OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – August 2, 2008
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:02 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members CARR, FENIG, FLEMING, LINDENBLATT, MIRKIN, ROBINETT, SCHNEIDER, TALKOV, TAYLOR, WALKER, WONG and guest Brian Madsen in attendance.  
B. Approval of Agenda
Motion to approve as submitted: passed 4-0-2.

Motion (SCHNEIDER/FENIG) to add under New Business, D. CSUN Testing: passed 4-0-2.

It was moved (ROBINETT/FENIG) after the Hi-Desert report to add under Special Orders, A. Appoint Hi-Desert Delegate: passed 6-0-2.
C. Approval of Previous Minutes

No minutes available.
II. Reports

A. Executive Officers
Chairman – We are signed up for the scholarship program and National Testing Day.  A reimbursement request was also submitted for a lapsed-member mailing.
B. Area Reports
Mid-City – The September party is on the 20th at J.K. Mueller’s house.  FLEMING may be moving to San Fernando Valley, probably at the end of August.  
San Fernando Valley – FENIG drafted an introductory letter for new members, with a few changes made after comments from Board members.  Thirty-one people attended the combined San Fernando Valley party and New Member Reception in July.  The August party is next week, at Pax Starksen’s house.  San Fernando Valley will meet after the New Members’ Meet-n-Greet in September, with a barbeque and pool party at Leslie Bashaar’s house.
Hi-Desert – Jennifer Venola has volunteered to be Hi-Desert Delegate.  The Moonlight Picnic at Trona Pinnacles is really August 16, not August 23 as stated in the calendar.  Six people attended yesterday’s First of the Mensth.
C. Members-at-Large

TALKOV – Gaming SIG is doing well.  They play all kinds of games: word, card, board, and a Dungeons and Dragons –type game.
D. Standing Committees
Finance – We are working on the budget.
Gifted Youth – FENIG reported that 60 people had tickets to “Wicked.”  Sixteen more are needed to buy more tickets.  Only a few kids attended the last ELAC party.  There are three new fundraising opportunities: Opportunity Knocks, during a weekend in October; a clips show of amazing events on August 15, and a CBS show “The Doctors,” on Thursday or Friday in the next two months.
New Members – The next New Member meeting is on the second Saturday of September.
RG – SCHNEIDER reported that a new member wrote in to request information about being RG chair.  She was referred to SAGRAY.  
E. Coordinators

MensaPhone – HANNE said that we have to get a different service.  With the one we have the messages get cut off, it does not save messages when told to, and there are lots of messages that may be from the service office, but they get cut off before the contact phone number is stated.  Also, it costs too much.  It was requested that this be an agenda item for the next meeting.
Public Relations – Rudi Loehwing is in Germany right now.  SCHNEIDER will contact him when he gets back, and we will start publicity for Mensa Testing Day.
SIGs – Madsen answered an e-mail from some Atlanta Ms who are visiting Santa Barbara in November.  They wrote to GLAAM because of our web presence.  He told them they were entirely welcomed to join us in L.A. for events of interest, but to contact Channel Island Mensa for more convenient events.  Also, a lady called who wants to start several SIGs, but the topics seemed to be too tightly focused for a local SIG.  He suggested that she try starting a national SIG instead.  ROBINETT reported hearing about a potential Plinker SIG in the Inland Empire.
Webmaster – Lots of changes have been made, and lots more needed.  The feedback thus far indicates that people like the new look.
RVC9 – Region 9 got a $500 award for having the most testing in the past year.
F. Newsletter

Calendar Editor – Madsen is on vacation next weekend, so the calendar deadline will be the 11th.  FENIG asked who controls what in the calendar.  Madsen said that Russ Ham lets him do it, but the Board is the final authority.
Circulation Manager – Not everyone who should be getting extra copies is actually getting them.  WONG noted that Monica Roach is getting extra copies, and wondered why.

III. Special Orders
A. Ratification of Appointment of Jennifer Venola as Hi-Desert Delegate
Appointment ratified 8-2-1.
IV. Unfinished Business 
A. Corporate Status, Tax Issue
All we know at this point is that SAGRAY submitted a package to the Franchise Tax Board in April.  She said she handed off all files to SCHNEIDER at that time, but SCHNEIDER does not have any records.  SCHNEIDER will follow up, get SAGRAY’s contact name and telephone at the Franchise Tax Board, and hopefully copies of what was submitted, so communication can be resumed.  TAYLOR reported that the check has not been cashed.  TALKOV suggested that we hire an attorney who specializes in tax-related matters.
V. New Business

A. Scholarships

WALKER suggested that we give small scholarships of $100 each, available only to Mensa members.  FENIG suggested including the children of Mensa members; WALKER agreed.  WALKER’s idea is when we get close to $100 in income from fundraisers dedicated to Mensa scholarships, such as from providing audience members for TV shows, we round up the amount from the general fund.  She suggested that we do this within the Mensa Foundation process – after the $1000 scholarship is awarded, however many $100 scholarships we have available will go to the entrants with the next highest numbers of points.  FENIG suggested that we could run the process ourselves, maybe publishing the essays in the newsletter, and letting members vote for the winners.  MIRKIN said we should use the existing process.  In the Mensa Foundation process, all essays are submitted to one place, each entrant marks which awards they think they are eligible to receive, identifying information are replaced by an “alphabet soup” encoding data about the applicant and the relevant awards.  We evaluate the essays submitted for GLAAM, and forward them to the regional level, who evaluate them and forward them on to National.  The final evaluation process is complex, and we would not want to try to replicate it here and should let the Mensa Foundation people do the work.  It was suggested to continue this discussion on the BOD list, and make a decision next month.  

MIRKIN inquired what happened to the SFV scholarship fund.  Pat Lang had run several big fundraising events, about 18 years ago.  SCHNEIDER said she would ask around Mary about that.

B. Membership


Moved to next month.

C. CBS Fundraising Opportunity


ROBINETT moved to participate; motion not seconded.

D. CSUN Testing

Motion (ROBINETT/WALKER) to authorize monthly testing at CSUN from October through December 2008: passed 7-3-1.

FENIG asked if this is worth the money, and how many people had been tested.  It was said that this is an investment.  If just one person joins, we get dues and subsidies for that person as long as he or she remains a member.  SCHNEIDER said the number of people tested should increase as word gets around.  If not, we should stop.  FENIG said he would talk to his school about getting a room for free.  SCHNEIDER moved to authorize extra sessions around Mensa Testing Day; not seconded.

VI. Closing
A. Good of the Order
It was observed that we need to get on the tax issue.  Various comments were made about the letter to the editor this month.
B. Adjournment

Motion to adjourn: passed.
Adjourned at 12:56 p.m.

Respectfully submitted,

Kai-An Yu
Secretary
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