OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – August 4, 2007
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:19 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members FLEMING, Lindenblatt, O’BALLES, Robinett, Madsen, SAGRAY, Smith, TAYLOR, WALKER, WONG, and YU in attendance, along with guest Rich KAPNICK and non-member Matthew.  Executive Vice-Chair TAYLOR chaired the meeting.
B. Approval of Agenda

YU noted that several items were added to the agenda at the last minute.  New Business now includes Fourth Friday Forum presentation by Rich Kapnick, reimbursement of New Member Coordinator’s expenses, and appointment of web-liaison.  
Moved (SMITH) to approve as indicated; passed 10-0-1.
C. Approval of Previous Minutes

Moved (SAGRAY/YU) to amend V(c) – adding Sagray as mover to have RG registration information mailed to p.o. box; passed 11-0-0.  

Moved (MADSEN) to amend V(a) – replacing “argued” with another word; withdrawn.

Motion to approve as amended; passed 9-0-2.

II. Reports

A. Executive Officers

Executive Vice-Chair – Pulled a muscle last week so was unable to attend.  Very painful, but fine now.
Administrative Vice-Chair – Forwarded Bylaws material to newsletter, which although was late getting out, was timely as far as not running afoul of the rules.  Sent e-mail to webmaster regarding posting of material, but no word yet.

Secretary – Received all Secretary’s material – four boxes of archives, briefcase, and official seal.  Notes that it would be good to organize and digitize it all one day.
Treasurer – Cost of mailing August newsletter was $1,068.  Received two checks for testing.  
B. Area Reports

Mid-City – Looking to start up more events in Mid-City area.  FLEMING will check out Hollywood Billiards as possible venue this month.  
SFV – MADSEN: Went to July party, great event.  FENIG has an event planned in September and October.
ELAC – WONG reported that lots of people attended San Marino party, including many gifted youths.
Hi-Desert – “S.H.I.T. and D.A.M.N. are doing well.”  No contact person found yet for Santa Clarita area.
C. Members-at-Large

Taylor – GLAAM-a-rama came in second in CultureQuest 2007, which was held in the Venice/Santa Monica area.  
Wong – NTN Gaming Event is not well-attended.

D. Standing Committees

Bylaws – The amendment ballots having been sent out, there is nothing happening in the committee.  There is still the task of reviewing, revising and updating the blue folders, especially ASIE section.  SAGRAY still listed as contact person for Bylaws committee, despite never having been on it.  Will follow up with Jonathan Elliot for the electronic stuff.
Finance – No activity, but TAYLOR notes that GLAAM has approximately $33,000 of funds, or 2 to 3 years of operating expenses, some of which could possibly be put into RG, scholarship, or newsletter to make them better.  Requested Board to consider ways to invest this money.
Gifted Youth – Sent e-mails to GCCs, and will look into events for the next year.  ROBINETT suggested activities in the Hi-Desert area.
RG – Have ability to sign contract.  Usually won’t have things for website until November.  HANNE is doing registration flyer.
Scholarship – Regarding publicity, has addresses previously compiled for schools, which needs to be given to HANNE.  WALKER suggested sending scholarship information to gifted youths directly.  TAYLOR brought up issue that only one scholarship is open to Mensans only.  SAGRAY stated that to her knowledge, no scholarship has ever been set up in Mensa that was open to Mensans only.
E. Coordinators
MensaPhone – O’BALLES reported that check has been received for MensaPhone.
SIGHT – Last month French Mensan contacted GLAAM.  Referred him to Andrea.
SIG's – French SIG – someone drove 80 miles to attend even though the event was canceled.  Newsletter says RSVP required.  MADSEN requests those who run SIGs to let him know if an event is not going to happen.  

MADSEN has held 3 Movie Madness events before.  When final episode of “Seinfeld” is released on DVD, will clear out one weekend to show all 22 episodes.
Webmaster – Will follow up with webmaster re status.
Calendar – MADSEN notes that the calendars and newsletters of many chapters can be downloaded from national website, and having a digital newsletter is one way to enter PRP competition.  Another benefit is that members can request digital newsletters, and these will be automatically sent to the member; names will be automatically taken out of mailing labels.  SAGRAY commented that Russell Ham is sending a PDF file to the printers, but some unspecifiable issue still needs to be worked out before a digital newsletter is possible.
ROBINETT asked why the French and German SIGs are not listed on the back of the newsletter.  MADSEN replied that there is no space.

It was suggested that it might be a good idea for there to be a master annual calendar for the Board that lists deadlines, when taxes are due, when things need to be done, etc.

L.A. Mentary – See Calendar report.
III. Special Orders

A. Appointment of Member-at-Large
Moved (SAGRAY/SMITH) to appoint Rich KAPNICK to Member-at-Large.  
Discussion regarding Mary Kimball’s interest in the same position; it was not known to any member present whether either Kimball or KAPNICK had communicated in writing to the Board as required.  SCHNEIDER had e-mailed the Board both names as persons interested in the position.  It was pointed out that Kimball was not present.  

WONG nominates Mary Kimball as Member-at-Large, ruled out of order.

Rich KAPNICK took the floor and observed that the Board is much “calmer” than he remembers.  Recalls newsletter dispute from years before.  KAPNICK lists several accomplishments.  As editor, his newsletter won 4 awards at RG the year of the dispute.  Produced a television program, “Mensans Speak Out,” and an ISPE (International Society of Philosophical Enquiry) book.  In 1989 or 1990 there was a budget shortfall of $600 dollars; fundraising committee held two events.  His event raised $4000 dollars versus $82 from the other event.
LINDENBLATT reported the language of SCHNEIDER’s e-mail regarding interested persons to be:

Two people have told me they are interested:
Mary Kimball
Rich Kapnick

By ballot, motion to appoint approved 7-4.  KAPNICK joined the table at this time.
IV. Unfinished Business

A. Storage Unit for GLAAM Property
Item to be continued as Unfinished Business.

V. New Business

A. Fourth Friday Forum Presentation by Rich Kapnick
KAPNICK reported that the previous organizer of the Fourth Friday Forums, Jack Shaunessy, held it at a bank; wife made cookies.  Had full-page ad in newsletter.  Speakers were generally good, obtained free or at low-cost.  Fourth Friday Forums can generate much revenue and publicity.  Notes “Newshour with Jim Leher” has on their donors’ list 18 or so foundations that grants more than $500,000 a year.  Provided a list of speakers wanted.  Forum could be held in relatively decent restaurant, and filmed and edited.  KAPNICK has TV and film contacts, as well experience running ad agency in Chicago.  Notes that TV ad spots are highly negotiable.  Can get it on TV.  Syndication in 25 markets will generate $200,000.  Program to ramp up gradually.  Speakers with books coming out can be paid $360 scale.  Hopes to have corporations buying tables.  Arm’s-length agreement with GLAAM so no liability will accrue.  
Motion (SAGRAY/YU) to extend meeting; approved.
Motion (SAGRAY/ROBINETT) to appoint KAPNICK as Open Forum Program Committee chair; approved 6-0-5.

B. Reimbursement of New Member Coordinator’s Expenses 

Motion (SAGRAY/O’BALLES) to reimburse $368.00 to Ishnella Azad, amount includes supplies that are not completely spent and can be used in the future; approved 11-0-0.
C. Appointment of Webmaster Liaison
Motion (SAGRAY/KAPNICK) to create Webmaster Liaison position on the Board, and to appoint SAGRAY as Webmaster Liaison; approved 9-0-2.
VI. Closing

A. Good of the Order

KAPNICK announced that his guest Matthew designed the website and all materials going into it, and will be working on the Fourth Friday Forum project in the future.
B. Adjournment

Motion (TAYLOR/SMITH) to adjourn; approved 10-0-0 at 1:09.
Respectfully submitted,

Kai-An Yu
Secretary
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