OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – March 1, 2008
< = = = = = >

I. Opening

A. Call to Order


Meeting called to order at 11:00 a.m. at Burger Continental, 535 South Lake 
Avenue, Pasadena, with members Fenig, Kapnick, ROBINETT, SAGRAY, 
Schneider, TAYLOR, WALKER and YU in attendance.  WONG arrived 
during the meeting.
B. Approval of Agenda


Moved to add under New Business: D. Appearance in TV pilot as representative 
of GLAAM. 

Moved to add under New Business: E. Bylaw Committee discussion.

Moved to approve as indicated: passed.

C. Approval of Previous Minutes


Approved as presented.
II. Reports

A. Executive Officers


Administrative Vice Chair – We have all the paperwork required by the 
Franchise Tax Board except years 1995-1996.  There are no chapter records for 
those years, only records for the RG.  SAGRAY wanted to contact the tax board 
this month but was too busy with RG activities to do so, but there should be time 
this week.  SCHNEIDER commented that we should ask the Franchise Tax Board 
local office whether we need to provide records from more than seven years back.  
SAGRAY passed a receipt from MADSEN to TAYLOR.

Secretary – Bylaws Committtee Chair Jonathan Elliot asked about resuming 
revision of the Guidelines, Standing Rules and Actions-Still-In-Effect.   

Treasurer – National needs certain financial information.  TAYLOR will submit 
it.
B. Standing Committees


Bylaws – Regarding resumption of rules review, there is some concern with 
distance as Jonathan is not local.  Jennifer Venola is no longer on the Board and 
not interested.  SAGRAY remarked that the rules should be reviewed, but Eliot 
has put her on moderated status, and this caused her personal displeasure.  Eliot’s 
reasoning is that someone who wants to dissolve a committee does not belong on 
that committee.  SAGRAY said the parties affected by the rules should do the 
review, and therefore it is not certain if the committee needs to continue.  
TAYLOR commented that we have a lot of rules, and they need to be reviewed.  
SAGRAY asked if we are aware of specific failings to follow the rules.  
ROBINETT said she will move to dissolve the committee


FENIG requested that the discussion move on to other matters.

Gifted Youth – Youths at the RG appeared to have had a good time.

Membership – KAPNICK noted that there should be a methodology for keeping 
track where members come from.  SCHNEIDER commented that this was a good 
idea.

Proctored Testing – Fifteen were tested at the RG.

New Members – The New Members’ Reception at the RG was handled by 
FENIG, HANNE, and others.  Fifteen new members attended.  Ishnella Azad was 
off in Vegas getting engaged.  FENIG said we should ask new members where 
they heard of Mensa.  KAPNICK said this is critical market intelligence.


Retention – It appears several people who were not yet members received the e-
vite to the New Members’ Reception.  Azad was trying to incorporate retention 
efforts.


Regional Gathering – The preliminary report is that the RG was a smashing 
success.  Over 200 people attended Saturday’s main event.  Profit should figure 
about $1,000.  A formal report will be given in April.  Primary critique is that the 
hotel staff was unresponsive, and there were critiques about the layout of the 
hotel.  Other than that feedback on everything was positive.  ROBINETT reported 
that a guest asked about MERF, and we should have had literature available 
because the guy was ready to write a check.  

KAPNICK offered thanks to SAGRAY for her help with Hartmann – she 
anticipated many needs – and the predominant feedback was that this was the 
greatest meeting Mensa ever had.  The big negative was that in planning the 
Hartmann event not a single thing did not go wrong.  Graphics person did not 
send in announcements to the newsletter in either January or February.  Disaster 
recovery plans went straight to hell.  During the week the radio spots ran we 
fielded 1,000 telephone calls.  Fifteen additional people showed up who did not 
have seats.  We subtracted the banquet fee for them but gave them food anyway.  
Sixty-nine plus 15 non-Mensans attended.  Hartmann’s speech cost $6,000, with 
airfare, limousine, and executive suite that did not have a bed in addition.  
Therefore we went vastly overbudget and the event cost $12,000 dollars, which 
impacts KAPNICK’s thinking about the Fourth Friday Forums.

For the 2009 RG, the deposit has been paid and spaces reserved.  We are working 
with the cruise line consultant about rooms.  Some people reserved suites, but 
there are inside staterooms and ocean-side staterooms, and we needed that 
information.  Nine people have turned in registrations.  We also have new people 
join the RG committee who are working on 2010, since there will not be much 
work for 2009.  Ed You will probably get to do the hotel search for 2010.

Scholarship – Messages were left for Mirk Mirkin.  The final count of 
scholarship entries this year was 88, an improvement over last year’s three.

Elections – Referred to written report.  We will have six sitting board members in 
May.  Full report is not due until April.  Jay Friedlander provided members-at-
large rotation procedures passed down from before, but these procedures cannot 
be found anywhere.


FENIG/TAYLOR moved to add discussion of member-at-large rotation 
procedures to the agenda under special orders.


SAGRAY reported that HANNE, WALKER and MADSEN have excused 
absences.  FLEMING is working on a cruise ship.

E. Coordinators


Open Forum – KAPNICK reported that the Hartmann event was a good run-
through for the Open Forum.  It was a lot of work and expensive.  Therefore it 
may be better to resurrect Mensans Speak Out, the television show KAPNICK 
produced in the past.  He will try to negotiate for a studio that is available, which 
was converted from a church.  The format will be four members discussing an 
issue, with members and the public invited, which will be edited into a program 
for broadcast by KCET.  Once in the PBS system it can be picked up by other 
stations.  TAYLOR commented that such a show needs to have a higher 
production value than the old show.  KAPNICK replied that he will have a set 
designer and take care of production issues.  The budget for the old show was 
zero.

Public Relations – Mensa was mentioned on national news because Jim Werdell, 
Mensa International chair, made a list of the 10 smartest shows of all time.


SIGs – Referred to written report.  EEAE will meet a week early.

Webmaster – Referred to written report.

Roster – LINDENBLATT received calls from someone who wanted our roster.

Ombudsman – There was a problem at the RG with the DJ.  Keith Miller 
negotiated a settlement after a lot of time.  Also, his phone number has changed.

Region 9 RVC – Clark Jones attended the RG and was one of the speakers.  He 
indicated that there will be a leadership development workshop at the end of 
2008.
F. Newsletter

LAMentary Editor – There was a mixup involving MADSEN that has been dealt with.  SCHNEIDER will talk about it in her column.  


Calendar Editor – Referred to written report.
III. Special Orders
A. Discussion of Member-at-Large Rotation Procedures

Bylaws only say one-year terms may be implemented to meet requirements 
regarding the number of incumbents.  The procedures Jay Friedlander produced 
do not appear anywhere else.


Motion (SAGRAY) to add to the election guidelines the following rule: Member-
at-large election rotation shall be at 3 member-at-large positions on even years 
and 2 member-at-large positions on odd years, for so long as there remain 5 
member-at-large positions for GLAAM; passed 7-0-1.  
IV. New Business 

A. Authorize up to $150 to rent a room at CSUN for Mensa testing once a month for three months

SAGRAY noted that we do not have a budget for this year, so this amount is okay 
for now, but no more.  We are approving renting the room once a month for three 
months, as an experiment.  It was commented that the language should be 
clarified to specify the next three months.


Passed 6-2-0.

B. Culture Quest Entrance Fee
Deadline for entry is at the end of March.  The cost is $40 dollars per team.  Culture Quest brought in $216 dollars last year.
WONG joined the table at this time.

Motion (SAGRAY) to pay the 2008 Culture Quest entrance fee for the first five teams from GLAAM: passed 6-3-0.
C. Storage Facility

SAGRAY noted that she has a car-ful of crap.  YU added that he also has several 
boxes he would like to store. 

Motion (KAPNICK) to extend: passed 7-2-0.

The sense of the Board was to revisit the issue. 

D. Authorization to appear as representative of GLAAM in television pilot
Rocket Science Production Company contacted KAPNICK regarding appearance as a judge for a television pilot.  It is a paid job, and will be filmed March 11-12.  Approval from the Board is needed because he will be appearing as a member of Los Angeles Mensa and acting as its representative in judging a test.
Approved 6-1-2.

E. Bylaws Committee Discussion
Information should be solicited from Jonathan.  The sense of the Board was to take up the issue again in April.
VI. Closing

A. Good of the Order

SAGRAY announced two engagements: Ishnella Azad and Jason Ramsey, to be married in July; Serena Sagray and Keith Miller to be married in August.
YU said thanks is due SAGRAY for all her work in putting together the RG.

Venue for the next meeting will be dealt with on Yahoo Groups.

B. Adjournment

Motion (SAGRAY/KAPNICK) to adjourn: passed at 1:08 p.m.

Respectfully submitted,

Kai-An Yu

Secretary

Addendum 1 – Reports Submitted by MADSEN
Brian Madsen, 1 March 2008

SFV Delegate's Report:

I had signed up for the mailing party on February 27th, but couldn't get there due to work commitments.  I'm told that David, Danielle and Desiree all showed up to cover for me, and I owe them all a huge debt of gratitude.  (I hope I'm not leaving anybody out, but those are the three I know about.)  I need to make up for it; I'm signed up for April, and I hope I can show up in March too.
I'm hosting the SFV Party on March 8th.  It starts at 5:00pm, which is earlier than usual.  It's a barbecue, so bring an appetite.
SIG Coordinator' s Report:

Monica's 20th Century Plus movie night is not happening tonight, but will resume in April.
Culture SIG and the GenX Lunch are not happening this month due to DVE26, but will also resume in April.
I hosted Axion SIG's laser tag event February 24th, and exactly one other person showed up.  Sigh.  I wish I knew how to get people motivated to come out, because she and I had a blast, and I'd love to do that again on a regular basis.
Calendar Editor's Report:

At last May's Annual Business Meeting, I mentioned that it's my goal to get Google Maps set up to display the locations of our various events, especially on the website, and if I can arrange it, in the newsletter too.  I have recently begun reading up on how to do that, and have set up the tools to do so.  I'm kind of excited about the possibilities.  This should be fun!  However, nothing's really going to come of it until I get the RG accounted for, which is my first priority right now.
Since I can't be at the board meeting today, I won't know whether we've moved back to Pilgrim Towers from Burger Continental unless someone tells me about it.  As soon as you know, please let me know where future board meetings will be held, so I can update the calendar.
Webmaster's Report:

We have a new password, which only I know, so I feel more secure about who's allowed to make changes to the website now.
I have updated our list of email aliases so that Webmaster@glaam goes to me.
I have removed our dependence on external websites, especially lindseymurray. com, so now our site is self-contained.  This way, if that site goes down, our site will continue.
I haven't made a whole lot of changes to website look-and-feel or content, because I'm still wrapping up the RG.  I have corrected a few mistakes on the contacts page and some other pages.  I have a lot of updating I want to do though, and will get started as soon as I'm done accounting for the RG.
I noticed Bruce Smith unsubscribed from the GLAAM-BOD list.  Is he off the board?  Should I remove him from the contacts page?
Reminder to Kai-An: I need a set of agenda and minutes, preferably going all the way back to May, 2007, so I can upload these to the members-only area of our website.  Going forward, I will also need the board meeting agenda far enough in advance of the board meeting so it can be posted to the website in enough time to be useful to attendees.
RG Committee Member's Report:

I think the RG was a great success, and something we can all feel good about.  We accomplished a lot, and I think it went remarkably well.  Sure there were hiccups, but I think overall it was well done.
RG Treasurer's Report:

Preliminary accounting appears that we've made money (in the $1,000-$2,000 range, I'd guess), but I have a pile of receipts to go through still, and it will be another week or two before we have final numbers.
We've paid a deposit to Carnival Cruises to hold a space with them for next year's RG.  We have also started receiving registration payments already.
Near the end of the registration period, I set up a PayPal account, tied to the RG checking account and my email address.  This means that we can use PayPal to pay for expenses in the future (and we have used it to pay for the entertainment) , but it also means that we can use it to receive registration payments in the future too.  PayPal takes a small percentage of transactions when you do that, but it would make certain things easier when it comes to people paying for registration.  We probably won't need this for the cruise next year since Carnival is handling all of that, but after that, when we go back to holding the RG in a hotel and we need to collect registration money ourselves, we should keep this in mind as a registration option.
RG Speaker Shepherd's Report:

I have a huge pile of speaker surveys which I need to summarize, and I will, but not before I get the RG accounted for.  I have read through them, though, and they are generally positive.
Most of the presentations went well, and most of the surveys were generally positive.  A couple of the presentations had to get moved around at the last minute due to a shortage of A/V equipment, and some of the survey comments reflected that this wasn't advertised in advance.  Jack Taube needed a writing surface and didn't have one.  But all of the speakers showed up, and generally speaking, their presentations were well-attended.  Keith Miller's presentation was unquestionably the star of the show, with far greater attendance than any of the other speakers.
I know I say this every year, but in future years, we simply must take great care to keep loud activities away from speakers next door.
I have all of the A/V equipment in my garage – the projection screen, the laptop projector, the overhead projector, and a white board – for use in future RG's.  If GLAAM ever gets a storage facility lined up, I'd like to move this stuff there, but until then, I've got it, and it's all in one place, ready to go for next time.
RG Speaker's Report:

That was fun.  I enjoyed it.  I'd do it again, but I'm telling you the honest truth: I really really don't have any other ideas for what to speak on in the future.  I know I say that every year, but I mean it this time.
I recorded each of my talks at the last three RG's.  See me if you want a copy.
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