OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – December 1, 2007
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order by the Chairman at 11:00 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members KAPNICK, LINDENBLATT, MADSEN, ROBINETT, SAGRAY and SCHNEIDER in attendance.  WALKER, WONG and YU arrived during the meeting.
B. Approval of Agenda

SAGRAY requested to add forwarding of Bylaws election results to the agenda under New Business.
Motion to approve as indicated: approved 6-1-0.
C. Approval of Previous Minutes

SCHNEIDER provided Leslie Underwood as Antelope Valley’s local contact.
YU noted that there was during the discussion of item V(A) there was some conflation between adopting new ad policies and adopting the rate notice box printed in the newsletter, and proposed to clarify the issue in the minutes.  
Motion to approve as indicated: approved 7-0-0.
II. Reports

A. Executive Officers

Administrative Vice Chair – Mid-City party will be on December 26, the fourth Saturday.  It will be a farewell potluck for Ron Kaspi, who is permanently relocating to Israel.  Also, it looks we may have another happy hour.  We are pushing activities in less active areas.
Secretary – There was a question on Yahoo Groups about updates to the Board members’ blue notebooks.  Jonathan Elliot had updated all the sections up to when he left office and sent them to everyone back in September.  YU has updated the ASIEs section to include motions passed since then, and will send them around this afternoon.
B. Area Reports

Hi-Desert – Death Valley excursion is coming up in March.  There will be a Christmas party this month.  
C. Members-at-Large

Kapnick – Decided to do the January newsletter cover artwork; still have not finished.
Sagray – The ELAC party (December 29) is moving for December to Rob Benjamin’s place from WONG’s, as Mike’s parents are coming to town.  There will be less gaming and more partying, and games will be less strategy-type and more party-style.  
D. Standing Committees

Bylaws – Bylaws have been passed, with no changes to the new Bylaws.  The only thing was PC23 didn’t get on the ballot.  If everybody agrees we can send the results to Dan Burg to quickly review and approve.  Years of work has come to fruition.  SCHNEIDER commented that Jay Friedlander did an excellent job, and we need to hang on to him as election chair.  
Gifted Youth – WALKER is still getting over a cold.  In keeping with the ELAC party moving for December and there being not as many games, and the fact that WALKER will be away, Gifted Youth games will be canceled for December.  It will continue in January.  LAUSD is going to have an all-day seminar on December 15 totally about gifted kids.  High-power speakers will talk about how to teach and parent the gifted.  Registration is $70 dollars for early birds and $80 dollars for late birds.  Also, we are now getting e-mail addresses for children.  WALKER brought the printed envelopes for anyone who needs them, and YU will hang on to the rest.  
New Members – SAGRAY reported that four new members attended the New Member Reception, and a handful of Board members as well.  Two had attended previous events, one person new to the chapter but not Mensa, and one brand-new member.  The next reception will be at the RG, and the one following that is in May.  We wanted to have it after the Board meeting so more Board members can show up.  The e-mail invite went out late so more people did not attend.  Another potential problem is Ishnella Azad may relocate to Texas.  She is still continuing on for now, but we might want to think about a possible replacement.  Only 15 new member mailings came back out of a lot that were sent out.  
Regional Gathering – We have now received 26 registrations, but are running into a problem: the post office keeps returning letters not addressed to SAGRAY.  So there have actually been 30 registrations.  This number is fairly consistent with past RGs, which is good news considering the rate hike this year.  
SAGRAY noted there are some problems with the website.  MADSEN said he had not spoken to Lindsey, but noticed her personal website has been down.  The text for the GLAAM site is on the Mensa-hosted domain, but the graphics is hosted on her domain.  He would be in favor of a motion to make GLAAM website self-contained.  
Regarding the RG MADSEN now has all materials to do the RG treasurer’s job.  Other than the IRS letter we are good to go.  WALKER stated that regarding we will be charging 20 bucks for kids to attend just the Kids Track, and parents can accompany for free.  SAGRAY said this is an RG matter.  We will not charge the parents to accompany the kids to the program as in the past, which used to cause parents to just drop the kids off.  
Scholarship – We are allowed to ask for up to $150 dollars reimbursement for scholarship mailings, which should be in the mail by Monday.
E. Coordinators

Open Forum – KAPNICK reported we have secured Thom Hartmann for the RG.  Details are to be worked out but the deal is cut.  A confirmation will be sent this week.  SAGRAY said this needs to be passed off now to the RG committee to coordinate.  KAPNICK said this is event is also meant to be the kick-off and demonstration meeting of the revived Fourth Friday Forum.  Hartmann is a real coup for us.  His program is heard on Air America, KTLK 1150 AM, and he is very erudite.  MADSEN stated that we should publicize this as soon as possible because he will be a big draw.  KAPNICK reported we do not have anything firm on the other speakers yet, but will report on them as time goes on.  The chapter is not paying for Hartmann’s speaking fee, only the banquet fee.  All the funds have been raised.
Public Relations – Position is on autopilot, but we are sort of okay for now.  KAPNICK offered to help out whenever he can but prefers not to be named formally.
SIGHT – There have not been any activities for a while.
SIGs – Axion SIG seems to be on its way to becoming defunct – there have been no events for some time.  WONG commented that this could be weather-related.  MADSEN said he would totally do an indoor event.
Region 9 RVC – Clark Jones will be attending the RG.
F. Newsletter

L.A.Mentary Editor – We need to authorize a check for $23 dollars paid to Russ for pizza at the mailing party.  SCHNEIDER stated we have a petty cash concept.  There were only 2 Board members present at the mailing party, so the work was not finished until 10 minutes to 11 p.m.  SAGRAY reminded YU that the Mini-Minutes do need to be done as they are specifically required, so to please forward the several Mini-Minutes that have not been printed in the last few months to Russ.  YU said he did send Russ the Mini-Minutes for November but they were late, so he is not surprised they did not get printed.  SAGRAY reminded everyone to please call Russ at the end of their workday to see how the mailing is going.  
It was mentioned we will need an agenda item next month to issue a check for the Directors and Officers’ liability insurance bill.  
IV. New Business 

A. Hollywood Bowl 2008

MADSEN said there is no schedule of performances yet, so we will need to keep checking.  We need to make the usual decisions about how much to spend and when to go.  SAGRAY would really like to have it on Saturday.  Friday was a pain.  MADSEN said we got more seats by going on Friday.  
Moved (SAGRAY/WALKER) to authorize the money for the Hollywood Bowl regardless the specific amount, as per last year: passed 8-0-1

MADSEN volunteered to arrange everything again.

B. Bylaws Election Results

The version to be forwarded is exactly the stuff in the ballot except for the highlighted changes.  The header was altered.  Would like permission at this time to forward to Dan Burg.  The new Bylaws will affect the upcoming Board elections.  

Moved (SAGRAY/YU) to forward election results to Dan Burg for approval: passed 8-0-1.
VI. Closing

A. Good of the Order

SAGRAY wished to recognize Karen Flores’s active contributions to the chapter, such as suggesting the Ralph’s fundraising idea and other similar efforts in the past.  
WALKER announced that there were discussions on the Gen X list about a benefit marathon bar crawl for MERF.  It would start at Catalina, and should be in the January calendar.  MADSEN noted to whoever is planning that event, the calendar deadline for January is a week away.
B. Adjournment

Moved (SAGRAY/ROBINETT) to adjourn: passed 9-0-0.
Adjourned at 12:22 p.m.

Respectfully submitted,

Kai-An Yu
Secretary

