GLAAM Board of Directors Meeting
Final Minutes
April 5, 2014
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Anthony Lojac
	Delegate:
	 FORMCHECKBOX 
   Charles Lindenblatt

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Andrea Nolan

	IE
	Secretary     
	 FORMCHECKBOX 
   Vacant
	Delegate:
	 FORMCHECKBOX 
   Terri Millson


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Aurora De Lucia


	 FORMCHECKBOX 
   Desiree Sagray
	 FORMCHECKBOX 
   Gene Schneider
	 FORMCHECKBOX 
   Jonathan Elliott


	Arrived Late:
	Ron Talkov
	
	
	

	Absent w/leave
	
	
	
	

	
	
	
	
	


	Guests:
	Vicki Lovett
	Brian Madsen
	Doug Walker
	Jay Friedlander

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:06

B. 
Agenda is amended to place the discussion of the RG hotel as the next item to accommodate Walker who has to leave.  Motion to approve of Agenda as amended: Elliott/Walker motion carries 13/0/0.

C.
Motion to approve Previous Minutes from the March meeting Hanne/Schneider 6/0/13.   Minutes from Nov were submitted to the CC’s group Sagray/B Smith 5/0/13.
II.
Reports

A. Executive Officers 
1. LocSec: No Report
2. XVC:  Next month when we have new officers, S Smith needs people to bring their handbooks so the new zip codes can be added.
3. AVC: No Report

4. Secretary:  Minutes are now caught up.
5. Treasurer:  Big expense was the Hollywood Bowl, we are still running a deficit but nothing major.
B. Area Reports:
1. Coastal: 
· Tomich: No Report
· Walker: No Report
2. ELAC: 
· Vacant:
· Talkov: No Report
3. High Desert: 
· Ross: (written report submitted by Ross via email) get rest of DVE report
Eleven people arrived in Death Valley for our Expedition, DeVa X-14.  At least two of them had not previously attended a Mensa event.  Ross drove up there with the “guy named Guy Felton [,as he is referred to in the SIGs section of the minutes of the board’s March meeting, who] has been talking about a couple of SIG’s, one of which is for annual holders of passes to Disneyland.  Madsen suggested that this be a national SIG.  He also wants to have a running SIG which may also end up as a part of the national SIG.Discussion surrounded the possibility of having this be a Regional SIG”.  Guy is an active member whose special interests are shared by many among us.  He’s a resident of Long Beach and formerly of HAM.  Ross wrote for the Mensa Mojave newsletter, the article attached at the end of this report.
· B Smith: No Report
4. Mid-Cities: 
· Lindenblatt: No Report
· Lojac: No Report

5. SFV:  
· Hamilton:  
A. Two events this month, a happy hour and a Thursday dinner; both were well attended.
B. Has been focused on events for young people, but has noticed that Baby Boomers seem to be retiring and having more time on their hands, needs to make sure there events are appropriate for them.
· Nolan: No Report
6. MAL:  
· S. Smith: No Report
· Hanne:  There will be a party under the space shuttle for Yuri’s Night on April 11th. 
· De Lucia:  No Report
· Sagray:  No Report
· Schneider: Everyone should take some of the M-blem signs.
· Elliott: Last Saturday Elliott went to the AML Board Meeting in Charlotte, his observations are that the business discussion include the fact that there are more people in the National Office whereas the membership has remained flat.  Elliott also disagrees with the nomination procedures which tend to propagate business as usual by naming their own successors.  RVC 9 opposed both of these things.
7. IE:
· Millson:  There was an event at Romano’s.  On April 25th the event will repeat.  May 25th there will be a tour of the March Air Force Base.
· Vacant:
C. Standing Committees:
1. Awards:
Some new content was provided to the webmaster, more is coming 
2. Bylaws:  
· There are still items on the laundry list that have not been taken up
· Elliott spoke to Dave Kahn the national ombudsman who suggested that there be an item regarding the arbitration component of the ombudsman position should be separated.  The ombudsman should be a mediator and not an arbitrator.  Elliott is not if favor of this.

3. Elections:  The HAM dissolution took longer than expected, there is nothing in the LA Mentary advertising for HAM board members and there were no petitions submitted.
4. Finance:  The treasurer gave a report.
5. Gifted Youth:  Met with some other interested parents and came up with a list of potential activities.
6. Historian: (written report submitted by Ross via email)
Ross recently scanned into PDFs all archived copies of 1970’s editions of the Los Angeles regional newsletter (Lament) which were printed on 14” by 8.5” “legal” size paper.  The files are being stored, and are publically accessible at: http://goo.gl/QWDk9C.  He invites all members to contact him about helping in the process of opening and labelling each file, as well as re-orienting and re-organizing pages, as necessary, using pdfescape.com.
7. Membership Outreach: We do have the possibility of getting more money if we get lapsed members to rejoin.  
8. RG Committee: The RG still lost money this year, but $3000 less than last year, the total loss was around $1600, around $600 of that was from the over by on Sat nite.  Most of the savings was on hotel costs
9. Scholarship:  (Written report submitted by Carter) get from email
10. Special Events: Because we’ve been arranging so many group events at the Pantages, in August we are being offered a behind-the-scenes tour and event.  There are some payments for the Hollywood Bowl event, it will likely sell out.
11. Editor: No Report
12. Testing:  No Report
13. Newsletter/Circulation:  
14. Data Officer:  Needs to know what to put on the website for Singles.  Should Social Media be moved from the Coordinators section to the Committees section, as it is a committee.
15. Mensaphone:  Is an agenda item
16. Ombudsman:  Addressing the Michael Wong situation, his membership lapsed and his board position has been vacated.  He is no longer Singe’s Coordinator, this position can be listed as vacant.
17. Open Forum: 
(written report submitted by Ross via email)
Ross emailed the following to the general membership on April 3:
Mensa Los Angeles Open Forum 
Please help support the revival of our Open Forum.  Before all but a few of us had joined, it was what Mensa was, a monthly meeting where we’d listen to a speaker and have a discussion.  Often our speaker would be an author on a promotional tour for his new book.  Tom Nehrer, nehrer.net, will be speaking about The Illusion of “Truth”, The Real Jesus Behind the Grand Myth at the Institute of Noetic Sciences in Pasadena on the following Saturday evening.  Because he’s a Mensan he offers us a talk tailored to our intellects, on Friday the 11th at 7.  
Please reply to me and lend us your apartment, or other suitable place, where we could conduct this soirée.  You will gain status among your fellow members.  He’s staying in La Habra but we could meet anywhere in L.A., San Gabriel Valley, NoHo or Southbay.
Thank you,
LindsayRoss@member.Mensa.org
Open Forum Coordinator
Mensa Los Angeles
A number of members responded to indicate their interest in hosting the event.  Ross responded to each of them and selected Christopher Butler whose home is at: 3240 Casitas Ave, Los Angeles.
18.  Public Relations:  
(written report submitted by Ross via email)
Ross emailed the general membership, on March 11, an announcement of their invitation by James Karhu, Casting Director, The Chase (GSN), http://www.jameskarhu.com, http://www.chasecasting.com, (310) 694-0758, which read: “Next weekend, we embark on our national tour in search of contestants for The Chase on Game Show Network.We'd love to see some Mensa members at the audition.”  Ross received replies from two Mensans, both attorneys, one who wanted to audition and another who wanted to expand his network of entertainment industry contacts.
19. Roster: No Report

20. SIGHT: (written report submitted by Chew)
Relative to volunteers:

· Jeff Gold, our longtime volunteer, has decided he can house one person on the floor of his tiny apartment.  This is huge, since housing is a frequent request and difficult to meet if the dates and/or location aren't something I can address myself.

· Jan Turetsky has volunteered guidance (and possibly transportation if guests are willing to ride in his old car...)

Relative to travelers:

· A visitor from France will be here the first week in April; he'll be staying in Hollywood, and he and Jeff are in touch

· A visitor from Hungary contacted us seeking help finding a job using his newly-acquired green card.  He found one in Diamond Bar before I was able to be much help.

· A visitor from northern CA is seeking housing in/near Palmdale for a class reunion this summer.  I haven't been able to do anything for her yet.

· The San Diego chapter Activities Coordinator is seeking a couch for herself and floor space for two nieces for one weeknight during the first week in June, when she hopes to take the girls to Magic Mountain.  I'll be out of town then and haven't yet found other housing.  I'd love to see someone step up and help for this one night.

That's it - guess it wasn't that much after all....

21. Singles:  Vacant
22. SIGs:  
23. Social Media:  This is now a committee, Madsen needs to be added to it.  Madsen has had a request from a woman who is not a member but whose minor child is.  It is the feeling of the board that she should be added, Madsen will do so.  Kallenborn is not an admin on the Facebook page, Madsen needs to add her.  The facebook page needs to be purged again.
24. Webmaster:  
25. Calendar:  No Report
26. Young M’s:  (written report submitted via email)
Esteemed GLAAM Board Members:

As the host of the monthly Young M's event, and as I am unable to attend the scheduled Board meetings, I'm writing to report on the Young M's activity from December 2012 to the current date. 

Since May of 2011, I have hosted the Young M's meeting in my private residence, and the interval from December 2012 to the present is consistent with our meeting's history. The meeting is attended by the same five or six members; occasionally, we see a new face for a meeting or two. Some members attend frequently for a while and then attend less often. I encourage regular attendees to invite non-Mensans who might be interested in joining; these are often men inviting other men. Other than myself and an occasional female member, we suffer from a dearth of female attendance and, consequently, have likely lost the longitudinal interest of men who might otherwise attend more regularly. Most men have told me frankly that they're there to meet women, in so many words. 

That said, the current Young M's group is quite closely knit from over two years of getting to know one another. We spend time together outside of Mensa activities and are able to rely on one another to be supportive in myriad ways. A regular attendee confided that Mensa, and the Young M's group in particular, has resulted in positive therapeutic outcomes in terms of his ability to socialize and feel connected to a group. Any Young M stands to benefit likewise from involvement in the Young M's group. 

Members learn about the scheduled Young M's meeting primarily on Facebook. I post announcements about the meeting usually a week or five days prior and ask members of the page to confirm attendance there. It is infrequently that I see someone at the meeting who has not contacted me on Facebook. Tallying RSVPs on Facebook also gives me the information I need to plan the meetings: what members want to eat, which member will arrive late or need directions, etc. 

Location is likely an issue. While some members are willing to drive from West L.A. to Pasadena on a Friday night, most, apparently, are not. When the meeting has been held at a centralized public venue, which I have done when I am unavailable to host the meeting, fewer regular attendees are interested in meeting. Most recently, in January and this Friday, we have met near my residence at my boyfriend's spacious condo; everyone who attended said they preferred to meet there when possible. (It might have had something to do with my boyfriend's offering his very expensive Scotches.) While I can't confirm as of the date of this report that I will host the Young M's meeting each month at his residence, I anticipate having a better idea of the viability of this arrangement early this summer.

I am ready, willing, and able to continue hosting the Young M's meeting for the foreseeable future; however, if a prospective Young M's coordinator contacts the Board with sufficient enthusiasm, I would hand off the responsibilities upon request. If no one has expressed an interest, I hereby request the opportunity to continue as Young M's coordinator.  

Expenses are accounted for in the enclosed receipts.  Thank you for your time and attention.

27. Strategic Planning: No Report
28. RVC Report: There was a motion on the agenda to force chapters to comply with financial reporting procedures; around 1/3 of chapters submit nothing and other chapters are late.  Now, if we do not submit our report on time our monthly subsidy will be suspended.  GLAAM is trending much younger than most chapters.  There was a budget line item approved which will be a monster banner that we can use at a public event.  We do need to take a picture of it, we can do so at the May picnic.  We officially dissolved HAM as of 3/31, all of the zip codes went to GLAAM, not a split between GLAAM/OC as was originally planned.  Both GLAAM and OC newsletters will be sent to former HAM members so they will be able to choose which chapter to preference into.  The former members will be treated as a separate subgroup for at least 2 years as they may reconstitute during that time.  The funds from the IE are still being sought.
III. Special Orders

IV. Filling of any vacant board positions:  Unfilled IE Secretary position, IE no qualified candidates presented.
Unfilled ELAC Secretary position cannot be filled until posted.   
New Business 

A. Friedlander:  RG Site Selection Report – moved up due to Walker leaving early


Friedlander thanks the RG committee for its outstanding service.  After extensive research Friedlander has narrowed the list of possibilities to returning to the Marriott, the LAX Radisson, the Airtel Plaza.

The cheapest option is the Airtel Plaza.  It has the lowest room rates and a free breakfast for those who stay there.  It is also easily accessible from the airports, which would be good for out-of-towners.  It is also close to our storage unit and would facilitate setup and breakdown.  However, some downsides are that there isn’t as much meeting space and it is in a less-desirable and industrial area and is a tier-two hotel.  There is some space between meeting rooms which would involve some walking.

The Radisson is close to LAX and hopefully would facilitate out-of-towners.  It has better meeting space.  And is beautiful.  There is also an upstairs room with a refrigerator in where the hospitality would be.  There is a verbal agreement that we could bring in our own food which includes beer and wine.  This would eliminate the need for the StaRGazer’s Lounge.  There is some space between meeting rooms which would involve some walking.

Motion Sagray/S Smith to have an RG for 2015, motion passes 14/0/0.

The sense of the board is that the Radisson is the preferred option of the new hotels, Walker prefers the Radisson because Friedlander would volunteer to be Co-chair of the RG committee.  Motion to declare the sense of the board as the choice rankings being Radisson/Marriott/Airtel and to solicit a contract from the Radisson; pending the contract from the Radisson confirming our expectations, the RG committee is shall make a selection.  Motion passes 13/0/1.  
V. Unfinished Business:
 A.        Hamilton:   Discussion regarding subsidizing membership dues for members who cannot afford theirs

A situation arose last fall when some individuals were lapsed and would be kicked off the Facebook group.  Some chapters have a mechanism to help subsidize dues for members who are long-standing but have fallen on hard times.


Sagray, this is a two-part question, should we do this and then we should discuss how to do it; whatever the program is it should possibly be laid out so the board has something solid to approve or disapprove; since we already have an ASIE, we have to decide whether or not to pursue this and create a program or to repeal the ASIE.

Elliot: this has been considered in the past, it has always been perceived as subjective and difficult to administer


Nolan: agrees with Elliott, but thinks that it is a nice idea although it has the potential for causing bad feelings or people asking for revenue who don’t need it

S Smith: perhaps it should be opened up to the members to have the option to send money to help; we would have to trust the judgment of whoever administers the program

Talkov: it should be personal, if someone wants to help someone out they should do it.  Also thinks that National should subsidize the dues since they get most of the money anyway


B Smith: has the Eastern Michigan subsidization policy, it protects the identity and amount given – is essentially an honor system


Millson: has experienced this in the past, it was a special fund rather than out of the general fund and takes the Board out of the process


Tomich: agrees that having a member-subsidized dues fund allows members to only contribute if they’d like to; is concerned that in order to not be subjective, we would have to investigate the validity of the individual’s candidacy

Elliott: in the Motions Catalog, 1995-029 which is a program asking for dues assistance with the board contributing matching funds capped at $500 per year; this appears to be still in effect; no evidence regarding whether this fund rolls over


Schneider: Hamilton suggested this because she know someone, basically the person is sponsored


The BoD chose to table this item until next month, to discuss on the yahoo lists, CC and BoD to see what the general feeling is regarding this.  We can choose to either put together a proposal or to repeal the motion based on what the CC’s list sentiment is and what the people on Social Media have to say about this.
1995-029 ASIE states that up to $500 will be spend per year to subsidize dues.  Elliott/Tomich Motion to rescind ASIE 1995-029.  Motion passes 10/1/2.
B.       De Lucia:   Discussion of Mensaphone, carried forward until January because Sagray has the information on the contract

Sagay: there is a year left on the contract for the Mensaphone; we still need to have the number changed on the listing which would improve the marketing of the Mensaphone, that is something that National has to do 

This item is carried forward until next month, B Smith is tasked with getting the numbers changed on Yelp and Yellow Pages

Update 3/1/14 Sagray: we are still waiting for B Smith to follow up with the Mensaphone numbers, the contract was for 2 years.  Sagray found that the phone is on a no-contract plan after April.  

B Smith did get on the YELP site and did what he could about changing the information, he created a business account and is waiting for YELP to get back to him.  Sagray needs to work with National, the number is correct on the National site but we don’t know what we need to do to advertise more.  

Progress has been made but the phone number still needs to be addressed.  Item carried forward until May.

A. Jay Friedlander: RG Site Selection Report
i. Thanks Sagray for her many years of service, over 10 years as RG Chair and Madsen as well for his contributions.  There have been some financial challenges, Elliott really took the initiative to set a budget for the committee and so there would be something to stick to.

ii. Unfortunately, the RG has lost thousands of dollars each year, we have been saved through windfalls a few years but over the long term this is not sustainable.  Looking at alternatives, looking at a facility like a Marriott and seeing if we can make it work, looking for a less expensive facility, or partnering with another chapter.  OC will not be having an RG this year, but they had a great and inexpensive facility.  Friedlander brings up the option of using the facility that OC uses, and having this be a true Regional Gathering.  This option would put the RG outside of GLAAM’s territory.
iii. Friedlander put out some RFP’s to the LA Convention Tourist Bureau to see what kind of deals we could get.  Airtel Facility in Van Nuys is in the running, is more of a tier two facility but could accommodate our needs but it is in an industrial park area.  The other property that we got a proposal from is the LAX Radisson.  They have issues with food, don’t allow food in meeting rooms and would want to charge some kind of corkage fee for food.  

This matter carried forward until next month, waiting for the final numbers from this year’s hotel and more solid proposals from the other venues.

Motion to extend the meeting by 10 minutes Sagray/Elliott, motion passes 9/0/0
Motion to extend the meeting by 10 minutes Sagray/Talkov 10/0/3
New business B. Madsen: Possibility of a volunteer luncheon at the May board meeting.  The sense of the board is that it is appropriate.  Motion Sagray/Elliott to host a volunteer luncheon after the May board meeting, amount not to exceed $500.  Motion passes 12/0/1.
VI. Good of the order: Talkov’s daughter has been appointed principal of a new Montesori school in Connecticut.
VII. Adjournment:     

            Motion to adjourn at 1:20 pm Motion by Talkov/Millson, motion carries13/0/0
Compiled by Danielle Hanne
Board Secretary 
Member-at-Large

Rearrange to put RG stuff first
