
Motion to approve Previous Minutes of 11/2/13 as amended, minutes to be circulated to the CC’s list for review next month
II.
Reports

A. Executive Officers 
1. LocSec: No Report
2. XVC:  New handbooks were made for new board members
3. AVC: No Report

4. Secretary: Walker did a great job with the minutes!!
5. Treasurer:  Written report submitted at the meeting, will post the current budget to the BOD and CC’s list.  We have stopped hemorrhaging money and had a positive balance last month
B. Area Reports:
1. Coastal: 
· Tomich: no report

·  (written report submitted by Walker)
Beer on a Boat will be on Dec. 14, the date of the Holiday Boat Parade. Those who cannot fit onto his boat can watch from the clubhouse. Reservations required.

2. ELAC: No Report
3. High Desert: (written report submitted by Ross via email)
Death Valley Expedition 2014 (DeVa X-14), March 15-17, Lindsay has purchased the two prime campsites closest to the restaurants of downtown Furnace Creek, where we were last time. He wrote an article about it for the High-Desert area newsletter.

High-Sierra Expedition 2014 (Hi-Sierra X-14), Lindsay proposes this new expedition for late July or early August, possibly at Devil’s Postpile National Monument where hot spring showers are available, just north of the ski resort town of Mammoth.

SureHIT, 3rd Thursdays at 6:30, on 21 November 21st was at Dragon Palace, 2250 E Palmdale Blvd Ste C, Palmdale. This is a regular monthly gathering in the Antelope Valley on the 3rd Thursday of the month, RSVP desired, led by David Cleveland, 661.944.3934. Qualifications NS, RC, and WCA apply. This event may occur again in December on the 19th at Le Chene, with elegant and expensive French cuisine at, 12625 Sierra Hwy, Agua Dulce.

Lindsay frequently drives past this remote restaurant, hopes to attend the event, and would point out that in its vicinity, along Sierra highway, in 1971, Steven Spielberg directed his first (and, as far as Lindsay is concerned, last good) movie: Duel; http://en.wikipedia.org/wiki/Duel_(1971_film).

· Schnieder: there was an Oktoberfest party, the Christmas party will be next Sunday (12/15) and there will be a New Year’s Party

4. Mid-Cities: 
· Lojac was in New York and Tokyo.  New York SIGHT person gave him the link to the calendar which had out of date events on it.  The Tokyo Mensa group has a SIGHT page on their website which allows people to interact.  BoaB will be the boat parade on Saturday.  
· Lindenblatt got a call from a lapsed member, directed him to the website

5. SFV:  
· Hamilton:  Friday Happy Hour and Thursday dinner happened
· Nolan: observes that Hamilton’s events are getting more popular and pulling in new members
6. MAL:  
· S. Smith: No Report
· Hanne:  No Report
· De Lucia:  No Report
· Sagray:  No Report
· Schneider: (written report submitted via email)
15 December – 3rd Sunday – A
2pm-6pm – annual HI-DESERT CHRISTMAS PARTY & Potluck, 
at home with Jim & Janis Nichols, 857 E Kendall Ave (SW Corner of Richmond & Kendall), Ridgecrest.  Now we need someone to cook a turkey for us. (Hi-Desert will reimburse you for the cost.)  We'll have the traditional “steal” gift exchange. Bring a wrapped $8-$15 unisex gift…something you think a Mensan would like.  If you are regifting, please only bring gently used items that look new.  Extra gifts are welcome. We'll have a fund-raising auction after the stealing is done…You can buy more chances to steal!  Jim Nichols, 760.375.8161, or jnichols18@mchsi.com. Please
tell him that you are coming, and what you plan to bring for the potluck.
C. Standing Committees:
1. Awards: Elliott committee noticed that there has been no recognition of the acrostic puzzle in the newsletter, perhaps this should be advertised.  Went through the archives and retrieved information on all certificates and passed it on to Madsen for low priority posting to website
2. Bylaws:  Elliott asked S. Smith to pursue some of the items on the Bylaws list, she will do so but has not started, reviewed that the annual publishing of the roster is not a standing rule, is done by choice and it is also not a requirement from National.  Asked for volunteers from the CC list to be on the committee but got no response.  Would like this to be advertised to social media and other avenues
3. Elections:  Friedlander: Deadline for submission of petitions is noon on Feb 20th, brought some blank petitions to be filled out
4. Finance:  Taxes will be filed on time, Tomich spoke to the accountant last week
5. Gifted Youth:   (written report submitted by Walker via email)
Orange County Mensa now has a new Gifted Youth Coordinator - Anjay Bajaj. I met with him and Angie Mattson. He is starting on Web pages, Facebook groups, etc. for the Youth, both for communication, and for an information page for SoCal Youth that GLAAM, OC, and other chapters can link to. 

Gifted Youth went to Griffith Park Observatory. About 20 people mingled and had a fun time. 

6. Historian: (written report submitted by Ross via email)
In preparing our archived documents for bulk feeding into a PDF scanner, I find many interesting things which I will bring to the group’s attention. One such, recent, item brightens the memory of our dear departed friend Steve Loeb. He was the 1990 Regional Gathering chairman and he sent out a letter admonishing participants from engaging in a repetition of a notorious dust-up between members at a previous event. I’ll send it out to the email list as soon as I can find it among the PDFs.

7. Membership Outreach: (written report submitted by Sagray via email)
I am still working on the Facebook Group purge.  I now have a spreadsheet showing all of the "facebook" identities in the group.  I am working through checking them against the national data base and following up with members to get their actual names or some other secondary confirmation so that they can be kept in the group.  There are other admins. Please do NOT add anyone to the group without first verifying that they are current members and then sending me an email confirming that you have done so in order for me to update my records.  I know more purging is coming, but I have been busy. 

8. RG Committee: (written report submitted by Sagay via email)
Defer to Madeline.  We met recently and are working on adding speakers to our lineup.  We did extend the lowest registration rate to December 7 due to the flubs with the mailbox, the new Area, and the general late start on marketing this year.  We have received some additional registrations since the announcement went out recently. 
(written report submitted by Walker via email)

11/23 - Vicki might have a great sponsor.

Only 3 tastings (2 cheese, 1 tea) due to Sunday Brunch

Will show late night movies

Jay looking at some new games for tournaments. Has been comparing hotels. 

We need to reconfigure upstairs lounge activities because we do not get the really large room.

Desiree will not co-chair in 2015.

Next meeting 12/15 at Studio City Panera Bread at 5:00 pm

9. Scholarship:  No Report
10. Special Events:  (written report submitted by Walker via email)
Magic Castle had 134 Mensans and their guests on Dec. 1. The Youth group and adults were both invited.  A GREAT time was had by all. 

For the International Dinners, Kedem is back in SoCal and was in charge of the recent Israeli dinner. He is adding a monthly International lunch to the schedule. 

11. Editor: No Report
12. Testing:  No Report
13. Newsletter/Circulation:  
14. Data Officer:   Madsen got the report yesterday and sent out the reports which were requested, Alan Stilson posted on FB that Bill Salm passed away
15. Mensaphone:  Is an agenda item
16. Ombudsman:  No Report 

17. Open Forum:  (written report submitted by Ross via email)
I’m writing an article, for the January edition of our magazine, on the very positive experience that I had in speaking to a seminar group, which contacted me as PR Coordinator, which I will use as a model for our Open Forum.

At Google sites (a free service) I’ve started a website for our Open Forum, and I’m writing content for it.

18. Public Relations:  (written report submitted by Ross via email)
I’ve received no inquiries and I haven’t made any efforts at outreach.

19. Roster: No Report
20. SIGHT:   (written report submitted by Chew via email)
We hosted a delightful visitor from the Netherlands this month, and it was a wonderful cooperative effort.  Our visitor, Margolein Buis, is the fourth-ranked professional wheelchair tennis player in the world and she was here for a tournament.  Jeff Gold and she spent an afternoon exploring Sunset Blvd. and environs, and then Christopher Stephens, his friend, and myself met her in Hollywood for a pleasant Thai dinner (something she reports she doesn't find often in Holland).

It turns out that Christopher travels a lot, which explains why it took a while for us to connect, but he's great company when he's here! 

We're still expecting the visitor in March from New Zealand, but there's nothing new to report on that.

21. Singles:  No Report
22. SIGs:  No Report
23. Social Media:  Kallenborn is working on a How-to guide for social media usage for Region 9, is also looking for other members to be part of a team for social media (Kallenborn is getting somewhat overwhelmed) B Smith notes that as Coordinator she has the authority to solicit assistance as she sees fit, solicited information regarding accomplishments which are on the GLAAM page, perhaps these should also be listed on the website.  Pictures of people at events need to be solicited, people should paste them to the FB page.  
24. Webmaster:  Madsen: is in the process of posting RG stuff and other information to the 
25. Calendar:  No Report
26. Young M’s:  No Report
27. Strategic Planning: No Report
28. RVC Report: (written report submitted by Sagray via email)
There is some interesting demographic data regarding the generational split in Region 9 that I recently reviewed that I thought might be fun to share. In short, GLAAM had actually had a point where the Gen X numbers slightly exceeded the Boomer numbers in our membership.  No other chapter in Region 9 comes anywhere close to that - many showing a 1:2 Gen X: Boomer ratio. However, at this time, we are at 581 Gen X and 590 Boomer.  Congratulations to GLAAM on being the most welcoming and diversified of the Region 9 local groups demographically. 

Otherwise, HAM is in the review process of determining if they will be folding or if they will continue.  The early responses seem to be trending towards folding.  

I have still been unable to reach the former Treasurer of IE to obtain the appropriate split of the assets. However, that is something I am still working on at this time. 

I have been in contact with a couple of IE members who have expressed an interest in serving on the GLAAM BOD and forwarded such written interest to the BOD list and the Election Chair and Deputy as I will not be there in person.  

I note that the Motion to pay for a uniformed security officer at the AG for about $5,000 has been withdrawn from the meeting this Saturday.  However, the "weapons" ASIE is likely to become a "gun specific" ASIE at this meeting. 

III. Special Orders

A. Filling of any vacant board positions:  
i. Terri Millson stands as Inland Empire Delegate, elected 12/0/0
ii. Jonathan Elliott stands for new Member-at-Large position, is elected 13/0/0

IV. Unfinished Business:
A       
Hamilton: Discussion regarding subsidizing membership dues for members who cannot afford theirs.  Item is carried forward until January
B.       Lovett:  Discussion regarding changing the P.O. Box to a less expensive option.  We are paid through December 5th, so perhaps it would be a good idea to look into it in the fall.  In the past we tried to get a post office box through the USPS but were not able to do so.
C. De Lucia:   Discussion of Mensaphone, carried forward until January because Sagray has the information on the contract
V. New Business:   
A. Schneider:  New M-blem signs for events
i. These signs are very helpful and sturdy, in the past we purchased 1000 of them and it seems like it is time to purchase more
ii. The last time we did this was around ten years ago.  
iii. Schneider to do more research on cost and report back next meeting
VI. Good of the order: 
   Case Walker, a life member will be graduating from UC Berkeley

VII. Adjournment:     

            Motion to adjourn at 12:23 pm Motion by Elliott/Talkov , motion carries 14/0/1
Compiled by Danielle Hanne
Board Secretary 
Member-at-Large

