GLAAM Board of Directors Meeting
December 27, 2008 – Pilgrim Towers

Members WONG, TAYLOR, LINDENBLATT, CARR, SAGRAY, TALKOV, and MIRKEN (who arrived late) in attendance.  Guests:  Roy Ball and Jonathan Elliott.

I. 
A.
Called to order by TAYLOR at 11:06 am.


B.
Agenda Approval.  The changes noted by Gene Schneider in her LocSec Report forwarded via e-mail before the meeting were accepted as the Agenda. TAYLOR moved to approve, CARR 2nd.  Approved 3 – 0 – 2. 


C.
Approve Minutes.  Sagray noted that the Minutes from Nov. 22, 2008 were missing the references to the letter submitted by Nikki Frey to the Ombudsman that had been printed and passed in during the meeting.   SAGRAY also noted that following SCHNEIDER’S comments regarding looking for acronyms when seeing the long name titles that guest J. Karen Star had noted that she looked for Haiku. TAYLOR suggested that we push the approval of the November 2008 minutes until January.  TAYLOR moved to delay approval to January. SAGRAY 2nd.  Passed 5 – 0 – 2. 

II.
Reports.

A,
Executive Reports


1.  LocSec – No report/absent


2.  XVC – No report.


3.  AVC – LINDENBLATT reported that he received a couple more letters relating to the acronyms issue in last months. Question from Ball as to the nature of the letter.  LINDENBLATT reported that there was strong opposition to the acronyms. TALKOV noted that he had received something he characterized as “hate mail” that appears to be the same letter. 


4.  Secretary – Out.


5.  Treasurer – account information attached.



i.
Wamu taken over by Chase Manhattan.  Letter indicated that in March 2009 we won’t be receiving the cancelled checks but that we can still view the checks online for free.  SAGRAY noted that the RG account was going to the on-line process.  Noted that there was no indication that they would charge us if we continued to request getting checks, but the belief is that they would.



ii.
AMC has indicated that we must send in the annual financial report.  It must be for the period “as effective as March 31, 2009”. Need to communicate with national as that is not the same window as the GLAAM FY. 

iii. The status to date is on the attached ledger.

B. 
Area Reports


1. Mid-City – LINDENBLATT reported that there is a new event, the Third Thursday Thrill, and a new member attended in December bringing the count to three total.

2.  Coastal – CARR noted as submitted on-line.


3.  SFV – Sec. Vacant.  Delegate – No Report.


4.  ELAC – WONG reported that 2nd Wednesday event had 6 people and there were 4 for 3rd Wednesday in December.  The ELAC party in November had 21 people. The NTN event had 3 people. 


5.  Hi-Desert – Absent.

C.
Members – at - Large


1.  SAGRAY also received the letters mentioned by LINDENBLATT and TALKOV.  She had spoken with Ombudsman who had also received some e-mails sent to Board members.  


2.  TAYLOR noted that he had sent a reply to one of the e-mail senders asking for more information and clarification as to membership status.


3.  TALKOV – No report.

D.
Standing Committees
Election – Not present.

Finance – Had nothing.  Walker knows somebody who is working on Master’s Degree and wants to get involved.  Might be brought into this committee.

Gifted Youth – Not present.  Noted that 2 kids were at ELAC event in November.

Member Outreach – Not Present

Proctored Testing – Not Present, however noted that GLAAM would participate in March promotional.

RG – Speakers have been found.  There was a meeting at JK’s house for several planning issues.  Updates should be on the web within two weeks.

Scholarship – MIRKIN reported that the scholarship submissions are coming in slowly – more slowly than in years.  TAYLOR asked what happens at this point.  MIRKIN noted that the submitted essays would be read and ranked.  CARR asked how much the scholarships were for.

E.
Coordinators

Mensa Phone – No Report

FFF – No Report

PR – NO Report

Roster – No Report

SIGHT – No Report

SIG – No Report

Webmaster – No Report

Ombudsman – SAGRAY had previously noted that he had indicated he had received e-mails from unknown individuals regarding the acronym concern.

RVC – No Report

Newsletter Liason – SAGRAY noted that Editor’s emergency had resulted in delay for printing and no newsletter mailing following the Board meeting.  Further, it was expected to get to the printers early next week and mailed shortly thereafter. 

III. 
Special Orders

IV.
Old Business

A.
Corporate Tax Status – No Report.  SCHNEIDER had told TAYLOR that the 1994 FY stuff had been submitted to the state. This should represent the last of the material to be submitted. Question from Elliott as to where the 1994 information had come from.  TAYLOR indicated he had no idea.

B.
Event Acronyms

SAGRAY reported that following the November meeting she had contacted the Risk Management committee to inquire as to the exchanges between them and Nikki Frey based upon representations at the Town Hall Meeting.  She had received responses indicating the full text of the communication from Nikki Frey to the Risk Management Committee and the return communication.  SAGRAY noted that she did send a clarification as to the nature of the Gifted Youth Event and forwarded that to the GLAAM BOD list.  SAGRAY further noted that Pam Donahoo had asked for an update and SAGRAY and forwarded her one and copied the GLAAM BOD on that response.  These are attached to the Minutes of the Meeting.  

CARR moved to “Direct the Editor to edit newsletter on an ongoing basis to exclude event titles in the letter that can be combined into lewd acronyms.” 2nd TAYLOR. 

[name can’t be read] indicated that the acronyms were implicit not explicit and he didn’t notice.

TALKOV doesn’t want to go beyond LA Times rules.

MIRKIN thinks people are just making something out of this. The Hi-Desert precursor os SHIT came from Chicago area and we shouldn’t lower our standards so low to be that petty and the LA Times had been.

TAYLOR – noted that 1600 – 1700 members, however when have a relatively passive membership we should pay attention if they begin to speak up and notice things.  IF notice, should we do something so not arguing.  May not see end of it because Editor may do it anyway. 

LINDENBLATT noted that it is a little disconcerting to find disturbing letters but shouldn’t be in our purview to censor this. Let the parties involved take it upon themselves.

SAGRAY noted that the volunteers are the lifeblood of the organization.  The passive members are not contributing and they shouldn’t start telling volunteers what and how to do their jobs.

Ball enjoyed Mike’s activities and found him to always be a gracious host and notes that they would still be a great event even if the changed the name.

Elliott stated that at the November meeting that HANNE had noted that there is a line somewhere that marks universal offensiveness but that THIS particular situation does not rise to that level of universal offensiveness.  He asked if it was right to take action to pacify the smaller number.  He noted that one does not have a right to NOT be offended.
WONG noted that people can act in manners that are a rabidly offensive against Christians and against the GLAD SIG. People don’t have the right to not be offended. Asking such questions begins to suggest that people have the right to ask why something has the right to “Exist”.

TALKOV indicated that our job as board members is to listen, but not to act every time someone is offended. We act in the best interest of the members.

WONG noted that the accusations in the Latonya letter were sexist and racist.

Motion Failed 1 -5 -1. 

Brief discussion has to when the information would be conveyed to the membership.  Determined that the Feb.issue of the L.A.Mentary would have the mini-Minutes and at the GLAAM Board of Directors meeting in January the approval of the December Minutes would then lead to the publication to the membership quickly.  Roy Ball noted that maybe some of the offended members should be directly contacted.  

V.
New Business

A.  Hollywood Bowl.  SAGRAY moved “To approve $750 for the 2009 Hollywood Bowl Event.  This should buy as many tickets as possible and reserve the picnic area. The event TBD on-line but we were authorizing Brian Madsen to spend the money to order the tickets.”  SAGRAY volunteered to be Registrar this year.  Motion passed 7 – 0 – 0. 

VI.
Closing

A. TAYLOR noted that Lars Perner at USC is someone that he went to school with 25 years ago and was a Poly Sci major and had a PhD. He was a Danish immigrant.

B. Lunch Following

C. Clarification of when officers take jobs – at the Board Meeting in May. 

SAGRAY moved to adjourn.  CARR 2nd.  Passed unanimously.

(Time not Noted.)

Respectfully Submitted – Desiree E. Sagray, Secretary Pro Tempore
Submitted Reports
Brian Madsen, 27 December 2008

SIG Coordinator' s Report:

Mid-City Dining moves from Sunday to Saturday.
B.I.T.E. adds Beverly Swabb as event coordinator and moves forward to 9:30am.
Bill Beyermann's Encino Board Gaming adds a day-long gaming event Jan 4th.
GLAAM Plinkers defensive handgun course scheduled for March.
Calendar Editor's Report:

Margot Siegel suggested a font change in the printed calendar, which I have implemented starting in January.
Peter Carian hosts a party Jan 31st.
Webmaster's Report:

Jay Friedlander' s contact information added to the Contacts page.
2009 election materials added in Members Only.
I need finalized/approved minutes from September through the present.
Miscellaneous Report (Hollywood Bowl):

I received a letter from the Hollywood Bowl Group Ticketing people. Summarizing:
a)      They'll send me a preliminary program schedule in the first week of January.
b)      They're now charging a $9 service charge per concert for group tickets.
c)      They're staggering the dates on which group ticket sales commence, as follows:
 
July 2nd-4th and JVC Jazz performances go on sale Jan 12th
June and July performances go on sale Jan 20th
August and September performances go on sale Jan 26th
Assuming we're looking for a date in August or September, and since I won't have a preliminary schedule until early January anyhow, I suggest we plan on discussing our 2009 Hollywood Bowl plans at our Jan 24th board meeting.  I'll plan to be there then, and would ask the board to include an agenda item for that meeting to discuss plans for our Bowl event for next year.  I suggest making this item early on the agenda so it doesn't get postponed; that way I can order tickets right away.
CARR, 12/23/08:
As I continue to try new things for Coastal's events, I hit successes and not-so-successes. This month was the latter with smart people on ice. Apparently SoCal Mensas do not feel the need to be on ice. As far as I could tell attendance was one person, yours truly, unless someone showed who I didn't know and who didn't call me to say, "Where are you." No worries. Onward and upward. Next month we will try another active event with a hike in the Santa Monica hills above Brentwood, on grounds that officially belong to the Getty.

ROBINETT, 12/25/08:

Hi-Desert Area Report

First of the Menth for December was attended by members Gene 
Schneider, Jennifer Venola and Linda Robinett. The yearly Hi-Desert 
Christmas party was canceled due to the lack of enough reservations. 
Remember, DVE early bird reservations end January 3rd. The price goes 
up from $35 to $45 after that date. I will not be attending the 
meeting Saturday December 27th.
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Greater Los Angeles Area Mensa

FY2008-2009 Working Budget Thru Month 8 67% nominal
May 2008 - Apr 2009 expended
Item 2008 - 2009 2008 - 2009 2008 - 2009 YTD EOY
Budget Budget Actual Actuals vs. Projected
INCOME YTD YTD Budgeted
Newsletter 100.00 66.67 133.90 134% 200.85
Advertising Income - - 55.00
Subscriptions (incl. Nat'l Sub.) 100.00 66.67 78.90
Miscellaneous - = -

SIG Income - - =
Scholarship Fund (donations) - - =
RG Income - = »
Bank Interest and Dividends - = -

Miscellaneous Income - N 14.15 21.23
Testing 2,000.00 1;333.33 1,485.00 T4% 2,227.50
Fees 2,000.00 1,'333.33 1,485.00

Practice Tests = = -

National Subsidy 12,484.80 8,323.20 9,409.02 75% 14,113.53
Full Dues ($8.64/member/yr) 12,484.80 8,323.20 8,988.02
Family Members ($3/member/yr) = - =
New Members ($1 1lst month) - - 92.00
Reinstating Members ($1 1st month) - - 50.00
Misc. (CultureQuest, etc.) - ] 279.00

Area Funds (held by main acct) - = -

ELAC = = —
SFV = = 200.00
TOTAL INCOME 14,584.80 9,723.20 11,242.07 77% 16,563.11
EXPENSES
Newsletter 11,280.00 7,520.00 5,158.50 46% 7,737.75
Printing 7,500.00 5,000.00 3,966.46
Postage 2,880.00 1,920.00 1,000.00
Misc. (Circ. Mgr. Exp,
DAMN subsidy, etc.) 900.00 600.00 192.04
Mensaphone 211.56 141.04 = 0% -
SIG Support (incl. CQ) 200.00 13338, - 0% -
Scholarship funding 1,000.00 666.67 - 0% -
RG Expenses = = =
Bank Fees = - -
New Members Receptions 750.00 500.00 - 0% -
GLAAM BoD Officer Expenses 3,150.00 2,100.00 = 0% &
Tax prep, Acct svcs 2,000.00 1,333 .33
D&O Insurance 650.00 433.33
Misc 500.00 333.33
Misc Expenses 1,200.00 800.00 1,379.38 115% 2,069.07
Testing 950.00 633.33 386.00 41% 579.00
Proctor expenses 750.00 500.00 386.00
Practice Test expenses 200.00 133.33 -
Area Funds (held by main acct) 3,000.00 2,000.00 22.69 1% 34.04
ELAC 600.00 400.00 22.69
SFV 600.00 400.00 =
Coastal 600.00 400.00 B
Mid-City 600.00 400.00 =
High Desert 600.00 400.00 -
TOTAL EXPENSES 21,891.56 14,594.37 6,946.57 32% 10,385.82
INCOME - EXPENSES (7,306.76) (4,871.17) 4,295.50 -59%

GLAAM Checking account startin
GLAAM Ckg Acct start bal (reconciled)
RG Ckg Acct start bal”:

CD & other investments:
Céas&i:a 'Afea, unds:

GLAAM Ckg Acct:
RG Ckg Acct:

SFV Area funds:
LAC Avea funds:
Total Asset

Total Asgsets

* This takes into account the $440 in
early registrations for the '06 RG
received at the '05 RG.

Hi-Desert Area fund
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