
GLAAM Membership - Annual Business Meeting
Official Minutes
February 16, 2015
San Diego Room, Concourse Hotel, 6225 W. Century Bl., Los Angeles
Members present for all or part of meeting:   Chairman Bruce Smith, Executive Vice-Chair Sandra Smith, Administrative Vice-Chair Gene Schneider, Treasurer Jonathan Elliott, Joyce Hamilton, Brian Madsen, Lee Stillman, Jennifer Venola, Madeline Walker
I. 
Opening


A.
Call to Order -- by Chairman B. Smith at 9:02am.  Elliott volunteered to take the notes for the Minutes in the absence of a Secretary; no objection stated.

B. 
Approval of Agenda -- Written draft distributed.  Elliott noted that most reports could be dropped, because they normally happen in Board meetings but not Membership meetings.  Moved (Elliott/Venola) to approve the Agenda draft with removal of Items II-B through II-E, Item III, and Item IV; passed unanimously.


C.
Approval of Previous Minutes -- Elliott noted that we do not have recent copies available, but that all drafts previously published may be considered to be approved if no objection stated, subject to reconsideration if anyone ever finds a problem.  Various details offered at this time for inclusion in the Minutes of the 2014 meeting.  Moved (J. Elliott/S. Smith) to approve the Minutes as submitted; passed unanimously.
II.
Reports

A. Executive Officers 
1. Chairman: 
· We have begun working on a strategic goal of increasing participation at local events.

· Distributed written report, reading:

“I’m pleased to say that your Board has begun a strategic goal of increasing member participation in our events.  We are currently in the beginning stages of collecting baseline numbers.  Thanks to the area secretaries and event hosts who are submitting head counts of their activities.  And thanks to our Administrative Vice-Chair Gene Schneider who is collecting and saving the data.  As time goes on we will be able to see how our marketing and promotion efforts yield results.


“As always, we depend on generous volunteers of time and talent who make the operation of our chapter possible.  The board continues to operate on the highest ideals of tolerance and cooperation for the benefit of all members.  Thanks to each and every one of you.”
2. Executive Vice-Chair:  

· We have incorporated Harbor Area Mensa.
3. Administrative Vice-Chair:  

· Will be glad to accept data from everybody about who attended events, and will prepare ongoing reports.
4.
Treasurer:
· GLAAM generally is in good financial shape, with $41,279.44 of Consolidated Net Holdings as of September 30, 2014.

· More recent financial statements are not currently available, because we have not been receiving monthly updates from the RG Committee since we changed RG Treasurers on October 15.  Elliott and Hamilton both volunteered at this time to take blame for the lapse.

V.
New Business 

No motions offered.

VI. Good of the Order
· Walker reported that we had a “pretty good RG”, despite the changeover in multiple positions.  We had an average attendance of 133 in recent years; including the 20 nominal attendees for the Saturday playlet, we had approximately 175, a “solid” one-third increase.  Elliott asked whether geography was a factor in the increase; Walker responded that this was her feeling, but that she had not gone through the numbers yet.  Walker added that the OC & SD folks added greatly to the number of programs at this RG.
· Elliott asked about next year’s RG; Walker responded that we will not have a full RG unless someone else steps forward to chair it; instead, was thinking of either a “mini-RG” (with a Friday pub crawl and a Saturday dinner, and with activities in between) or no RG.  Also considering suggestion offered by Dave Bowles and Tom Streeter for a “micro-RG”, a more casual gathering.  Elliott asked what the difference is between a “mini-RG” and a “micro-RG”; response offered that a “mini-RG” would still be at a hotel, but that a “micro-RG” would be at a restaurant or residence.  Noted that OC did it that way, and still got credit for the GOTYA contest because it was sufficiently advertised and supported by the chapter.  Walker feels that the “no RG” probability is diminishing.  Schneider added that this would be in deference to the San Diego AG.
VII. Adjournment

Motion (Venola/Stillman) to adjourn carried at 9:46.
Respectully submitted,

Jonathan Elliott
Acting Secretary

