GLAAM Board of Directors Meeting
Draft Minutes
December 1, 2012
11:00am – Pilgrim Towers, 440 N. Madison Av., Pasadena

	Executive Officers:

	LocSec:
	Bruce Smith
	XVC:
	Sandra Smith
	AVC:
	Gene Schneider

	Treasurer:
	Greg Tomich 
	Secretary:
	Danielle Hanne
	
	


Board Members In Attendance:

	Area Board Members:

	Coastal
	Secretary:
	 FORMCHECKBOX 
   Greg Tomich 
	Delegate:
	 FORMCHECKBOX 
   Madeline Walker

	ELAC
	Secretary:
	 FORMCHECKBOX 
   Michael Wong
	Delegate:
	 FORMCHECKBOX 
   Ron Talkov

	High Desert
	Secretary:
	 FORMCHECKBOX 
   Lindsay Clark Ross
	Delegate:
	 FORMCHECKBOX 
   Bruce Smith

	Mid Cities
	Secretary:
	 FORMCHECKBOX 
   Desiree Sagray
	Delegate:
	 FORMCHECKBOX 
   Jill Golmant

	SFV
	Secretary:
	 FORMCHECKBOX 
   Joyce Hamilton
	Delegate:
	 FORMCHECKBOX 
   Brian Madsen


	Members-at-Large:

	 FORMCHECKBOX 
   Sandra Smith
	 FORMCHECKBOX 
   Danielle Hanne
	 FORMCHECKBOX 
   Anthony Lojac

	 FORMCHECKBOX 
   Vicki Lovett
	 FORMCHECKBOX 
   Gene Schneider
	


	Arrived Late:
	Desiree Sagray
	Greg Tomich
	
	

	
	
	
	
	


	Guests:
	David Fenig
	Jonathan Elliott
	Jay Friedlander
	

	
	
	
	
	


Agenda:

I. 
Opening


A.
Call to Order: by B Smith at: 11:06

B. 
Approval of Agenda: Schneider/Madsen: 9/0/0

C.
Approval of Previous Minutes: S Smith/Schneider 9/0/0
II.
Reports

A. Executive Officers 
1. LocSec: 
· B Smith has gotten some emails from people and has guided them to the members only section of the website

· B Smith needs to contact Pilgrim Towers regarding next year’s Board Meeting schedule

2. XVC:  
· S Smith has gotten 3 more handbooks standardized, just got one more that needs doing, 
· There are 8 total that have been done including Mike Wong’s which has been the standard

3. AVC: It’s not too early to start filling out petitions
4. Secretary: No Report
5. Treasurer: No Report
B. Area Reports:
1. Coastal: No Report
2. ELAC: No Report
3. High Desert: 
· Schneider – there have been 3 sign-ups so far for the Christmas party from the LA Mentary (the DAMN hasn’t come out yet)
· Ross is still looking at the forum event, but hasn’t heard from Vesper Burnett
4. Mid-Cities: No Report
5. SFV:  
· Hamilton - the Skyfall premiere event was well-attended by 10 people, the following Sunday there was a James Bondathon and SFV party 
· Hamilton -  the 3rd Friday was the Happy Hour event.  
· Madsen - a week from tomorrow there is another SFV party which is incorrectly stated in the article as being on the 12th but it’s really on the 9th (it is correct in the calendar)
6. MAL:  
· Smith:  No Report
· Hanne: No Report
· Lojac:  No Report
· Lovett:  Went to the gaming party where they watched USC vs ND
· Schneider:  No Report
C. Standing Committees:
1. 50th Anniversary: 

· Sagray - Brought copies of the memory book, it looks great
· Sagray - Registrations for the event are at around 55.  There have been problems with registrations sent to the address provided by Sagray being returned, so there has been confusion on the part of some people as to whether or not they are registered for the event.
· Sagray - The cake and memory book have been paid for, the Quiet Cannon is paid for, Sagray needs to be reimbursed for the cake
· Sagray - Final tallies for the events will be submitted next month

2. Awards: 
· Elliot - Has been handling some claims that people should have gotten credit for events that were not accounted for in the tallying for the Hall of Fame
· Elliott - When this is done, the current (past) year’s awards will be taken care of

3. Bylaws:  
· Elliott - asked Sagray to set up a new yahoo group for the committee but she hasn’t gotten to it yet

· Sagray and Elliott - discussed the fact that the guidelines need to be added to as well as updated; specifically, information regarding tasks that need to be done for each position need to be added so that officers who are new to their positions have guidelines to follow
4. Elections:  
· Fenig - Petitions and requirements are printed in the LA Mentary and are on the website
· Fenig - Materials, photos, and statements are all do on 2/20/13
· Fenig - All MAL terms should be two-year terms unless someone has vacated a position.  If there is a petition for a MAL position that is one-year, this must be explicitly stated in the petition or their MAL petitions shall be put in the pool for two-year MAL positions
· Fenig - There are 11 positions open, 3 MALs and HD Delegate are returning positions
· Fenig – Asked for clarification to be given regarding election committee members being able to sign petitions -  it was stated as being appropriate for election committee members to sign petitions
5. Finance: 
· Talkov spoke to the tax preparer who has filed the extension with the deadline being 12/17.  
· Talkov - Tax preparer will need 3-4 days to do the taxes 
6. Gifted Youth:  No Report
7. Historian: 
· Ross intended to meet with Golmont to get the key to the storage unit so that the archiving can begin but as Golmont isn’t present at this meeting, he can’t get the key to the storage unit.  Ross intends to get the key this week
· Ross intends to get the mailbox keys from Golmont as well and to retrieve the mail

8. Membership Outreach: No Report
9. RG Committee: 
· Walker - There will possibly be a colonel from Vandenburg as keynote for the RG
· Walker - There will be a professional comedian performing at the RG for no charge

· Sagray - The committee is currently inventorying the games that GLAAM owns and will ask for funds to purchase more
10. Scholarship:  No Report
11. Special Events: No Report
12. Testing:  No Report
13. Editor: No Report

14. Circulation:  No Report

15. Data Officer:   No Report
16. Mensaphone:  There is an agenda item to discuss Mensaphone
17. Ombudsman:  No Report 

18. Open Forum:  No Report

19. Public Relations: No Report

20. Roster: No Report
21. SIGHT:  No Report
22. Singles:  No Report 
23. SIGs:  
· Madsen reported that Poker Aficionados, the Industry SIG and the GLAD SIG are all dropping off due to lack of interest

24. Webmaster: 
· Madsen has minutes through May, Needs June, July, August, and Sept (Hanne has June, Schneider has July, Sagray has Aug and Sept) 
25. Calendar:  No Report 

26. Young M’s:  No Report
III. Special Orders

A. Filling of any vacant board positions: No open positions
IV.
Unfinished Business: 
     A.  No unfinished business
V.
New Business:   
A. 
Increase of Young M’s budget from $300 to $600 – Hanne
· Motion to increase Young M’s annual budget from $300-$600 Schneider/S Smith passes 10/0/0 
B.       Election and residency issues – Friedlander
· Questions have arisen to the Ombudsman, he has addressed them individually but Friedlander wants to make sure that everyone is aware of the answers:
i. Friedlander - What happens if someone is elected to an area position and then moves during their term.  Ex: Elliott – nothing specifically in the bylaws requires that a person should be removed.  In Elliott’s case, the LocSec chose to vote to remove him.  Also in the past, PO Boxes have been submitted as addresses.  CA corporation code is in place and states that if the conditions have changed the organization may choose to remove the person.  This is arbitrary and unclear.  Friedlander suggests defining this in the next bylaws revision which would formally call for perhaps a grace period but then something (that has been stated in the bylaws) should happen.  This refers to candidacy of offices.
ii. Friedlander - What happens if someone resides in one place and covers another area.  Ex: Michael Wilson was elected as Mid-City delegate but then lost that address.  This was handled by the former Ombudsman who found that everyone is entitled to a domicile and unless they have secured a new one, the old one stands as their address of record.  Friedlander feels that this finding was incorrect, as the bylaws require that residency remain valid throughout the entirety of the candidacy.  Friedlander cites the distinction between the terms ‘residence’ and ‘domicile.’  There may be individuals who have many ‘residences’ but only one ‘domicile.’  Nothing in our bylaws refers to ‘domiciles,’ only ‘residences’ which further occludes the definition of residency.  Under these conditions M. Wilson would have forfeited his seat when he lost his domicile. 

iii. Friedlander - This brings up the point as far as documented verification for board seats.  Things like mortgages, utility bills, leases, count as residency; however, something like a PO Box which cannot be counted as a residence is not valid, neither is a work address.  Mobile residences (trailers and boats for example) count as addresses but cars don’t count since there isn’t a formal spot where a car officially lives
iv. S Smith – When we discuss candidacy, we’re creating an equivalency as to term, CA law fills in for holes in our bylaws

v. Elliott – Suggested language for a rule to define residency should be submitted by the Board to the Bylaws Committee so that a standing rule can be added to the bylaws for the next bylaws revision.  The expression ‘reside in the geographical boundaries of their area’ suggests area reps must have a private residence to where they return
C.       Discussion of changing Mensaphone over to a live phone, either with a number that gets forwarded or a burner phone that gets passed around – Hanne

· Tabled until January meeting
D.       Revisiting of discussion of online voting options – Lojac
· Discussion occurred to have a site such as Survey Monkey host voting procedures.  Fenig suggests that the same thing could happen for free with an email address where someone could send in their vote and would be counted as valid as long as the email is registered with AML.  Since we don’t even know that we’ll even have an election it doesn’t make sense to spend money.  This would also entail a reply to the email so that people get confirmation and can protest if they were not the one who voted.  Also the issue is that we need to have this in place to advertise in the LA Mentary so members would get notification and the system would be in place for the next election.  One problem is the spoofing of email addresses as well.  Fenig’s point is that a paper ballot could also be faked.  Tomich will look at Survey Monkey.  Sagray/Schneider motion carries.  19/1/1.  Motion states that:
i. GLAAM is choosing to adopt electronic voting procedures. 
ii. The cost of this shall not exceed $300 per year.

iii. This option will be implemented for the 2013 year voting cycle.
Sagray – motion to extend meeting by ten minutes S Smith seconded motion passes 10/0/1
Sagray - motion to extend meeting by ten minutes, Schneider seconded, motion passes 7/1/3
Schneider – motion to extend meeting by ten minutes, S Smith seconded, motion passes 6/4/1
VI. Good of the order: 
· Discussion to add Ross as Open Forum coordinator to GLAAM list of officers and coordinators

· Fenig will put a notice in the LA Mentary regarding electronic voting
VII. Adjournment:     

Sagray/S Smith  Meeting adjourned at 1:22 11/0/0
Compiled by Danielle Hanne

Board Secretary
