GLAAM Board of Directors Meeting
Draft Minutes
March 1, 2014
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan

	IE
	Secretary     
	 FORMCHECKBOX 
   Vacant
	Delegate:
	 FORMCHECKBOX 
   Terri Millson


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Aurora De Lucia


	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	 FORMCHECKBOX 
   Jonathan Elliott


	Arrived Late:
	
	
	
	

	Absent w/leave
	Sandra Smith
	Andrea Nolan
	Madeline Walker
	Lindsay Ross

	Joyce Hamilton
	
	
	
	


	Guests:
	Vicki Lovett
	Brian Madsen
	
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:08

B. 
Motion to approve of Agenda as amended: Sagray/Millson motion carries 9/0/0

C.
Motion to approve Previous Minutes from the Jan meeting Lindenblatt/B Smith 6/0/3.  Minutes from Nov were not submitted to the CC’s group and were not submitted for approval
II.
Reports

A. Executive Officers 
1. LocSec: Pilgrim Towers accepted with gratitude our donation to their fundraiser, they will send an invitation to their gala which will go to Tomich
2. XVC:  No Report
3. AVC: No Report

4. Secretary: Still missing Minutes from Nov
5. Treasurer:  Written report submitted, account balance is around $22,000
B. Area Reports:
1. Coastal: 
· Tomich: No Report
· Walker: No Report
2. ELAC: 
· Wong: No Report

· Talkov: Attended the party last month, Elliot will have a housewarming party, possibly in April
3. High Desert: 
Ross: (written report submitted by Ross via email)
For our Death Valley expedition, Gene Schneider will have released her reservation of a room for four at Furnace Creek if no one has accepted responsibility for renting it.
Ross neglected to write an article on this event for publication in the March newsletter.  The editor published again his article for the February issue.  He submitted the following for publication in the newsletter calendar for March 2014:
2nd Thursday, March 13
Death Valley Expedition; 6:30p, pre-event dinner in Ridgecrest - call Gene 760.384.8842, GSchneider@awvisp.com, see the following days for the rest of the program.  “It's not the formal event of the past, but it will be a lot of fun.”  Please let us know in advance if you’re coming on our trip.  Thank you.
2nd Friday, March 14
Death Valley Expedition; No cost to participate if you’re camping.  For the reserved room at the Furnace Creek Ranch please tell us by March 10 if you’re prepared to pay a share of the $240/night cost of the room or we’ll have to release the reservation.  Ride with Lindsay from L.A., with Gene from Ridgecrest, or drive yourselves to Furnace Creek Campground site 111, check-in time 1p.  Free dates are in the grove along the half-mile walk to the restaurants. LindsayRoss@member.Mensa.org or Gene gSchneider@iwvisp.com, 760.384.8842 [see March 13th for beginning]
3rd Saturday, March 15
Death Valley Expedition; At Scotty’s Castle some of us might pay to take the tour, others will caravan to remote and eerie Racetrack Dry Lake where rocks scoot over the ground when nobody’s looking.  Bring your own lunch or eat Lindsay’s expired snack bars.  Returning, hopefully before dark, ‘round the campfire we’ll rehearse an acapella of Ghost Riders in the Sky (written in Death Valley, by a ranger). LindsayRoss@member.Mensa.org or Gene gSchneider@iwvisp.com, 760.384.8842 [see March 13th for beginning]
3rd Sunday, March 16
Death Valley Expedition; Sunrise at Zabriskie Point brings photographers from far and wide.  The campsites are ours until noon.  Gourmands go at 11:30am to the, 4-star, Furnace Creek Inn for their huge brunch with made-to-order omelets, prime rib, variety of salads, seafood, breakfast foods, and delicate dessert pastries (reservations required).  Cheapskates can feast on Lindsay’s freegan haul.  Bring a bathing suit for the surprising aquatic opportunities in Death Valley: Badwater Basin; the pool at the Ranch; and the highest waterfall in So Cal, a short distance from Panamint Springs, on the way back.  We’ll be home Sunday evening. LindsayRoss@member.Mensa.org or Gene gSchneider@iwvisp.com, 760.384.8842 [see March 13th for beginning]
· B Smith: No Report
4. Mid-Cities: 
· Lindenblatt: No Report
· Lojac: No Report

5. SFV:  
· Hamilton:  No Report
· Nolan: No Report
6. MAL:  
· S. Smith: No Report
· Hanne:  No Report
· De Lucia:  Twitter got some traffic after the RG
· Sagray:  No Report
· Schneider: No Report
· Elliott: No Report
7. IE:
· Millson: 
A. 6 people went to dinner at the Home Town Buffet,
B. In March they will be at Panera, 
C. In April they will get together for San Bernardino’s 66th anniversary of their baseball team, 
D. May will be at March Air Force Base
· Vacant:
C. Standing Committees:
1. Awards:
·  Committee held a meeting and decided on awards,
·  There were awards given at the RG, 
·  The committee is considering whether they want to continue to always take a group picture of the Hall of Fame members at the RG
2. Bylaws:  No Report
3. Elections:  There were seven successful petitions, all members elected unopposed.  High Desert: Ross and B Smith; Coastal: Walker; MAL:  Schneider, De Lucia and Hanne; and ELAC: Elliott 
4. Finance:  No Report
5. Gifted Youth:  No Report
6. Historian: (written report submitted by Ross via email)
Ross recently scanned into PDFs a ~3” high stack of documents from our archives.
7. Membership Outreach: No Report
8. RG Committee: 
· The committee is working on the final numbers, the event probably did not meet its income target and probably did lose some money.  
· The event overall was very successful with much positive feedback.  
· The committee is looking for another co-chair as Sagray is retiring, but Walker will continue
9. Scholarship:  No Report
10. Special Events: 
· Tickets were purchased and Madsen has been reimbursed – Tribute to the Beatles 8/23, 
· Madsen seeks clarification that as we pay $17.25 for tickets + cushions, what will the members be charged, board reinforces that $9 be charged per ticket.
11. Editor: No Report
12. Testing:  No Report
13. Newsletter/Circulation:  The newsletter was out on time.
14. Data Officer:  Everything is getting out as far as Madsen know.
15. Mensaphone:  Is an agenda item
16. Ombudsman:  No Report 
17. Open Forum: (written report submitted by Ross via email)
On February 10, at 3:38 PM, Ross emailed, to the following recipients: lovett204@gmail.com, calendar@glaam.us.mensa.org, tom@nehrer.net, GLAAM-LA_Area_Mensa@yahoogroups.com, GLAAM_CCs@yahoogroups.com; the following message: “This announcement of a Mensa Open Forum event on April 11, and a request for someone to offer their home in which to conduct it, is submitted for publication in the March newsletter”; and the following text:
Open Forum with Tom Nehrer, Friday evening, April 11, 2014
Author Tom Nehrer, www.nehrer.net, on his book tour for The Illusion of “Truth” – The Real Jesus Behind the Grand Myth , will be speaking to the Institute of Noetic Sciences on Saturday, April 12th.  He told us: “I would love to do a Mensa-only talk, as my presentation typically differs to Mensans, particularly as this third book, full of fascinating details and analysis, will be devoured by the more open-minded M’s.  Mensans need their intellects tickled, prodded and stretched, and my third book (and talk) will do all of that.”
Tom has a place to stay but we need for you to volunteer your home as the venue for him to talk to us in a free event on Friday evening April 11th.  Please email LindsayRoss@member.Mensa.org.  Thank you.
Author of The Essence of Reality – A Clear Awareness of How Life Works; and The Psyche Exposed – Inner Structures, How They Impact Reality, and How Philosophers, Scientists and Religionists Misconstrue Both; and just released: The Illusion of “Truth” – The Real Jesus Behind the Grand Myth
Tom’s books, website and 150+ talks internationally all illustrate the innate connection we each have with real life: we attract patterns in health, relationships and success/failure based on inner propensities.  Jesus’ expression for this inner-outer connection was the Kingdom “within”, a state of mind where blessings would follow: life would work better.
But Christianity emerged among illiterate peasant classes based on supernatural myth and lore about Jesus, not on his insights.  The Illusion of “Truth” explores scholarly research into flaws, inconsistencies, discrepancies and alterations in the gospels, showing many caveats for accepting them literally – which was never their anonymous writers’ intent.  Behind those aggrandized accounts stood a real man, one who outgrew his early indoctrination to see life more clearly.
Drawing from book content, Tom’s will illustrate the societal/cultural setting of Jesus’ first century Roman Judea, showing the psychological and historical context –  then picture Jesus’ growth from standard thinking to visionary level.  In clarifying the parables’ meaning, however, he also illustrates Christian orthodoxy, its archaic, myth-based declarations and flawed ideas, plus how they became incorporated in western thinking.
Questioning stock explanations from childhood, Tom left engineering to travel extensively during his twenties.  Following a mystic experience on the island of Corfu, Tom’s long inner journey regained “Clear Awareness” by his thirties – a state fully aware of life’s integrated Oneness.  But that conscious level is now ongoing, not episodic.
Eliminating personal health issues, one by one over time, as well as financial woes, Tom began to present his perspectives online by age 50.  Now, through Tom’s three expansive books, website and 150+ international talks, he shares deep, personal insights into the psyche’s complex functionality and causal nature in manifesting life’s events and relationships.  At 66, Tom’s health – without need of medicine, healing or vitamins – his iconoclastic sense of humor and personal abundance embody his message.  Never seeking followers or donations, Tom’s talks and website are always free.
The Essence of Reality reveals illusions formed by common beliefs.  It illustrates the connection we all have with real events and relationships we encounter daily, showing how outer issues in health, relationships and success always have inner roots.  EoR details techniques to delve inward to find inner, causal elements, what they are and how to eliminate them.  And it reviews common religions and other paradigms, pointing out shortcomings in their tenets. 
The Psyche Exposed delves deeper into inner structures: how we project causality to illusory outer sources and forces.  Psyche offers added insights into the inner-outer connection, then reviews ideas philosophers introduced over time that have found their way into western thinking – and where they either overlook or reveal the functional Oneness of life.
The Illusion of “Truth” will be published in February.  Illusion clears up age-old fallacy.  Illusion explores Jesus’ parables as they reveal his awareness of the inner-outer Oneness – his “Kingdom within”.  It shows how proto-Christianity emerged around myth and lore about Jesus, not based on his perspectives.  Understanding Christian fallacy as exposed in Illusion’s 399 in-depth look at first century times and thinking is vital to outgrow archaic ideas woven into culturally-shared notions.
18.  Public Relations:  (written report submitted by Ross via email)
Ross received on Monday an emailed announcement, of a casting call from http://thecastingfirm.com/nerds/, which sought telegenic and mischievous geniuses to audition as pranksters in a reality-TV show.  Ross forwarded it to the membership which subscribes to GLAAM-LA_Area_Mensa@yahoogroups.com.
19. Roster: No Report

20. SIGHT: (written report submitted by Chew) 
Nothing new since last month's report.  Madsen: there is a member from Hungary who is seeking a job, is immigrating with his whole family (has his immigration papers).  What should we do to help this person, there really isn’t anyone to send this request to.  Sagray suggests that he writes a blurb for the newsletter and Facebook page.
21. Singles:  No Report
22. SIGs:  A guy named Guy Felton has been talking about a couple of SIG’s, one of which is one for annual holders of passes to Disneyland.  Madsen suggested that this be a national SIG.  He also wants to have a running SIG which may also end up as a part of the national SIG.  There was discussion surrounded the possibility of having the Disneyland SIG be a Regional SIG
23. Social Media:  In August the board decided that the GLAAM FB page should be members only, Madsen is an admin and has been turning people away.  There are open, closed and secret groups.  Madsen suggest that the group should be closed.  Sagray: the group was intended to be closed, this was an oversight and will be remedied
24. Webmaster:  Things are up to date except for draft minutes and the awards for the Hall of Fame other than the Rookie of the Year and Member of the Year.  
25. Calendar:  No Report
26. Young M’s:  No Report
27. Strategic Planning: No Report
28. RVC Report: No Report
III. Special Orders

A. Filling of any vacant board positions:  Unfilled IE Secretary position, no qualified candidates presented
IV. Unfinished Business:
 A.        Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

A situation arose last fall when some individuals were lapsed and would be kicked off the Facebook group.  Some chapters have a mechanism to help subsidize dues for members who are long-standing but have fallen on hard times.


Sagray, this is a two-part question, should we do this and then we should discuss how to do it; whatever the program is it should possibly be laid out so the board has something solid to approve or disapprove; since we already have an ASIE, we have to decide whether or not to pursue this and create a program or to repeal the ASIE.

Elliot: this has been considered in the past, it has always been perceived as subjective and difficult to administer


Nolan: agrees with Elliott, but thinks that it is a nice idea although it has the potential for causing bad feelings or people asking for revenue who don’t need it

S Smith: perhaps it should be opened up to the members to have the option to send money to help; we would have to trust the judgment of whoever administers the program

Talkov: it should be personal, if someone wants to help someone out they should do it.  Also thinks that National should subsidize the dues since they get most of the money anyway


B Smith: has the Eastern Michigan subsidization policy, it protects the identity and amount given – is essentially an honor system


Millson: has experienced this in the past, it was a special fund rather than out of the general fund and takes the Board out of the process


Tomich: agrees that having a member-subsidized dues fund allows members to only contribute if they’d like to; is concerned that in order to not be subjective, we would have to investigate the validity of the individual’s candidacy

Elliott: in the Motions Catalog, 1995-029 which is a program asking for dues assistance with the board contributing matching funds capped at $500 per year; this appears to be still in effect; no evidence regarding whether this fund rolls over


Schneider: Hamilton suggested this because she know someone, basically the person is sponsored


The BoD chose to table this item until next month, to discuss on the yahoo lists, CC and BoD to see what the general feeling is regarding this.  We can choose to either put together a proposal or to repeal the motion based on what the CC’s list sentiment is and what the people on Social Media have to say about this.
Hamilton asks the item be carried forward until April.

B.       De Lucia:   Discussion of Mensaphone, carried forward until January because Sagray has the information on the contract

Update 2/1/14 Sagay: there is a year left on the contract for the Mensaphone; we still need to have the number changed on the listing which would improve the marketing of the Mensaphone, that is something that National has to do 

This item is carried forward until next month, B Smith is tasked with getting the numbers changed on Yelp and Yellow Pages

Update 3/1/14 Sagray: we are still waiting for B Smith to follow up with the Mensaphone numbers, the contract was for 2 years.  Sagray found that the phone is on a no-contract plan after April.  

B Smith did get on the YELP site and did what he could about changing the information, he created a business account and is waiting for YELP to get back to him.  Sagray needs to work with National, the number is correct on the National site but we don’t know what we need to do to advertise more.  

Progress has been made but the phone number still needs to be addressed.  Item carried forward until April.

C.       Schneider:  New M-blem signs for events

a. These signs are very helpful and sturdy, in the past we purchased 1000 of them and it seems like it is time to purchase more

b. The last time we did this was around ten years ago.  

c. S Smith to follow up with Rich Kapnik as he secured the signs last time

Update 2/1/14 S Smith attempted to contact Rich Kapnik but was unable to reach him after multiple attempts

Sagray: has a table sign from National that is part of National’s branding, they are available from the Mensa Store
Schneider: the Mensa logo is not a substitute for having signage which promotes GLAAM; she also used the signs to be disposable (to help guide people to events, etc);

This item is carried forward to next month as more research is done to get them printed for low cost

Update 3/1/14  Madsen got them printed for $109, he has the signs.  Who he gives them to depends on what fund the amount is reimbursed from.  Item is referred to the Finance Committee to decide where to allocate the funds from.

Motion to retroactively allocate $109 from the general fund for the expenditure of the M-Blem signs.  Sagray/Tomich, motion passes 8/1/0.

V. New Business:   
A. Kallenborn:  Addition of Twitter feed link to website.  Madsen has not done this yet due to being busy in February with the RG, but doing so would be easy.  De Lucia also requests to have the logos at the top of the page or at least duplicate them there.  
B. Jay Friedlander: RG Site Selection Report
i. Thanks Sagray for her many years of service, over 10 years as RG Chair and Madsen as well for his contributions.  There have been some financial challenges, Elliott really took the initiative to set a budget for the committee and so there would be something to stick to.

ii. Unfortunately, the RG has lost thousands of dollars each year, we have been saved through windfalls a few years but over the long term this is not sustainable.  Looking at alternatives, looking at a facility like a Marriott and seeing if we can make it work, looking for a less expensive facility, or partnering with another chapter.  OC will not be having an RG this year, but they had a great and inexpensive facility.  Friedlander brings up the option of using the facility that OC uses, and having this be a true Regional Gathering.  This option would put the RG outside of GLAAM’s territory.
iii. Friedlander put out some RFP’s to the LA Convention Tourist Bureau to see what kind of deals we could get.  Airtel Facility in Van Nuys is in the running, is more of a tier two facility but could accommodate our needs but it is in an industrial park area.  The other property that we got a proposal from is the LAX Radisson.  They have issues with food, don’t allow food in meeting rooms and would want to charge some kind of corkage fee for food.  

This matter carried forward until next month, waiting for the final numbers from this year’s hotel and more solid proposals from the other venues.

Motion to extend the meeting by 10 minutes Sagray/Elliott, motion passes 9/0/0
C. C.  Walker:  Selection of date(s) for spring/summer picnic

Usually we would do the month with four Saturdays but this would conflict with the SDRG, the next option conflicts with the ELAC party.  The next month would be August which would conflict with the Beatles Hollywood Bowl event.  

May 17th and Nov 22nd  are selected for picnics.  
Lindenblatt requests that people who come in on public transit have someone to meet them at the bottom of the hill.  It is suggested that he take on the responsibility of coordinating this.
VI. Good of the order: Lunch
VII. Adjournment:     

            Motion to adjourn at 1:10 pm Motion by Elliott/Millson, motion carries 9/0/0
Compiled by Danielle Hanne
Board Secretary 
Member-at-Large

