

GLAAM Membership - Annual Business Meeting
Official Minutes
February 17, 2020
Galletti Gallery, Doubletree by Hilton, 2800 Via Cabrillo Marina, San Pedro CA
Members present for all or part of meeting:   Executive Vice-Chair Sandra Smith, Administrative Vice-Chair Gene Schneider, Roy Ball, Mark Carpenter, Louanne Duckworth, Jonathan Elliott, Vickie Kalambakal, Randall Mills, Alma Munro, Alan Stillson, Madeline Walker
Guests present for all or part of meeting:   Andy Kniffin (St. Louis), Gail Stillson
I. 
Opening


A.
Call to Order -- by Executive Vice-Chair Smith at 9:10am.  In the absence of a Secretary, Elliott volunteered to take notes for the Minutes.

B. 
Approval of Agenda -- In the absence of a Secretary, no draft Agenda had been circulated.  Smith noted that the suggestion had been made to adjourn the bulk of the meeting to the date of the April Board Meeting and Volunteer Appreciation Luncheon, provided that notice is submitted for the April newsletter by March 11; so moved (Elliott/Schneider).  Motion laid on the table (Walker, no second, no objection) until certain announcements got made.

C.
Approval of Previous Minutes -- In the absence of a Secretary, no draft Minutes had been circulated.
II.
Reports

A. Executive Officers 
1. Chairman: 
· absent
2.
Treasurer:
· absent
B. Committees
1.
Regional Gathering: 

· Walker reported that the recent event had been “fairly successful”.  There were more attendees than usual, among both adults and kids.  Some were upset that no breakfast had been served on Monday.

2.
Special Events:
· Walker reported that we would have a Hollywood Bowl season this year, the previous coordinator having found a successor.  Concert schedule to be announced the day after the present meeting.  Will send out information for member selection.
· Decision had been made not to reserve the picnic area, but attendees will be invited to picnic at their seats.

III.
Special Orders - none
IV.
Discussion
A.
Regional Gathering:

Ball likes the new RG location; others concurred; it is a tough drive from the Hi-Desert, but we are getting more attendees from OC and San Diego.  Stillson suggested a link on the webpage to activities in the area of the RG.
B.
Successorship:

Elliott observed that the chapter is generally doing very well, including that it appears to be in good financial health, although it has been a little while since we have seen any complete financial statements; however, we do appear to have one big problem, and that is in the area of Successorship; a few individuals have been doing many of the jobs; when they take a break or permanently retire, either the positions don’t get filled at all, or else they are filled by incumbents who perform only a portion of the duties; we need some combination of new volunteers joining the team and existing volunteers taking on more roles.  Discussion, including suggestions (1) (from Schneider) to give new members small specific jobs to start with, (2) to take care of our volunteers, and (3) (from Stillson) that the New Member Receptions which we used to have were good for recruiting new volunteers.  On the last point, Elliott noted that the Membership Committee previously included a specific position of New Members Coordinator, as well as a Recruitment Coordinator and a Retention Coordinator, but that it was restructured while he was living out-of-state to a generic ‘Membership Outreach Committee’ which has not done nearly as much with New Members ever since; also, whatever we do with structuring, we still need someone coordinating the New Members Receptions, which is harder when we have fewer new volunteers standing forward.  Further discussion, curtailed because the room needed to be set up for another presentation.
V.
Closing


A. 
Good of the Order
· No items offered.


B. 
Adjournment -- Previous motion on adjourning to April removed from the table (Elliott, no second, no objection), and postponed indefinitely (Ball/Elliott, no objection). Motion (Elliott/Ball) to adjourn approved without objection at 9:38.
Faithfully submitted,

Jonathan Elliott
Retired GLAAM Secretary

