OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – January 5, 2008
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order by the Chairman at 11:00 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members FENIG, KAPNICK, ROBINETT, SCHNEIDER and YU in attendance.  HANNE, MADSEN, SAGRAY, TAYLOR and WONG arrived during the meeting.
B. Approval of Agenda
MADSEN asked to add under Unfinished Business, Hollywood Bowl discussion.
SCHNEIDER asked to change item IV(B) “Printing of New Bylaws” to “Printing of Board Members’ Handbook Updates.”
KAPNICK asked to add authorization of selling tickets to Hartmann’s address at the RG to outside the membership.
Motion to approve as indicated (KAPNICK/ROBINETT): approved 5-0-1.
Motion to amend to add webmaster discussion under New Business

(ROBINETT/KAPNICK): approved 4-0-2.

C. Approval of Previous Minutes
SCHNEIDER noted that item 1(c) should have been to provide title of Antelope Valley local contact, not name.
General amendment needs to be made to correct spelling of Thom Hartmann’s name throughout.
Motion to approve as indicated (KAPNICK/MADSEN): 5-0-2.
II. Reports

A. Executive Officers

Chairman – We sent in changes to National’s board member roster using the delete-this, add-this format.  Changes were sent in by the deadline.  Will have to miss almost all of the RG due to godson’s wedding.
Secretary – There was a question from a member who has not been receiving newsletters for a while although she receives the Bulletin.  SCHNEIDER commented that this was strange, as we get newsletter labels from National, using their information. 
Treasurer – Went over the books; looks okay.  There has not been much activity since Jay O’Balles paid a lot of items in advance before leaving office.  The balance for December is $29,000.  We bought some checks and were overcharged, so will need to take care of that.  We are over the budget at the moment but only because things were paid in advance.  We also need to talk to Russ about postage, because he gets the bills for that.  
B. Area Reports

SFV – There were 14 people at Susie Evans’ place, but she is moving out of GLAAM so will not be hosting anymore.  MADSEN will host for March.  There was a request from one member for the contact information of another member.  SCHNEIDER said we can give out personal information only with permission.  Contact information requests should be referred to the member directory.  HANNE noted that the person in question could not access the directory.
ELAC – ELAC party at Rob Benjamin’s place had 9 people.  No games were played at all.  Party will be back to Michael’s for January.
Hi-Desert – Death Valley excursion is coming up in March.  There was a well-attended Christmas party because it was in a central location, as well as a great First of Mensth at Jennifer Venola’s place.  Norm Hines will have his 50th birthday/housewarming party in Lancaster tomorrow.  
C. Members-at-Large

Kapnick – Submitted a terrific cover for January’s newsletter – a George W. Bush cartoon – but it was not used.  Tried to send an e-mail to RVC, but it came back undeliverable.  
D. Standing Committees

Membership – We are e-mailing a lot of things to people, which saves postage.

Regional Gathering – MADSEN says there are lots of registration checks that SAGRAY has that he has not seen, and lots more that SAGRAY has not seen.  The schedule is pretty much nailed down for the RG.  E-mails have been sent to all the speakers except Heather Hale.  We have heard back from half of those, and know what two-thirds of them need in terms of equipment and setup.  There are some we have no contact information for.  We need to figure out where the equipment is and gather it.

KAPNICK noted that the room for the Saturday dinner and meeting can hold 175.  Therefore, we will have too many empty seats.  Wants to do a membership mailing, and first-class stamped mail gets more returns.  SCHNEIDER commented that a return envelope will make a big difference as well, even unstamped.  KAPNICK continued that in case we do not sell out, we want to open the event to outside people.  Hartmann’s wife wants half the fee upfront and rest “whenever.”  He was sent a cashier’s check for $3,000.00.  Apparently they have an executive suite there for Thom, and also need a car for him.  This has been a good practice run for Fourth Friday Forums.  Lots of little details to take care of – such as book signing, who will go to meet him, who will do the introduction, etc.
SAGRAY reported that we have tons of speakers, but can not get the website updated.  There will be various science lectures, a Tolkien lecture, astrology, philosophy, and lots more.  There will also be a chocolate tasting and a BYOB wine tasting.  This year is shaping up incredibly cool.  The only problem is there is no way to publicize this.  The MERF auction has some nice donated items.  The target is 20-25 auctions, which will still happen Saturday night.  Registrations are about on track.  We have gotten three or four since November or December, and only one criticism about the discount for newcomers. 

Boilerplate language from Jay is wrong in the newsletter, and some boundaries are wrong; the map from National is wrong for Death Valley.
E. Coordinators

Open Forum – The Thom Hartmann deal has taken more time than expected, so we are not moving as fast on the other speakers.  SCHNEIDER said we should mail to the people who have already registered for the RG the same information about events, just leave out the application.  KAPNICK said we can do that.  
MensaPhone – We are getting the weirdest calls, from all over.  There is a guy from Arizona who wants to move to California and wants a roommate.  

SIGs – No activity.  HANNE said to not give up on Axion SIG.  
F. Newsletter

L.A.Mentary Editor – SAGRAY said she was in the hospital right before Christmas and so did not coordinate with Russ.  
III. Unfinished Business

A. Hollywood Bowl Discussion

MADSEN said the 2008 Hollywood Bowl season schedule is not very complete yet.  Nothing looks very good so far, and we are not really ready to make a purchase.  A lot of stuff is still TBD.  We could do the John Williams concert, but that may conflict with OC Mensa’s RG, and there are no fireworks.  We will stay in the V section.
Moved (FENIG/KAPNICK) to buy tickets for the John Williams concert on August 30, 2008, for 75-80 seats or as many as the budget will allow in the cheapest possible section, as well as a picnic area: approved 7-0-2.
IV. New Business
A. Amendment of Motion 2007-127
Motion 2007-127 erroneously referred to 98-137 as a Standing Rule.

Moved to amend: approved 7-0-2.

B. Printing of New Board Member’s Handbooks

To authorize the printing of 15 copies of the Board Member’s Handbook. Approved 8-0-1.

C. Opening RG Keynote Address to Outside the Membership  

We will charge 35-40 bucks just for the banquet and keynote address.  SAGRAY noted that this will require ADA compliance.  Simultaneous transcription and other expenses will add an extra couple hundred bucks to expenses, and we will need to note that Saturday night is open to non-members.    

Moved (ROBINETT/SAGRAY) to open selling of tickets to Saturday night’s event as needed: approved 6-1-2.

D. Webmaster Discussion
Going back to December, Lindsey Murray’s number has been disconnected.  There have been no responses to e-mails in the last two weeks.  For the first two weeks of December we have made consistent efforts to contact her.  We have not given notice to her yet that we are considering her removal.  

MADSEN said he is not running for the Board again, and can take over as soon as the Board decides to do it.  He has the full set of passwords, and can just be acting Webmaster but would like to be formally named.  He has other things he wants to do for the website.  There is nothing in the Bylaws for that addresses a default resignation for an appointed position.  We need to give notice, but would rather not do that just before the RG.  

Moved (KAPNICK/HANNE) to make MADSEN RG webmaster, serve notice, replace in February: failed 0-7-1.
Moved (SAGRAY/MADSEN) to serve notice to Lindsey she will be removed from office in February for lack of response: passed 7-0-1.
VI. Closing

A. Good of the Order

YU noted that we did not address who will have the handbooks printed, so he will do it.  SAGRAY suggested having them printed on three-hole punched paper.

MADSEN wanted to have in the record that we are discussing Souplantation or Burger Continental for lunch, to encourage attendance at the Board meeting.
TAYLOR reported that we issued a check to the insurance company for the D&O policy.

FENIG offered his thanks as San Fernando Valley Secretary to Susie Evans, especially when she’s not officially a member of GLAAM.  
B. Adjournment

Moved (KAPNICK) to adjourn: passed 9-0-1.
Adjourned at 1:01 p.m.

Respectfully submitted,

Kai-An Yu
Secretary
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