OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – November 3, 2007
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:06 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members Fenig, FLEMING, Kapnick, Lindenblatt, Madsen, TAYLOR and YU in attendance.  ROBINETT, SMITH and Wong arrived during the meeting.  Executive Vice Chair TAYLOR presided.
B. Approval of Agenda

Approve as presented: passed.

C. Approval of Previous Minutes

Approve as presented: passed 5-4-0.
II. Reports

A. Executive Officers

Treasurer – Old checks do not have carbon copy, so ordered new checks.  There were some problems with Washington Mutual.  The final check from the last series will be numbered 2314, and the remainder will be shredded.  The first check from the new series will be numbered 2400. 
B. Area Reports

SFV – October’s party was held at SAGRAY’s place.  No money was made because none was charged.  Twenty-two or so people attended.  November’s party will be at Leslie’s place, and still looking for a place for December.  There was an inquiry from a non-member regarding how to join; she was told how to submit old scores and about the new-member reception, and the ELAC gaming party.
Hi-Desert – Petroglyph tour was a success.  Ravens did not eat peoples’ lunches this time.  Leslie Underwood would like to be replaced as Antelope Valley local contact.
C. Members-at-Large

Kapnick – The best way to increase membership is to improve the program.  With new ad rates there should be someone to sell them. 
Taylor – Former chairman Henry Miller went back to the hospital for a pacemaker to correct arrythmia.
D. Standing Committees

Finance – We are still listening for ideas on good uses for the money in the bank.
Regional Gathering – MADSEN reported receiving most of the RG teasurer’s materials, but haven’t deposited Linda’s check.  As soon as the PIN for the debit card is available the check will be deposited.  Other than that everything is ready to go.  
E. Coordinators

Open Forum – There will be a solid report for next month.
SIGs – No report, but KAPNICK noted that the coming year’s discussion topics for Epiphanies, Epistemology and Ample Eats are available, and everyone is encouraged to come to the ones that interest them.  MADSEN requested an electronic copy of the topics.
Webmaster – MADSEN reported that webmaster Lindsey Murray is in the process of moving.  The calendar is the last thing to fix - just haven’t found a good time to talk with her.
III. Special Orders
A. Schedule of Meetings
The schedule presented oddly did not mention the January meeting.  It may have been set last year but there is no recollection of what the date is.  New Year’s is on Tuesday.  MADSEN stated that his recollection is there were no dates set for 2008.
Moved to set January 5, February 2, March 1, April 5, May 3, June 7, July 5, August 2, September 6, October 4, November 1 and December 6 as the dates of the regular meetings of the Board of Directors in 2008.  It was noted that Rosh Hashanah falls on September 30.

Moved (FENIG/TAYLOR) to amend to change the July meeting to the 12th so as not to conflict with Independence Day: passed 9-0-1.

Motion to adopt proposed schedule of meetings as amended: passed 8-0-1
V. New Business 

A. Ad Rates
KAPNICK noted there has been a 43% reduction in GLAAM’s membership from 2,800 before.  Ad revenues are now near zero.  This is partly due to HAM splitting off, which took away 350 members, and then an incident that reduced American Mensa’s membership by 10%.  We need to give a better value to advertisers.  The proposed rates is a cut of roughly 40% overall, and the new policies give us ultimate say-so on the printing of ads.  It would also be good to reinstitute the policy of inserting a slug to say “paid advertising” next to each ad.
Moved (KAPNICK/SMITH) to adopt rates and policies as presented.
Moved to drop Standing Rule 98-137: passed 9-0-1.

Moved (KAPNICK/ROBINETT) to amend proposed policies to include a slug saying “Paid Advertisement” near every paid ad in 7 point font.  Passed 8-1-1.

Moved to adopt rates and policies as amended: passed 9-0-1. 
VI. Closing

A. Good of the Order

SMITH noted that SAGRAY and himself were the only ones at the last mailing party, and did not finish the work until 10 p.m.  It is not the sole responsibility of Board members to attend.  There should be more enticement for members to attend, such as food, but we should first coordinate with Russ to determine the number of people he can accommodate.  MADSEN stated that mailing parties are usually the fourth Wednesday of the month unless noted otherwise.
B. Adjournment

Moved to adjourn: passed 7-1-2.  Adjourned at 12:12 p.m.

Respectfully submitted,

Kai-An Yu
Secretary

Addendum 1 – Proposed Ad Rates as Submitted by KAPNICK
    

                        Members             Non-Members

                       1X     3X     6X        1X      3X      6X

Full Page    $ 55      45     40           65      55      50 

½ Page          30      25     20           35      30       25

1/4 Page        20      17     15           25      22       20

1/10 Page*     6        5       4             8        7         6

*Business Card Size (2" X 3-1/2")

Deadline: 13th of the month preceding publication. Send by mail or E-mail. Simultaneously send payment in full to Treasurer.

Policies: Editor determines placement. Computer files or camera-ready art accepted. Rates are per year. All ads subject to acceptance by Editor. Advertising subject to approval by the Publisher. Include membership number with correspondence.

Terms: Cash in advance. Make checks payable to "GLAAM" and send to Treasurer (address inside back cover). 

Subject to acceptance, GLAAM members may request one free business card ad per issue. Copy must change each issue. 
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