GLAAM Board of Directors Meeting
Draft Minutes
February 1, 2014
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan

	IE
	Secretary     
	 FORMCHECKBOX 
   Vacant
	Delegate:
	 FORMCHECKBOX 
   Terri Millson


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Aurora De Lucia


	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	 FORMCHECKBOX 
   Jonathan Elliott


	Arrived Late:
	Madeline Walker
	Greg Tomich
	Lindsay Ross

	Michael Wong

	Absent w/leave
	Ron Talkov
	Aurora De Lucia
	Terri Millson
	

	
	
	
	
	


	Guests:
	Vicki Lovett
	Brian Madsen
	Anna Kallenborn
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:12

B. 
Motion to approve of Agenda as amended: Schneider/Sagray motion carries 9/0/1

C.
Motion to approve Previous Minutes from the Jan meeting Schneider/S Smith 10/0/0.  Minutes from Nov were not submitted to the CC’s group and were not submitted for approval
II.
Reports

A. Executive Officers 
1. LocSec: 
· Made progress with coming up with a way to thank Pilgrim Towers, (is a new business item)

· Got a request for an offer for a speaker, (is new business item), 
· Didn’t get in touch with S Michigan regarding subsidization or to YP or Yelp regarding changing the listed number for Mensa Phone
2. XVC:  Got clarification on zip codes
3. AVC: No Report

4. Secretary: Still missing Minutes from Nov
5. Treasurer:  
· Written report submitted,
· Taxes were filed, Tomich is working with Sacramento regarding their apparent confusion regarding them
B. Area Reports:
1. Coastal: 
· Tomich: No Report
· Walker: 
A. Beer on a Boat continues, thanks to Anthony Lojac.
B. If anyone coming in from HAM wants my Board seat as Coastal Delegate, they are welcome to it. 
2. ELAC: 
· Wong: No Report

· Talkov: No Report

3. High Desert: 
· Ross: 
(written report submitted by Ross via email)
For DeVa X-14 (our Death Valley expedition on March 15) Gene Schneider has reserved a room for four at Furnace Creek.
Ross submitted for publication in the newsletter the following announcement of the event:
The special attraction for our March 15-17 campout will be a side-trip to The Racetrack, the remote dry lake where boulders move over the surface when nobody’s looking leaving tracks that look as though they’ve been racing each other.  One of our regular campers, who was absent from our last excursion, will be prevailed upon to bring her jeep, to negotiate the rough road to this eerie enclave.
Like last year we’ll be camping at the closest possible place to the all-important restaurants of downtown Furnace Creek.  Where we had only one last time (and exceeded its permitted capacity), we’ve got two, room for four vehicles and sixteen people.  A motel room for four has also been reserved.  Lindsay will again try to keep this event informal so that hesitant tenderfoots could decide to go at the last minute, get a ride there with him in his Dodge Grand Caravan, and pay nothing for the experience.  Some cheapskates took me up on this offer last year and I was happy to have them, except for the lushes who indulged in a loud bacchanal and who won’t be invited back.
Also in the offing is a proposed High Sierra Expedition for late July or early August.  Lindsay would suggest Devils Postpile National Monument where there are hot spring showers and carbonated drinking-water springs.  It’s just north of the city of Mammoth.  Member input is appreciated for conceptualizing this new event.
    His notice was published.
· B Smith: No Report
4. Mid-Cities: 
· Lindenblatt: No Report
· Lojac: No Report

5. SFV:  
· Hamilton:  Happy hour, Thursday dinner and SFV party happened
· Nolan: No Report
6. MAL:  
· S. Smith: No Report
· Hanne:  No Report
· De Lucia:  No Report
· Sagray:  There were Mensans at the Gaming Party for the first time in a long time
· Schneider: No Report
· Elliott: 
A. Within the last month Elliott and his fiancée Sagray moved and now reside in Sierra Madre, 
B. Is thinking about a housewarming party probably first sat of April, 
C. Is offering to take the ELAC Gaming Party over
7. IE:
· Millson: (written report submitted via email) I wanted to let the board know that I scheduled a dinner get together for the IE group for 02/13/2014 at the Loma Linda Home Town Buffet. So far, we have 8 people coming. Brian Madsen is patiently teaching me to use the GLAAM email service and I will begin to use that to try to reach out to more IE members.
· Vacant:
C. Standing Committees:
1. Awards: No Report
2. Bylaws:  No Report
3. Elections:  No Report 
4. Finance:  No Report
5. Gifted Youth:   Aaron Mertzel, age 10, entered the most recent American Mensa Gifted Youth contest, and won as the Lego contest winner in the Structurally Impressive category. See January LA Mentary for details. 
 
In order to hold a kids' activity, we have to have at least one GYC (Gifted Youth Coordinator) - someone in Mensa who has taken the background check. We have these people as GYC’s:
 
Johanna Petree -     Los Angeles 
Marshall Burns -      Tarzana              
Anjay Bajaj -             Irvine                 -  Orange County Mensa
Kendra Mellinger -   Thousand Oaks -  New!!
Selwyn Freeman -    Calabasas         -  Will be as soon as he sends in the forms
Patricia Stewart -      Long Beach       -  Harbor Area Mensa 
 
We also need a second person to help. Some parents have been there when we needed them -
 
Darcy Fulmer -          El Segundo      
Joelle Mertzel -         Northridge
Joanne Parsons -     Aliso Viejo -           Orange County Mensa
Derek Uskert -          Santa Monica
Michelle Freeman -   Calabasas
 
We also have the support of our LocSecs - 
Angie Mattsen -      Orange County Mensa (Also a GYC)
Bruce Smith -          Greater Los Angeles Area Mensa 
 
I am trying to get a meeting together so these people can meet, chat, and get a little organized, maybe in February or March.  
The Kids’ Track at the upcoming RG will be awesome. 
6. Historian: (written report submitted by Ross via email)
As Ross continues to prepare documents for bulk scanning, he finds items of special interest and scans them immediately.
7. Membership Outreach: We need to do a mailing for new members for the RG
8. RG Committee: 
· Less than 2 weeks away
· The schedule is now online
9. Scholarship:  
· We had 284 entries this year, Jennifer Carter has done an amazing job

· The first round of judging has happened
10. Special Events: 
· 40 people are going to see Book of Mormon on February 23. 
· Hollywood Bowl – Brian is starting to organize seats for this summer; is an agenda item
· Book of Mormon is right after the RG
11. Editor: No Report
12. Testing:  No Report
13. Newsletter/Circulation:  The newsletter has arrived on time this month for most members
14. Data Officer:  Bill Salm is still listed as a member even though he has passed, Madsen is not sure how to pass this on to National
15. Mensaphone:  Is an agenda item
16. Ombudsman:  No Report 
17. Open Forum: (written report submitted by Ross via email)
Ross submitted for publication the following announcement, on January 11, in his same email to the newsletter editor:
Our current thinking is that our Open Forum would take place on Saturday afternoons in Pasadena, following the L.A. regional board of directors’ meeting, and their lunch; that we would reserve a public room at a branch library (hopefully, with increasing attendance, working our way up to the big room at the Pasadena Central) until 6PM; and that we would seek speakers from local companies and organizations who might be interested in associating with us.  Please give Lindsay Ross your ideas, lindsayross@member.mensa.org.  We would also need a roster of backup speakers, members maybe, who could jump in at the last minute when a scheduled speaker can’t make it.  Please think about what you might talk about and contact Lindsay.  Thank you.
She emailed him, on “Fri 1/24/14 2:29 AM”, a message which comes out of a context of social communications, the extent of which that is known to Ross is documented at: http://goo.gl/o97hKy.  His notice was not published.
18. Public Relations:  (written report submitted by Ross via email)
Ross represented Mensa Los Angeles again at the Ongoing Discussions of the InThinking Network http://www.in2in.org, “to provide insights into the advantages of thinking together, learning together, and working together”, sponsored by Aerojet-Rocketdyne at their Winnetka campus, conducted by William Bellows, Phd., on January 30 and 31,as he did in October.
19. Roster: No Report

20. SIGHT: (written report submitted via email)
· Our visitor from New Zealand, Teri Anderson, is still planning to arrive in March with her sister and parents.  She's quite independent, requesting only information.  I will be sending her our calendar, and she hopes to attend some events, so if you spot a new, young face it just may be a visitor from far, far away!

· We heard from a young man from France whose primary destination in April will be northern CA, but he's requesting housing further south as well, and received hearty invitations from myself and San Diego SIGHT.  We'll hear more as his travel plans are finalized.

· I tried to follow up with the Rose Bowl visitor from Michigan, but didn't get a response.  I'm hopeful that he understood that the holidays are a challenging time to house extra people....
21. Singles:  No Report
22. SIGs:  
· We have been losing gaming events, 

· Got a query from a new member Guy Felton about a Running SIG or a Disneyland SIG
23. Social Media:  
· We are building an admin team for the FB page, are figuring out roles and capacity
· The Twitter team is De Lucia and Kallenborn

· Kallenborn is working with other areas of AML as well on best practices

24. Webmaster:  
· Still need Nov minutes, they need to be distributed to the CC’s and BoD lists, 

· Kallenborn would like a Twitter Feed link, 

· RG stuff is up to date
25. Calendar:  No Report
26. Young M’s:  No Report
27. Strategic Planning: No Report
28. RVC Report: No Report
III. Special Orders

A. Filling of any vacant board positions:  Unfilled IE Secretary position, no qualified candidates presented
IV. Unfinished Business:
 A.        Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

A situation arose last fall when some individuals were lapsed and would be kicked off the Facebook group.  Some chapters have a mechanism to help subsidize dues for members who are long-standing but have fallen on hard times.


Sagray, this is a two-part question, should we do this and then we should discuss how to do it; whatever the program is it should possibly be laid out so the board has something solid to approve or disapprove; since we already have an ASIE, we have to decide whether or not to pursue this and create a program or to repeal the ASIE.

Elliot: this has been considered in the past, it has always been perceived as subjective and difficult to administer


Nolan: agrees with Elliott, but thinks that it is a nice idea although it has the potential for causing bad feelings or people asking for revenue who don’t need it

S Smith: perhaps it should be opened up to the members to have the option to send money to help; we would have to trust the judgment of whoever administers the program

Talkov: it should be personal, if someone wants to help someone out they should do it.  Also thinks that National should subsidize the dues since they get most of the money anyway


B Smith: has the Eastern Michigan subsidization policy, it protects the identity and amount given – is essentially an honor system


Millson: has experienced this in the past, it was a special fund rather than out of the general fund and takes the Board out of the process


Tomich: agrees that having a member-subsidized dues fund allows members to only contribute if they’d like to; is concerned that in order to not be subjective, we would have to investigate the validity of the individual’s candidacy

Elliott: in the Motions Catalog, 1995-029 which is a program asking for dues assistance with the board contributing matching funds capped at $500 per year; this appears to be still in effect; no evidence regarding whether this fund rolls over


Schneider: Hamilton suggested this because she know someone, basically the person is sponsored


The BoD chose to table this item until next month, to discuss on the yahoo lists, CC and BoD to see what the general feeling is regarding this.  We can choose to either put together a proposal or to repeal the motion based on what the CC’s list sentiment is and what the people on Social Media have to say about this
B.       De Lucia:   Discussion of Mensaphone, carried forward until January because Sagray has the information on the contract

Sagay: there is a year left on the contract for the Mensaphone; we still need to have the number changed on the listing which would improve the marketing of the Mensaphone, that is something that National has to do 

This item is carried forward until next month, B Smith is tasked with getting the numbers changed on Yelp and Yellow Pages

C.       Schneider:  New M-blem signs for events

a. These signs are very helpful and sturdy, in the past we purchased 1000 of them and it seems like it is time to purchase more

b. The last time we did this was around ten years ago.  

c. S Smith to follow up with Rich Kapnik as he secured the signs last time

S Smith attempted to contact Rich Kapnik but was unable to reach him after multiple attempts

Sagray: has a table sign from National that is part of National’s branding, they are available from the Mensa Store
Schneider: the Mensa logo is not a substitute for having signage which promotes GLAAM; she also used the signs to be disposable (to help guide people to events, etc);

This item is carried forward to next month as more research is done to get them printed for low cost

V. New Business:   
A. Madsen – Approval of funding for Hollywood Bowl

a. Last year, we changed the nights of the shows we purchased to weeknight and weekend shows, we did not sell all of the tickets.

b. Madsen recommends that we do one weekend show and that the individual who passed out the weeknight tickets would probably be willing to do that again. 
c. Previously we did 3 sets of tickets for $35 each for weeknights
d. Last year we got seat cushions and people appreciated them

Motion: Sagray/Schneider That the GLAAM BoD allocate funds for 70 seats with seat cushions plus the cost for reservation of a picnic area for one weekend concert; and for three weekday concerts for 35 tickets each with seat cushions;
Amendment Sagray/Elliot that members will be charged half of total the ticket price rounded to the nearest dollar plus seat cushions for the weekend concert to subsidize the event and that there be no charge for the weeknight concert  Passes 11/0/0
Motion as amended passes 11/0/0

That the GLAAM BoD allocate funds for 70 seats with seat cushions plus the cost for reservation of a picnic area for one weekend concert; and for three weekday concerts for 35 tickets each with seat cushions; that members will be charged half of total the ticket price plus seat cushions rounded to the nearest dollar for the weekend concert to subsidize the event and that there be no charge for the weeknight concert.

B. B Smith – Appreciation for Pilgrim Towers

a. The Pilgrim Towers hosts a Fireman’s Appreciation Luncheon every year in March, it was suggested by the management that we contribute to that charity; 
b. Motion: Sagray/Walker To allocate up to $250 to be contributed to this fundraising event, exact amount and type of contribution to be worked out by B Smith with the building management

c. Motion amended B Smith/Elliott to add: the target to be spent is $150  Approved 11/0/0

Motion passes 11/0/0 To allocate up to $250 to be contributed to this fundraising event, exact amount and type of contribution to be worked out by B Smith with the building management; a target to be spent is $150 
C. B Smith – Speaker for Open Forum

a. Speaker has offered to give a special talk for GLAAM for the second Friday of April while he is here on his book tour.

The title of the book is: The Illusion of “Truth” – The Real Jesus Behind the Grand Myth by Tom Nehrer
b.  Ross will follow up with Mr. Nehrer on possibly scheduling an event either as an Open Forum event or a private and Mensa-only event
VI. Good of the order: 
Kedem will be moving to Oregon, this leaves International Diners with no host
VII. Adjournment:     

            Motion to adjourn  at 12:40 pm Motion by Sagray/Tomich, motion carries 12/0/0
Compiled by Danielle Hanne
Board Secretary 
Member-at-Large

A, B, and C are all continued

New Business: Adding Twitter feed to the website

