OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – April 5, 2008
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:00 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members FENIG, FLEMING, KAPNICK, LINDENBLATT, ROBINETT, SCHNEIDER, WALKER and YU in attendance, along with guests Dr. Paulette Caswell, Dr. Patrick Seamans, and non-member Matthew.  HANNE, MADSEN, SAGRAY,TAYLOR, and WONG arrived during the meeting.
B. Approval of Agenda

LINDENBLATT asked to add to New Business: E. Discussion of possible action on “Memorandum and Request for Action” submitted by Paulette Caswell
Approved as indicated: 7-0-1.

C. Approval of Previous Minutes

Ed You’s name and spelling of “calendar editor” require correction.  
Approved as indicated: 8-0-0.

II. Reports

A. Executive Officers

Treasurer – The budget was presented.  The bottom line and big categories are fine but detailed lines are not completely correct.  Three CultureQuest teams were formed out of five authorized; the checks are going out for that.  The team names are GLAAM-a-rama, Sunshine of Mind, and one unknown.  
Patrick Seamans noted that website expense is not in the budget.  It was explained that the website is hosted on National’s server; we do not pay for it.  Seamans also asked why we do not transfer to a digital format for the newsletter, seeing as how the newsletter is the biggest expense.  It was explained that only a few members are willing to switch to electronic format, and it would be difficult to implement, specifically to separate members receiving electronic copies from those receiving hardcopies.  Also, we receive a subsidy from National, and would lose that by switching to electronic.

Administrative Vice Chair – Referred to written report.  The Franchise Tax Board issue is not taken care of yet.  Once we were suspended certain documents needed to be supplied.  Some were impossible to recreate, so the FTB was supposed to send modified requirements, but this has not been received yet.  

B. Area Reports

Coastal – WALKER said she is abdicating her position as Coastal Delegate.  SCHNEIDER said WALKER doesn’t want to do that.  WALKER replied: “Okay, fine.”
Hi-Desert – Seventeen people went on the Death Valley Exploration.  Some things that require re-vamping were discovered.  A few area coordinator positions are being filled.  ROBINETT asked if Culture SIG would be interested in an excursion to the Bowers Museum, which is currently exhibiting terra cotta warriors.  HANNE replied she will work with her on that.
C. Members-at-Large

KAPNICK – KAPNICK introduced his guest, Matthew, who was doing the graphics work he does for GLAAM, and who designed the cover for April’s L.A. Mentary, the first in a two-part series.  
SAGRAY – The third CultureQuest team’s name is GLAAMorous Asses.  The Los Angeles County Office of Education wants payment for the labels they provided for our scholarship mailing.  This needs to be paid.  Regarding the 2009 RG, there were 10 actual registrations and two inquiries.  Extra fees are being charged by the cruise ship company for fuel and taxes, not by us.  We do not charge anything extra.  The check for the RG subsidy needs to be written.
D. Standing Committees

Gifted Youth – We are doing a Culture SIG for the next generation to JPL’s open house.  This will meet at James Wong’s place in Pasadena.  The GCP Award nomination will be discussed under New Business.
Membership – The latest membership mailing was done by e-mail.  Since we get labels anyway we can use them for postcards announcing events.  Ishnella Azad is on her honeymoon so the next New Member Reception is being pushed back one month.
Practice Tests – The practice testing program is being phased out.  There are 12 tests still available until they become obsolete.  National is not interested in buying them back.

RG – MADSEN reported that SAGRAY has detailed reports on everything.  We are in the black by a little less than one thousand dollars.  With the six hundred dollar loyalty and new-attendee subsidy we would be about $1,500 in the black.  SAGRAY probably wants to donate the profit to MERF, but she will say so herself.  All the speaker surveys came back excellent.  

HANNE said she did the flyer for RG 2009 and is waiting for MADSEN’s action.  MADSEN said he was waiting for HANNE’s action.  HANNE said the cruise destination was left off.  
SAGRAY presented written report.  MADSEN did an amazing job keeping financial records, hence the thickness of the report.  We cleared $1,400 dollars; or taking out the loyalty and new-attendee subsidy is $900 of pure profit.  The total number of attendees was 253.  Paid attendance was 225.  Member attendees was 148.  It was successful on many levels, and compliments go to the RG committee members on an outstanding job.  SAGRAY would like the Board to acknowledge their efforts.  KAPNICK seconded SAGRAY’s comments, adding that the committee was dazzling and very helpful.
Scholarship – Forwarding results to National should have been done by now.
Elections – Annual Business Meeting should be held in June so as not to conflict with the ballot counting and seating the new board.

E. Coordinators
Open Forum – EEAE last Thursday had 14 attendees.  The speaker program is onerous.  KAPNICK would rather take up the issue of peace.  There would be a website that will present films of speakers discussing this topic.  It would be run through the 501(c)(3) organization that KAPNICK owns so that donations would be tax-deductible.  By gathering enough donations we can afford television broadcast, but we can do a website for sure.  The name would be the Aloe Network: Mensans for Peace.  Paulette Caswell commented that a 501(c)(3) is a public entity and therefore not “owned,” using “Mensans” is the same as using “Mensa” as far as rights are concerned, and Bush has never nuked anyone.  Also, interlinked directorates between the two organizations is not a good idea.  KAPNICK objected to her comments.  YU asked what the name of the non-profit is.  KAPNICK replied it is the International Academy of Philosophy.
MensaPhone – The guy from Arizona keeps calling.
Public Relations  – SCHNEIDER asked if there were volunteers for the position.  Caswell expressed interest.  SCHNEIDER explained it would only be for one month.  
SIGHT – There are people from Australia visiting who want someone to take them to see the sights.

Roster – We have the data now.  We have not printed out the roster in a while because we were going back and forth with National about getting data in useable form.  LINDENBLATT noted that every few months he gets a request for the roster.  Mary Kimball has been hard to find since her stroke, but still wants to her job.  LINDENBLATT will pass the requests to SCHNEIDER.

SIGs – There are no new ones and none have died.  There is not much to do.

Webmaster – There is not much to speak of besides keeping things current.
Young Ms – Young Ms is held in Mid-City every month.  Arvin Tseng is the chairman.  SCHNEIDER commented that someone should communicate with National that the person who holds the office always gets the award for website, editor, etc. as opposed to the person who did the work the previous year.  This is annoying.  It was noted that Keith Miller is going to the AG, so we can stick it to him to deliver the message and get justice for MADSEN.
Ombudsman – Keith Miller has been sidelined by a broken arm.
III. Unfinished Business

A. Bylaws Committee Dissolution/Rules Review and Revision
Motion (ROBINETT): That the Bylaws Committee be dissolved with thanks for all the hard work that the members did over a number of years. The Board 
members will review the Bylaws and other rules governing their 
positions and report back to the Board by the December 6th meeting 
either in writing or in person any suggested changes to their positions.

Motion (SAGRAY/ROBINETT) to amend, taking out the language specifying deadlines by deleting everything after the first sentence.  Approved 12-0-1.
Approved 11-0-2.
IV. New Business

A. Nomination of Madeleine Walker for GCP Award
WALKER noted that this is not for her, but GLAAM deserves every award it can get.  It was suggested to amend the letter to mention the CultureQuest team.  SAGRAY commented that WALKER has been very active, and added her enthusiastic support for this motion.  The motion is to nominate WALKER with the submitted letter.
Approved 11-0-2.

B. Proctor Reimbursement

There is a standing rule to pay the proctor for his work, so no Board action is needed.  Nineteen were proctored in October, and Doug Ackberg should be paid five dollars for each.  We are reimbursed by National for the tests at more than five dollars each, while Ackberg drives a long distance to do each test.  
C. Budget Matter

We do not have on record that a budget was authorized for this year.  

Motion to retroactively approve submitted budget as the 2007-2008 budget: approved 11-0-2.

D. Drawing for RG Loyalty Winner

Matthew as a disinterested party was volunteered to select the winner out of thirty attendees who have loyally attended.  RG Committee members were excluded from the drawing.  The winner was Alan Stillson, to whom $119.00 will be paid.  WALKER suggested printing the names of all thirty eligible in the L.A. Mentary.
E. Discussion of possible action on “Memorandum and Request for Action” 

Caswell expressed she has nothing to add to what was stated in the memorandum.  TAYLOR suggested adding a survey to the newsletter, and will send something to Russ Ham.  It was commented that we should improve participation through more and more interesting activities.  GLAAM is the fifth-largest local group now; there should be more people involved.  There is a 100-page membership handbook on the National website, but few have ever read it.  KAPNICK said that membership outreach is critical.  Officer and coordinator turnover is high – there are only three people on the Board now that were there in June 2004.  FENIG said GLAAM has events nearly every day.  We have the most active Gen X group, even with a separate Gen Y group.  ELAC and SFV are the most active areas but they also have the largest populations.  There are 56 events in the current month, although some are OC events.  YU commented that there should be a development committee who would be responsible for coming up with new programs, improving participation, recruitment and such.  SCHNEIDER said this should be discussed after the new board has been seated.  Mensans with kids is one group that is being left out of the programming.  Area representatives should be outreaching to new and rejoining members.  Some areas do contact their members, and they have the information to invite people to things.  
V. Closing

A. Good of the Order

Lunch was discussed.  Arvin Tseng agreed to do the newsletter while Russ will be away.  We will make sure we get his contact information.  We are still looking for places to hold the mailing party.  Also, the Post Office is doing something different with the barcodes.  National will adjust for the labels, but there could be a huge increase in mailing cost.  These matters should be discussed in June.

B. Adjournment

Motion (SCHNEIDER/KAPNICK) to adjourn: approved 13-0-0.

Adjourned at 12:57 p.m.  
Respectfully submitted,

Kai-An Yu
Secretary
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