OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – October 6, 2007
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:05 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members Fenig, Hanne, Kapnick, Lindenblatt, Madsen, Schneider and YU in attendance. O’Balles, Sagray, Taylor and Wong arrived during the meeting.
B. Approval of Agenda

Moved to add under Special Order: A. Appointment of Treasurer.

Moved to add under New Business: D. Authorization of Money for Scholarship Mailing.

Moved to add under New Business: E. Discussion of Advertising Rates for Newsletter.
Moved to approve as indicated: passed 5-0-1.

C. Approval of Previous Minutes

Moved to make general amendment – correct spelling of all appearances of Axion SIG (“Axion” instead of “Axxion”).

Moved to amend Hi-Desert Area Report – add Hi-Desert Tours UnInc. website URL: http://www1.iwvisp.com/martian/HDTUI/.
Moved (KAPNICK/HANNE) to approve as indicated: passed 5-0-1.
II. Reports

A. Executive Officers

Chairman – Scholarship Chair Mirk Mirkin was not receiving communications from MERF, so now SCHNEIDER and Mirkin are getting copied on everything.  Will pick up the rest of printed envelopes from WALKER at Expo.  We received a “nasty-gram” from Franchise Tax Board.  O’BALLES handed off all of Treasurer’s materials at the mailing party.  

Treasurer – Presented final report.  Bank has checks out-going.  We are paid up until April for various recurring expenses, such as the newsletter, which includes postage.  The accountant, Celestin Shimabukuro, has already been paid.
B. Area Reports

SFV – Only 12 people showed up to the San Fernando party, so lost some money.  Now only 40 dollars in the black.
ELAC – WONG reported that the ELAC party is being revamped, as it was getting stale.  Desiree is bringing margaritas.  There are kids at the party, but that has not caused a problem yet.
Hi-Desert – Petroglyph tour is a go; enough people have signed up.  Has sign-up forms here.  Will fill in date on Tuesday.
C. Members-at-Large

Kapnick – Epistemology meeting is being moved for this month only, to the 20th. 
Sagray – The day before, GLAAM member Jason Ramsey appeared on “Are You Smarter Than a Fifth Grader” and walked away with $500,000.  He was a great ambassador for Mensa and did not look silly at all.
D. Standing Committees

Bylaws – YU was appointed to the Bylaws committee.  
YU appointed to be liaison to the Board.
Gifted Youth – We are waiting on National’s decision to release children’s e-mails.  Last month it voted on the issue and it looked like it would go through.  Yahoo Group is ready to go, just waiting for e-mails.
Membership – A retention letter was put together, inviting lapsed members to the new member reception. 
Proctored Testing – Dave Felt received envelopes and drafted a letter to prospective members.
Regional Gathering – Thanks to KAPNICK, we may have located a marquee keynote speaker, for $6,000: Tom Hartman, radio personality from AM 1150, Air America.
SAGRAY chairs the meeting starting at 11:40.
SAGRAY reported that the committee added a new member to help with scholarship auction, who has already gotten one donation.  We also need to appoint new RG Treasurer.

SCHNEIDER resumes chair at 11:42.
Scholarship – Scholarship chair Mirk Mirkin has an AOL e-mail address, so he was not getting everything.  

E. Coordinators

MensaPhone – No slew of newsletter phone calls like last month.
Open Forum – We have all materials put together to send out to foundations to ask for money.  It will probably take 30-60 days to get money flowing.  SCHNEIDER stated concerns about possible legal problems – we need to stay under $25,000 threshold of tax reporting.  SAGRAY said not-for-profits can lose status if making money; we would have to declare and pay taxes on income.  HANNE commented we should probably have a separate bank account for Open Forum money.  SCHNEIDER asked KAPNICK to confer with RVC regarding legality.
SIGs – Two new SIGs were created last month – World Wide Think Tank and the GLAAM Music SIG.  Both will be predominately conducted through Yahoo Groups, so will not directly impact calendar.  Music SIG will have lots and lots of events, perhaps a dozen a month.  HANNE noted it is like Culture SIG but for music.  
Webmaster – Webmaster Lindsey Murray updated the website to include World Wide Think Tank SIG information.
Roster – No progress getting roster data from National.
Young Ms – Events are still going on.

Region 9 RVC – Clark Jones posted rules for attendance contest, which ignored comments about the relative sizes of various groups.

F. Newsletter
LAMentary Editor – Russ Ham is doing fine, and the mailing party went well.  Commendations go to Board members who are showing up.  For the last four to six months, the mailing party has been almost exclusively attended by Board members.  O’BALLES asked what Russ said about an electronic version of the newsletter.  SCHNEIDER replied that Russ said it would be a huge amount of nonsense for him.  According to him National does not send out the electronic versions on behalf of local chapters.
III. Special Orders
A. Election of GLAAM Treasurer

Tabled; to be taken up at the end of new business.
IV. Unfinished Business

A. Website Calendar Access
It was reported that Lindsey Murray wanted a decision by the Board as to whether the calendar on the website should be left public as-is or restricted to members only.  Most people on the Gen X group preferred to have the calendar left public.  If left public, certain information need to be edited out.  MADSEN is doing an admirable job of this.  MADSEN commented that he has no personal preference, but one suggestion made was to leave the “wall calendar” part public, but put detailed contact information behind password.  Either option can be done easily.  SCHNEIDER noted that new members are not listed for two or three months at times, and in such instances they can be referred to the calendar.  WONG said that non-members have shown up at events.  MADSEN replied that it is the event organizers’ duty and right to restrict their events to members only.  FENIG said he did not pay dues for two years because he could get all the information off the website, but the calendar can also convince prospective members to join.  MADSEN also observed that some people can have difficulty logging in.  SAGRAY said the only problem is some people don’t want personal information accessible by all American Mensa members either.  MADSEN replied that the PDF version of the newsletter is uploaded to National’s website anyway.  SAGRAY responded that this was four-layers deep.  

Motion (FENIG/MADSEN) to leave “wall calendar” public, and put event details behind password: passed 7-1-3.

B. RG New Attendee Subsidy and Loyalty Reward

SAGRAY said this is an incentive to new attendees, and a reward to loyal attendees.  New attendees who have not attended since 2004 - as we do not have attendence records from before – will receive a 10% subsidy on their registration, amounting to $12 or $13 dollars.  In addition, anyone who is not on the RG committee and has attended those same three years is entered into a lottery for a full registration.  Even assuming 50 new registrants, the full amount of the subsidy and reward will be $780.  We expect 10 new registrants, but hope for 20-25.  This makes the total cost of the subsidy and reward to be from $260 to $455, with $455 the more realistic upper limit.

WONG asked how many people will qualify for the loyalty reward.  SAGRAY responded 50 people will qualify for a drawing for one reward.  TAYLOR asked how will we know who qualifies, and said that there will be disputes.  SAGRAY replied that official records will be on-hand, including sign-in sheets.  SCHNEIDER asked when the money will be taken out.  SAGRAY replied she is not sure - it is Jay Friedlander’s responsibility - just want to know the money is there because the budget is tight.  KAPNICK commented that he has been associated with RGs of many years, and only know of one major quagmire, which was resolved individually.  We are unlikely to have major problems.  

SAGRAY read the text of the motion as submitted in advance:

RESOLVED, it is in the chapter's interest to increase interest and 
participation in the Annual Regional Gathering. THEREFORE the chapter 
will subsidize 10% of the Registration Fees for New Attendees (defined 
as someone who has not attended a GLAAM RG since 2004) at the 2008 RG and one full Registration for an attendee who has participated in all 
three of the last RG's, excluding committee members.

Passed 7-1-0.
C. Business Cards

SAGRAY commented that these were most needed when the RG committee was searching for hotels, but could still use it to get Costco membership.
YU said that he had volunteered to submit designs for the cards, but have not had time to work on them much.  Presented three rough drafts of designs.

Continued to the Yahoo list.

V. New Business 

A. Review Working Budget
SAGRAY noted that our income was slightly underestimated – Dave Felt says the income from testing is around $2,800.  Meanwhile, proctor expenses were overestimated.  There should be a line for accountant’s fees because it is turning into a regular expense, and should probably be listed under miscellaneous.  TAYLOR described how the list of items developed.  MADSEN remarked on the disparity between the newsletter expenses budgeted and actual expenses.  O’BALLES explained this was because actual expenses reflected paying off for the entire year.  
Continued to the Yahoo list.  
B. Reimburse Justin Kis for Out-of-Pocket Expenses
SAGRAY reported that actual expenses were $170.  HANNE said Kis was going to get receipt for the Board.  Passed 9-1-0.

C. Pay Accountant Celestin Shimabukuro for Work

O’BALLES said accountant has already been paid, so this would be a motion to retroactively authorize payment.  Accountant spent 6.5 hours at the rate of $100 per hour, for a total $650 dollars.  Passed 9-1-0.

At this time O’BALLES left the table.

D. Authorization of Money for Scholarship Mailing

The expense of 100 pieces of mailing would be $41.
Moved (SAGRAY/HANNE) to authorize money for mailing: passed 5-2-2.

E. Discussion of Advertising Rates for Newsletter.

KAPNICK noted that the ad rates appear to be exactly the same as when he was editor.  Back then there were 2,800 members.  Since then Harbor Area Mensa split off, etc., so circulation is down.  The newsletter used to have regular advertisers.  We must not lower rates below cost - $33 dollars a page is roughly what it costs to make the newsletter.  However, ad rates could be half of current rates and still make money.  KAPNICK offered to look through rates for what would appeal to advertisers.  

Also, the rate information box says GLAAM members may have one free business-card ad each issue, but no restriction on how many total ads there may be.  We should not be offering to bankrupt ourselves.

SAGRAY asked for a sense of the Board to have discussion of ad rates on the next agenda.  Sense of the Board was yes.

F. Election of GLAAM Treasurer

MADSEN volunteered to be RG treasurer.  So appointed.  SCHNEIDER noted we will need a Coastal Secretary as well.  HANNE said Heather Hale sounds like a possbility, but she was mildly concerned with our tendency to bury ourselves in minutiae.  We cannot appoint until December, after the vacancy has been advertised in the newsletter.
TAYLOR said, “Fine, I’ll volunteer.”  Approved by acclamation.

VI. Closing

A. Good of the Order

FENIG offered thanks to O’BALLES for his work as Treasurer and Coastal Secretary.
B. Adjournment

Adjourned as scheduled at 1 p.m.

Respectfully submitted,

Kai-An Yu

Secretary
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Newsletter - - 29.50 70.80

Advertising Income - 10.00

Subscriptions (incl. Nat'l Sub.) - 19.50

Miscellanaous - =
SIG Income - - -
Scholarship Fund (donations) - - -
RG Income - - -
Bank Interest and Dividends - - -
Miscollancous Tncome - - -
testing 2,000.00 833.33 26.00 21 1,022.40

Foos 2,000.00 360.00

Practice Tests - 66.00
National Subsidy 12,484.80  5,202.00 4,080.26 33 9,192.62

Full Dues (38.64/member/yr) 12,484.80  5,202.00 3,125.26

Family Members ($3/member/yr) - - >

New Members ($1 1st month) - - 43.00

Reinstating Members (51 1st month) - - 23.00

Misc. (CultureQuest, etc.) 289.00

a Punds (held by main acct)

ELac -

sEv 200.00
TOTAL INCOME 14,484.80 6,035.33 4,735.76 338 10,885.82
EXPENSES
Newslettor 11,260.00  4,700.00 4,381.13 3 10,5147

Printing 7,500.00 3,125.00 2,931.13

Postage 2,880.00 1,200.00 1,150.00

Misc. (Circ. Mgr. xp,
DR subsidy, etc.) 900.00 375.00 300.00
Mensaphone 211.56 88.15 52.89 25¢ 126.94
SIG Support (incl. cQ) - - -
Scholarship funding 1,000.00 16,57 1,000.00 1008 2,400.00
RG Expenses - - -
Bank Fees - - -
New Members Receptions 500.00 208.33 366.00 0 803.20
GLARM BoD Officer Expenses 500.00 208.33 122.95 258 295.08
Hisc Expenses 1,000.00 41667 56.60 & 135.84
Testing 600.00 250.00 59.48 108 187.50

Proctor expenses 400.00 166.67 59.48

practice Test expenses 200.00 83,33 -
Area Funds (held by main acct)

ELAC -

sEv -
TOTAL EXPENSES 15,091.56 6,288.15 6,041.05 0% 13,364.99
INCOME - EXPENSES (606.76) (252.82) (1,305.29) 2158 {2,479.16}
[GLARM Checking account starting balances GLARM Checking account balancas, Gurrent [Net Gatn/ioss
GrLamm Ckg Acct start bal (reconciled): LAy ckg acct: $33,454.63 | § 33,454.63
R kg Acct start bal~: RG ckg Acct: 5 4
CD & other investments: = s = s
coastal Area funds 2 5 -
Mid-City Area funds: a funds: |s -
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[Total Assets: - Total Assets: $ 33,454.63 | § 33,454.63
= This takes Inte account the $440 In
carly registrations for the '06 RG
received at the '05 RG.
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