OFFICIAL MINUTES

of the

GREATER LOS ANGELES AREA MENSA

BOARD of DIRECTORS
Annual Installation Meeting – May 30, 2009
< = = = = = >

I. Opening

A. Call to Order

Meeting called to order at 10:35 a.m. at Pilgrim Towers, 440 North Madison Avenue, Pasadena, with members FLEMING, KAPNICK, LINDENBLATT, ROBINETT, SAGRAY, SCHNEIDER, TALKOV and VENOLA in attendance, along with Election Committee Chair Jay Friedlander, and guests Jonathan Elliott, Dave Felt, David Fenig, Russ Ham, and Irwin Zuckermandel.  Director-elect FREY, HANNE, TAYLOR, WALKER, WONG and YU arrived during the meeting.
B. Approval of Agenda

Motion (SAGRAY/KAPNICK) to approve as indicated: 7-0-1.

C. Approval of Previous Minutes

No previous minutes were submitted.
II. Reports

A. Executive Officers
Chairman – SCHNEIDER offered no final report as Chair but suggested she may submit one later for the record, and bid everyone farewell and thank you.
Administrative Vice Chair – LINDENBLATT offered thanks to SCHNEIDER for her service and work over the years, and expressed hope that she would one day rejoin the Board. 

B. Area Reports
Mid-City – Mid-City is having good events.
Coastal – Monthly Billiards and Blues had great turnout.
San Fernando Valley – Three more parties are scheduled.  Some members are used to social meeting; KAPNICK is working on a balance.
Hi-Desert – Hi-Desert is keeping busy.

C. Members-at-Large

SAGRAY – Nothing significant since last meeting.  FREY was sent an invitation to the Yahoo! BOD and CCs lists but has not joined yet.  Member Sandra Smith expressed interest in joining the Board as San Fernando Valley Delegate.
D. Standing Committees

Gifted Youth – New idea for Gifted Youth is coming in the next newsletter.
Proctored Testing – Twenty people are taking the test today in West L.A.  It was suggested that both standard and culture-fair tests be offered.  SCHNEIDER noted that National Testing Day was coming up.
RG – A complete analysis has yet to be done.  Committee is meeting at BJ’s in Burbank on June 7.
Scholarships – In response to TAYLOR’s question on the BOD list, SCHNEIDER said that we have budgeted funding for scholarships, but may wish to make a formal action.
E. Coordinators
Roster – Brian Madsen is taking over the role.

SIGs – As submitted.
Ombudsman – Keith Sagray is returning in July.
F. Newsletter

No report.
G. Election Committee

There was a record 145 valid ballots this year, discounting one duplicate, one amended ballot, and four late submissions.  Leaving the Board is CARR, FLEMING, MIRKIN, WALKER, and SCHNEIDER, who has been on the Board for 24 years.  Returning to the new Board is HANNE, KAPNICK, LINDENBLATT, ROBINETT, SAGRAY, TALKOV, TAYLOR, VENOLA, WONG and YU, and Nikki FREY is joining.  
III. Special Orders
A. Call to Order

SCHNEIDER turned over chair of the meeting to Election Chair Jay Friedlander and outgoing Board members were dismissed.

B. Installation of New Board.
Charles LINDENBLATT was installed as Mid-City Secretary.
Rich KAPNICK was installed as San Fernando Secretary.

Michael WONG was installed as East Los Angeles County Secretary.

Kai-An YU was installed as East Los Angeles County Delegate.

Linda ROBINETT was installed as Hi-Desert Secretary.

Jennifer VENOLA was installed as Hi-Desert Delegate.

Nikki FREY was installed as Member-at-Large.

Danielle HANNE was installed as Member-at-Large.

Desiree SAGRAY was installed as Member-at-Large. 

Bill TAYLOR was installed as Member-at-Large.
Ron TALKOV was installed as Member-at-Large.
C. Election of Executive Officers

Chairman – TAYLOR (FREY) and SAGRAY (KAPNICK) nominated.  
TAYLOR said in support of his candidacy that he thinks he can do a good job, and that he has had good interactions with Board members in the past.  SAGRAY said in support of her candidacy that it has been her pleasure to serve on the Board for the last five years.  FREY said in support of TAYLOR that he is uncontroversial and neutral.  KAPNICK said in support of SAGRAY that she has lots of energy.  WONG said in support of SAGRAY that GLAAM would not have had any RGs in the last four years if not for her.  TALKOV spoke in support of SAGRAY.  
Dave Felt said he has had good rapport with TAYLOR, but that both were good candidates.  Madeline Walker said SAGRAY gets things done.  David Fenig asked both candidates to describe their interactions with National in the past.  

First ballot tied with five votes each for SAGRAY and TAYLOR.

Second ballot tied with five votes each for SAGRAY and TAYLOR.

Third ballot tied with five votes each for SAGRAY and TAYLOR.

Jonathan Elliott said he was hoping not to say anything, but that he has worked with both and like both.

On the fourth ballot, SAGRAY was elected as Chair 7-3.
Executive Vice Chair – TAYLOR (SAGRAY) nominated.  LINDENBLATT (LINDENBLATT) withdrew his nomination.  TAYLOR declared elected.
Administrative Vice Chair – LINDENBLATT (LINDENBLATT) nominated.  LINDENBLATT declared elected.

Secretary – YU (SAGRAY) nominated.  YU declared elected.
Treasurer – TAYLOR (SAGRAY) nominated.  TAYLOR declared elected.

TAYLOR noted that someone may have to finish the term.  VENOLA asked if he would take on a trainee.

Friedlander turned the meeting over to SAGRAY.
D. Filling Vacancies on the Board.

Mid-City Delegate – Eric Fleming (LINDENBLATT) and Irwin Zuckermandel (Zuckermandel) nominated.  Fleming said in support of his candidacy that he is uncontroversial and has been hosting the Third Thursday Thrills.  Zuckermandel said in support of his candidacy that he has been a Mensan since 1965, including being having been a member of DC Mensa.  Gene Schneider said Fleming is great, but Zuckermandel has a longer perspective.  Dave Felt asked if Zuckermandel is on e-mail.  Zuckermandel said he was not sure.

Fleming elected 6-4.  

Coastal Secretary – WALKER nominated.  Walker declined.
Coastal Delegate – Madeline Walker (FREY) nominated.  Walker declared elected.

San Fernando Valley Delegate – Sandra Smith submitted a declaration of interest, which was read.  It was noted that she has been member for eight years, and now is a life member, and has had a civil service career.  LINDENBLATT nominated Jonathan Elliott.  Elliott said while he was willing to serve he was unsure how long he may stay in San Fernando Valley, and of Smith he said everyone likes her.  Of himself he said he has stored a good amount of corporate memory, knowledge and experience.  WALKER said Smith is cheerful; Elliott helpful.  KAPNICK spoke in favor of Smith.  TALKOV said while he does not know Smith personally, he has known Elliott for seven years, and knows he is a devoted member, and has been captain of CultureQuest teams and host of parties.  LINDENBLATT agreed with TALKOV’s comments.  Gene Schneider said Elliott is a great organizer and reminded everyone of his work on the Bylaws.  
First ballot tied with six votes each for Smith and Elliott.

Second ballot tied with six votes each for Smith and Elliott.

On the third ballot, Elliott was voted San Fernando Valley Delegate 8-4.

ELLIOTT thanked those who spoke for him for the very moving things said.

E. Appointment of Committee Chairmen and Other Appointees


Jay Friedlander (SAGRAY) was voted Election Committee Chair 13-0-0.
ELLIOTT suggested that SAGRAY to simply appoint candidates, and putting things to a vote only if strenuous objections were voiced against one of them.

TAYLOR was appointed Finance Committee Chair.  TAYLOR whispered he had strenuous objections; overruled.
WALKER was appointed Gifted Youth Committee Chair.
Dave Felt was appointed Proctored Testing Committee Chair.

Membership Outreach Committee Chair was left vacant.  

Lani Mackay was appointed Regional Gathering Committee Chair.

Scholarship Committee Chair was left vacant.
MensaPhone Coordinator  was left vacant.
Fourth Friday Forum Coordinator was left vacant.

Public Relations Coordinator was left vacant.  

Brian Madsen was appointed Roster Coordinator.
SIGHT Coordinator was left vacant.

Brian Madsen was appointed SIG Coordinator.

Brian Madsen was appointed Webmaster.

It was noted that the Ombudsman was on the fourth of a six-year term.

SAGRAY named Russ Ham to be L.A. Mentary Editor.  FREY said the newsletter is most disappointing.  She had offered Ham to help with the cover, but Ham said he does not have the time.  She also said Ham had become angry on a previous occasion with her and with another volunteer.  SAGRAY asked if FREY’s objections were to Russ Ham as both Editor and Circulation Manager or only to him as Editor.  FREY clarified that it was only to Ham as Editor.

Russ Ham was appointed Circulation Manager.  

SAGRAY allocated 10 minutes to debate objection to the appointment Russ Ham as L.A. Mentary Editor.  ELLIOTT said regardless of any objection Ham was better than no editor.  ROBINETT said she found the newsletter good and interesting.  VENOLA said reports from SIGs are now often being given online, so it is not the Editor’s fault that fewer SIG reports were appearing in the newsletter.  LINDENBLATT said he was not sure the acronym issue was helpful.  Russ Ham said if he were not doing the Editor’s job, then he would not do the Circulation Manager job either.  FREY wondered why there was no time to submit the newsletter for awards.  ROBINETT said it was not the Editor’s job to submit the newsletter for awards.  KAPNICK noted the difficulty of putting out the newsletter, and spoke in support of Ham.  TALKOV spoke in support of Ham.  YU spoke in support of Ham, that the newsletter is one area of the chapter where things happen as they are supposed to, and that it was curious there was simultaneously a criticism of the quality of the newsletter and a faulting of the Editor for not submitting that newsletter for awards.
Russ Ham was voted L.A. Mentary Editor 10-3.  

Brian Madsen was appointed Calendar Editor.

F. Approval of Remaining Agenda

SAGRAY moved to add the following items to the agenda: 

1. GLAAM Leadership Award/Hooties discussion to the agenda: passed 11-0-2.
2. Reconstituting the Awards Committee: passed 11-1-1.

3. Strategic Planning Committee: passed 12-1-0.

Approval of remaining agenda as amended (ELLIOTT/VENOLA): passed 11-1-1.  

TAYLOR noted for the record that the final budget submitted contained a correction over the previous submission.

IV. New Business – 
A. GLAAM Leadership Award

Motion (SAGRAY/ROBINETT) to create the position of GLAAM Leadership Award Coordinator, and appoint Jonathan Carr to the same.  

ELLIOTT asked if this duplicates the Awards Committee.  ROBINETT said Awards Committee awarded persons internal to GLAAM, while Whootie was external.  

Motion (SAGRAY/ELLIOTT) to amend to title to Quarterly Forum Coordinator.  YU suggested Carr’s wishes should be consulted regarding the name.  Passed: 7-3-4.
Motion (YU/TALKOV) to table the matter until Jonathan Carr has been consulted: passed 11-2-1.  SAGRAY requested to have the matter on the next agenda.
B. Reconstituting the Awards Committee
Motion (SAGRAY/HANNE) to reconstitute the Awards Committee and name Jonathan ELLIOTT as chair of the same.  
ELLIOTT said in support that he has heard complaints about the lack of recognition for volunteers’ contributions.  Gene Schneider spoke in support.  ELLIOTT said the structure set up before was fair, and would like to see all that effort not go to waste.
Passed: 12-2-0.


Motion (ELLIOTT/WONG) to adjourn: passed 12-0-2.
Adjourned at 1:00 p.m.

Respectfully submitted,

Kai-An Yu
Secretary
Reports Submitted by Brian Madsen

=== Preamble: ===

I will be unable to attend. I'm sending out this report several days early because I will be out of town. When Saturday arrives, it will have been several days since I posted this report. Please don't forget that I have done so.

I should be available by phone. If you have any questions, call me at (310) 592-0875.

=== Annual Reorganization: ===

I hereby nominate myself for the coming year for all of the positions I currently hold. In addition, I nominate myself for Roster Coordinator. Unless I'm missing something, that means I'm volunteering for the following:

- Calendar Editor

- Data Manager

- Hollywood Bowl Event Coordinator

- RG Treasurer

- Roster Coordinator

- SIG Coordinator

- Webmaster

Needless to say, with a slate that full, I'm in no hurry to volunteer for much else.

=== Calendar Editor's Report: ===

* This is the second time this year (the first was Feb 28th) that the mailing party is held too close to the start of the subsequent month to get calendars in people's mailboxes before the start of that month. I do understand that this didn't occur to us when we were planning this year's board meetings, of course. However, it bears repeating that we really need to make sure, when we're planning future years' board meetings, that we don't let this happen again.

=== Data Manager's Report: ===

* Announcement lists are working successfully. Had a few hiccups at first, but I think they're running smoothly now.

* I'd still like to discuss possibilities re: distributing the newsletter using announcement lists. My schedule looks free (at the moment, cross your fingers) on June 27th. Can we add this to June's agenda?

=== Hollywood Bowl Event Coordinator' s Report: ===

* Tickets have been delivered to me. I'll keep them and distribute them in the picnic area on the evening of the event.

* 75 of 78 tickets have been claimed to date.

* Of those 75, two belong to a member who is listed as having let her membership lapse, but when I contacted her to ask about it, she claims she wrote a check to renew her membership earlier this year. I've written to the national membership officer requesting clarification.

* One member has requested four tickets, but acknowledges that her membership has lapsed and she intends to renew. She says she'll take her chances getting on the waiting list once she has renewed. I'm not counting her among the 75 claimed tickets.

=== SIG Coordinator' s Report: ===

* I cleaned up the SIGs page of the website a bit, removing groups that no longer exist.

* We need to change "Odyssey Happy Hour" to "94th Aero Squadron Happy Hour" on the inside back page of the newsletter.

=== Webmaster's Report: ===

* I need finalized board minutes from September through the present, and also an agenda for the February meeting. I also have no agenda for May's meeting as of Tuesday morning, 5/26.

* As we're selecting officers for the coming year, let's make sure that the importance of timely delivery of these items is emphasized.

* I won't be present to take my own notes re: the choice of officers and coordinators for the coming year. I would ask the board to designate someone to forward those selections to me as soon as possible so that I can post those results to our website right away. I will be available to do that on the morning of June 2nd, and would ask that those results be sent to me by that time.

* Working with Jonathan, I have added the GLAAM Intellectual Leadership Award page to the website.

Brian

-=^=-

Reports Submitted by CARR

Hi Folks,

Coastal:

I had an incredible Billiards and Blues on Saturday. The email list really brought them out, including one guy from Santa Clarita. We had six people at Billiards, five of which I had never met before. One of them brought a date. Three of those folks went with me to see the Blues, where another female newbie was waiting with a female friend. By the way, Harvelle's was crawling with single men and women.

Anyway, the Billiards was great, with a crowd of fun people talking, playing pool and having a great time. Exactly what an event should be.

I really feel that using the email list to remind people of the event was fundamental to this success. For the good of the organization, I really hope you all expand its use going forward. Busy people need to be reminded of available events.

Whootie:

I had my first bump in the road with the Whootie award on July 18th. Something popped up that I absolutely have to do on July 18th, so I have successfully moved the event to July 19th. 

I also had a conversation with our honoree, Dr Albert "Skip" Rizzo, and he is going to present a wickedly cool presentation of the modern state of virtual reality, with a live audience demonstration of VR goggles. Then he is going to give a multi-media presentation of the application of VR to the therapeutic process. This is EXACTLY what I was looking for when I created this award. After a 45 minute talk, we are going to open it up to the room and have a very cool forum.

Tickets are available now, if you guys want to buy yours. Spread the word as far and wide as you can. This is absolutely open to the public, and we need as much support as possible. Go here: http://www.acteva. com/go/GLAAM

Cheers,

Jonathan
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FY2008-2009 Working Budget
May 2008 - Apr 2009

Item

INCOME

Newsletter
Advertising Income
Subscriptions (incl. Nat'l Sub.)
Miscellaneous

SIG Income
Scholarship Fund (donations
RG Income

Bank Interest and Dividends
Miscellaneous Income

National Subsidy
Full Dues ($8.64/member/yr:
Family Members ($3/member/yr
New Members ($1 1st month)
Reinstating Members ($1 1st month
Corp Subscriptions
Misc. (CultureQuest, etc.)

Testing
Fees
Practice Tests

Area Funds (held by main acct
ELAC
SFV
Coastal
High Desert
Mid-City

TOTAL INCOME
EXPENSES

Newsletter

Printing

Postage

Misc. (Circ. Exp, HiD NL
subsidy, etc.)

Mensaphone

SIG Support (incl. CQ
Scholarship funding
RG Expenses

Bank Fees

New Members Receptions

GLAAM BoD Officer Expenses
Tax prep, Acct svcs
D&O Insurance
Misc

Misc Expenses

Testing
Proctor expenses
Practice Test expenses

Area Funds (held by main acct
ELAC
SFV
Coastal
High Desert
Mid-City

TOTAL EXPENSES

INCOME - EXPENSES

2008-2009 Budget FINAL A.xls

100% nominal

Thru Month 12
2008 - 2009 2008 - 2009 2008 - 2009
Budget Budget Actual
YTD YTD
100.00 100.00 272.00
- - 158.00
100.00 100.00 114.00
- - 192.00
- - 5,715.00
- - 86.55
12,484.80 12,484.80 16,891.37
12,484.80 12,484.80 15,876.02
= - 159.00
- - 168.00
104.00
- e 584.35
2,000.00 2,000.00 2,040.00
2,000.00 2,000.00 2,040.00
B - 1,221.00
- - 200.00
= - 1,021.00
14,584.80 14,584.80 26,417.92
11,280.00 11,280.00 11,167.02
7,500.00 7,500.00 8,721.16
2,880.00 2,880.00 2,000.00
900.00 900.00 445.86
211.56 211.56 194.15
200.00 200.00 =
1,000.00 1,000.00 1,000.00
- - 8,033.13
750.00 750.00 170.68
3,150.00 3,150.00 1,558.42
2,000.00 2,000.00
650.00 650.00
500.00 500.00
1,200.00 1,200.00 3,669.28
950.00 950.00 1,983.76
750.00 750.00 1,983.76
200.00 200.00 -
3,000.00 3,000.00 1,328.25
600.00 600.00 221.23
600.00 600.00 -
600.00 600.00 289.50
600.00 600.00 817.52
600.00 600.00 -
21,741.56 21,741.56 29,104.69
(7,156.76) (7,156.76) (2,686.77)
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expended

¥YTD
Actual vs
Budgeted

272%

135%

102%

181%

92%
0%
100%

23%

49%

306%

209%

44%

134%

EOY
Projected

272.00

192.00
5,715.00

86.55

16,891.37

2,040.00

1,221.00

26,417.92

11,167.02

194.15

1,000.00
8,033.13
170.68

1,558.42

3,669.28

1,983.76

1,328.25

29,104.69
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