OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Regular Meeting – September 6, 2008
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 11:00 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members CARR, FENIG, LINDENBLATT, ROBINETT, SCHNEIDER, TALKOV, YU and guest Brian Madsen in attendance.  TAYLOR, MIRKIN, WONG and SAGRAY arrived during the meeting.
B. Approval of Agenda

SCHNEIDER requested to add to New Business: E: Moving Board Meetings to Fourth Saturdays
Motion (FENIG/CARR) to approve as indicated: passed 6-0-1.

C. Approval of Previous Minutes

Page 2 of the August minutes should say the September Meet-and-Greet will take place before the San Fernando Valley party.

August minutes does not list Brian Madsen as a guest.

Page 3 of the July minutes should replace FELT’s name with Douglas Aberg. 
Motion (FENIG/ROBINETT) to approve as indicated: passed 6-0-2.
II. Reports

A. Executive Officers
Chairman – Things were submitted to the Franchise Tax Board.  SCHNEIDER thinks we got good advice this time, but it will take two weeks to process.  By heroic efforts TAYLOR finished our taxes on time.  The officer data distribution list does not seem to be working right.  This time there will be follow-up.
Executive Vice Chair – TALKOV and MIRKIN are not on the Board’s Yahoo Groups list.  There is no requirement to join, but SAGRAY will keep agitating.  TALKOV responded that he gets too much junk mail.  TAYLOR said he will send out invitations again, but will leave it up to TALKOV and MIRKIN to do as they wish.
Administrative Vice Chair – An invitation to join the Chairs and Coordinators mailing list was sent out to the new person.
Secretary – The secretary offered thanks to HANNE and SCHNEIDER, who covered during his absence.

Treasurer – Sam Moses, our CPA and a former local secretary, did our taxes overnight.  We owed next to nothing.  Our fee will be $180 dollars and a quarter-page ad through next September.  He did not give an ad copy so we will run his business card until things are set up.  The RG taxes were well done, thanks to Madsen.  The checking account balance as of August 19 is $38,675.72.  We need to pass a budget, and file statement of information with the Secretary of State.  The statement of information needs to be filed biannually, and the fee is $20.00.  Next one is due in December of 2009.

B. Area Reports
Mid-City – J.K. Mueller’s party will be on the 20th.  Details are online and in the L.A. Mentary.
Coastal – There was a gnarly party on the beach this month.  Seventeen people showed and it went on until they threw us out.  Meat was brought to the beach, and thanks go to Heather Hale; we spent two to three hours shopping and then chopping at her house.  This month we are going to a museum and café.  
San Fernando Valley – Last month’s party is at Pax Starksen’s place.  This month we had 22 people, and made $40-$50 dollars.  The San Fernando Valley funds are at roughly $110.  Next month’s party will have pool, poker and barbecue.  FENIG announced he will be resigning as he is sick of the BS prevailing on the Board, and people not doing their jobs.  He will perform the party duties for September, but no arrangements have been made for October.
ELAC – Ten people came to the ELAC party, which was a good turnout given conflicting events.  Most had a good time, and the kids were there with their families.
Hi-Desert – The Pinnacles event went really well.  Someone brought a telescope; wine flowed.
C. Members-at-Large

No reports.
D. Standing Committees

Finance – People have not volunteered to join the finance committee; they are welcomed.
Gifted Youth – There is a TV show taping at the end of this month – “Opportunity Knocks.”  An invite will be sent out.  Thirty spots were reserved.

Membership – HANNE reported that Ishnella Azad broke her foot, so she is going to be out of commission for a little bit.  HANNE and she are thinking of swapping jobs for a while.
Proctored Testing – Douglas Aberg has reserved a room for the whole day for Testing Day, so we can hold several sessions.

RG – No new registrations have been received.  Regarding 2010, Ed You has been looking at a lot of locations and will be checking them out.  Those who do not hear back regarding registration should follow up at lamensarg@gmail.com.  Registration numbers for 2009 are not promising; only 15 have signed up.  The balance of the reserved rooms will have to be released at the end of September or early October. 
Scholarship – We are on it.  

E. Coordinators
Public Relations – Rudi Loehwing is back from Europe.  We will be forwarding a media list to him.  He will be working on Mensa Testing Day, the RG, and scholarships.

Webmaster – Madsen reported he has propagated the new website look to all pages, including calendar.  We are still missing final agenda and minutes.  YU said he does not feel final agendas should be put up; such a thing has not yet existed.  Madsen said he will announce on the vacant board positions on the website, and he has also added a map of the areas.  SCHNEIDER will forward a zip code list to him.      
Roster – SCHNEIDER said we need to get on that.  
F. Newsletter

L.A. Mentary Editor – There were a few letters about the letter in the newsletter.  Russ Ham proposed a contest in response.  Madsen said he has no intention of changing event names unless directed to do so by the Editor or the Board.
Calendar Editor – Investments is dark for September.  Calendar deadline is Tuesday.  SAGRAY reported that Serena and Keith Sagray hosted a Halloween party last year and are thinking of doing it again, but it may conflict with other events.  
III. Unfinished Business
A. Corporate Status/Tax Issue
As far as we know, we are on the road back to active status.  This time we will know someone got it because it was mailed certified.  We added the 2005 and 2006 stuff that they wanted.  Sam Moses filled out the 199 form completely so we had that to use as a model.  The materials had to go to a specific office.  Thanks go to TAYLOR and SAGRAY for all their work.

Motion (ROBINETT) to add to Unfinished Business: B. Reorganization of Membership Committee: passed 7-2-1.

B. Reorganization of Membership Committee
It was noted that there is apparently a group known as the Retention Committee, made up of individuals who are not members but have been getting newsletters by that virtue regardless.  This includes Bill Salm.  SAGRAY said we should get the back story on why there is this committee.

SAGRAY proposed, referring to the Guidelines, that we 1. pull out the paragraphs on proctored testing, practice testing, and recruitment, 2. add as five permanent members of the committee, one area representative from each area, and 3. change the name of the committee to the Membership Outreach Committee.  HANNE seconded the proposal.  It was noted that proctored testing is a separate function in most chapters.  Passed 7-0-3.
Motion (SAGRAY/HANNE) to assign the recruitment coordinator functions previously listed under the Guidelines as 1-4 and 6 to the Public Relations Coordinator, and number 5 to the Membership Committee at large: passed 8-0-2.
Motion (SAGRAY/HANNE) to reorganize the duties formerly under the proctored testing coordinator as its own position apart from the committee: passed 8-0-2.
Motion (SAGRAY/HANNE) to abolish the New Members and Retention positions, and return their functions to the committee at large, passed: 8-1-1.

Motion (SAGRAY/HANNE) to appoint HANNE and Ishnella Azad as co-coordinators of the committee, and WONG and ROBINETT as area representatives: passed 5-3-2.
IV. New Business 
A. Scholarship Discussion
SAGRAY proposed music and speech scholarship competitions.  YU said these were great ideas, but spreading award amounts around too thinly is not.  A $100 prize would not be appreciated more by the recipient or noticed by the public than a trophy, whereas a larger prize is something one could promote.  FELT said we should not be getting into music or speech competitions because that has nothing to do with IQ, and we are not in any position to judge such things.  HANNE disagreed.  

It was proposed that we move on to other business items.
B. Funding Area Parties
FENIG stated that it was only due to the generosity of some hosts that the San Fernando Valley has as much money as it does, and proposed that we give $200 to area secretaries each year for parties only, which shall not be rolled over.  TAYLOR noted that there is already an ASIE addressing this, and we only need to pass the budget allocating the money.
SAGRAY noted that we have sitting on plenty of funds, and much of this should be given back to the membership.  It was stated that charging people for admission is undoubtedly keeping some people away.  ROBINETT agreed.
Motion (SAGRAY/WALKER) to extend discussion by 10 minutes: passed 6-1-2.

YU said this is one step away from paying people to come to parties; and if events were appealing enough on their own merits people would pay any amount of money to attend.  Money should not be frittered away without planning. 
Motion (SAGRAY/WONG) to extend discussion by 10 minutes: failed 5-0-5.

Adjourned at 1:20 p.m.
Respectfully submitted,

Kai-An Yu
Secretary
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