OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – June 2, 2007
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:04am at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members Schneider, Elliott, Lindenblatt, Fenig, Robinett, Fleming, Madsen, Smith, and Wong in attendance, along with guest Kai-An Yu.  Members Taylor, Hanne, O'Balles, and Sagray arrived during the meeting, along with guest Mary Kimball.
B. Approval of Agenda

Schneider asked to add under Special Orders "Appointment of ELAC Area Delegate".  Schneider left at 11:05, and yielded the Chair to Elliott.  Moved (Smith/Robinett) to approve the Agenda as amended; approved without objection.  Schneider returned and resumed the Chair at 11:06.  Motion (Lindenblatt/Robinett) carried to add Special Order for "Appointment of Coastal Delegate".
C. Approval of previous Minutes

Schneider's recollection is that everyone actually was appointed.  On page 2 under "Gifted Youth", Madsen asserted that "Yahoogroup" should be two words.  Moved (Taylor/Smith) to approve the Minutes as amended; passed 8-1-2.
II. Reports

A. Executive Officers

Chairman – Got note about how the national webpage makes it hard to see how to re-join Mensa.  Was asked on the BoD list about the Hollywood Bowl; it will be announced "loudly" in the July and August newsletter issues; Jennifer Venola has agreed to collect the data again.  Never got the issue of the Mensa Bulletin with the ballot in it.
Secretary – Sent the Election Procedures and ExComm election document to Jay Friedlander.  Submitted the third Bylaws proposal to national on May 7; approval to ballot received same day.  Transcribed into his computer all the motions from the time that he wasn't Secretary, so that he has on disk all the tools that he needs to update all the Guideline and ASIE documents.  Has accepted employment out of state, so is tendering his resignation as Secretary and Member-at-Large, effective at noon on June 16; turning over to Chairman Schneider's custody this day all the Secretary's files and archives and supplies, including the Corporate Seal, along with the files for the Awards Committee and Bylaws Committee.
Treasurer – Met with Wong on transferring the bank account; needs an original stamped copy of the Minutes to transfer back account access; Elliott will send a copy to Schneider to stamp, and then she can send it to O'Balles.  Schneider left at 11:25, and yielded the Chair to Taylor.
B. Area Reports

Coastal – Trying to get a new Delegate.  Trying to get a Yahoo! group for people on the Westside, to be able to notify people of activities on short notice.

SFV – 20 people at party at David Fenig's place; would like more Board members attending.  This month's party will be at Mary Kimball's place; raising price to $6 because they are barbecuing.  Wong, Elliott, and Fenig appeared on TV again, in a rerun of "1 v. 100".
ELAC – Hanne introduced Kai-An Yu from South Pasadena, who has expressed interest in being Area Delegate.

Hi-Desert – Had a really nice Cinco de Mayo party, with 3 Mensa members and a higher number of guests.  Described Hi-Desert Tours happening on July 25.  Schneider resumed the Chair at 11:35.
C. Members-at-Large

Elliott – Retaining GLAAM membership (still in ELAC Area) for present duration, so can still help with the Bylaws and Awards Committees, but retiring at this time from the Finance and RG Committees.

Taylor – His alumni association is arranging a trip to a Dodgers game on June 19, and Taylor is now thinking about arranging group game trips for Mensa.

D. Standing Committees

Bylaws – The Committee has been working on two major projects, being the Bylaws amendments and the update/revision of the Guidelines and other ASIE's.  As Secretary, Elliott is remanding the Bylaws project back to the Bylaws Committee, so that he can continue to handle it from his remote location.  On the Guidelines/ASIE's, Elliott has all the motions from recent years on his computer, so he can continue working on getting all the rule documents updated, in preparation for being circulated to the Board for possible revision.

Finance – Taylor proposed to the Committee the building of a perpetual fund to subsidize scholarships on a regular basis; the Committee agreed by lack of dissent.

Gifted Youth – Hanne reported that there is nothing new since last month.

Membership – Hanne reported that labels are being sent to Wong, who will forward them to Ishnella Azad; now that we have these, maybe we can arrange quarterly new-member meetings; would love also to have a list of lapsed members.
RG – The 2007 closing report is about 3/4 done; apologies for not having it ready now.  Had deficit of $352.78, which is about $600 ahead of where we thought that we were going to be.  Presented other figures on attendance; turned out to be the biggest event of the last 3 years.  We have established that Sagray and O'Balles are the co-chairs.  The Monrovia Sheraton proposed a 2008 contract in the amount of $36,000 for the entire meeting space, notwithstanding previous assurances; distributed at this time a humorous sample registration form.  Drafted contractual language with a couple of hotels, and in discussions with a couple of others.  The Committee is requesting a special Board meeting via conference call, in order to approve the contract before the July Board meeting.  Continuing members of the Committee include Sagray, O'Balles, Mills, Levine, Friedlander, Hanne, Wong, and Madsen.  Need a motion to transfer the signatory on the RG bank account.
Scholarship – Hanne put together an ad for the website, and Webmaster Murray modified it for posting, so there will be advertising for the scholarship program.
E. Coordinators
MensaPhone – Kimball transferred all materials to Hanne, who has been getting messages and calling people back.  Changed the greeting, because it had old numbers.  Most of the calls have been from people who want to know what to do with their gifted youth, and new people wanting to get involved.

Roster – Schneider reported that they are still struggling to get data from national.

SIG's – Referred to written report.

Circulation – Fenig reported that there were 4 people at the most recent mailing; needs more participation, particularly from Board members, and it would be helpful to communicate attendance plans by e-mail.
L.A. Mentary Editor – Madsen referred to written report as Calendar Editor, directing attention to the e-mail attachment from a contestant coordinator recruiting for the new game show "The Singing Bee".
III. Special Orders

A. Appointment of ELAC Delegate

Moved (Smith/Hanne) to appoint Kai-An Yu as ELAC Delegate; approved unanimously.  Yu joined the table at this time.

B. Appointment of Coastal Delegate

Schneider displayed a letter from Madeline Walker expressing a willingness to serve as Coastal Delegate.  Motion (O'Balles/Wong) to appoint Madeline Walker as Coastal Delegate approved with one abstention.

Motion (Sagray/Smith) carried to add a discussion item under Special Orders for "July meeting".

C. July meeting

Sagray was under the impression that we always cancel the July and September meetings, and seeks to clarify whether the meeting actually is cancelled next month.  Noted in discussion that a July 14 meeting has already been announced, so that will be the action.
Motion (Elliott/Smith) carried to add a Special Orders item for "RG account signatory".

D. RG account signatory

Moved (Sagray/Elliott) that the parties to be listed on the LA Mensa RG Washington Mutual account are Jay O'Balles, Desiree Sagray, and Brian Madsen.  Discussed that we probably require only submitted Minutes, not necessarily approved Minutes, so we probably don't have to wait until the next meeting to get the necessary document circulated.  Motion approved with two abstentions.
IV. Unfinished Business

A. Bylaws revision

Elliott noted that he had previously sent out as Secretary the 72 Proposed Changes (PC's) approved by national, generally arranged in the order in which they appear in the Bylaws; also circulated the original newsletters from July 1997, August 1998, March 1999, November 2000, March 2002, and January 2003, showing the format that we have been using for Bylaws ballots for the last decade; this is the format that we would use as a default unless the Board directs otherwise, except that we would be planning to include options for approving-all-except-where-otherwise-marked and disapproving-all-except-where-otherwise-marked, and that we would need to include the entire current Bylaws document instead of just selected portions.  Hanne noted that a ballot format that works for only a small number of amendments does not necessarily work for a large number, and feels that we should not present these 72 PC's separately, since the technical language of insertions and deletions is so similar among all of them; Elliott responded that combining them into a smaller number of PC's could make the problem of similar technical language worse by making each PC longer.  Discussion of possibility of keeping the 72 items separate, but somehow arranging them into related groups.  Sagray suggested possibility of including a separate 'voter guide' to the various measures.  Elliott prefers to keep the 72 items separate, since there were reasons that the Bylaws Committee approved them that way, but is fully supportive of the idea of grouping them somehow; can help with preparing a 'voter guide' if desired; if the Board has any collective guidance on groupings, Elliott could put together a draft as Bylaws Committee Chair.  Further discussion.  Sagray recapped the rationales of her previous proposed grouping.  Elliott asked about a possible category for changes mandated by national, noting that he doesn't want to unduly influence the membership one way or the other, in case voter disapproval might motivate the national Bylaws Committee to change their positions on certain points; Sagray suggested that such a category could be headed by language such as "These are changes that have been requested by the current national Bylaws Committee to try to make GLAAM's Bylaws consistent with their current interpretation of the current Minimum Standard Bylaws".  Item to be continued as Unfinished Business.

Motion (Hanne/Elliott) to continue meeting approved with two opposed and one abstention.
B. Storage unit for GLAAM property

O'Balles has been looking into this, and found a 5x10 unit for $150/month; would like a range of up to $150 to play with.  Moved (Sagray/Hanne) that the price per month for the GLAAM storage unit is not to exceed $200; approved with one opposed and two abstentions.
V. New Business

A. Getting a GLAAM business account with Costco
O'Balles found that a business account would cost $50/year.  Sagray added that there is a possibility that they would deliver supplies to the RG.  Discussion.  Moved (Robinett/Sagray) that we get a Costco business account for $50/year; approved with one opposed and two abstaining.
VI. Closing

A. Good of the Order

Fenig suggested that the GLAAM Board should thank Elliott for all his efforts to help the chapter.
Robinett sent an e-mail to Dave Felt regarding proctoring, and never got a response.

B. Adjournment

Motion (Elliott/Smith) to adjourn approved with one opposed and six abstaining at 1:09.
Respectfully submitted,

Jonathan C. Elliott

Secretary
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